
Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

$215,279 2.19 1100 Chandler Cultural 
Foundation Partnership Internal 

Chandler Cultural 
Foundation and the 

City of Chandler

Provide budget oversight, process approx. $1.5 million in transactions annually, 
process accounts payable weekly, prepare monthly financial reports, facilitate 
annual audit and 990 report, reconcile bank accounts, monitor endowment fund 
income; prepare journal entries, manage cash flow, ensure full reporting 
transparency to board of directors and funders.  Provide administrative support for 
board meetings and projects. Perform other tasks associated with this distinct 
nonprofit corporation by obtaining annual directors and officers liability insurance, 
general liability insurance, special events licenses and  professional services when 
called for by the board of directors. The Chandler Cultural Foundation is the 
programming and fundraising entity for the Chandler Center for the Arts and Vision 
Gallery. As such the Foundation directly funds more than $1.4 million annually of 
programming and promotional expenses at the CCA and Vision Gallery. 

$419,210 3.60 1100 Performing and Visual 
Arts Programs External

Residents of 
Chandler, East 

Valley, Sun Lakes 
and the greater 

metropolitan 
Phoenix area;  and 

the Chandler 
Cultural

Work with the Chandler Cultural Foundation to present/host more than 100 
performances, visual art exhibits and arts education programs annually at the 
Chandler Center for the Arts and Vision Gallery. Facilitate funding mechanisms to 
help support programs.  Last year, $41,478 in funding for this service was 
eliminated from the base budget and transferred to the Chandler Cultural 
Foundation. Ongoing 09-10 base budget reduction for transferring 374 hours of 
stage labor ($12,654), concession position ($6,838), parking service ($1,200), Asst 
House Manager ($4 109) House Manager ($10 470) postage ($3 320) and web

General Fund

Department Services and Service Level Inventory - Community Services

Cultural 
Foundation

House Manager ($4,109), House Manager ($10,470), postage ($3,320), and web 
domain services and other expenses ($2,887) to the Cultural Foundation. 

$237,934 2.90 $82,819 1100 Guest Services
Center for the Arts External

Residents of 
Chandler, East 

Valley, Sun Lakes 
and the greater 

metropolitan 
Phoenix area

Operate box office and provide online ticketing services for all ticketed events at the 
Chandler Center for the Arts, representing approximately 55,000 tickets annually.  
Reconcile daily income and make daily box office deposits. Provide sales and 
customer service support at Vision Gallery. Manage more than 125 volunteer 
ushers, docents, ticket takers, concessionaires and workshop aides. Supporting 
primarily guest services, volunteers provide more than 10,500 hours of service each 
year. Revenue offset derived from Chandler Cultural Foundation support: $20,759-
Box Office staffing costs, $12,500 Admin Suppt II staffing costs, $27,060-Front of 
House Coord staffing costs and $22,500- 4% commission on tickets sold.  FY 09-10 
ongoing base reduction for EVRSVP funding ($1,500) transferred to the Cultural 
Foundation.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$403,410 2.63 $210,954 1100
CUSD, City and 

Community Events at 
Center for the Arts

External
CUSD, External 

User Groups and 
City

Provide event space and technical support for approximately 400+ CUSD events 
annually; and 225 rental and/or city events annually at the Chandler Center for the 
Arts. Provide meeting space at the Vision Gallery for approximately 50 
meetings/events annually.  

$67,185 0.69 $225,000 1100 Public Art Program External
Chandler 

Residents and 
visitors

Facilitate public art projects through the Chandler Arts Commission. Prepare, 
facilitate and monitor artist/project contracts. Provide administrative support for Arts 
Commission meetings. Also manage and maintain 565 items in the public art 
collection. Public artworks are viewed by approximately 300,000 residents and 
visitors annually. Revenue offset derives from $225,000 in funding from the Fund 
423 (Municipal Arts Fund). Fund 423 fully funds all O&M associated with this 
service, but does not fund the personnel associated with it.  

$1,511,829 12.15 3200 Building Maintenance Internal

Chandler 
employees, 

visitors customers

Respond to work order for building maintenance within one hour for emergencies, 
one day for high priority, three days for medium priority and seven days for low 
priority. Provide after hours call for service within one hour from being called. 
Parking lots cleaned 6 times per year, fire extinguishers inspected once per year, 
generators inspected once per week, preventative maintained four times per year visitors, customers 

to city buildings and load tested once per year. Elevators inspected once per year. Fire system 
inspected quarterly. HVAC filters changed once per month. 09/10 reductions 
ongoing reduction for parking lot cleaning ($15,000) and painting (facility staff will 
perform task - $15,000).  

