
Ct..,.
Chand'.r· Arizona
Wbm JfUues Make The DijJerence

*\~
JUN 09 2011

MEMORANDUM NEIGHBORHOOD RESOURCES- COUNCIL MEMO NR11-027

DATE: MAY 27,2011

THRU: RICH DLUGAS, CITY MANAGER~
PAT MCDERMOTT, ASSISTANT CITY MANAGERr-
JENNIFER MORRISON, NEIGHBORHOOD RESOURCES DIRECTaR~
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n

FROM: LEAH POWELL, COMMUNITY RESOURCES AND DIVERSITY MANAGER) { c.yyt-'
\{,\,)

SUBJECT: RESOLUTION NO. 4518 OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE ALLOCATION OF FY
2011/2012 GENERAL FUND DOLLARS IN THE AMOUNT OF $1,140,952 IN
ACCORDANCE WITH THE RECOMMENDATIONS OF THE CHANDLER
HOUSING AND HUMAN SERVICES COMMISSION (HHSC) AND CITY STAFF

RECOMMENDATION: Approve Resolution No. 4518 of the City Council of the City of Chandler,
Maricopa County, Arizona, authorizing the allocation ofFY 2011/2012 General Fund dollars in the
amount of$1,140,952 in accordance with the recommendations of the Chandler Housing and Human
Services Commission (HHSC) and City Staff.

BACKGROUND: The City of Chandler annually allocates General Fund dollars to Social Services
Funding (SSF), the Youth Enhancement Program (YEP), and the Veterans Transportation Services
fund. A fourth fund is the Acts of Kindness (A-OK) program which is funded by utility bill donations.
These funds are granted to qualifying non-profit agencies and programs for the purpose of providing
human services to Chandler residents.

For FY 2011/2012, there is $434,500 in on-going funding and $7,500 in carryforward for the SSF
program. From these funds, 3% of the on-going funding is set aside for administrative costs, bringing
the total available for non-profits under the SSF program to $428,965.

In the past, $648,960 was available annually for YEP funding. Last year, this fund experienced an
ongoing 10% reduction in the amount of $64,900. For FY 2010/2011, the City Council covered this
decrease by utilizing one-time Council Contingency funding. For FY 2011/2012, staff has requested
one time funding to cover the reduction. There is $584,060 in on-going funding and $7,500 in
carryforward for YEP. From these funds, 3% of the on-going funding is set aside for administrative
costs. With the approval of one time funding, the total YEP funds available for allocation is $638,938.
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Since 2006, the Mayor and Council allocated $10,000 for Veteran's Transportation Services to assist
low-income Chandler veterans in visiting veteran service centers and the VA Hospital and clinics. For
FY 201112012, these funds were included in the Human Services Funding Allocations process.

The A-OK program funding available this year is $63,049. There are no administrative costs charged
to this fund. Any change from previous years is strictly based on the amount of donations collected.

Funding from the General Fund was utilized to serve the following three groups: Families in Crisis,
Special Populations, and Youth. CDBG requests were funded separately.

DISCUSSION: For SSF, YEP, Veteran's Transportation, and A-OK funding, the City received 50
applications totaling $1,730,696. Every application received through the Human Services Funding
Allocation process was assigned to a subcommittee review team. Each team met at least three times to
review and discuss the applications. Comments were captured during these review sessions that will
be sent at a later date to the agencies along with the application scores.

Staff prepared a report card for each application received. The information in the report card includes
a summary of the proposed program, financial information, information on past performance, staff
concerns, questions generated by the review team, and the agency's answers to the questions.

Following the March 23 HHSC meeting, the initial funding recommendations from HHSC were sent to
the non-profit organizations that applied for funding. These recommendations were then finalized by
the HHSC at an April 6 Public Hearing.

After agencies were notified of the final funding recommendations, Marc Center - Advocates for the
Disabled, notified staff that due to decreased funding from other sources, they had to consolidate and
in some cases eliminate programs. Due to the change to the Advocates for the Disabled Program, the
Marc Center has amended their allocation request from $7,500 to $3,000. As a result, $4,500 of the
$1,140,952 in FY 2011/2012 General Fund Human Services Funding is available for reallocation.

Staff has analyzed the percentage of funding received by each program, the number of residents
served, and program performance in order to provide a recommendation for the remaining $4,500
(Attachment "D"). In reviewing the top five scoring programs for each of the General Fund population
groups, it is evident that Matthew's Crossing Food Bank received the lowest percentage of funding, yet
has one of the highest scores. This program first applied for funding from the City in FY 2010/2011
and received a small allocation due to the fact that it was a new program to the funding process. Staff
conducted a site visit and monitoring of the program and was impressed with the results. In addition,
the program has surpassed their target goal of number of residents served. Staff is recommending that
Matthew's Crossing Food Bank receive the remaining $4,500.

Please find attached a listing of recommendations for the general fund allocations (Attachment "B")
and a brief description of the programs (Attachment C) for which funding was recommended. The
HHSC and staff believe these funding recommendations will grant financial support to organizations
that provide valuable services to needy Chandler residents and reflect a response to the current needs
of our community.
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FINANCIAL IMPLICATIONS: All costs associated with the general fund human services allocations
will be paid by the City of Chandler as part of the FY 2011/2012 Operating Budget and the City
Manager or his designee is authorized to enter into the agreements pursuant to this resolution.

PROPOSED MOTION: Approve Resolution No. 4518 of the City Council of the City of Chandler,
Maricopa County, Arizona, authorizing the allocation of FY 201112012 General Fund dollars in the
amount of $1,140,952 in accordance with the recommendations of the Chandler Housing and Human
Services Commission (HHSC) and staff.

