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MINUTES OF THE PUBLIC HOUSING AUTHORITY COMMISSION (PHAC) OF THE CITY OF 
CHANDLER, ARIZONA, held in the Council Chambers, 88 E. Chicago St., on Monday, June 20, 
2011, at 7:04 p.m. 
 
CHAIRMAN TIBSHRAENY CALLED THE MEETING TO ORDER. 
 
The following members answered roll call: 

Jay Tibshraeny Chairman 
      Trinity Donovan Vice-Chair 
      Rick Heumann Commissioner 
      Kevin Hartke  Commissioner  

Matt Orlando   Commissioner  
      Jeff Weninger  Commissioner 
      Jack Sellers  Commissioner 
      Timothy Lewis  Commissioner 
 
       
Also in attendance: Rich Dlugas  City Manager 

Pat McDermott Assistant City Manager 
   Mary Wade  City Attorney 
   Marla Paddock City Clerk/Recording Secretary 
   Jennifer Morrison Neighborhood Resources Director 
   Kurt Knutson  Housing & Redevelopment Manager 
 
UNSCHEDULED PUBLIC APPEARANCES:      None. 
 
CONSENT: 
 
1.  MINUTES: 

 
APPROVED as presented, the minutes for the Public Housing Authority Commission meeting held 
on May 9, 2011.  
 
2. HOUSING & REDEVELOPMENT ANNUAL PLAN REVISION:         Res. #H0089 
 
ADOPTED Resolution No. H0089 revising the City of Chandler Housing and Redevelopment 
Division’s Annual Plan for the Fiscal Year beginning July 1, 2011, to include the Revised Subsidy 
Standards for the Housing Choice Voucher Program (Section 8).  
 
Background: 
 
The Housing and Redevelopment Division operates programs designed to make housing 
affordable. One of these programs is called the Housing Choice Voucher Program (Section 8 
Program). The Section 8 Program is designed to assist families in renting private, “market rate” 
housing by subsidizing the cost of market rate rents to an affordable level. The United States 
Department of Housing and Urban Development (HUD) provides the Housing Division an ongoing 
annual grant to help offset the cost of what a family can afford for rent (approximately 30% of their 
income) and the actual rent. The difference between the actual rent and the family’s payment is 
called a Housing Assistance Payment.  
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Subsidy standards (also known as occupancy standards because they reflect the number of 
bedrooms in the housing unit for the Voucher issued) are one significant factor in determining the 
number of bedrooms and the size of the Voucher that a family is eligible to receive. The 
determination for the Voucher size (number of bedrooms) a family is issued is based on the age, 
gender and generational composition of the family members. Regardless of the Voucher issued to 
the family, the family may lease a larger or smaller unit within the rent limit of the bedroom count 
issued, as long as the unit passes a Housing Quality Standards inspection.  
 
In the past, HUD provided guidance in the allocation of bedroom counts. In the late 1990’s, HUD 
policies were revised to include a maximum of two persons per bedroom. Each Housing Authority 
may set its subsidy standards between a maximum of no more than two people per bedroom and 
no less than one person per bedroom. Additional guidelines regarding bedroom allotments for 
spouses/cohabitants, generational situations or housing children of the opposite sex are also 
discretionary policies that HUD allows a Housing Authority to adopt. Until now, the City’s policy for 
determining bedroom count included separate bedrooms for opposite sex children aged five and 
older. Therefore, while the basic guideline of two persons per sleeping space was utilized, we did 
allow more bedrooms per unit for families with opposite sex children who exceeded five years of 
age.  
 
The bedroom count of the housing unit has a direct effect on the amount of Housing Assistance 
Payment (HAP) paid monthly on behalf of the family. Housing staff must carefully monitor the HAP 
expenses of the Voucher Program to effectively utilize the limited funding provided by HUD. HUD 
grants the Housing Division funds on a monthly basis based on last year's lease up rate and a 
proration of last year's budget. The City has the contract authority to fund 480 Vouchers. However, 
the total budget for the Voucher Program fluctuates based on the actual HUD budget amount 
provided to the City and actual HAP expenditure costs related to housing families. Without a 
reduction in HAP costs the Housing Division will be unable to continue to assist all 480 families we 
currently serve. 
 