$1,566,503 24.08 3200 Custodial Maintenance Internal

Chandler 
employees, 

visitors, customers 
to city buildings

Provide custodial services for city facilities a minimum of five days per week.  
Shampoo carpets once per year or when needed. Wax and seal floors once per 
year or when needed. Clean upholstery once per year or when needed. Outside 
window cleaned twice per year, except for high visible areas will be performed four 
times per year.  Provide weekend after hours custodial cleaning. Respond to all 
emergency calls within one hour. 09/10 ongoing reduction for window cleaning 
(reduce frequency of cleaning - $15,000).  

$2,719,241 3.05 3200 Energy Management 
Control Internal

Chandler 
employees, 

visitors, customers 
to city buildings

Manage the city EMS system. Respond to service request for hot/cold inoperable 
HVAC systems within one hour of receiving requests.  Adjust temperatures and 
lights for after hour meetings on a daily basis, (Mon-Fri) Respond to after hours 
calls for service within one hour of receiving call. 09/10 ongoing reduction for 
eliminating the filter maintenance contract (staff will assume replacement duties - 
$35,000) and energy reduction-citywide temperature standard created to reduce 
utility costs ($100,000).  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$197,435 1.65 3200 Access and Key 
Control Internal Chandler 

employees

Provide access cards and keys to city employees and approved contractors, 
vendors, temp employees, volunteers within three days of receiving requests. Make 
emergency access to doors within an hour of receiving notification.  

$35,950 0.10 4300 Sponsorships to 
Outside Agencies External Chandler 

Businesses

Provide and monitor funding support to outside agencies, based on Council 
approval.  Correspond with organizations (Chandler Lions Club, Chandler 
Symphony Orchestra) accordingly.  

2/2/2010  10:33 AM 3 of 16



Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$4,749 0.01 4300
Petty Cash & Change 

Fund Maintenance and 
Audits

Internal City Divisions

Oversee (37) petty cash/change funds throughout the department, totaling $4,680, 
and update records accordingly.  Conduct a petty cash/change fund audit for each 
facility in the department, with individual funds ranging from $15 - $600.  These 
audits are done annually to safeguard cash assets and ensure policies and 
procedures are being followed to ensure staff are fulfilling their fudiciary duty to the 
organization.  In FY08-09, (31) audits were conducted in the department.  

$4,749 0.01 4300 Contract Compliance External Chandler 
Businesses

Monitor agreements/contracts with Bear Creek Golf Course and Chandler 
Amusements LLC (Desert Breeze Railroad) for compliance.  Payments are made by 
Bear Creek Golf Course semiannually, an annual payment is made for additional 
rounds played that is based on a formula, and an annual financial statement is also 
submitted for review.  Quarterly payments are made by Chandler Amusements LLC. 

Administration: Provide leadership, support and guidance to operational divisions 
within department.  Oversee the budget and track expenditures. Respond to public, 
citizen, patron and city inquiries on various developmental activities and facilities 
provided.  Responsible for providing support to city management and Council.  
Participate in and provide support to various committees throughout the department

$365,409 2.89 4300 Administration Participate in and provide support to various committees throughout the department 
to achieve a common goal.  

Liaison to City Committee: Staff throughout the department work with mayoral-
appointed citizens on the Parks & Recreation Board to address community parks 
and recreation programs on a monthly basis.  Packet coordination, minute taking 
and various other administrative tasks are performed for each meeting held. 

$3,698,267 35.36 $445,635 4310 Collections: 
Library External

Youth, Parents, 
Students, Business 

Owners, Adults 
and Seniors

Library users who want materials to enhance their leisure time, informational 
pursuits and educational goals find what they want (books, cds, DVDs, audio books, 
electronic books) and have help they need to make choices from among the 
options.  Benchmarks: 2,506,602 items circulated in FY 09, a circulation per capita 
of 10.03 (industry standard is 8.11).  Materials expenditure per capita is $3.22 while 
the industry standard is $4.84.  Ongoing 09-10 reduction of $13,735 for materials 
(collection budget) and $13,704 for temporary staff (DT Library contract support).  
Library Aide (position #1975) eliminated as part of 09/10 budget elimination 
process.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$1,618,000 17.91 $233,776 4310 Reference Services:
Library External

