
~ PURCHASING ITEM 1. Age~d:'ltem Number:
~ FOR La
~ COUNCIL AGENDA 2. Council Meeting Date:

~~:I~!~~~::: Memo No. CA12-073 November 17, 2011

TO: MAYOR & COUNCIL 3. Date Prepared: November 1,2011

THROUGH: CITY MANAGER 4. Requesting Department: Municipal Utilities

5. SUBJECT: Award Contract Amendment No. 1 to Carollo Engineers for the Pecos Surface Water
Treatment Plant (SWTP) Flocculator System Assessment and Rehabilitation Design, Project No. WA1004
201, in an amount not to exceed $299,820 for a revised total contract amount not to exceed $623,970.
6. RECOMMENDATION: Staff recommends Council award Contract Amendment No. 1 to Carollo
Engineers for the Pecos Surface Water Treatment Plant (SWTP) Flocculator System Assessment and
Rehabilitation Design, Project No. WA1004-201, in an amount not to exceed $299,820 for a revised total
contract amount not to exceed $623,970.
7. BACKGROUNDIDISCUSSION: The Pecos SWTP was built in 1989 with production capacity of 30
million gallons per day (mgd). The plant expanded to 45 mgd in 1997 and again in 2008 with production
capacity of 60 mgd. Prior to the 2008 plant expansion, an extensive evaluation of the plant's facilities
identified the aging paddle wheel flocculation and chemical feed system, built as part of the original plant,
as a weak link in the treatment process. The evaluation recommended the flocculation system be updated
when funds became available. This system is critical to the water treatment process because flocculation
causes solids in raw water to coagulate and drop out of the water prior to the plant's finishing filters.
Rehabilitation will improve water quality, reduce chemical costs, and sludge volume generated during the
treatment process.

This project provides for construction management of rehabilitation or equipment replacement of the
flocculation and chemical feed system.

The Guaranteed Maximum Price (GMP) for the rehabilitation and equipment installation will be presented
for separate Council action.
8. EVALUATION: The City selection process was followed in accordance with State law for selecting
design and construction management services. Three (3) Statements of Qualifications were received from
qualified firms on March 16, 2011. The Selection Committee included the following members:

John Knudson, P.E., Senior Engineer
Joshua Plumb, P.E., Engineering Project Manager
Vickie Sharp, Water Systems Operations Superintendent
John Ardans, Water Systems Maintenance Superintendent
John McNelis, Chandler Resident

The Committee held interviews and discussions with Carollo Engineers, Black & Veatch, and Waterworks
Engineers. Carollo Engineers was selected based on qualifications, design capability, current workload,
and experience, and staff recommends their approval for this contract.
9. FINANCIAL IMPLICATIONS:
Cost:

Savings:
Long Term Costs:

$324,150 Original Contract
$299,820 Amendment NO.1
$623,970 Total
N/A
N/A

Fund Source:
Acct. No.:
601.3820.5219.6WA209

Fund Name:
Water Bond

Program Name:
Water Treatment Plant Expansion

CIP Funded: Amount:
Yes $299,820



10. PROPOSED MOTION: Move Council award Contract Amendment NO.1 to Carollo Engineers for the
Pecos SWTP Flocculator System Assessment and Rehabilitation Design, Project No. WA1004-201, in an
amount not to exceed $299,820 for a revised total contract amount not to exceed $623,970 and authorize
the Ma or to si n the contract documents.
ATTACHMENTS: Contract, Map
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Chandler Arizona

AMENDMENT NUMBER 1

No. 0546 P.

Project Name~ Pecos SWTP Flocculator System Assessment and Rehabilitation
Project No.: WA1004-201

This Amendment No. 1 to that certain Agreement between the City of Chandler (CITY) and Carollo
Engineers, Inc. dated for May 5, 2011 is entered into this~ day of Gbf-pbe..... , 2011.

WHEREAS the parties have determined thaUt is necessary and desirable for DESIGN CONSULTANT to
perform additional services for CITY;

NOW THEREFORE, the parties agree as follows:

1. Section 3, of the above referenced Agreement, is hereby; amended by adding additional scope
of work described in more detail in Exhibit A attached hereto and incorporated herein by
reference.

2. Section 4, of the above referenced Agreement, is hereby: amended by increasing the total
contract price by an amount not to exceed the sum of Two Hundred Ninety Nine Thousand Eight
Hundred Twenty Dollars, ($299,820) for a total Contract Price not to exceed the sum of Six
Hundred Twenty Three Thousand Nine Hundred Seventy Dollars ($623,970) of all payable in
accordance with Exhibit B, attached hereto and incorporated herein by reference.

3. All other terms and conditions of the above referenced Agreement shall remain unchanged and
in full force and effect.

~W[!NE!S WHEREOF, the parties have hereunto SUbscribed their names this :, J *day of
UC-~ ~V ,2011,

CITY OF CHANDLER: DESIGI)L.C9NSULTANT:

By: By: " (ebt~--- ,
MAYOR Date Title: V,~ Ce jJf/'ti;J.wJ I oll;u l1ahfi.jeV'

APPROVED AS TO FORM:

City Attorney by:~
ATIEST:

City Clerk SEAL

ATTEST: (If corporation)

Secretary

WITNESS: (If Individual or Partnership)

13'1:

1I"fL£', 1tsSC£l'-A"'fG \l,~-H~,{JEilT

Approved by Legal 11-3-D6
Project Numb&r
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