In the past few years, HAP Payments for Section 8 Program participants have increased as 
participants have lost jobs or have had hours reduced due to the poor economy. In addition, one 
year ago staff recommended and the Public Housing Authority Commission agreed to reduce the 
maximum allowed for rent to the lowest discretionary amount (90% of the Fair Market Rent) 
allowed by HUD. This reduction was necessary due to a $300,000 decrease in Chandler's Section 
8 Program funding in HUD's 2010/2011 budget. Based on current HAP expenditure projections for 
fiscal year 2011/2012, a further reduction of $240,000 is necessary to continue to be able to assist 
480 families. Therefore, staff is recommending changes to the administrative policy regarding 
subsidy standards as indicated in Exhibit A. The major changes are: 
 

• Persons of the opposite sex over the age of five (5) previously were not required to share a 
bedroom and now may be required to share a bedroom in some instances.  

• The minimum number of persons in a three bedroom unit previously was three (3) persons 
and is now increased to four (4) persons; the minimum number of persons in a four 
bedroom unit was four (4) persons and is now increased to six (6) persons; and the 
minimum in a five bedroom unit was six (6) persons and is now increased to eight (8) 
persons. 

 
The anticipated result of this action is a decrease in HAP costs as new families entering the 
Section 8 Program select units to rent that are less costly. This should result in lower HAP costs as 
families renew eligibility or enter the program. 
 
If this proposed reduction in the subsidy standards is adopted, it will be phased in. Initially the 
subsidy standards reductions will only impact the families that are new to the Section 8 program, 
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existing tenants who opt to move to a new unit, or existing tenants whose leases are up and are 
due for eligibility renewal. HUD regulations do not allow Housing Authorities to reduce subsidy 
standards for existing tenants until they have their annual reexamination for eligibility. 
If revised, the new subsidy standards would become effective on August 1, 2011 and only impact 
new contracts beginning on or after August 1, 2011. This change will only impact a portion of the 
families that are currently on the Section 8 program. 
 
Lowering the subsidy standards will help the Housing Choice Voucher Program to work within the 
HUD projected budget authority and existing reserves to serve the maximum number of families 
allowed (480). The estimate of the potential monthly savings by reducing the subsidy standards is 
demonstrated in Exhibit B. All funding is derived from the United States Department of Housing 
and Urban Development. The funding is a grant and does not require repayment.  
 
3. AGREEMENT: ANM Roofing & Stone 
               
 
APPROVED an agreement with ANM Roofing & Stone for roofing repairs and replacements for   
public housing for two years with options to renew for up to two additional one-year periods in an 
amount not to exceed $150,000.00. 
 
Background: 
 
Under the Public Housing Capital Improvement Program, the Housing Division plans to 
immediately replace 19 roofs on units in the City’s scattered site single family inventory and up to 5 
more roofs in the near future. Additional funding is needed for replacement of anticipated damage 
to roof decking on the 19 roofs. The low bid to replace 19 roofs was $114,718.50 which does not 
include the cost to replace any roof decking. Staff is requesting additional funding to cover other 
roofing repairs that may be necessary and to replace up to five additional roofs. Therefore, City 
staff is requesting a contract amount not to exceed $150,000.00 per year. 
 
On April 29, 2011, City Staff issued an Invitation for Bids for Roofing Repairs & Replacements for 
Public Housing dwellings. The Bid was advertised and all registered vendors were notified. The 
City received one response from ANM Roofing & Stone. After reviewing the bid, staff is 
recommending award to ANM Roofing & Stone as the low responsible, responsive vendor. Terms 
of the Agreement will be July 1, 2011 – June 30, 2013 with options to renew for up to two 
additional one-year periods at the same unit pricing schedule.  
 
Funding will be derived from various federally funded Public Housing Capital and Maintenance 
accounts. Additional funding for roofing replacements may be derived from the federally funded 
2011/2012 Community Development Block Grant funding or a combination of both sources. All 
funding sources are grant based and do not require repayment by the City of Chandler.  
 
MOVED BY COMMISSIONER SELLERS, SECONDED BY VICE-CHAIR DONOVAN, TO 
APPROVE THE CONSENT AGENDA AS PRESENTED.   
 
MOTION CARRIED UNANIMOUSLY (8-0) VIA A ROLL CALL VOTE. 
 
The meeting was adjourned at approximately 7:06 p.m.  

 
 ATTEST: 
 
_______________________________  __________________________________ 
Marla Paddock, Recording Secretary   Jay Tibshraeny, Chairman 