Attachments: "A" - Resolution No. 4518
"B" - FY 2011/2012 General Fund Human Services Allocations
"C" - General Fund Program Descriptions and Recommendations
"D" - Top Five Scoring Programs by Population Groups



Attachment A

RESOLUTION NO. 4518
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA AUTHORIZING THE
ALLOCATION OF FY 201112012 GENERAL FUND DOLLARS IN
THE AMOUNT OF $1,140,952 IN ACCORDANCE WITH THE
RECOMMENDATIONS OF THE CHANDLER HOUSING AND
HUMAN SERVICES COMMISSION (HHSC) AND STAFF

BE IT RESOLVED by the City Council of the City of Chandler, Arizona, as follows:

WHEREAS, the City of Chandler, in partnership with state and federal funding, non
profit partners, faith based organizations, community leaders, and caring Chandler
residents, provides a network of human service, education and assistance to Chandler's
most vulnerable residents; and

WHEREAS, building on strengths, collaborative efforts, partnerships and innovation, this
network has helped many Chandler residents and youth overcome barriers, survive crisis,
become educated, self-sufficient and build self-confidence; and

WHEREAS, the City of Chandler allocated funding of $1,140,952 in the FY 201112012
budget for supporting various agencies that provide human service programs for City of
Chandler residents; and

WHEREAS, forty agencies submitted application requests totaling over $1.7 million
dollars; and

WHEREAS, the City of Chandler is attempting to create a more viable urban community;
and

WHEREAS, the Housing and Human Services Commission has reviewed the
applications and is recommending funding for thirty-nine applications; and

NOW, THEREFORE, BE IT RESOLVED that the agencies and funding levels as
recommended be approved; and

FURTHER, that the Community Development Division notify the various agencies
involved and establish any appropriate processes for funding distribution, program
monitoring and program evaluation; and

FURTHER, that the City Manager or designee IS hereby authorized to enter into
agreements pursuant to this resolution.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA THIS DAY OF ,2011.
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ATTEST:

Res. 4518

CITY CLERK MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4518 was duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on
the day of ,2011, and that a quorum was present thereat.

APPROVED AS TO FORM:

CITY ATTORNEY (;/-1. [5 CITY CLERK



Attachment B

FY 2011/2012 GENERAL FUND HUMAN SERVICES ALLOCATIONS

GENERAL FUNDS
Received Requested Initial HHSC Contingency Staff Total

Agency FY 10/11 FY 11/12 Recommendation Recommendation Recommendation Recommendation

A New Leaf - EMPOWER Program $ 9,000 $ 11,500 $ 9,000 $ 9,000

A New Leaf - La Mesita Children's Services $ 11,000 $ 15,000 $ 8,500 $ 2,500 $ 11,000

About Care, Inc - Support Services for Veterans (Veterans Transportation) N/A $ 10,000 $
$ --

About Care, Inc. - Support Services $ 22,000 $ 35,000 $ 20,000 $ 20,000

Alzheimer's Association - Chandler Alzheimer's Program $ 5,000 $ 7,500 $ 5,000 $ 2,500 $ 7,500

American Service Animal Society - Dogs4Vets N/A $ 65,000 $ 15,311 $ 15,311

Association for Supportive Childcare - Phone Friend $ 4,000 $ 5,000 $ 4,000 $ 4,000

Best Buddies Arizona - HS/MS Program $ 5,000 $ 5,000 $ 3,748 $ 3,748

Big Brothers Big Sisters - San Marcos Mentoring N/A $ 7,500 $ 2,500 $ 2,500

Boys and Girls Club· Positive Place for Kids $ 77,500 $ 100,000 $ 75,000 $ 10.000 $ 85,000

CASA - Kids Talk N/A $ 10,000 $ - $ -
Catholic Charities - My Sister's Place $ 9,000 $ 12,000 $ 9,000 $ 9,000

Central Arizona Shelter Services (CASS) - Mattress Purchase N/A $ 8,712 $ - $ 8,712 $ 8,712

Chandler Christian Community Center· Chandler Food Bank $ 55,000 $ 55,000 $ 55,000 $ 55,000

Chandler Cultural Foundation - Vision Gallery Kidz Program N/A $ 15,000 $ 3,000 $ 2,389 $ 5,389

Chandler Education Foundation - CARE Center $ 195,000 $ 180,699 $ 121,000 $ 121,000

Chandler Education Foundation - Destination College: Chandler $ - $ 25,000 $ 10.000 $ 10,000

Chandler Gilbert Arc - Independent Living $ 5,500 $ 7,500 $ 5,500 $ 5,500

Child Crisis Center - Emergency Shelter $ 5,000 $ 5,000 $ 5,000 $ 5,000

Child Crisis Center - Family Resource Center $ 5,000 $ 5,000 $ 5,000 $ 5,000

Child Crisis Center - Foster Care and Adoption $ 5,000 $ 5,000 $ 5,000 $ 5,000

Chrysalis - Crisis Shelter Program $ 10.000 $ 12,500 $ 10,000 $ 10,000

CHW Dental Clinic $ 65,600 $ 141,006 $ 95,000 $ 95,000

Communities in Schools of Tempe/Kyrene - ACE Club $ 10,000 $ 10,000 $ 8,500 $ 1,500 $ 10,000

Communities in Schools of Tempe/Kyrene - Kyrene Family Resource
$ 15,000 $ 15,000 $ $ 4,003 $ 4,003-

Center

Community Information & Referral - 2-1-1 Arizona $ 10,216 $ 11,425 $ - $ -
Community Services of Arizona - CAP Office $ 155,000 $ 210,060 $ 155,309 $ 155,309

Community Services of Arizona - Senior Nutrition $ 130,000 $ 183,075 $ 130,000 $ 7,980 $ 137,980

East Valley Jewish Community Center - Financial Assistance $ 15,000 $ 20,000 $ 15,000 $ 15,000



Attachment B

FY 2011/2012 GENERAL FUND HUMAN SERVICES ALLOCATIONS INITIAL RECOMMENDATION

GENERAL FUNDS
Received Requested Initial HHSC Contingency Staff Total

Agency FY 10/11 FY 11/12 Recommendation Recommendation Recommendation Recommendation

Easter Seals/Southwest Human Development - Fussy Baby Program N/A $ 5,000 $ 5,000 $ 5,000

EMPACT - Suicide Prevention Center - Senior Peer Counseling N/A $ 11,219 $ 10,000 $ 10,000

