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1. Agenda Item Number:

FOR
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2. Council Meeting Date:
January 26, 2012

TO: MAYOR & COUNCIL 3. Date Prepared: January 6, 2012

THROUGH: CITY MANAGER 4. Requesting Department: City Manager

5. SUBJECT: Approve the purchase of Cisco network equipment utilizing the City of Tempe contract T11-
048-01 for the McQueen Yard Refresh Project from Nippon Electric Corporation (NEC) in an amount not to
exceed $196,990.

6. RECOMMENDATION: Recommend approval of the purchase of Cisco network equipment utilizing the
City of Tempe contract T11-048-01 for the McQueen Yard Refresh Project from NEC in an amount not to
exceed $196,990.

7. HISTORICAL BACKGROUNDIDISCUSSION: Networking equipment at the McQueen yard is over
seven years old and due for replacement. The existing equipment does not have the newer features that
are being used by the City and has reached it's useful end of life. The upgraded equipment will be more
efficient, provide faster throughput, power over ethernet for telephony consolidation and improved
monitoring capabilities. This new equipment will allow for continued Voice Over IP telephone deployment
on the network and wireless access points using the power over ethernet setup. The City recently
discontinued using leased circuits for connectivity at this site and has moved the connectivity to City owned
fiber optic cable. This equipment upgrade is necessary to fully utilize the new, improved connectivity.

8. EVALUATION PROCESS: Cisco network equipment and services have been competitively bid by the
City of Tempe on behalf of several municipalities including Chandler. The use of this contract for the
purchase of this equipment results in a lower product cost due to the fact that additional volume and
promotional discounts are allowed on the contract. In addition, NEC is offering the City a trade-in credit in
the amount of $23,441 against this purchase.

9. FINANCIAL IMPLICATIONS: Funding for this purchase is available in the account: 403.1290.6315.0.0
Computer Lease Fund, Capital Non-Departmental, Computer Hardware in an amount not to exceed
$196,990.

10. PROPOSED MOTION: Move to approve purchase of Cisco network equipment utilizing the City of
Tempe contract T11-048-01 for the McQueen Yard Refresh Project from NEC in an amount not to exceed
$196,990.
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