
 

  
  

TTrraaddiittiioonnaall  NNeeiigghhbboorrhhoooodd  GGrraanntt  PPrrooggrraamm  
LLeetttteerr  ffrroomm  tthhee  DDiirreeccttoorr  

 
 
Thank you for your interest in the City of Chandler’s Traditional Neighborhood 
Grant Program (TNGP).  This program provides funding of up to $5,000 to 
registered traditional neighborhoods within the City of Chandler. Recipients are 
eligible to receive the grant once every five years. 
 
Neighborhoods are the foundation of a community and Chandler’s neighborhood 
grant program is committed to promoting strong, vibrant and involved 
neighborhoods. The City began the program in 2000, and has funded 86 
neighborhood grants with 46 of those awarded specifically to traditional 
neighborhoods.   
 
Grant applications are accepted throughout the year and funding allocations are 
approved by the City Council.  Currently the City of Chandler Neighborhood 
Grant Programs are funded at $34,400 annually. 
  
The TNGP program empowers resident leaders, promotes resident participation 
and improves the quality of life in Chandler neighborhoods. The grants are 
designed to assist in strengthening and sustaining the social network of the 
Chandler community while dealing creatively to address cultural, security, 
beautification, recreation, and family/youth issues through resident-driven 
activities within each neighborhood. 
 
The grants encourage and support neighborhood groups to invest in and build on 
the existing strengths and assets of each neighborhood.  Grants are intended to 
spur small grassroots community efforts and improve the quality of life of each 
neighborhood through resident involvement.   
 
The program is an opportunity for residents to learn the value of community and 
how neighborhood partnerships can be effectively invested to support strong and 
stable neighborhoods throughout the City of Chandler. 
 
This packet contains information about the TNGP grant process. Please read the 
guidelines carefully. If you have any questions regarding the grant application or 
process, please call the Office of Neighborhood Programs at 480-782-4348. 
 
Thank you for your interest in the Traditional Neighborhood Grant Program and 
in your desire to make a difference in your neighborhood and the community.   
 
Sincerely, 
Jennifer Morrison 
 
 
Jennifer Morrison 
Director, Chandler Neighborhood Resources Division 

 

“When all is said and 
done, the real citadel 
of strength of any 
community is in the 
hearts and minds and 
desires of those who 
dwell there.” 
 
Everett Dirksen 
U. S. Congressman 
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TTrraaddiittiioonnaall  NNeeiigghhbboorrhhoooodd  GGrraanntt  PPrrooggrraamm  RReeqquuiirreemmeennttss 
 

Thank you for your interest in the City of Chandler Traditional Neighborhood Grant Program. This 
packet contains an overview of the grant process. Grant applications are accepted anytime 
throughout the year. Please call Neighborhood Programs at 480-782-4348 if you have questions 
regarding the grant application or process.  

 
PPrrooggrraamm  DDeessccrriippttiioonn  

Under the Traditional Neighborhood Grant Program, the City may provide a grant award not to exceed $5,000 to a 
traditional neighborhood group for a small improvement project in the neighborhood.  The amount of the grant 
award shall be paid at the completion of the project and payments will be made on behalf of the TNGP directly to 
the contractor and/or supplier providing goods or services to the neighborhood for the project. 
 
AApppplliiccaattiioonn  RReeqquuiirreemmeennttss   
To be considered for an award, an applicant shall comply with each of the following application requirements: 

1. The applicant shall be an unincorporated association or group of property owners within a residential 
neighborhood acting in jointly or in concert for the betterment of the neighborhood. 

2. The applicant shall be an active and current participant in the City of Chandler Neighborhood Registration 
Program. 

3. The applicant shall have reviewed the grant requirements with the Neighborhood Programs Coordinator. 

4. The applicant shall not have been awarded a grant under any neighborhood grant program of the City of 
Chandler within the five-year period immediately preceding the date of the filing of the application for 
benefits under this Traditional Program. 

5. The applicant shall not hold an uncompleted grant from the City of Chandler for any year prior to the date 
of the filing of the application for benefits under this Traditional Program. 