Foundation for Blind Children - SHARP Program $ 10.000 $ 10,000 $ 10,000 $ 10,000

Friends of the Chandler Public Library - Adult Literacy $ 10.000 $ 15,000 $ - $ 10.000 $ 10,000

ICAN - Prevention Programs $ 105,000 $ 125,000 $ 95,000 $ 95,000

Uunior Achievement - Biz Town $ 15,000 $ 24,500 $ 24,500 $ 24,500

Marc Center of Mesa - Advocates for the Disabled* $ 7,500 $ 7,500 $ 5,000 $ 2,500 $ (4,500) $ 3,000

Matthew's Crossing - Food Bank Program $ 10.000 $ 40,000 $ 10,000 $ 4,500 $ 14,500

Matthew's Crossing - Kidz Cafe N/A $ 20,000 $ 2,184 $ 7,816 $ 10.000

National Advocacy and Training Center - SEEDs Program $ 20,000 $ 30,000 $ 20,000 $ 20,000

Neighbors Who Care - Aging In Place $ 15,000 $ 15,000 $ 10,000 $ 10,000

Pregnancy Care Center of Chandler - Pregnancy Center Options
N/A $ 11,000 $ $- -

Counseling

Recreation and Athletics for the Disabled (RAD) - PAID Program $ 10,400 $ 17,000 $ 7,500 $ 7,500

Resurrection Ministries - Foundation Home (Veterans Transportation) N/A $ 10.000 $ 10.000 $ 10.000

Shoebox Ministry - Toiletries for Homeless $ 6,000 $ 6,000 $ - $ -
Si Se Puede - Community Program $ - $ 40,000 $ - $ -
Si Se Puede - Education Program $ - $ 40,000 $ 10,000 $ 5,000 $ 15,000

SW Center for HIV/AIDS - Women's Health Empowerment Project N/A $ 10.000 $ 4,000 $ 4,000

The Salvation Army - After School Day Camp $ 10.000 $ 20,000 $ 10.000 $ 10,000

The Salvation Army - Financial Assistance $ 40,000 $ 50,000 $ 40,000 $ 40,000

The United Food Bank - Emergency Supplemental Assistance $ 27,500 $ 30,000 $ 27,500 $ 27,500

Total General Funds $ 1,730,696 $ 1,076,052 $ 64,900 $ . $ 1,140,952

*Allocation request and recommendation have been revised to $3,000



Attachment C

General Fund Program Descriptions

1. A New Leaf - EMPOWER Program
Request: $11,500
Recommendation: $9,000
Proposed number to be served based on recommendation: 6

A & A Cottages merged with A New Leaf in 2010 and due to the merger, the EMPOWER
program has had a slight shift in client services. In the past, the program focused solely on
women ages 14-21. The program now focuses on men and women ages 18-25 who are in
danger of homelessness or who are homeless, therefore increasing the overall number of clients
served by the program. Services include transitional housing and outreach support including
assistance to gain employment, complete education, and find sustainable and safe housing.

2. A New Leaf - La Mesita Children's Services
Request: $15,000
Recommendation: $ 8,500
Contingency $ 2,500
Total Recommendation: $11,000
Proposed number to be served based on recommendation: 3

La Mesita Child Development Center is an on-site licensed facility providing day care for
homeless children 6 weeks to 6 years old. The Center's primary goals are to enhance child and
youth social skill development and self-esteem, offer a varied and nutritious meal plan, provide
a developmentally appropriate curriculum, and train staff to be cognizant and responsive to the
unique needs of homeless children. Services are available to homeless children residing at La
Mesita from 6 am to 6 pm, Monday through Friday.

3. About Care, Inc.- Support Services for Homebound Veterans and Their Families
Request: $10,000
Recommendation: - 0-
Proposed number to be served: 70

About Care provides support services for the homebound elderly and disabled veterans and their
families 7 days a week, 365 days a year. About Care provides transportation for medical
services, shopping, and errands. Their goals, objectives, and strategies are:
1. Enable Chandler's homebound veterans and to their families remain independent in their

homes with dignity and an improved quality of life.
2. Provide opportunities for volunteers to connect with their community in a meaningful way;

and
3. Create a community support system for Chandler's homebound veterans by establishing,

nurturing, and increasing collaborative community partnerships with organizations that
serve Chandler's homebound veterans and their families.



4. About Care, Inc.- Support Services for the Homebound, Elderly & Disabled
Request: $35,000
Recommendation: $20,000
Proposed number to be served based on recommendation: 49

The City of Chandler's funds will be used for general operating costs and applied to expense
line-items that directly benefit Chandler residents including salaries for the Executive Director
based on the percent of time spent improving collaboration with community and city resources.
In addition, funds will provide for one salary ofthe Manager of Volunteer Services who
recruits, trains and schedules volunteers; as well as telephone, rent, and insurance needs of the
organization. Direct services provided will include: transportation, shopping/errands, minor
home repairs, personal business help, friendly visits, reassurance phone calls, respite, and
information and referral.

5. Alzheimer's Association: Chandler Alzheimer's Program
Request: $7,500
Recommendation: $5,000
Contingency $2,500
Total Recommendation: $7,500
Proposed number to be served based on recommendation: 4

The Alzheimer's Association will provide coordinated supportive services through: 1) 24/7
Helpline services which provides educational, emotional, and caregiving support along with
resource referral information; 2) Family Care Consultant services which provide in-home
guidance and case management for caregivers and individuals with dementia; 3) Educational
workshops/ conferences which provide educational workshops, and activities to help increase
understanding, knowledge and skills related to Alzheimer's disease and caregiving; and 4)
Support groups which provide peer support, skill building, information sharing opportunities,
and isolation reduction for both caregivers and individuals with d<;:mentia.

6. American Service Animal Society - Dogs4Vets
Request: $65,000
Recommendation: $15,311
Proposed number to be served based on recommendation: 118

The program serves disabled veterans by providing service dog training to rescued dogs from
shelters. The veteran also receives education on training the dog at the same time. The program
supports independents living and provides opportunities for socialization and education. Funds
will be used for a full-time and part-time trainer.

