Records Management System Coordination and Implementation Project

City of Chandler Police Department $310,000.00
The purpose of this project is to create a civilian Records Management System (RMS) Coordinator
position (1 FTE — salary and benefits for three years) to manage the installation and configuration of a
new Records Management System for the Chandler Police Department (CPD). This position will
coordinate and implement a new RMS, and manage the interfaces with other existing systems. The CPD
recently selected a RMS that is in the beginning stages of implementation. The RMS is the main
mechanism to store daily police data and is critical to accurate management of crime reports. Data
derived from crime reports supports trend and predictive data analysis, which allows officers to
proactively address crime issues and helps the department effectively allocate resources. Due to budget
constraints, the position is currently staffed with a Police Sergeant taken from the Training Unit. Creation
of this position will allow the Sergeant to resume his normal duties. The intent is to keep this position
beyond grant funding, if possible, due to the constant demands of a records management system.

Training Equipment Project City of Chandler Police Department $30,200.00
This project will purchase necessary training equipment for the Chandler Police Department (CPD). K9
explosive training aids will be used to train CPD K9s in order to maintain their certifications. K9 bite
suits will be purchased and used to train CPD K9s. Bullet traps and simunitions weapons/ammunition
and protective gear will be purchased for the CPD training shoothouse and will aid department personnel
in defensive tactics and officer survival.

Investigative Equipment Project City of Chandler Police Department $93.410.00
This project will purchase necessary investigative equipment for the Chandler Police Department (CPD).
A License Plate Reader (LPR) will be purchased to aid in the investigation of stolen vehicles. Portable
radios will be purchased for communication purposes and will replace old, outdated units that were not
funded for replacement. A traffic accident investigation and reconstruction device, an automobile data
recovery reader and laptops/aircards will be purchased for the Traffic Motorcycle unit for accident
investigations and commercial vehicle enforcement. Night vision equipment and K9 vests will be
purchased for the K9 unit to aid in patrol and various investigations.




