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2. Council Meeting Date:
March 24, 2011

TO: MAYOR & COUNCIL 3. Date Prepared: March 11, 2011

THROUGH: CITY MANAGER 4. Requesting Department: City Manager

5. SUBJECT: Award Contract ITO-918-2848 for an Enterprise Service Bus (ESB) Solution implementation
and consulting services with Ensynch in a total amount not to exceed $317,526.

6. RECOMMENDATION: Recommend award of Contract ITO-918-2848 for an ESB Solution
implementation and consulting services with Ensynch in a total amount not to exceed $317,526.

7. HISTORICAL BACKGROUNDIDISCUSSION: The City has over 150 packaged and custom developed
software applications that support its core business functions and operations. These systems all run on
multiple architectures and technology platforms. In order to integrate these applications to support growing
business needs, a number of point-to-point interfaces have been built over the last several years. These
integration programs are very system specific and are not built on an architectural standard, making them
inflexible and expensive to manage, modify, and maintain. These interfaces also require modifications if
any new systems are added, or if existing systems are upgraded.

The City sought technology solutions, such as those utilized within a Service Oriented Architecture (SOA)
that can help alleviate these current integration challenges. This effort in particular seeks professional
services to help the City establish an Enterprise Service Bus (ESB) as a core application integration tool
with a key set of identified initial business cases that begin the migration towards a comprehensive
architecture for the City's application set. The resulting solution will serve as a base for faster integration
development, as well as ease of ongoing maintenance of these integrated systems.

8. EVALUATION PROCESS: On June 2,2010, staff issued RFP ITO-918-2848 for the purchase of an ESB
solution implementation and consulting services. Responses were due June 30, 2010. The City received
three offers from Bahwan Cybertek, ClarusTec, Inc. and Ensynch. An evaluation committee made up of
representatives from Information Technology evaluated the proposals. Bahwan Cybertek and Ensynch
were invited to provide an on-site interview/presentation of their proposed solution and methodology.
Staff then completed reference checks and began contract negotiations with Ensynch. The committee's
recommendation of award to Ensynch is based on criteria set forth in the RFP which included
components/features of the proposed solution, company profile and reference, price and
implementation/training plan.

9. FINANCIAL IMPLICATIONS: Funds for this purchase are available in: 401.1285.0000.5219.1 0lT50
General Fund, ITOC Capital, Consultant Services, Enterprise Service Bus.

10. PROPOSED MOTION: Move to approve Contract ITO-918-2848 for an ESB Solution implementation
and consulting services with Ensynch in a total amount not to exceed $317,526.
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