7. Association for Supportive Child Care: Chandler Phone Friend Program
Request: $5,000
Recommendation: $4,000
Proposed number to be served based on recommendation: 1,520

Phone Friend maintains a free, bilingual after school "warm line" for all children in Arizona,
particularly children who may be home alone or in the care of an older sibling. Staff and trained
volunteers answer the children's calls Monday through Friday, 1:00-6:30 p.m. Children between

2



11. Casa Center for Prevention of Abuse and Violence - Casa
Request: $10,000
Recommendation: -0-
Proposed number to be served: 3,000

Casa teaches abuse, violence, and bullying prevention education programs throughout Valley
schools, through after school and summer programs. Casa also teaches emotional intelligence
and healthy relationship skill building to create safer school climates. The program targets the
students of San Marcos Elementary School.

No More Secrets- Kid's Talk teaches children K-6 to recognize, refuse, and report sexual abuse.
Kid's Talk also identifies children who are being sexually abused so the abuse can be reported
to law enforcement and CPS. Casa proposes to teach the Kid's Talk Sexual Abuse Prevention
Program in Chandler area Head Start sites, and in elementary schools K-6 grades; primarily in
lower income schools. The program can also be taught in Boys and Girls Clubs after school
programs. Chandler funds will be used for a 1 hour prevention program for each classroom at a
K-6 school, and a teacher in-service training will be provided.

12. Catholic Charities Community Services- My Sister's Place
Request: $12,000
Recommendation: $ 9,000
Proposed number to be served based on recommendation: 4

My Sister's Place (MSP) provides safe, stable housing for victims of domestic violence.
Located in Chandler, it is one of only two confidential shelters in the East Valley that
specifically serves domestic violence victims. The 25-bed shelter operates 365 days per year. It
is staffed 24 hours per day by culturally and linguistically competent staff and volunteers trained
in victim advocacy, domestic violence dynamics, crisis counseling, and community resources.
MSP serves adult women, with or without dependent children, fleeing family violence. It is one
of the few shelters in the Valley that never places children in the same room with a non-family
member. Services are provided without regard to race, ethnicity, language, family size, income,
or religion.

13. Central Arizona Shelter Services (CASS)
Request: $8,712
Recommendation: -0-
Contingency $8,712
Total Recommendation: $8,712
Proposed number to be served based on recommendation: 200

CASS provides emergency shelter and services for the homeless with 400 adult beds, 300 for
men and 100 for women. CASS provides supportive services to clients to address their
immediate crisis needs such as shelter, basic needs, and assists clients to access resources such
as case management, employment and medical services. CASS is requesting $8,712 to purchase
200 new mattresses for emergency shelter.

4



the ages of five and eighteen receive assistance with their homework, play games, hear stories,
or just talk to a friendly and empathic adult. Phone Friend also maintains a website for children,
parents, and youth educators, providing program information, safdy resources, and activities for
children over the Internet. Phone Friend provides In-School Home Alone Safety Training in K-6
classrooms.

8. Best Buddies Arizona - Chandler Friendship Program
Request: $5,000
Recommendation: $3,748
Proposed number to be served based on recommendation: 75

Chandler funds will be used to support two Best Buddies chapters at Chandler and Hamilton
High Schools. The goal of the Best Buddies Chandler Friendship Program is to provide
opportunities for Chandler students with intellectual and developmental disabilities (IDDs) to
participate in social and recreational activities with non-disabled peers. The program develops
social skills and confidence within individuals with IDD as well as recruits leaders and
volunteers into the program to encourage the integration of people with IDD into society.

9. Big Brothers Big Sisters - San Marcos Mentoring
Request: $7,500
Recommendation: $2,500
Proposed number to be served based on recommendation: 3

The mission of the agency is to help children realize their potential through professionally
supported one-to-one relationships with volunteers who care about them. Children and their
mentors participate in fun activities 2 to 4 times per month. The program targets the students of
San Marcos Elementary School located at 451 W. Frye Road in Chandler. Funds will be used to
pay for a portion of the Community Relations Specialist and Program Specialist positions.

10. Boys & Girls Club: A Positive Place for Kids
Request: $100,000
Recommendation: $75,000
Contingency $10,000
Proposed number to be served based on recommendation: 340

The Boys and Girls Club offers programs in three priority outcomes of their Success Equation:
Academic Success, Good Character, and Citizenship, and Health Lifestyles. The programs run
year round in the after school program and Summer Day Camp. Programs are age-appropriate
and geared to meet the following age groups: 5-7, 8-9, 10-12, 13-15, and 16-18. Program areas
include: Gym, Game Room, Learning Center, Computer Lab, ICCN Lab, Teen Center,
Performing Arts, Arts Room, Life Skills, special field trips, and outdoor activities. The Positive
Programs for Teens offers teen-specific activities to help deter teens from negative influences
and give them a place to go and learn after school. Program curriculum includes personal,
educational, and social development activities to keep teens active in their community and learn
other areas they may not have been exposed to otherwise. The Scholarship program provides
financial assistance for low-income Chandler residents to allow their children to participate in
Boys & Girls Club activities. Activities include sports leagues, summer and intersession
programs, and field trips. Chandler funding will be utilized for personnel costs related to
running the programs.

3



14. Chandler Christian Community Center: Chandler Food Bank
Request: $55,000
Recommendation: $55,000
Proposed number to be served based on recommendation: 17,760

CCCC's Food Bank program provides emergency and supplemental food options for individuals
and families experiencing financial crises and food insecurity. In addition, the CCCC promotes
individual and family resilience through collaboration with several community organizations
that offer a variety of services at the Center. These services include nutrition classes, 12-step
recovery groups for addicts, legal assistance, and English as a Second Language instruction.
CCCC also conducts activities especially designed for children in low-income families,
including the Back to School Supplies and Operation Santa projects.

Chandler funds will be used to support a portion of salaries and benefits related to the Food
Bank program, vehicle operating costs (for picking up/delivering food), utilities, operating
supplies (bags for food and cleaning/disinfecting supplies), and liability insurance for the
facility, for a total request of$55,000, representing 4% of the agency's budget.