6. The project for which an award is sought shall be of an “eligible project type”. 

7. The project for which an award is sought shall not have commenced prior to the City providing written 
approval of the grant award for the project. Any on-going project and any funding expended prior to 
approval of the grant are not eligible. 

8. A completed written application in such form as may be required by the City and signed by a neighborhood 
leader for and on behalf of the neighborhood shall have been submitted to the Division office.  In addition, 
three (3) written proposals or bids for materials and/or services being obtained for the project must be 
attached to the application. 

9. The neighborhood leader signing the application shall submit documentation required by Arizona law to 
obtain a state or local public benefit.  (See A.R.S. § 1-502, eff. 11-24-09). 

 
EElliiggiibbllee  PPrroojjeeccttss 
There are four eligible project types for which a grant may be awarded. They are: 

1. Enhanced landscaping (e.g., tree planting/replacement; public right-of-way landscape improvements), but 
excluding rear or enclosed yard improvements or private front yard rock) 

2. Neighborhood street sign toppers and/or Block Watch signs.  (Block Watch signs must be approved by the 
Chandler Police through the Crime Prevention Officer.) 

3. Minor neighborhood park improvements 
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4. Traffic Calming Implementation (e.g., traffic circles, speed humps, etc.) 

All physical improvements constructed, repaired, replaced or maintained as part of an eligible project must be in 
compliance with applicable city code requirements and with all applicable federal, state and local laws.   

Some projects may require one or more permits issued by the City and/or will necessitate a site plan.  This is 
especially true for a project involving improvements to public park-land or public rights-of-way, but may apply to 
other work, too.  The award of a grant under this program does not constitute permit approval, and the award may 
be conditioned upon any such approvals being obtained by within a reasonable period of time, not to exceed 6 
months, following the making of the award. 
 
SSeelleeccttiioonn  PPrroocceessss   
An application filed under the Traditional Program shall be processed as follows: 
 
1. A Division staff member will review the grant application for completeness and basic eligibility.  Deficiencies 

will be noted and must be corrected by the applicant prior to the application being deemed completed. 

2. A completed application will be submitted to the Grant Review Committee, which is comprised of select City 
staff members, who will review the proposed project and overall impact it will have on the applicant’s 
neighborhood and the general community.  The committee will use a point system to rate each application 
based on the following: 

• Is there substantial community involvement in the project? 

• To what extent will the project contribute to the long-term sustainability of the neighborhood or avoid 
slum or blighted conditions from occurring? 

• Is there a need for grant funds in order for the project to be undertaken/completed or are other means 
of funding available? 

• Is there documentation to verify the Traditional Neighborhood’s financial condition in the preceding 
two years? 

• To what extent will the project enhance the appearance of the neighborhood and improve the quality of 
life in and around the neighborhood? 

• To what extent will the general public be impacted by the enhanced visual appearance of the 
neighborhood resulting from the project?  (E.g., a project involving improvements along an arterial 
road within the city limits will generally be considered to impact the general public to a greater extent 
than a project whose improvements are more localized.) 

3. The Grant Review Committee will forward the application, together with its recommendation and rating of the 
application, to the City’s Neighborhood Advisory Committee (NAC).  NAC will hold a meeting at which the 
applicant may speak in support of the application and answer any questions, after which NAC will make a 
recommendation to Council on the application.  The applicant will be notified of the time, date and place of the 
NAC meeting. 

4. NAC will forward the application, together with its recommendation, to the City Council for final action.  The 
applicant will be notified of the time, date and place of the Council meeting at which the application will be 
considered.  Council may approve the application (with or without special conditions) or deny the application. 

5. Neighborhood Resources will provide written notice by email of the action taken by the City Council.  Notice 
of approval will be deemed to constitute grant approval and the date of such notice shall constitute the “award 
date.”  If an application is denied, the applicant may reapply on or after the 31st day following the date that the 
notice of denial is transmitted. 
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SSttaannddaarrdd  CCoonnddiittiioonnss  ooff  GGrraanntt 
Notwithstanding any other provisions of the TNGP, Council approval of an application shall be deemed to include 
the following standard conditions to be completed during the 12-month period following the award date: 

 
1. Neighborhood Safety  

At least one neighborhood street must be an active participant in the City of Chandler Block Watch Program.  If 
a portion of the neighborhood is already enrolled in Block Watch, then it must participate in the annual GAIN 
Event, held every October, and encourage another neighborhood street to get involved with Block Watch.  The 
City will offset the cost for the Neighborhood Safety requirement up to $200.  

