Department Services and Service Levels - CAPA

General Fund

Other Funds

Revenue Cost Customer
Budget FTE Budget FTE offset Notes |Center |Program/Service Type Customers Current Level of Service (Describe)
Constituents, NLC, MAG,
Numerous Governmental
Agencies, Businesses, Core Expenses to maintain a Council/Manager form of
$396,161 7 1020 Mayor/Council Expenditures External Nonprofits Government.
Work with departments to answer citizen questions/concerns
(about 3,500 annually). Input into GBA system for follow up and
Citizens, Businesses, City [track responses in timely manner (3 days for Council
$73,526 1 1020 Citizen Complaint Tracking External Departments requests/five days for citizen requests).
Constituent liaison for the Mayor, City Council. Research and
respond to requests for information, correspondence and follow
up. Protocol support such as proclamation, speech and
commentary preparation, board and commission appointments,
council meeting/agenda support. Responsive 24/7 for email-
$182,278 1.75 1020 Constituent Liaison External Mayor/Council/ Public phone requests.
Staff lobby, greet guests/dignataries. Primary cntact for the
citywide phne line. Monitor city's 24/7 hotline. Administrative
tasks for CAPA as well as the City Manager's Office. Category
$77,462 1 1020 Receptionist External Mayor/Council/ Public includes temporary funds to cover staffing shortfall.
Provide assistance on matters related to the dissemination of
City Council, City Manager [public information, issues management, public record requests,
and Senior Management, [public meeting coordination, and media and community
$137,461 1 1070 Public Affairs/Issues Management|Internal and general employees relations.
Write, design and take pictures for electronic media such as
content for City's Intranet and Internet Web pages (1,000 pages)
$139,671 1.35 1070 Web Content/ Social Media External City Departments, Public [and social media sites. Includes some computer programming.
Depts with leased facilities;|Coordinate administration of 25 active agreements (revenue
Cable, Telecom, Utility approx $7 million annually) according to regulation
companies; School District |requirements/ payments/renewals. Negotiate new agreements
$105,808 0.75 1070 Utility Company Agreements External cable, citizens. as needed. Respond to complaints/issues as needed.
City Departments, Develop, write, edit public information such as scripts, speeches,
Boards/Commissions/Com |columns, journal articles, ads. Advertising & promotion, special
$79,086 0.75 1070 Public Relations External mittees, Public event planning.
Develop and maintain strong working relationships with the
media-radio, television, newspapers and other print or electronic
City Departments, Council, [media. Serve as the City spokesperson. Write Press Releases
$194,075 1.5 1070 Media Relations External Media, Public (about 350 annually). On call 24/7.
Provide internal graphic design services and photographic
support to all City Departments in order to shape a
comprehensive, professional image of the City. There are about
$86,801 1 1070 Graphic Design Services Internal City Departments 400 graphic projects annually.
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Clients are city
departments and CAPA. Have as many pieces of relevant city printed materials translated
Target Audience is the into Spanish within a week. Shorter timelines on materials with a
Spanish speaking public time-sensitive timeline. This contract has been reduced from
$20,000 0 1070 Spanish Translations Internal and media. $30,000 to $20,000.
includes Produce live presentations of City Council Meetings, and P&Z
vacant meetings for both cable and Internet. Convert shows into MPEG
position, Chandler cable subscribers [files for playback, and also streaming files for Internet viewing on
$179,735 1.75 temps |1071 Public Meetings External and Web viewers both Chanweb and Chandleraz.gov.
Produce various programs, either through the studio or ENG
includes productions, that are viewed on cable television or web. This
vacant includes all production stages, and turning the programs into a
position, Chandler cable subscribers [streaming format. About 235 hours of original programming
$74,993 0.75 1,580,560 temps |1071 Chandler Channel 11 External and web viewers annually.
Internal a/v requests, satellite conferences, Information
Exchanges, Department Award Support (videos for grant
requirements), events such as dedications, press conferences.
$14,151 0.25 vacant 1071 A/V Support Internal City Departments About 130 requests annually.
Produce fire related programs that educate the viewing public on
Chandler cable subscribers [fire safely issues. These are shown on both cable and Web.
Fire Public Education and Fire and Web viewers, Fire Produce programs that relate to Fire training and admin
$21,659 0.25 1071 Training Channel (840) Internal Dept. announcements that are only seen on a scrambled cable channel.
Provide tours of video studios, give mock meeting presentations,
includes Schools, students, interest |stage interviews for media training or events such as emergency
vacant groups, chamber, library, |management enactments. Support debate presentations hosted
$9,434 0.1 position (1071 Studio Tours/Public Involvement |External City Depts., Media by media during elections.
Residential, business Utility Billing, Sales Tax, A/R Statements, Business Licenses,
customers/Departments, |Public Notices to meet mandated programs. (about 1,200,000
$80,815 1.25 1210 Printing & Mail (Business) External post office pieces annually)
Responsible to sort and distribute all incoming mail and inter-
office deliveries to more than 75 mail stops in the City twice a
Chandler residential, day. Process and deliver all outgoing mail daily. Receive and
business customers, city  |deliver incoming shipments for City Campus including Courts and
$169,912 2.75 1210 Mail Functions External departments, post office  [Police. Transfer books among branch libraries.
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$52,388

1210

Internal Print Functions

Internal

City Departments

Completing all in-house printing needs using commercial copiers
and printing press, and providing finishing services including
collating, binding, padding, numbering, cutting, tabbing, folding,
etc. Working with outside vendors for overflow/business card.
(About 3,500 requests for about 5.5 million impressions annually)

$41,010
$40,000

0.35

1020
1070

Special Projects/Protocol

External

City Departments,
Nonprofits, Dignitaries,
Other Government
Agencies

Special Project support such as assistance with Indian Gaming
Grants, Chamber of Commerce events such as Leadership
Government Day, Veterans Expo, Dedications, Joint-
Governmental events, award ceremonies. Bi-annual Quality of
Life Survey, Boards and Commission Recognition.

$43,638
$113,020

.25

1070
1210

Communication Content

External

City Departments, Public

Writing, editing, researching, designing and collaborating for
printed or electronic communication tools such as the CityScope
(monthly), Outlook (quarterly) and Quicklook (weekly)
newsletters, the bi-annual Six Month Calendar, and
miscellaneous brochures, flyers and informational pamphlets as
needed.

$219,524
$110,789

1.75

Generates
various
amounts.

crossover to
cover
additional
depts.

1070
1020

General Department
Administration

Internal

All 4 CAPA Cost Centers,
City Manager's Office

Department Management and Administrative Staff. Includes
allocation of "general" costs in support of all divisions in Dept.
Category also includes temporary staffing funds. Also includes

clerical functions for the City Manager's Office.
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