15. Chandler Cultural Foundation - Vision Gallery Kidz Program
Request: $15,000
Recommendation: $ 3,000
Contingency $ 2,389
Total Recommendation: $ 5,389
Proposed number to be served based on recommendation: 388

The Healing Through the Arts program will offer 54 artist taught workshops available to 20 at
risk youth per workshop. The key areas the program supports are education support, focusing on
traditional and non-traditional methods of artistic expression, and creating mentoring and
student leadership opportunities under the tutelage of a professional artist team. The subjects
being developed through creative expression will express basic health and creative problem
solving for social issues, which include prevention and intervention of at risk behaviors.
Chandler funds will be used for programming costs including artist fees, curriculum, literature,
and art supplies.

16. Chandler Education Foundation: Chandler CARE Center
Request: $180,699
Recommendation: $121,000
Proposed number to be served based on recommendation: 770

Chandler CARE Center offers medical and dental services free of charge to low-income
Chandler youth. Doctors and dentists donate their time to provide free acute-care medical
treatment, well-child check-ups, TB skin tests, immunizations, and sports physicals for
uninsured Chandler youth from birth to 18 years of age who are from families with little or no
income. The services provided to youth ensure they may be admitted to school meeting
appropriate health requirements. Other services on site include a food bank, counseling, WIC,
VITA, Workforce connections, and assistance with AHCCCS sign-ups.
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17. Chandler Education Foundation: Destination College
Request: $25,000
Recommendation: $10,000
Proposed number to be served based on recommendation: 60

The Destination College program targets fifth grade students from Title 1 schools in the
Chandler Unified School District. The schools are: Erie, Frye, Galveston, Hartford Sylvia
Encinas, Knox, and San Marcos Elementary. Based on current data, Bologna Elementary has
been designated as a Title 1 school for the 2010 - 2011 school year and will qualify students for
the Destination College program. All schools reside within the 85224 and 85225 zip codes.

18. Chandler/Gilbert ARC: Independent Living and Development Program
Request: $7,500
Recommendation: $5,500
Proposed number to be served based on recommendation: 1.5

The Chandler/Gilbert ARC Independent Living Program provides supportive services for
developmentally disabled adults to live on their own who do not qualify for state or federally
funded programs. The program assists participants in finding safe and affordable housing and to
develop the skills required to maintain housing. Chandler funds will be used for 28 support
hours, for support coordination and life skill coaching, and $2,350 in room and board assistance.

19. Child Crisis Center: Emergency Shelter
Request: $5,000
Recommendation: $5,000
Proposed number to be served based on recommendation: 7

The purpose ofthe Emergency Shelter is to prevent child abuse and neglect by providing
emergency shelter and high quality care to children while their parent or guardian works to
resolve the crisis. The Emergency Shelter is a safety net for parents/guardians, and a place for
children to heal physically and emotionally and to receive needed assessments and services in
order to become healthy and overcome the trauma they have suffered. While children are in a
safe, nurturing environment, the staff works with the parents to resolve the crisis, offering them
preventative services and increasing family resources.

20. Child Crisis Center: Family Resource Center
Request: $5,000
Recommendation: $5,000
Proposed number to be served based on recommendation: 80

CCC opened the doors of the Family Resource Center (FRC) in 1996 in response to the need for
a primary child abuse prevention program in the East Valley of Maricopa County. The FRC
was established to help parents learn how to provide safe and healthy environments for their
children and to stop child abuse and neglect before it begins. Services promote the development
of skills through non-judgmental support and resource linking, all in an attempt to strengthen
families and prevent child abuse. FRC began with only five programs and now has more than
44 different programs. Funds will be used for the facilitators providing classes at the Resource
Center.
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21. Child Crisis Center: Foster Care and Adoption
Request: $5,000
Recommendation: $5,000
Proposed number to be served based on recommendation: 30

Foster care provides out-of-home care for children who have been abused, neglected, abandoned
or exploited. Arizona Adoption and Foster Care (AAFC) resource families provide parental
care, guidance and stability until the birth family's issues are resolved and the child returns
home or the child is adopted. When a foster child is placed in a home in Chandler, the child
becomes a resident of Chandler. Funds will be used for salaries for the Licensing/Certification
Specialists, funds for recruitment materials and monitoring of foster and adoptive homes
(Resource Homes) in Chandler.

22. Chrysalis Shelter for Victims of Domestic Violence - Victim Services
Request: $12,500
Recommendation: $10,000
Proposed number to be served based on recommendation: 12

Founded 28 years ago, Chrysalis' mission is to lead the community to broad-based solutions to
prevent domestic abuse, which is done by providing safety, support, and education. Chrysalis is
a Phoenix-based non-profit organization serving Maricopa County, whose vision is to Stop
Terror in the Home. The agency has a unique, progressive strategy to help end the cycle of
abuse through services that are effective, feasible, and sustainable. Proposed funding will be
used for expenses related to emergency shelter, transitional shelter, outpatient counseling,
victim advocacy, lay legal advocacy, meals, individual and group counseling, and case
management services.

23. CHW Foundation-Children's Dental Clinic
Request $141,006
Recommendation: $95,000
Proposed number to be served based on recommendation: 3,487

The CHW-Children's Dental Clinic and Building Blocks Program provide services at the
Chandler CARE Center, San Marcos Elementary School, and other schools and women's
shelters. CHW provides a holistic approach to meeting the needs of children with preventative
oral healthcare, vision and hearing screening, education, and referrals for children 0-18. Funds
will be used for salaries, dental equipment, and supplies.

24. Communities in Schools of TempelKyrene - Achievement & Character for Excellence
Club (ACE)
Request: $10,000
Recommendation: $8,500
Contingency $1.500
Total Recommendation: $10,000
Proposed number to be served based on recommendation: 25

ACE Club is a structured intervention program by a team of professionals who assist socially,
emotionally, and academically challenged students, which promotes success by addressing self-
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esteem, team concepts, improving study skills, and mentoring with the goal of staying in school
and graduating.

