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MAYOR AND COUNCIL

RICH DLUGAS, CITYM~.GER {L\>
JEFF CLARK, FIRE CHIE ,..1\
JENNIFER MORRISON, HBORHOOD RESOURCES DIRECTOICQr \......
CARL MORGAN, CDBG PROGRAM SUPERVISOR ~

MARY FRENCH-JONES, COMMUNITY DEVELOPMENT COORDINATOR-¥
RECOMMEND TO CITY COUNCIL APPROVAL OF RESOLUTION
NO. 4540 AMENDING THE 2011-2012 YEAR ACTION PLAN AND
SUBMITTING AMENDMENT 1 TO THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

RECOMMENDATION: APPROVAL OF RESOLUTION NO. 4540 AMENDING THE 2011-2012
YEAR ACTION PLAN AND SUBMITTING AMENDMENT 1 TO THE U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

BACKGROUND: In 2009, the City of Chandler received $2,415,100 from the U.S. Department of
Housing and Urban Development (HUD) in Neighborhood Stabilization Program (NSP-1) funds.

A Substantial Amendment to the City's Action Plan for the CDBG Program was submitted to HUD in
February 2009 to establish the program to be funded with NSP-1 dollars. The amendment identified
four activities to take place under Chandler's NSP-1 Program including:

• A first time homebuyer program operated by the Chandler Community Land Trust;
• A down payment assistance program;
• A program to provide permanent affordable rental units and
• Funding for program administration.

A second change for expending NSP-I funds was approved by City Council on November 18,2010 to
reduce the original program administration budget and to create a new activity; acquisition of
foreclosed properties in the City of Chandler Land Bank area.
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Currently, staff is proposing to again amend the plan for expending NSP-l funds to:
• Increase the program administration budget from $56,500 to an amount not to exceed $86,500;
• Decrease the acquisition budget for properties in the Chandler Land Bank area from $185,000

to an amount not to exceed $60,000 and;
• Establish an activity and budget for the demolition of blighted structures in an amount not to

exceed $95,000.

DISCUSSION:
Staff is presenting this request for an amendment to the City's Annual Plan at this time to reallocate
funds remaining under the NSP-l program. Currently the status ofNSP-l is as follows:

Activity Current Adjusted Expended Balance
Budget Budget Thru Remaining

9/30/11
First Time Homebuyer Program- $1,468,500 $1,925,316* $1,698,540 $226,776
Newtown Community Land Trust
Down Payment Assistance Program-Newtown $50,000 $50,000 $38,642 $11,358
Community Land Trust

Permanent Affordable Rental Housing- $655,100 $655,100 $655,100 -0-
Affordable Rental Movement of Save the
Family
Chandler Land Bank-Acquisition $185,000 -0- $185,000
Program Administration $241,500 $56,500 $56,500 -0-

*Increase in adjusted budget for First Time Homebuyer Program attributable to program income that is rolled back into the
program each time a house sells to a first time homebuyer.

Staff anticipates that all funding made available to Newtown under the First Time Homebuyer and
Down Payment Assistance Programs will be expended as currently allocated. Staff is requesting that
the $185,000 remaining under the Chandler Land Bank Program be reallocated as follows:

Activity Current Budget Proposed Budget
Chandler Land Bank-Acquisition $185,000 $60,000

Demolition -0- $95,000
Program Administration $56,500 $86,500

Funds allocated under the activities of acquisition and demolition are expected to be expended in the
area of the Chandler Land Bank. Staff anticipates that funding for demolition of blighted structures
will be necessary as properties are acquired in the Land Bank area. Also, additional funding for
program administration is required, as implementation of the grant is continuing and therefore
monitoring, oversight and reporting of the grant activities is required. While HUD allows up to 10%
of the grant award for administration, staff is anticipating only spending roughly 4% of Chandler's
NSP-l award on program administration. All funds for NSP-l must be expended by March 12, 2013.
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A copy of Amendment 1 to the City of Chandler's FY 2011-2012 Action Plan is attached for your
review. The document will be submitted to HUD on October 29,2011.

HOUSING AND HUMAN SERVICES COMMISSION: The Housing and Human Services
Commission (HHSC) held a public hearing on the proposed Substantial Amendment on October 5,
2011 during their regularly scheduled HHSC meeting. Following discussion ofthe amendment, the
Commission approved a motion to recommend the approval of Resolution 4540 by City Council.