Job Seekers, 
Youth, Parents, 

Students, Business 
Owners, Adults 

and Seniors.  
Minimum

Library users find current and accurate print, non-print, electronic resources and the 
assistance they need to use these resources.  Includes knowledgeable, responsive 
informational professionals, reference services in person, by telephone, email and 
on-line, reader's advisory, community resource and referral, printing, copying and 
faxing. The revenue offset is derived from two sources: reimbursement from CUSD 
for staff and copier/printing income. 
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$515,398 3.49 4310 Technology:
Library External

Job Seekers, 
Youth, Parents, 

Students, Business 
Owners, Adults 

and Seniors

Library users have access to a robust technological environment (public computers, 
high-speed Internet, remote access from home, work and school, wireless access, 
computer instruction and library website.  Benchmark: Library PCs were used 
403,372 times in FY 2008-2009. 

$2,510 0.02 4310 Friends of the Library 
Booksale and Café External Youth, Students, 

Adults and Seniors

The Friends of the Chandler Public Library is a 501 C-3 Non profit organization that 
sells donated and discarded used books and operates Pages Café in the Downtown 
Library.  Funds raised support the library foundation and library programs such as 
Summer Reading Program.  The Library Manager co supervises operations with the 
Board Chair. 

Preschool, School 
Age,Teen, 

Programs: Library users have resources to explore topics of personal interest.  
Informational and educational programs, displays and exhibits on a wide variety of 
subjects, at a variety of levels for a diverse clientele business and consumer 
programming, outreach services for users and non users (Homebound Delivery, 
When We Read, Books While You Wait, Story Travelers, RIF distributions/all 
volunteer driven) and Summer Reading Programs.  Benchmark: 124,956 
cardholders attended 4,916 programs in FY 2008-2009. 

Literacy: Library users have access to library services and resources that support 
$680,819 6.46 4310 Library Programs External

g , ,
Classrooms, Adult, 
Baby Boomer and 

Senior 

y y y pp
their efforts to become life-long readers and learners.  Includes early literacy 
(activities and strategies for families with children 0-5, Books for Babies, Learn and 
Play, Every Child Ready to Read, Early learning Interactive Centers, School age 
(collaborate with educational partners, home schooled families, homework help), 
Adult Basic Literacy (Talk Times, Learning Lab, Tutoring).  Benchmarks: There 
were 1,500,439 visits to Chandler Libraries in FY 2008-2009. 

FY09-10 ongoing reduction for Adult Education staff ($131,501) and Boomerang 
Program
($15,001 temp dollars).  

$497,112 4.00 4510 Park Development and 
Improvements External

Chandler 
Residents and City 

Visitors

Facilitate public meetings, work with consultants and contractors on the
development of parks and park improvement projects. Work with the Real Estate
Division identifying and acquiring land for park development.  

$5,095 0.05 4510 Adopt a Park External

Chandler 
Residents, Non-

Residents, 
Businesses and 
Church Groups

This program allows individuals/groups to volunteer to assist in the maintenance of
a park of their choice.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$1,201,542 6.32 4520

Maintenance, 
Operation and 

Renovation/Improveme
nts to Aquatic Facilities

External

Chandler 
Residents, Non-

Residents, 
Maricopa County 

Health Department

Maintain and operate all six aquatic centers in accordance to Maricopa County 
Health Department, ADEQ, NSPI and building codes and the fountains. Oversee 
facility renovations/improvements projects. Improvements vary from year to year. 
Ongoing base budget reduction (09-10) elimination of .75 Pool Maintenance Helper 
position #2371 ($33,191).  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$525,582 2.67 $198,505 4520 Aquatic Programs
(Core) External

Chandler 
Residents and Non-

Residents

Learn to Swim Lessons - Teach children & adults how to swim.Offered year-round, 
morning, evening and Saturdays. Group and semi-private programs offered. 
Program serves more than 8,000 participants. Ongoing base budget reduction (09-
10) to temp account-reduced the lesson program from (9) day program to (8) day 
program ($16,544), eliminated (1) hour of lessons at WCAC ($4,216), reduced all 
lesson sessions by one instructor ($17,169).

Year Round Lap Swim - Year-round fitness program for adults. Held at Hamilton 
and Mesquite Groves Aquatic Centers and serves more than 6,000 annually.