25. Communities in Schools of Tempe/Kyrene - Kyrene Family Resource Center
Request: $15,000
Recommendation: -0-
Contingency $4,003
Total Recommendation: $4,003
Proposed number to be served based on recommendation: 27

The Kyrene Resource Center developed in response to the growing number of families having
difficulty meeting their basic needs. While the focus is on families with school age children, no
one who needs help is turned away. The Resource Center is located in a new building on the
campus of Kyrene de los Ninos Elementary. Services include a food pantry, support for
families experiencing homelessness, children's clothing for toddler through middle school
children, gently used household items, home visits, ESOL, GED, computer applications,
citizenship classes, dental services, immunizations, backpacks and school supplies, adult
education, community workshops, Winter Wonderland holiday program, and referrals to
community agencies.

26. Community Information & Referral: 2-1-1 - Arizona
Request: $11,425
Recommendation: $0
Proposed number to be served based on recommendation: 5,100

The Community Information & Referral (CIR) 24-Hour Help Hotline will become 2-1-1
Arizona. The hotline is being expanded with CIR's acquisition of the 3-digit calling number 2
1-1. Arizona's use of 2-1-1 will help to expand the services offered by the 24-hour Information
and Referral service provider. Chandler funds will be used to pay for the salaries of a half-time
Information and Referral Specialist. The 2-1-1 was proposed to be: operational in FY2010-2011
but to date has not been implemented.

27. Community Services of Arizona: Chandler Community Action Program (CAP Office)
Request: $210,060
Recommendation: $155,309
Proposed number to be served based on recommendation: 259

The Chandler CAP office is one of only several organizations that provide case management
and emergency financial assistance. Financial assistance includes emergency rent or mortgage
payments and funding to assist those with utility shut-offs. The CAP office receives
approximately 275 calls a week requesting assistance. Case management staff works with
clients to address the root of the problem causing the crisis, in addition to providing assistance
to prevent homelessness or utilities being turned off.

Funds requested will be used for direct emergency financial assistance of rent and utilities for
qualified clients ($136,059 or 65%) and operating costs ($74,001 or 35%).
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28. Community Services of Arizona: Senior Nutrition Program
Request: $183,075
Recommendation: $130,000
Contingency $ 7,980
Total Recommendation: $137,980
Proposed number to be served based on recommendation: 377

Community Services of Arizona utilizes volunteers to provide home-delivered meals to
homebound Chandler residents and also provides congregate meals served at the Chandler
Senior Center. Safety and wellness checks are also provided when delivering meals. Dial-a
ride tickets are provided for transport to the Senior Center.

29. East Valley Jewish Community Center: Financial Assistance
Request: $20,000
Recommendation: $15,000
Proposed number to be served based on recommendation: 34

The East Valley Jewish Community Center (JCC) Early Childhood Program is based in
Chandler and provides childcare for Chandler and other East Valley residents. The program is a
National Association for the Education of Young Children (NAEYC) accredited childcare
center, whose goal is to provide all of their children with the guidance to be successful in school
and life. The financial assistance program offers "scholarships" to assist single parents or dual
earner families to pay for childcare at the JCC.

30. Easter Seals Southwest Human Development
Request: $5,000
Recommendation: $5,000
Proposed number to be served based on recommendation: 125

The Birth to Five Helpline/Fussy Baby program provides toll-free helpline for
parents/caregivers of children age 0-5, offering individualized support, resources, and home
visits on a full range of early childhood topics. One aspect of this program is the long-term
support provided through Healthy Families. Services are provided by a licensed behavioral
health clinician with specific training in the mental health needs of infants and toddlers. There is
a focus on helping parents understand how their own difficulties affect their children - even
infants and toddlers. An important goal of Healthy Families is to help parents see the situation
through the eyes of their child. Chandler funds will be used for a salaries and outreach efforts.

31. EMPACT - Suicide Prevention Center, Inc. - Senior Peer Counseling Program
Request: $11,219
Recommendation: $10,000
Proposed number to be served based on recommendation: 134

EMPACT-SPC has provided prevention services to older adults in Chandler since 2005 through
the Isolated Elders Gatekeeper Program and would like to expand services to include Senior
Peer Counseling in Chandler. The organization proposes to provide this program on site at the
Chandler Senior Center. The program is conducted through one-on-one counseling and group
settings that address loneliness, depression, difficult transitions, and coping skills. Funding is
requested to pay a portion of the Prevention Manager, the only paid staff of the program.
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32. Foundation for Blind Children: Sports, Habilitation, Art and Recreation Program
(SHARP)
Request: $10,000
Recommendation: $10,000
Proposed number to be served based on recommendation: 15

The SHARP Program at Foundation for Blind Children (FBC) offers blind and visually
impaired children a variety of activities, including sports, recreation, art and field trips. These
programs help develop hobbies, talents, social interaction and independence. The program is
facilitated by staff and volunteers, and provides specific instruction that children with vision
loss need to maintain parity with their peers. Classes provided are Adaptive Sports Training,
Assistive Technology Skills, Social Skills, Career Exploration, Activities of Daily Living, and
Vocational Skills. Counseling time gives the children a safe and comfortable environment to
share feelings about what it's like to be visually impaired. Chandler funds will be used for 1.5
full-time employees in support of SHARP.

33. Friends of the Chandler Public Library- Adult Literacy Program
Request: $15,000
Recommendation: -0-
Contingency $10,000
Total Recommendation: $10,000
Proposed number to be served based on recommendation: 200

The Chandler Public Library will provide meaningful opportunities for trained volunteers to
provide a variety of adult literacy programs meeting the needs of the adult learner seeking to
improve their literacy, language, and other basic educational needs. Using proven volunteer
management principles and strategies, a volunteer coordinator will develop/coordinate needed
programs as well as recruit, train, and supervise volunteers to implement these programs.
Programs include small group language tutoring, facilitation of conversation groups, tutoring of
adult basic education students, and those seeking their GED, and one-on-one assistance in the
library's learning lab.