2. Neighborhood Outreach   
The neighborhood must provide evidence of resident involvement and outreach through community meetings, 
neighborhood events, sweat equity activity, volunteerism and/or communication tools such as newsletters, 
fliers, neighborhood web page site, etc.   

3. Neighborhood Education  
A minimum of 10 residents from the neighborhood must participate in a City-sponsored event such as the 
Congress of Neighborhoods, or hold an approved educational event.  The City will offset the cost for the 
Neighborhood Outreach requirement for up to $200. 

4. Presentation and Report to the NAC   
Once grant activities are completed, a Project Completion presentation and report must be provided to NAC in 
order to highlight and share successes of the Program.  Both the presentation and the report must clearly outline 
resident activities that supported an increase in the neighborhood’s social network.  The neighborhood leader 
will be notified of the time, date and location of the NAC meeting.  

  
PPrroojjeecctt  CCoommpplleettiioonn 
 
Timeline  
The project must be completed within 12 months from the award date.  If the project is not completed within this 
time frame, the neighborhood leader may be requested to provide a written statement as to why the project has not 
been timely completed.  If the neighborhood leader has not provided such written statement within fourteen (14) 
days of the request, the grant award will be deemed forfeited and the neighborhood leader will have to reapply.  The 
12 month period is a maximum time period; many projects can and should be completed in a shorter time frame. 
 
Payment Requirements   
The neighborhood leader must meet invoicing and payment requirements as set by the Division in order to comply 
with any federal or state tax requirements. 
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NNeeiigghhbboorrhhoooodd  GGrraanntt  PPrrooggrraamm  AApppplliiccaattiioonn    

Please review the Grant Requirements carefully to ensure eligibility for the appropriate grant. 
 

II..  NNeeiigghhbboorrhhoooodd    
Name of Registered Neighborhood _______________________________________________________________ 
Approximate number of homes ___________________  Approximate number of residents ___________________ 
Have you updated your Neighborhood Registration contact information in the last six months? In order to participate in the 
Neighborhood Grant Program, you must update neighborhood information with the Neighborhood Programs Division. 
 

IIII..  GGrraanntt  TTyyppee 
Please check the type of grant you are requesting and amount 
 
� HOA Matching Grant (Up to $5,000 every 5 years)   Amount _______ Match  _______ 
� Traditional Neighborhood Grant (Up to $5,000 every 5 years)  Amount _______ 
� Annual Jump Start Grant (Up to $500 one per year)   Amount _______ 
 

IIIIII..  NNeeiigghhbboorrhhoooodd  CCoonnttaaccttss 
1. Neighborhood Leader and/or Grant Coordinator - Must physically reside in neighborhood 
 
Name ____________________________________________ E-mail_________________________ 
 
Address ___________________________________________________ Chandler, AZ Zip____________ 
 
Preferred Phone ______________ Alternate Phone ______________  
 
2. Neighborhood Grant Supporter or Secondary Contact 
 
Name _____________________________________________ E-mail_________________________ 
 
Address ___________________________________________________ Chandler, AZ Zip____________ 
 
Preferred Phone ______________ Alternate Phone ______________ E-mail_________________________ 
 
3. Community Management Company – (If applicable) 
 
Management Company ____________________________________________ Phone ______________ 
 
Community Manager _________________________________________  E-mail___________________ 
 
Address ___________________________________________City__________ AZ, Zip____________ 
 
IIVV..  EElliiggiibbllee  CCaatteeggoorryy  (Jump Start Grant Applicants Only)  
1. The Jump Start Grant requires a minimum of 10 resident participants. How many neighbors will be involved? ____ 
 