Recreational Swim Team - Provides pools for (4) swim teams during the summer. 
Program offered at West Chandler (morning), Arrowhead Pool (morning and 
evening) and Mesquite Groves (evening) and serves 453.  Ongoing base budget 
reduction (09-10) to prof svcs account for reducing evening swim team program at 
AMP ($2,218).

Certification Courses - Program provides opportunities to become certified as 
lifeguard or water safety instructor & provides employment candidates to fulfill 
temporary part-time
jobs. Certification courses include Lifeguarding, Water Safety Instructor, CPR/AED 
for the
Professional Rescuer. Program serves 140 particpants annually. 

Ongoing 09/10 reduction for touchtone registration elimination ($6,245), fuel/tire 
accounts for

$1,145,163 2.32 $282,183 4520 Public Swim Hours External

Chandler 
Residents,  Non-

Residents, 
Housing Division, 

Recreation 
Division, Daycares, 

School Districts, 
YMCA

Provide opportunities for customers to utilize the six aquatics center for open public 
swim.  Some facilities operate seasonally, other facilities operate year-round.  
Program serves more than 350,000 people annually. Ongoing base budget 
reduction (09-10) to temp salary account for eliminating after school operational 
hours (12 - 5)  in August at the WCAC ($7,587).  Eliminated after school operational 
hours (4 - 7 pm) during August at Arrowhead Pool ($8,890). 

$87,787 0.87 4520
School District Private 

Rentals:
Aquatics

External

Chandler Unified 
School District and 

Mesa School 
District 

Rentals are provided as they relate to the IGA's with the Districts. Done mainly for 
end of school parties, but can be held in Sept, March and April. All fees are waived 
for these types of rentals. Thirty-eight (38) parties were booked in 2009. 

$125,286 0.67 $53,407 4520 Private Pool Rentals External

Chandler 
Residents, Non-

Residents, 
Businesses and 
Church Groups

All six aquatic centers, May through August, are available for private group rentals. 
Program covers 55% of direct costs and generated $53,906.50 in revenue in 2009.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$85,754 0.77 $23,742 4520 USA Swim Groups External
USA Swim groups 

and Special 
Olympics

Provide water time to three USA swim groups, a synchronized swim club and the 
City's Therapuetic Special Olympics swim team.  Water time is provided five days 
per week with some groups using the pools six days per week year-round.  

$177,367 1.07 $7,577 4520 Aquatic Programs 
(Non Core) External

Chandler 
Residents and Non-

Residents

Guard Start/Jr. Guard - Programs target specific age groups to expose them to the 
role and responsibilities of a lifeguard.  Program serves 150 participants.

Stroke Clinics - Allows adults and youth the opportunity to develop various strokes. 
Program serves 50 participants.

Synchronize Swim Camp - Partnership with the Chandler Synchrocats. Synchrocats 
supply all instructors and supplies needed for the camp, the city provides the pool 
time and handles the registration.  Program serves 25 participants. 

Aqua Fit Classes - Program provides fitness opportunities at the pools. This is a 
year-round program and serves more than 200 particpants per year.  

$8 974 0 09 $6 860 4520 Living Tree Program External

Chandler 
Residents, Non-

Residents
Allows individuals/groups to make a monetary contribution and City will plant a tree 
in a park of their choice This program assists with planting trees in our parks The$8,974 0.09 $6,860 4520 Living Tree Program External Residents, 

Businesses and 
Church Groups

in a park of their choice. This program assists with planting trees in our parks.  The 
donations vary and cover the costs of the trees, plaques and planting. 

$2,741,937 18.87 4530 Community/Regional 
Park Maintenance External

Chandler 
Residents and city 

visitors

Mow turf 1x/week (March-Oct) and 1x/month (Nov-Feb) to height of 1 1/2",clean 
ramadas, structures 3x/week, litter removal 6x/week (min), clean restrooms 1x/day 
(min), trim trees 2x/year, trim shrubs 4x/year, spray pre-emergent 2x/year (Jun-July; 
Jan-Feb), post emergent 2x/month, treat for pests 1x/month, clean sport courts 
1x/week, wash 1x/month, remove graffiti within 72 hrs of notification, respond to 
emergency work orders same day, non-emergency within 3 days, clean Bike 
Park/Skate Park 1x/day, wash 1x/month, remove dog waste from dog parks 1x/day, 
fertilize 3x/year, inspect playground equipment 1x/month, clean 2x/week, complete 
park inspection 6x/year. 09/10 ongoing reductions for Veteran Oasis restroom 
cleaning (park staff now cleaning-$15,0000), Snedigar mowing (park staff now 
mowing-$25,000), parking lot cleaning reduced from 1x/month to quarterly 
($12,500), spray pad utilities (reduction accepted but staff told in Aug-09 to resume 
original program ($10,000 removed from budget but still incurring costs), early 
morning lights (reduction accepted but staff told in Aug-09 to resume running lights 
in morning ($10,000 removed from budget but still 
incurring costs) & converted two RPT's to fulltime status ($29,999) to save city 
money on temporary expenditures. 
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$2,133,617 15.17 4530 Neighborhood Park 
Maintenance External