FINANCIAL IMPLICATIONS: All costs associated with the federal Neighborhood Stabilization
Program grant funds will paid by the federal government and do not require repayment on the part of
the City of Chandler.

PROPOSED MOTION: Move to approve Resolution No. 4540 amending the 2011- 2012 Year Action
Plan and submitting Amendment 1 to the U.S. Department of Housing and Urban Development.

Attachments: Resolution No. 4540
Amendment 1 to the City of Chandler's 2011-2012 Action Plan



RESOLUTION NO. 4540

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA AMENDING THE
2011-2012 YEAR ACTION PLAN AND SUBMITTING AMENDMENT
1 TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT FOR ITS CONSIDERATION IN ORDER TO
AMEND FUNDING AND ACTIVITIES UNDER THE HOUSING AND
ECONOMIC RECOVERY ACT OF 2008 (HERA) FOR THE
NEIGHBORHOOD STABILIZATION PROGRAM - 1.

BE IT RESOLVED by the City Council of the City of Chandler, Arizona, as follows:

WHEREAS, in July 2008, Congress enacted Public Law 110-289, the Housing
and Economic Recovery Act of 2008 (HERA), which provided funding to U.S.
Department of Housing and Urban Development (HUD) to allocate to states, counties
and cities in response to the housing crisis; and

WHEREAS, Title III of Division B of HERA created and funded the Emergency
Assistance for the Redevelopment of Abandoned and Foreclosed Homes, commonly
known as the Neighborhood Stabilization Program - 1, under which state and local
governments may utilize the funding by establishing financing mechanisms for the
purchase and redevelopment of foreclosed homes and residential properties; purchasing
and rehabilitating abandoned or foreclosed residential properties; establishing land banks
for foreclosed homes; demolishing blighted structures; and redeveloping demolished or
vacant properties, among other eligible activities; and

WHEREAS, the City of Chandler, Arizona has been allocated $2,415,100.00 in
NSP-1 funding from HUD to be used toward the above-mentioned purposes; and

WHEREAS, in order to reallocate this funding, the City must amend its 2011­
2012 Year Action Plan which was approved by Council through Resolution No. 4465,
and submit said Amendment 1, to HUD for its consideration; and

WHEREAS, the City of Chandler, Arizona is proposing to demolish up to 2 (two)
1 - 4-p1ex blighted, residential properties in the NSP-1 target area; and

WHEREAS, the City of Chandler, Arizona proposes to reallocate funds from the
existing Land Bank activity to the new activity for demolition and program
administration,

NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby
approve submission of Amendment 1 to the U.S. Department of Housing and Urban
Development with all documents, submissions, plans and materials required by the Act:
and



FURTHER, that the Mayor or City Manager, subject to requirements of the City
Code, or their designee(s) are authorized to execute and submit the aforesaid Amendment
1 to the United States Department of Housing and Urban Development.

FURTHER, that Amendment 1 to the 2011-2012 Action Plan prepared pursuant
to the Housing and Economic Recovery Act of 2008, a copy of which, in substantial
form, is on file in office of the Director of Neighborhood Resources and is incorporated
herein by reference, is hereby approved.

FURTHER, the City Manager or his designee shall have authority to provide
required policy and administrative assurances including civil rights, equal opportunity,
citizen participation, relocation and property acquisition policy, environmental
assurances, labor standards and others as may be specified;

FURTHER, that the City Manager or his designee be and is hereby authorized to
take those actions necessary and prudent to implement the program outlined by the City
Council including the expenditure of funds, the hiring of personnel and/or contractors, the
scheduling of activities, the establishment of procedures for monitoring and evaluation of
program activities and other steps necessary to insure that the program can be carried out
in a timely and effective manner.

ATTEST:

CITY CLERK MAYOR

CER TIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4540 was duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on
the day of , 2011, and that a quorum was present
thereat.

CITY CLERK
APPROVED AS TO FORM:

CITYATTO~



AMENDMENT 1 TO THE CITY OF CHANDLER'S FY 2011-12 ANNUAL ACTION
PLAN, AMENDING THE NEIGHBORHOOD STABILIZATION PROGRAM - 1

SUBSTANTIAL AMENDMENT

Jurisdiction(s): City of Chandler, AZ
Jurisdiction Web Address:
www.chandleraz.gov/communitydev

NSP Contact Person: Jennifer Morrison
Address: 235 S. Arizona Ave.
Chandler, AZ 85225
Telephone: 480-782-4320
Fax: 480-782-4350
Email: Jennifer.Morrison(a}chandleraz.gov

City of Chandler, Arizona is proposing to amend its Neighborhood Stabilization Program (NSP
1) through a Amendment 1 to the FY 2011-12 Action Plan, which was submitted to HUD in May
2011. The City of Chandler proposes to amend the approved NSP-1 budget of$2,415,100 to:

• NSP Down Payment Assistance, Activity 1, will remain unchanged.