34. ICAN: Out-of-School Time Prevention Programs
Request: $125,000
Recommendation: $ 95,000
Proposed number to be served based on recommendation: 684

ICAN is making this request to attain funding for the following prevention programs: (1) Too
Good for Drugs, (2) Botvin's Life Skills, (3) Girls' Circle and (4) Boys Council and (5)
Academic Programming (Homework Help and Tutoring). Requested funding will support the
costs of delivering free specialized prevention programs proven effective in meeting the targeted
needs for over 1000 Chandler youth and their families from the Redevelopment Area. City
funds will be used for salaries, transportation, supplies, meal items, facilities, utilities, and
maintenance.
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35. Junior Achievement of Arizona - JA BizTown
Request: $24,500
Recommendation: $24,500
Proposed number to be served based on recommendation: 490

Junior Achievement BizTown (JABT) trains teachers in a flexible curriculum which consists of
five units - Community and Citizenship, Career Exploration, Financial Literacy, Work
Readiness, and Business Management. Students in grades 4th through 6th complete nineteen
hours of lessons taught over a four week period. Students develop a resume, interview for a job,
develop a business plan, elect a Mayor, and learn about the 130 jobs available to them in JA
BizTown. Upon completion of the classroom curriculum, the students travel to Tempe where
there are two mini-towns. The students operate 24 different shops ranging from a Cox TV
Studio to an Allstate Insurance shop to a Wells Fargo Bank. Chandler funds will be used to help
pay the salaries of JA staff who manage the program, train the teachers and volunteers, recruit
the volunteers, facilitate the day-long simulation, and evaluate the program.

36. MARC Center of Mesa- Advocates for the Disabled
Request: $7,500 Revised Request: $3,000*
Recommendation: $5,000 Revised Recommendation: $3,000
Contingency $2,500 *(Decrease due to program closure $4,500)
Total Recommendation: $7,500
Proposed number to be served based on recommendation: 26

Advocates for the Disabled's Disability Services Program provides Chandler residents with
serious disabilities a multifaceted case management program. Services provided include short
term access to daily living resources and public healthcare coverage, as well as promoting long
term income stability by assisting individuals with the process of applying for the public
disability benefits to which they are entitled. AFD's primary funding need is for the salaries of
direct service personnel (Social Workers) to work one-on-one with Chandler residents.

37. Matthew's Crossing Food Bank
Request: $40,000
Recommendation: $10,000
Staff Recommendation: $ 4,500
Total Recommendation: $14,500
Proposed number to be served based on recommendation: 3,263

Matthew's Crossing operates the Emergency Food Box and Supplemental Food Assistance
Programs. The Emergency Food Box program provides individuals and families in need the
opportunity to receive one Emergency Food Box each month. The Supplemental Food
Assistance program operates every Friday afternoon from noon - 2:00 pm and provides one bag
of food to 50 families. Non-food items, such as toiletries and diapers, are distributed as needed
when supplies permit. Funding requested will pay for a portion of salaries of two staff, food
bank supplies, and rent and utilities of the organization's building.
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38. Matthew's Crossing Kidz Cafe
Request: $20,000
Recommendation: $ 2,184
Contingency $ 7,816
Total Recommendation: $10,000
Proposed number to be served based on recommendation: 175

Matthew's Crossing Kidz Cafe will provide a safe place for children ages 5-17 to go after school
and receive a free nutritious snack/small meal along with homework assistance and/or tutoring.
Children ages 0-4 are eligible to attend with an adult. Kidz Cafe will be open Monday through
Friday from 2-6 p.m. and during summer and intersessions the Kidz Cafe will be open from
9:00 am - 5:00 pm. Chandler funds will be used for a portion of the general costs that include
rent, utilities, food, and salaries.

39. National Advocacy & Training Network - Support, Education, Empowerment &
Directions (SEEDs) Program
Request: $30,000
Recommendation: $20,000
Proposed number to be served based on recommendation: 13

The Support, Education, Empowerment & Directions (SEEDs) program addresses the unmet
needs of homeless, battered and sexually abused women in recovery. This community-based
project provides transitional homes to women whose lives have been affected by substance
abuse and violence. A new SEEDs home was opened in Chandler during FY 10/11. On the job
training is provided through the Cup O'Karma coffee house.

One hundred percent of Chandler funds will be used to cover the costs associated with direct
services to the SEEDs residents, to include:
- Salary and employee related expenses of the Case Manager.
- Operating costs of the two homes, including rent, utilities and insurance coverage.
- Direct assistance for education materials, job training permits/supplies & bus passes.
- Telecommunication

40. Neighbors Who Care - Aging in Place
Request: $15,000
Recommendation: $10,000
Proposed number to be served based on recommendation: 30

Neighbors Who Care (NWC) provides transportation services (Monday through Friday) to and
from medical appointments and evening meal delivery (Monday through Friday) to homebound
and/or frail elderly adults enrolled for services and residing in Chandler. Chandler funds will be
used for partial salaries of staff.

41. Pregnancy Care Center of Chandler - Pregnancy Center - Options Counseling
Request: $11,000
Recommendation: - 0 -
Proposed number to be served: 800
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The Pregnancy Care Center provides educational classes on abstinence and options counseling
for teens. Services provided to clients are pregnancy tests, ultrasounds, parenting programs, and
applicable life skills for those who find themselves in an unplanned pregnancy. All services are
free to clients. Funding requested will pay to update the curriculum, audio/visual equipment,
and improved technology for effective teaching and recordkeeping.

42. Recreation and Athletics for the Disabled (RAD): Payment Assistance for Individuals with
Disabilities (PAID)
Request: $17,000
Recommendation: $7,500
Proposed number to be served based on recommendation: 70

The program offers to help pay fees charged by Chandler's Parks & Recreation Department on
behalf of disabled citizens. RAD also supports Special Olympics teams w/ equipment/uniform
purchases and funds social activities for the disabled.

43. Resurrection Street Ministries -Foundation Home (Veteran's Transportation)
Request: $10,000
Recommendation: $10,000
Proposed number to be served based on recommendation: 250

Resurrection Street Ministries will provide transportation to disabled and low income Veterans
in Chandler meeting the requirements of the Federal guidelines for low income individuals
and/or families. Resurrection Street Ministries will also provide an on-call service line
connected to Chandler service numbers, as well as information through East Valley Veteran. .
serVIce agenCIes.