Chandler 
Residents and city 

visitors

Mow turf once per week (March-Oct) and once per month (Nov-Feb) to height of 1 
1/2". Clean ramadas, structures two times per week, Litter removal three times per 
week(min) Trim trees twice per year or when needed. Trim shrubs four times per 
year or when needed.  Spray pre-emergent twice per year (Jun-July; Jan-Feb) and 
post emergent twice per month. Treat for pests once per month or needed. Clean 
sports courts once per week and wash once per month. Remove graffiti within 72 
hrs of notification. Respond to emergency work orders the same day and non-
emergency within three days. Fertilize two times per year (May, Aug)Inspect 
playground equipment once per month, clean twice per week.  Complete park 
inspection 6 times per year. 09/10 ongoing reduction for  reducing park watering in 
neighborhood parks in the summer months ($20,000) and delayed construction of 
Nozomi Park ($194,555).  

$537,391 5.76 4530 Irrigation Maintenance External
Chandler 

Residents and city 
visitors

Inspect sprinkler systems in parks and city facilities once per month. Test and repair 
backflow devices once per year. Respond to irrigation alarms the same day 
received. Repair water mainlines within 24 hours. Respond to mainline breaks and 
stuck valves within an hour of notification.  

S t Fi ld Chandler 

Mow turf twice per week at Snedigar Sportsplex, grass height 3/3"-1 1/2". City fields 
once per week (March-Oct) and once per month (Nov-Feb) to height of 1 1/2" 
P b b ll/ ftb ll fi ld d il Cit b b ll fi ld i 4 ti k$453,710 5.57 4530 Sports Field 

Maintenance External
Chandler 

Residents and city 
visitors

Prepare baseball/softball fields daily. City baseball fields min 4 times per week 
during active season (Feb-June) and (Sept-Nov). Three times per week other 
months. Paint lines minimum twice per month, Fertilize every 6 weeks, aerate twice 
per active growing season (May-Aug) Renovate fields once per year minimum. 

$408,662 2.87 4530
City Facilities 
Landscape 

Maintenance
External

Chandler 
Residents,    

employees, visitors

Downtown Landscape Maintenance performed by park staff according to MOU with 
the DCCP. Fire Stations and Police sub-stations maintained with no turf maintained 
by contractors twice per month, with turf once per week March-Oct and twice per 
week Nov-Feb. Paseo Trails maintained by contractors twice per month. 09/10 
ongoing reductions for Fire Station maintenance contract (reduced frequency of 
cleaning-$30,000). 

$39,388 0.52 4530 Special Events Support External

Chandler 
Residents, 

Businesses, 
Schools, Civic 
Organizations

Provide special event set-up for programs reserved through the Special Event 
Committee. Receive work orders for specific event and deliver 
showmobile,stage,bleachers, trash cans, chairs, tables, etc on dates listed for the 
event. Remove items after the event is over. Provide maintenance support for 
events when needed.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$197,169 1.38 $0 4550 City Special Events External

Chandler 
residents, nonprofit 

organizations, 
businesses, and 

surrounding 
community 
residents

Day of Play - Yearly event that celebrates and teaches health, wellness, and fitness 
for kids.  Actvities focus on all the age groups, including parents.  Event has an 
average attendance of 2,000 guests, is free to the public and runs 3 hours in the 
morning.

Fall Rhythm Fest - Yearly event that provides entire family to evening of music, food 
and fireworks.  Additional actvities include musical contests, video games, and 
amusement activities for the kids.  Event has an average attendance of 6,000 
guests, is free to the public and runs 4 hours in the evening.

