














































































D.. PURCHASING ITEM
1. Agenda Item Number:FOR
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2. Council Meeting Date:
April 26, 2012

TO: MAYOR & COUNCIL 3. Date Prepared: April 17, 2012

THROUGH: CITY MANAGER 4. Requesting Department: City Manager's Office

5. SUBJECT: Solar Services Agreement and Performance Guarantee Agreement for Solar Arrays at Tumbleweed
Recreation Center

6. RECOMMENDATION: Agreement No. CM2-290-3024 for Solar Power Purchase SolarCity to provide Solar Arrays to
Tumbleweed Recreation Center for twenty (20) years in a pre-paid amount of $717,254, plus tax.

7. HISTORICAL BACKGROUNDIDISCUSSION: The City has been pursuing opportunities for solar arrays on various City
structures and parking lots. As part of the Request for Proposal process, the City highlighted various locations. One of
those locations was the Tumbleweed Recreation Center. The purpose of the solar array is to offset the kWh (kilowatt hour)
cost of electricity to the Tumbleweed Recreation Center. The RFP required the solar supplier to provide a savings to the City
for the duration of the solar services agreement. The agreement with SolarCity is to purchase the solar power upfront for a
specified cost per kWh. By purchasing the solar power up front the City is locking in the cost per kWh today.

Major components of the agreement include:
Guaranteed Annual kWh: 18,687,390 kWh
Cost per kWh: $0.038
Estimated savings over life of agreement: $834,902
Solar production over the guaranteed minimum amount: no additional cost

The City, with assistance from SolarCity, will seek SRP Renewable Energy Credits for this project. This agreement is based
on a rebate from SRP of $0.06 per kWh. The agreement calls for these Renewable Energy Credits to be passed on to
SolarCitv for the duration.

8. EVALUATION PROCESS: On June 28, 2011 City staff issued a Request for Qualifications and Experience for City
Wide Solar Power Services. All registered contractors were notified as well as providers known by City staff. Seventeen
(17) responses were received and evaluated. A Request for Proposals was sent to ten of the seventeen respondents and
staff received responses from eight of the providers. After a review of the responses, the evaluation committee interviewed
with Solar City (APS area) and Ameresco (SRP area) to determine what they were able to offer.

Staff is recommendinq award to Solar City for the Tumbleweed Recreation Center in an amount of $717,254.

9. FINANCIAL IMPLICATIONS: Funding for this project will be from excess fund balance in the Vehicle Replacement Fund
(VRF) available as a result of excess balance accumulation from three years of minimal vehicle replacements and fleet
reductions City-wide. This will require a transfer out of the VRF (404.0000.8401) and transfer into the General Government
Capital projects fund (401.0000.4089). A General Fund Contingency appropriation transfer (101.1290.5911) will be required
to appropriate spending authority of the VRF balance from the Solar Enerqy program (401.1291.6212.0.6GG630).

10. PROPOSED MOTION: Move to approve Performance Guarantee Agreement and Agreement No. CM2-290-3024 for
Solar Power Purchase, with SolarCity which will provide Solar Arrays to the parking lot at Tumbleweed Recreation Center for
twenty (20) years in a pre-paid amount of $717,254 and applicable taxes of $72,084 for a total amount of $789,338. In
addition, move to approve a General Fund Contingency appropriation transfer of $789,338 to the General Government
Capital Projects Fund to spend excess Vehicle Replacement Fund balance for this project.

ATTACHMENT: Performance Guarantee Agreement and Solar Services Agreement

APPROVALS

11. Department Head 12. City Manager
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Pat McDermott, Assistant City Manager Rich Dlugas, City Manager
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The SolarCity Agreement is forthcoming and will be available prior to the Thursday, April
26,2012, City Council Meeting.


