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2. CoPincil~eting Date:
November 1-7, 2011

TO: MAYOR & COUNCIL 3. Date Prepared: October 27, 2011

THROUGH: CITY MANAGER 4. Requesting Department: Municipal Utilities

5. SUBJECT: Award a Construction Manager at Risk contract to Hunter Contracting Company for Phase
2 Chandler Water Treatment Plant Flocculation System Rehabilitation, Project No. WA1004-402, in an
amount not to exceed $1,863,047.
6. RECOMMENDATION: Staff recommends Council award a Construction Manager at Risk contract to
Hunter Contracting Company for Phase 2 Chandler Water Treatment Plant Flocculation System
Rehabilitation, Project No. WA1004-402, in an amount not to exceed $1,863,047.
7. BACKGROUNDIDISCUSSION: The Pecos Surface Water Treatment Plant (SWTP) was built in 1989
with production capacity of 30 million gallons per day (mgd). The plant expanded to 45 mgd in 1997 and
again in 2008 with production capacity of 60 mgd. Prior to the 2008 plant expansion, an extensive
evaluation of the plant's facilities identified the aging paddle wheel flocculation and chemical feed system,
built as part of the original plant, as a weak link in the treatment process. The evaluation recommended the
flocculation system be updated when funds became available. This system is critical to the water treatment
process because flocculation causes solids in raw water to coagulate and drop out of the water prior to the
plant's finishing filters. Rehabilitation will improve water quality and reduce the sludge volume generated
during the treatment process.

Phase 2 of the Chandler Water Treatment Plant Flocculation System Rehabilitation includes installation of
mechanical systems, flocculation mixers, flash mix pumps, electrical panels, alum pumps, magnetic flow
meters, and associated piping.

Council approved a pre-construction services contract with Hunter Contracting Company on September 8,
2011 and the Phase 1 Guaranteed Maximum Price (GMP) for $870,467 for the purchase of long lead
materials and equipment on October 27, 2011. Price for both phases of the construction GMP will not
exceed $2,733,514.
8. EVALUATION: The selection process was followed in accordance with State law for Construction
Manager at Risk services. Eight (8) Statements of Qualifications were received from qualified firms on July
29, 2011. The Selection Committee included the following members:

Joshua Plumb, PE, Project Manager
John Knudson, PE, Utilities Engineering Manager
John Ardans, Water Systems Maintenance Superintendent
Vickie Sharp, Water Systems Operations Superintendent
Reno Blomquist, Registered Contractor/Chandler Resident

Hunter Contracting Company was selected based on qualifications, construction capability, current
workload, and experience. Staff recommends approval of this contract. The construction duration is 180
calendar days to substantial completion and 210 days for final completion.
9. FINANCIAL IMPLICATIONS:
Cost:
Savings:
Long Term Costs:

$1,863,047
$ NA
$ NA

Fund Source:
Aeet. No.:
601.3820.5219.6WA209
601.3820.5219.6WA230

Fund Name:
Water Bond
Water Bond

Program Name:
Water Treatment Plant Expansion
Water Production Facility Improvements

CIP Funded:
Yes
Yes

Amount:
$1,663,047
$ 200,000
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10. PROPOSED MOTION: Move Council award a Construction Manager at Risk contract to Hunter
Contracting Company for Phase 2 Chandler Water Treatment Plant Flocculation System Rehabilitation,
Pro"ect No. WA1004-402, in an amount not to exceed $1,863,047.
ATTACHMENTS: Location Map, Contract

APPROVALS

Dave Siegel, MuJo nason, Utilities Engineering Manager

Sheina Hughes, ity Engineer

12. City Engineer
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1. Aget\ltem Number:

2. Council Meeting Date:
November 17, 2011

TO: MAYOR & COUNCIL 3. Date Prepared: October 27, 2011

THROUGH: CITY MANAGER 4. Requesting Department: Municipal Utilities

5. SUBJECT: Award a Construction Manager at Risk contract to Hunter Contracting Company for Phase
2 Chandler Water Treatment Plant Flocculation System Rehabilitation, Project No. WA1004-401, in an
amount not to exceed $1,863,047.
6. RECOMMENDATION: Staff recommends Council award a Construction Manager at Risk contract to
Hunter Contracting Company for Phase 2 Chandler Water Treatment Plant Flocculation System
Rehabilitation, Project No. WA1004-401, in an amount not to exceed $1,863,047.
7. BACKGROUND/DISCUSSION: The Pecos Surface Water Treatment Plant (SWTP) was built in 1989
with production capacity of 30 million gallons per day (mgd). The plant expanded to 45 mgd in 1997 and
again in 2008 with production capacity of 60 mgd. Prior to the 2008 plant expansion, an extensive
evaluation of the plant's facilities identified the aging paddle wheel flocculation and chemical feed system,
built as part of the original plant, as a weak link in the treatment process. The evaluation recommended the
flocculation system be updated when funds became available. This system is critical to the water treatment
process because flocculation causes solids in raw water to coagulate and drop out of the water prior to the
plant's finishing filters. Rehabilitation will improve water quality and reduce the sludge volume generated
during the treatment process.

Phase 2 of the Chandler Water Treatment Plant Flocculation System Rehabilitation includes installation of
mechanical systems, flocculation mixers, flash mix pumps, electrical panels, alum pumps, magnetic flow
meters, and associated piping.

Council approved a pre-construction services contract with Hunter Contracting Company on September 8,
2011 and the Phase 1 Guaranteed Maximum Price (GMP) for $870,467 for the purchase of long lead
materials and equipment on October 27, 2011. Price for both phases of the construction GMP will not
exceed $2,733,514.
8. EVALUATION: The selection process was followed in accordance with State law for Construction
Manager at Risk services. Eight (8) Statements of Qualifications were received from qualified firms on July
29, 2011. The Selection Committee included the following members:

Joshua Plumb, PE, Project Manager
John Knudson, PE, Utilities Engineering Manager
John Ardans, Water Systems Maintenance Superintendent
Vickie Sharp, Water Systems Operations Superintendent
Reno Blomquist, Registered Contractor/Chandler Resident

Hunter Contracting Company was selected based on qualifications, construction capability, current
workload, and experience. Staff recommends approval of this contract. The construction duration is 180
calendar days to substantial completion and 210 for final completion.
9. FINANCIAL IMPLICATIONS:
Cost
Savings:
Long Term Costs:

$1,863,047
$ NA
$ NA

Fund Source:
Acct. No.:
601.3820.5219.6WA209
601.3820.5219.6WA230

Fund Name:
Water Bond
Water Bond

Program Name:
Water Treatment Plant Expansion
Water Production Facility Improvements

CIP Funded:
Yes
Yes

Amount:
$1,663,047
$ 200,000



10. PROPOSED MOTION: Move Council award a Construction Manager at Risk contract to Hunter
Contracting Company for Phase 2 Chandler Water Treatment Plant Flocculation System Rehabilitation,
Project No. WA1004-401, in an amount not to exceed $1,863,047.
ATTACHMENTS: Location Map, Contract

APPROVALS

17::2"1 13. Department Head
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12. City iffgineer 14. City Manager
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