Woofstock - Yearly event that provides entire family, more importantly the family 
dog, to enjoy a day of charity walks, music, dog related booths, free activities for the 
dog and kids, dog demonstrations, pet contests, and food.  Additional actvities at 
the event include raffle contests, merchandise sales, vaccinations, pet adoptions 
and more.  Event has an average attendance of 2,500 guests, is free to the public 
and runs 5 hours
during the day.

Tumbleweed Tree Lighting Ceremony/Parade of Lights - Yearly event that provides 
entire family with a way to celebrate the holidays and enjoy an evening of music and 
dancing, free
activities for the kids, merchandise booths, food, annual tree lighting ceremony and 
parade.
Event has an average attendance of 12,500 guests, is free to the public and runs 
4 5 hours

$126,274 0.78 $0 4550
Sponsorship Funding 

Program - Special 
Events

External
Chandler residents 

and nonprofit 
organizations

Yearly program provided to nonprofit agencies each September to assist community 
special events. Recipient numbers vary each year, but 12 organizations receiving 
money is the average.  Organizations must complete an application and provide the 
necessary paperwork for a citizen panel to review and allocate funds. $30,000 in 
total funding is availble and any one organization can only receive up to $5,000, or 
50% of eligible expenses, whichever is less. 

$144,511 1.03 $1,500 4550 Special Events 
Committee External

Chandler residents 
and schools, 

nonprofit 
organizations, 

businesses, and 
surrounding 
community 
residents

Committee is comprised of various representatives from different departments 
related to special events, meets monthly to review, recommend/make changes, 
provide additional information on required permits or licenses, and approve or deny 
special event applications submitted by various groups.  Approximately 6 to 8 
applications are reviewed monthly. In addition to reviewing new applications, 
previously submitted applications are continuously updated until the event occurs.  
Post-event, the committee reviews each event to identify what worked, what didn't 
work, and recommendations on how to fix or improve the event for the future.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$128,465 0.81 $700 4550 Equipment Rentals External

Chandler schools, 
nonprofit 

organizations, and 
businesses

Equipment such as bleachers, portable stage, showmobile stage, and trash cans 
are rented to schools, organizations, and promoters of events. Items are rented 
based on availablilty at time of request. Requests are made months in advance and 
there is at least one rental each month. 

$713,666 4.55 $415,293 4551 Recreation Programs
TRC

Provide Community Recreation Program classes daily; offer 7 Apples to Zebras 
Preschool Education Classes per week ($58,574); provide preschool special events 
daily and monthly; offer monthly Mayor's Youth Commission meetings; provide 
foosball, air hockey, karaoke, video games, ping-pong, Dance, Dance Revolution, 
Hoop Fever, billiards, and computers daily ($56,538); provide various youth camps 
during school breaks ($90,399) and intersessions annually; provide daily after 
school programs; various monthly contests and tournaments; provide weekly family 
events.  The CRP classes generated $66,322 in revenue for FY 08-09.  

Tennis Court Rentals, Ball Machine Rentals, Adult Drop In Challenge Court, COC 
Leagues (Singles and Mixed Doubles), Outside Organization leagues (ATA, 
Interclub, and Desert Racquets), Tournaments (USTA and In-House Mixers), High 
School Practice and Match Site (Seton and Surrey Garden), Adult Tennis Lessons 
(Beginner, Intermediate, and Advanced Levels), Cardio Tennis, Junior Tennis 
Lessons (Preschool, Youth, Teen), Intersession and Summer Camps, Friday Kid's 
Night Program, Junior Tennis Academy, 
Junior Development Team, Rally Ball, Therapeutic Recreation Tennis Lessons, 
PrivatePrivate 
Tennis Lessons, and Group Lessons, Tennis Racquet Restringing Service, Rating 
Clinics.
The Chandler Tennis Center generated $146,717 in revenue during FY 08-09.  

One .75 FTE position was eliminated $42,777.  Was unable to fill a vacant 09/10 
position 
0 75 FTE who was in charge of the Apples to Zebras program This position was

$353,889 1.95 $527,644 4551 Fitness Opportunities
TRC External

Chandler 
residents, non-
residents, and 

commercial

Offer 44 group fitness classes a week; provide guest with fitness assistance and 
information; daily maintenance of fitness equipment; conduct Body Age 
Assessments; provide drop in and league basketball.  TRC fitness passes 
generated $519,807 in revenue during FY 08-09, while fitness classes added 
$7,837.  Reduced the printing budget by $5,022.  This money was for fitness center 
advertising.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$367,326 3.45 $55,333 4551 Guest Services
TRC