44. Shoebox Ministry - Toiletries for Homeless
Request: $6,000
Recommendation: -0-
Proposed number to be served based on recommendation: 450

Shoebox Ministry provides the Valley's homeless and working poor with personal hygiene kits.
Shoebox Ministry's program is year-round, with periodic special events throughout the year.
Each week Shoebox Ministry receives donations, assembles and distributes toiletry kits along
with clothing and other miscellaneous household donations it receives. Shoebox Ministry has
one full-time employee and numerous volunteers that maintain day-to-day activities. There is
only one office location, open Monday through Friday from 8am to 4pm., except for some
holidays. Funding will be expended as salary.

45. Si Se Puede - Community Program
Request: $40,000
Recommendation: -0-
Proposed number to be served: 395

Si Se Puede provides free soccer programs for children ages 6 to 13 residing in the Chandler
redevelopment area. The program will operate September 2011 to June 2012. The program
provides a free Mexican folk dance troupe for students from July 2011 to June 2012.
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46. Si Se Puede - Education Program
Request: $40,000
Recommendation: $10,000
Contingency $ 5,000
Total Recommendation: $15,000
Proposed number to be served based on recommendation: 38

This program has two components: 1) The college readiness program that includes a workshop
for parents and students on applying for college scholarships. An II-week long boot camp
provides life skills training and a support system for college and home. 2) The robotics program
is a 12 month program of weekly classes plus weekend, intersession, and summer sessions
events to design, build, and program robots, plus math and science camps.

47. Southwest Center for HIV/AIDS -Women's Health Empowerment Project
Request: $10,000
Recommendation: $4,000
Proposed number to be served based on recommendation: 18

This is a health empowerment program for high risk women including those living in a
homeless shelter and/or with a chemical dependency. The program will help participants
improve their problem solving skills through positive self-talk, personal goal setting, negotiation
skills, and assertive communication. Funds will be for salaries, employee taxes and benefits, and
HIV testing supplies.

48. The Salvation Army - Chandler After School and Day Camp I)rogram
Request: $20,000
Recommendation: $10,000
Proposed number to be served based on recommendation: 71

The Afterschool and Summer Day Camp program is an outreach program that provides young
people with educational and socialization opportunities and offers support and assistance to their
parents. The Salvation Army After School Program provides assistance with homework, meals,
character building activities, such as the Salvation Army troop-badge earning program,
recreational activities, music classes, and creative arts classes. The program is provided for
youth in grades 1st through lih

, Monday through Friday from 3 p.m. - 6 p.m. during the school
year. During the summer, the Salvation Army provides a Summer Day Camp for youth going
into grades 1st - 8th

. Funding will be used for partial salaries, general program expenses,
equipment, field trips and food for daily meals and snacks.

49. The Salvation Army - Financial Assistance
Request: $50,000
Recommendation: $40,000
Proposed number to be served based on recommendation: 5,139

The Salvation Army Chandler Corps Financial Assistance program provides services to those
individual and families within our community who have encountered a financial crisis. The
financial crisis may hinder them from being able to provide for their basic needs such as food,
rent and/or utilities. Salvation Army staffwill also provide referrals to other organizations for
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services not given through their program. Chandler funds will be utilized for salaries, general
operating costs and direct financial assistance to clients.

50. United Food Bank: Emergency and Supplemental Assistance
Requested: $30,000
Recommendation: $27,500
Proposed number to be served based on recommendation: 36,667

United Food Bank partners with local non-profits to supply them with meals, food boxes, and
snacks. UFB services include collecting, acquiring, inspecting, sorting, packaging and storing
food in large volumes. Food is either delivered or packaged and ready for pick up in bulk or
case-lot quantities for partner agencies. Funding requested will be used for salaries, vehicle
operation and food purchases.
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PROGRAM

Attachment D

FY 2011/2012 HUMAN SERVICES ALLOCATIONS

TOP FIVE SCORING PROGRAMS FOR EACH POPULATION GROUP

NUMBER

Received FY 10/11 SCORE SERVED REQUEST ALLOCATION % OF REQUEST

FAMILIES IN CRISIS

Chandler Christian Community Center - Chandler Food

Bank 55000 91 17760 $ 55,000 $ 55,000 100
National Advocacy and Training Center - SEEDs

Program 20000 91 30 $ 30,000 $ 20,000 67
The United Food Bank - Emergency Supplemental

Assistance 27500 91 40000 $ 30,000 $ 27,500 92

Matthew's Crossing - Food Bank Program 10000 90 9000 $ 40,000 $ 10,000 25

Community Services of Arizona - CAP Office 155000 89 350 $ 210,060 $ 155,309 74

SPECIAL POPULATIONS

Alzheimer's Association - Chandler Program 5000 79 300 $ 7,500 $ 7,500 100

Foundation for Blind Children - SHARP Program 10000 78 15 $ 10,000 $ 10,000 100

Marc Center - Advocates For the Disabled* 7500 77 26 $ 7,500 $ 7,500 100

Community Services of Arizona - Senior Nutrition 130000 77 500 $ 183,075 $ 137,980 75

Recreation and Athletics for the Disabled (RAD) - PAID

Program 10400 76 180 $ 17,000 $ 7,500 44

YOUTH

Junior Achievement - Biz Town 15000 89 490 $ 24,500 $ 24,500.00 100

Chandler Education Foundation - CARE Center 195000 86 1150 $ 180,699 $ 121,000.00 67

Big Brothers Big Sisters - San Marcos Mentoring N/A 85 7 $ 7,500 $ 2,500.00 33

Association for Supportive Childcare - Phone Friend 4000 82 1900 $ 5,000 $ 4,000.00 80

Communities in Schools of Tempe/Kyrene - ACE Club 10000 82 25 $ 10,000 $ 10,000.00 100

*Allocation request and recommendation have been revised to $3,000