2. Indicate the eligible project category your neighborhood is seeking. Describe the project and the level of 

neighborhood involvement (Please use additional pages for more detail) 
� Neighborhood Education- Describe the project and neighborhood involvement 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
� Neighborhood Clean-up- Describe the project and neighborhood involvement  
___________________________________________________________________________________________
___________________________________________________________________________________________  
� Neighborhood Safety- Describe the project and neighborhood involvement  
___________________________________________________________________________________________
___________________________________________________________________________________________  
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VV..  PPrroojjeecctt  DDeessccrriippttiioonn  (Traditional and HOA Matching Grant Applicants Only) (Please use additional pages for more detail) 
1. Please describe your project: ___________________________________________________________________ 
___________________________________________________________________________________________ 
2. What specific issue(s) are you trying to address with this project? How will this project contribute to the long-term 
sustainability of the neighborhood? _______________________________________________________________ 
___________________________________________________________________________________________ 
3. Is there a need for grant funds in order for the project to be undertaken/completed? Are there other means of 
funding available? (You may be asked to provide two years of financial statements)___________________________ 
___________________________________________________________________________________________ 
4. How will the proposed project enhance the appearance of the neighborhood and improve the quality of life in and 
around the neighborhood? To what extent will the general public be impacted by the enhanced visual appearance 
resulting from this project? ______________________________________________________________________ 
___________________________________________________________________________________________ 
5. If your project requires on-going maintenance, how will this be accomplished? ____________________________ 
___________________________________________________________________________________________ 
6. How will neighbors be involved in the planning and implementing of this project? Describe how the project was 
chosen and the process used to gather neighborhood support (i.e. neighborhood meetings, door-to-door surveys, etc)? 
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 
VVII..  SSttaannddaarrdd  CCoonnddiittiioonnss  ooff  tthhee  GGrraanntt  AAwwaarrdd  (Traditional and HOA Matching Grant Applicants Only)   
How will the neighborhood accomplish the standard conditions of the grant award in each of the following areas: 
(Please use additional pages for more detail)  
1. Neighborhood Safety (Describe the activity) _______________________________________________________ 
___________________________________________________________________________________________ 
2. Neighborhood Outreach (Describe the activity) ____________________________________________________ 
___________________________________________________________________________________________ 
3. Neighborhood Education (Describe the activity) ___________________________________________________ 
___________________________________________________________________________________________ 
  
VVII..  PPrrooggrraamm  SSppeecciiffiiccss   
1. Projects must be completed within 12 months of the awarded date. What are the estimated start and completion 

dates for this project? Start date _________ Completion date ___________ 
2. Projects requiring contractor services require 3 bids (like for like) attached with this application. If an HOA is tied 

to a contract agreement, a copy of the contract agreement must be attached to the application. 
3. The Neighborhood Commitment Form indicating resident support towards the Neighborhood Program Grant and 

the proposed project must be attached to the application. 
4. All applicants must provide the Neighborhood Advisory Committee with a final presentation and report upon the 

projects completion. Do you agree to this condition?   
 Yes 
 No 
 
If this project is approved, the City will enter into an agreement with the grantee to ensure completion of the project, 
as described in this application. 
 
The undersigned certifies that the information in this application is true and complete and has been provided for the 
purposes of obtaining financial assistance from the City of Chandler for the project described. 
 
_____________________________________________________________________________________ 
Neighborhood Leader/ Project Coordinator Signature      Date  
 
Please submit 1 copy of this application and all attachments to: 
Mail Stop 600  
55 North Arizona Place 
PO Box 4008 Suite 310 
Chandler, AZ 85244-4008 Incomplete or unsigned applications will not be considered and will be returned to the neighborhood leader. 
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NNeeiigghhbboorrhhoooodd  GGrraanntt  PPrrooggrraamm  CCoommmmiittmmeenntt  FFoorrmm 

 
List neighborhood participants that have agreed to commit time to the project and their specific roles. 

 
Project Title Name Address Telephone E-Mail 
Example  
Project Historian 

John Doe 111 S Road 
Chandler, 85244 

480-111-1111 johndoe@road.com 

1. 
 
 

    

2.  
 
 

    

3. 
 
 

    

4. 
 
 

    

5. 
 
 

    

6. 
 
 

    

7. 
 
 

    

8. 
 
 

    

9. 
 
 

    

10. 
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