Issues TRC passes, beer permits, Special Park permits daily; reserve and/or rent 
computer lab, racquetball courts, facility rooms, pavilions, ball fields, fun packs, and 
birthday parties daily.  Total revenue for pavilions, beer permits and ball fields for 
FY 08-09 was $39,871.  Process class registration daily; answer inbound calls 
within 3 rings and provide customers information/direction to proper area of 
assistance; provide cashiering/customer assistance for walk-in customers; process 
tree house passes for child watch.  The tree house revenue for FY 08-09 was 
$15,462.  This facility operates 106 hours/week at the guest services counter and 
44 hours/week for the daycare center.  One 1.0 FTE Customer Service 
Representative was elimated after promotion to CSS.  Took money from 5219 
(46,976) to gain temporary salary budget 5118 to assist with the loss of the position. 
Customer Service Representative (#59) eliminated as part of 09/10 budget 
elimination process.  

$198,082 1.80 $99,920 4551 Facility Operations
TRC

Arrange facility rentals daily; reserve and host birthday party packages weekly for a 
total of $99,920 in annual revenue; arrange facility use for community events.  

Programs: Offer unique and innovative programs, classes and special events of 
varying lengths, dates, times and costs, on various subjects and topics related to 
nature and green living and targeted to a variety of ages and audiences. In FY 

$184,214 1.60 $8,000 4555 Recreation Programs
EEC

g g g y g
08/09, 4,574 participants attended programs, classes or special events at the EEC.  

Nature Related Programs/Events offered through Partnerships/Collaborations: 
Collaborate with external groups (AZ Game and Fish Department - Urban Fishing 
Program fishing clinics; Desert Rivers Audubon - monthly birdwalks) and internal 
groups (Solid Waste Services Division-recycling programs; Wastewater Division-
information booths; Police Department-co-hosted safety expo) to offer specialty 
events and programs at the park.  Sixteen such collaborative events or programs 
were held in FY 08/09.  

Volunteers: Daily, weekly and monthly opportunities for volunteering for weekly 
projects (Green Teens), one-time projects (Eagle Scout projects), monthly Adopt-A-
Park projects (Intel) and others such as Soroptimist International of the San Tans, 
etc. In Fiscal Year 08/09, 231 volunteers performed 885 volunteer hours.
FY09-10 ongoing reduction of $3,000 for A/V and communication equipment and 
$5,000 for
Recreational Supplies for a future camping program at Veterans Oasis Park.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$219,780 2.65 $6,800 4555 Facility Operations
EEC

Provide exhibits, live animal displays, ramada and room rentals, and beer permit 
sales. In FY 08/09, had approximately 10 ongoing or rotating exhibits / displays; 46 
external ramada rentals;  35 external (non-City groups) room rentals and 52 internal 
(City groups) room rentals; and 13 beer permits issued.    

Administration: Oversee the division and provide administrative support to staff.

$1,489,771 8.42 $404,548 4559 Recreation Programs
ORF

Recreational & educational classes/activities/programs for all ages; including sports, 
special events, preschool programs, summer camps, excursions, skill development 
activities, after school programming.  Programs are conducted at City facilities, 
CUSD schools and in the parks.  Specifically targeted audiences include teens, 
seniors and special needs populations. $404,548 revenue in 2008-09 for programs; 
114,846 participants in 2008-09.  Recreation Leader III was eliminated through the 
early retirement program - reduced budget by $38,436. 

$400,966 5.85 $115,899 4559 Guest Services
ORF

Daily processing of pavilion reservations, ball field & light reservations, beer 
permits, special park requests, equipment rental and boating permits.  Revenue for 
these services totaled $115,899 in 2008-09.  Daily processing of 
program/activity/event registration. Answer incoming calls at three facilities.program/activity/event registration.  Answer incoming calls at three facilities.  

$54,087 0.95 $0 4559 Partnerships with 
Youth Sports Groups External Chandler residents

Staff works with the Chandler Youth Sports Association to allocate ball fields and 
lights to groups such as little league and youth football.  818 teams & 9,687 players 
served in 2008-09.

$276,416 2.15 $162,034 4559 Facility Operations
ORF

Reserve rooms/amenities/ball fields for organized tournaments to external and 
internal customers.  $162,034 revenue in 2008-09.

Administration: Provide guidance and leadership to Other Recreation Facilities 
division.