• NSP Chandler Community Land Trust, Activity 2, will remain unchanged.

• NSP Permanent Affordable Rental Housing, Activity 3, will remain unchanged.

• NSP Program Administration, Activity 4, program budget will be increased from
$56,500 to an amount not to exceed $86,500.

• NSP City of Chandler Land Bank, Activity 5, program budget will be decreased from
$185,000 to an amount not to exceed $60,000.

• NSP Demolition of Blighted Structures, Activity 6, per NSP eligible activity (D), in an
amount not to exceed $95,000.

The City of Chandler has determined that it is in the best interest of the community to reallocate
dollars from one current NSP 1 activity to another current activity and a new NSP activity. All
activities remain in compliance with HUD's NSP requirements.

The amended budgets for Activity 4 and 5 and to create a new Activity 6 is below.

Activity 4

ADMINISTRATION AND PLANNING COSTS

(1) Activity Name: NSP Program Administration

(2) Activity Type: Administration up to 10% of allocation 24 CFR 570.206.



(3) National Objective: N/A

(4) Activity Description: The City of Chandler proposes increase the current NSP
Administration allocation from $56,500 to an amount not to exceed $86,500.

(5) Location Description: N/A

(6) Performance Measures: N/A

(7) Total Budget: Revised from the current allocation of $56,500 to an amount not to exceed
$86,500.

(8) Responsible Organization: The City of Chandler, Arizona 235 S. Arizona Ave.
Chandler, AZ 85225.

(9) Projected Start Date: February 1,2009

(10) Projected End Date: March 31, 2013

(11) Specific Activity Requirements: Not applicable

Activity 5

LAND BANKS

(1) Activity Name: City of Chandler Land Bank

(2) Activity Type: Establish land banks with residential properties that have been foreclosed
upon under 24CFR 570.201 (a) Acquisition and (b) Disposition.
§2301(c)(3)(C) establish land banksfor residential properties that have beenforeclosed
upon;

(3) National Objective: Provides land for development of affordable housing that will be
occupied by a household whose income is at or below 120% of area median income.
"low-, moderate- and middle-income" (LMMI)
"low-, moderate-and middle-income housing" (LMMH)

(4) Activity Description: The City of Chandler proposes to decrease funding for the Land
Bank activity from $185,000 to no more than $60,000 to pay for the acquisition of vacant
properties in foreclosure that serve as a blighting influence in neighborhoods.

(5) Location Description: The City of Chandler will carry out this activity in the High
Priority Census Tract 523002.



(6) Performance Measures: Revised to: One vacant and foreclosed 1-4 unit multi-family
property is expected to be land banked.

(7) Total Budget: Revised from $185,000 to an amount not to exceed $60,000.

(8) Responsible Organization: The City of Chandler, Arizona 235 S. Arizona Ave.
Chandler, AZ 85225.

(9) Projected Start Date: December 1,2010

(10) Projected End Date: March 31, 2013

(11) Specific Activity Requirements:

Discount rate for purchase: An appraisal will be made in conformity with the
requirements of the URA at 49 CFR 24.103 and completed within 60 days prior to an
offer made for the property by the City of Chandler.

Land Bank properties acquired by the City of Chandler will ensure that the sale, rental or
redevelopment of abandoned and foreclosed upon homes will be used for continued
affordable housing to individuals or families whose incomes do not exceed 120 percent
of the area median income.

Land Bank properties acquired by the City of Chandler will ensure proper board up and
securing of all said properties and will provide ongoing property maintenance during the
length of term in the Land Bank to reduce blight.

Activity 6 - New Activity

Demolish Blighted Structures

(1) Activity Name: City of Chandler Demolition of Blighted Residential Structures.

(2) Activity Type: Demolish blighted, residential structures under 24CFR 570.201 (d),
Clearance and Remediation Activities.

