
e PURCHASING ITEM 
1. Agendal."q'mber: FOR 

..-.., ......... COUNCIL AGENDA Irlo'n'"l/_.ll,;,.1btII!jfn<",-, 

2. Council Meeting Date: 
September 22,2011 

TO: MAYOR & COUNCIL 3. Date Prepared: August 29,2011 

THROUGH: CITY MANAGER 4. Requesting Department: Police 

5. SUBJECT: Approve use of the City of Tempe Contract with SanTan Honda Superstore of Chandler, Bill 
Luke Chrysler Jeep Dodge, and Chapman Chevrolet Isuzu for the purchase of Reconditioned/Certified Used 
Vehicles in an amount not to exceed $87,500 

6. RECOMMENDATION: Recommend approval to use the City of Tempe Contract with SanTan Honda 
Superstore of Chandler, Bill Luke Chrysler Jeep Dodge, and Chapman Chevrolet Isuzu for the purchase of 
Reconditioned/Certified Used Vehicles in an amount not to exceed $87,500. 

7. HISTORICAL BACKGROUND/DISCUSSION: The Police Department has a need to change a small 
number of vehicles on a two-year cycle based on operational functionality. The past procurement process and 
vehicle life span limited the Department to purchasing a new vehicle every eight years and the old vehicle 
going to auction. This proposal is to create a program to supply the Police Department with different vehicles 
every two years. To accomplish this undertaking, used vehicles will be purchased every two years with half 
the vehicles being replaced every year. The active fleet vehicles the unit has will be used for trade-in and will 
offset the cost of the replacement. This program should meet the operational needs of the Police Department 
and not create additional funding needs based on the previous life-cycle model of eight years. 

8. EVALUATION PROCESS: The City of Tempe issued a Request For Proposal (RFP) for the purchase of 
Reconditioned/Certified Used Vehicles and Equipment. The RFP included four categories: Light Duty 
Vehicles, Heavy Duty Vehicles, Turf and Grounds Equipment, and Off Road and Construction Equipment. 
Staff is requesting authorization to use the Light Duty Vehicle category. The Light Duty Vehicle category of 
the contract was awarded to SanTan Honda Superstore of Chandler, Bill Luke Chrysler Jeep Dodge, and 
Chapman Chevrolet Isuzu. 

When the need for used vehicle arises, staff will send general information including type, general 
specifications, and any trade-in specifications to all awarded firms. Staff will analyze offers received to 
determine if used is the best option and which offer is the best value. 

9. FINANCIAL IMPLICATIONS: Funding for this purchase is available in the amount of $87,500 in account 
714-2030-6310 (Vehicle Replacement Fund-Field Operations-Vehicles). 

10. PROPOSED MOTION: Move to approve -use of the City of Tempe Contract with SanTan Honda 
Superstore of Chandler, Bill Luke Chrysler Jeep Dodge, and Chapman Chevrolet Isuzu for the purchase of 
Reconditioned/Certified Used Vehicles in an amount not to exceed $87,500. 
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