Liaison to City Committees: Staff works with mayoral-appointed citizens on the 
Committee for the Aging and the Committee for People with Disabilities to address 
community and departmental programmatic issues on a monthly basis.  
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$86,363 0.45 $1,329 4560 Educational Programs:
Museum External

CUSD, Kyrenne, 
Tempe, and 

Phoenix school 
children, residents 
of Chandlers,East 
Valley, Sun Lakes 

and former 
residents of 
Chandler, 
Chandler 

businesses and 
organizations, local 
newspapers, other 

media sources, 
academic 

researchers, and 
genealogists

School Tours/Field Trips Provide a free guided tour for third grade students that is 
designed around the Arizona State Standards for third grade Social Studies 
featuring four live interpreters and hands-on interactive learning. This program 
served 1,543 students in FY 2008-09.  Family and Adult Programs--Offer 
educational programs, family programs, art and craft opportunities, lectures, 
classes, and camps on various historical and cultural topics targeted at a variety of 
age groups and audiences.  In FY 2008-09, 26 programs were offered and served 
409 people. Research--Provide research assistance and copies of documents and 
photographs for local newspapers and other local media, as well as academic 
researchers, authors, family genealogists, and other historical organizations and 
museums regarding the history of Chandler. Guided Tours--Offer a series of 
downtown walking tours that focus on the architecture and history of Downtown 
Chandler, tours of the McCullough-Price House, and the McCroskey House at 
Tumbleweed Ranch.  There were 43 guided tours in FY 2008-09 that served 133 
people. 

Residents of 

$104,011 0.67 4560 Museum Collections External

es de ts o
Chandler, East 

Valley, Sun Lakes 
and former 
residents of 
Chandler, 
Chandler 

businesses and 
organizations, and 
City of Chandler 

Departments

Artifact Collection--Collect, protect, preserve, and store artifacts, objects, 
photographs, books, archival documents and art objects that document the history, 
art and culture of Chandler. The collection consists of approximately 10,000 objects. 
Oral History Program--Record digital video and audio recording and transcription 
of oral histories of people who have lived, worked or otherwise contributed to the 
history, art and culture of Chandler. Nineteen oral histories were preserved in FY 
2008-09. 
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Budget FTE Other Revenue Cost Program/Service Customer  Customer(s) Current Level of Service (Describe)
Funds Offset Center

General Fund

Department Services and Service Level Inventory - Community Services

$154,585 0.89 4560 Exhibits:
Museum External

Residents of 
Chandler, East 

Valley, Sun Lakes 
and the greater 

metropolitan 
Phoenix area, and 

visitors to the 
Chandler area

Onsite exhibits--Interpret the history, art and culture of Chandler and surrounding 
areas that date from prehistory to the present through exhibits at Museum Division 
facilities and other City facilities.  Three onsite exhibits were displayed in FY 2008-
09.  Traveling Exhibits--Provide traveling exhibits that interpret the history and art 
and culture of Chandler. These exhibits are free standing interpretive panels that 
outside organizations can display in their facility such as area historical museums, 
local community colleges, and local libraries.  In FY 2008-09, there were (9) 
traveling exhibits. History kiosks--Research, write, design and produce permanent 
signs placed in City parks that interpret the history of the surrounding area, 
particularly the stories of the family or person the park is named after. Two kiosks 
were completed in FY 2008-09. FY 09-10 ongoing reduction of funding for the 
Public History Kiosks ($6,000).  

$101,326 0.47 $25,000 4560 Chandler Historical 
Society Support External Chandler Historical 

Society 

Provide staff support for the Chandler Historical Society  and support fundraising 
goals.  This support includes, administrative support for historical society meetings, 
operation of the museum gift shop, historical society newsletter production, and 
staff support for all historical society fundraising events including the annual 
Chandler Historical Society Golf Tournament, Chandler Sports Hall of Fame, and 
the Chandler Historical Society Pioneer Luncheon.  

$50,437 0.52 $10,577 4560 Event and Meeting 
Space External

Residents of 
Chandler, East 

Valley, Sun Lakes 
and former 
residents of 
Chandler, 
Chandler 

businesses and 
organizations, and 
City of Chandler 

Departments

Provide special event and meeting space for rental and/or City events. Primarily 
rentals include weddings, birthday and retirement parties, and baby showers at the 
McCullough-Price House.  In FY 2008-09, 28 rentals were secured.  
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