(3) National Objective: Provides land for redevelopment of affordable housing that will be
occupied by a household whose income is at or below 120% of area median income.
"low-, moderate- and middle-income" (LMMI)
"low-, moderate-and middle-income housing" (LMMH)

(4) Activity Description: The City of Chandler proposes to remediate suspected or potential
environmental contamination and demolish blighted residential structures on land that
will be used within 10 years for a project that will develop affordable housing to be
occupied by households at or below 120% AMI.



(5) Location Description: The City of Chandler will carry out this activity in the High
Priority Census Tract 523002.

(6) Performance Measures: Remediation and demolition of up to two blighted 1-4 unit,
residential structures that are expected to be included in the Chandler Land Banle

(7) Total Budget: Up to $95,000.

(8) Responsible Organization: The City of Chandler, Arizona 235 S. Arizona Ave.
Chandler, AZ 85225.

(9) Projected Start Date: November 1,2011

(10) Projected End Date: March 31,2013



Public Comments

October 5, 2011
City of Chandler
Neighborhood Resources Division
Housing and Human Services Commission (HHSC) Meeting

Public Hearing Opened 6:11 p.m. for the following discussion:

Amendment 1 to the City of Chandler's FY 2011-12 Annual Action Plan, Amending the
Neighborhood Stabilization Program 1 Substantial Amendment.

Staff completed a presentation outlining the details of the Amendment to the Neighborhood
Stabilization Program 1 (NSP-l).

The amendment identified activities to take place under Chandler's NSP-l Program.
City of Chandler, Arizona is proposing to amend its Neighborhood Stabilization Program (NSP­
1) through Amendment 1 to the FY 2011-12 Action Plan, which was submitted to HUD in May
2011. The City of Chandler proposes to amend the approved NSP-l budget of$2,415,100 to:

• NSP Down Payment Assistance, Activity 1, will remain unchanged.

• NSP Chandler Community Land Trust, Activity 2, will remain unchanged.

• NSP Permanent Affordable Rental Housing, Activity 3, will remain unchanged.

• NSP Program Administration, Activity 4, program budget will be increased from
$56,500 to an amount not to exceed $86,500.

• NSP City of Chandler Land Bank, Activity 5, program budget will be decreased from
$185,000 to an amount not to exceed $60,000.

• NSP Demolition of Blighted Structures, Activity 6, per NSP eligible activity (D), in an
amount not to exceed $95,000.

Comments

1) Commissioner Ann Stephani asked if the proposed changes will have a zero net funding
impact to the bottom line associated with this request and the transition of funds to the different
program areas.

Staff explained that NSP-l regulations require the City to conduct a public citizen participation
process if the proposed change in dollar amounts from one NSP-l program to another exceeds
10%. Staff is requesting a new program category - demolition, and transitioning appropriate
program funds to this category to successfully complete the NSP-l program. The action will not



increase any federal dollars received by the City of Chandler.

2) Commissioner Kelly Vickrey asked how long the City has to expense the NSP-l $2.4 million
dollars.

Staff replied until March 12, 2013. After that time frame, the City has approximately 10 years to
redevelop the land that has been acquired, demolished and then transitioned into the Land Bank.

3) Commissioner Ann Stephani asked how many properties the City can buy with the NSP-l
funds.

Staff stated that an estimated three or four units could be purchased with the available funds.

Ms. Morrison stated that NSP-I funds may be used for the acquisition and the demolition of the
vacant, foreclosed properties. The NSP Program allows the City ten years to redevelop the
property.

4) Commissioner Kelly Vickrey asked if the City can sell the property to a developer and if so,
does the money received through the sale remain with the city or return to the federal
government.

Ms. Morrison stated the City is not planning to sell the land to a developer. The land may be
donated as the City's contribution toward the development of a project that creates affordable or
mixed-income housing.

5) Commissioner Sharon Rosner asked what funds the City will use to maintain the land, when
NSP-I and NSP-3 funds are expended.

Staff stated the City will clear the land and have decomposed granite spread on the site post­
demolition. It is anticipated that ongoing maintenance costs will be minimal and absorbed by the
Neighborhood Resources Division.

6) Commissioner Kelly Vickrey asked if the City has started negotiations with property owners.

Staff stated that some buildings are now vacant or have been foreclosed. City staff is closely
monitoring the properties for potential acquisition opportunities.

Chair Brigita Fody-Landstrom closed the Public Hearing at 6:26 p.m.




