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Chandler - Arizona
Where Walues Make The Difference

MEMORANDUM NEIGHBORHOOD RESOURCES - COUNCIL MEMO NO. NR12-018

DATE: MAY 1, 2012
TO: MAYOR AND CITY COUNCIL
THRU: RICH DLUGAS, CITY MANAGER A
JEFF CLARK, FIRE CHIER},
JENNIFER MORRISON, NEIGHBORHOOD RESOURCES DIRECTOR}(SY’”

FROM: BARBARA BELLAMY, CDBG PROGRAM SUPERVISOR F&

SUBJECT: RESOLUTION NO. 4589 OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA APPROVING AND
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE
AND SUBMIT THE COMMUNITY DEVELOPMENT BLOCK GRANT 2012-
2013 ANNUAL ACTION PLAN TO THE UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT AND EXECUTE ALL DOCUMENTS
AND SUBRECIPIENT CONTRACTS.

HHSC AND STAFF RECOMMENDATION: Mayor and City Council are requested to approve
Resolution No. 4589 of the City Council of the City of Chandler, Maricopa County, Arizona
approving and authorizing the City Manager or his designee to execute and submit the Community
Development Block Grant (CDBG) 2012-2013 Annual Action Plan to the United States Department
of Housing and Urban Development (HUD) and execute all documents and subrecipient contracts.

BACKGROUND: HUD requires that all local governments receiving CDBG funding submit an
Annual Action Plan that will guide HUD-funded housing, homeless and community development
activities in the City of Chandler for the period beginning July 1, 2012 through June 30, 2013. To
comply with the City of Chandler’s Public Participation Plan, the City held a public comment
period that began Friday, March 30, 2012 and ended on Monday, April 30, 2012. In addition, a
Public Hearing on the Annual Plan was held Wednesday, April 4, 2012 at the Housing and Human
Services Commission (HHSC) meeting and at the April 26, 2012 City Council meeting to ensure
opportunities for input from the community.
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DISCUSSION: The City’s FY 2012-13 Annual Action Plan serves as the formal application for the
use of entitlement funds that are received by the City of Chandler. The Action Plan defines the one-
year activities in relationship to the five-year goals and objectives of the Consolidated Plan covering
Fiscal Years 2010-2014. It provides a description of the programs and projects of the City of
Chandler in FY 2012-2013, as well as funding decisions for the City’s CDBG program.

In November 2011, non-profit organizations applying for FY 2012-2013 CDBG funding submitted
applications. A total of 21 applications were received, requesting a total of $2,023,742. The HHSC
reviewed and evaluated the applications and made CDBG funding recommendations to the City
Council for approval on Wednesday, April 4, 2012. The recommendations are summarized on page
14 of the Plan.

Staff anticipates a three percent (3%) reduction in FY 2012-13 CDBG entitlement funds compared
to 2011-2012. HHSC initial CDBG funding recommendations include this three percent (3%)
reduction.

RECOMMENDATION: Mayor and City Council are requested to approve Resolution No. 4589 of
the City Council of the City of Chandler, Maricopa County, Arizona approving and authorizing the
City Manager to execute and submit all related document for the Community Development Block
Grant 2012-2013 Annual Action Plan to the United States Department of Housing and Urban
Development and execute all documents and subrecipient contracts.

Attachments: A - Resolution Number 4589
B - Draft City of Chandler FY 2012-13 Annual Action Plan (including the listing of Funding
Recommendations on p. 14)
C - CDBG Funded Program Descriptions



RESOLUTION NO. 4589

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
MARICOPA COUNTY, ARIZONA APPROVING, AND AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE AND SUBMIT, THE COMMUNITY

DEVELOPMENT BLOCK GRANT 2012-2013 ANNUAL ACTION PLAN TO THE
UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND EXECUTE ALL SUBRECIPIENT CONTRACTS.

BE IT RESOLVED by the City Council of the City of Chandler, Arizona, as follows:

WHEREAS, as a prerequisite for receiving Community Development Block
Grant (CDBG) funding for program year 2012, the City of Chandler is required to submit
a2012-2013 Annual Action Plan to HUD; and

WHEREAS, the Housing and Community Development Act of 1977 made
available funds in Fiscal Year 2012-2013 to assist the City of Chandler in creating a more
viable community; and

WHEREAS, the City of Chandler engaged the Housing and Human Services
Commission, assessed needs, conducted a neighborhood survey, and held a public
hearing to ensure Chandler residents have the opportunity to participate in City CDBG
program funding decisions; and

WHEREAS, the draft 2012-2013 Annual Action Plan has been published for the
HUD required 30-day Citizen participation review and comment period; and

WHEREAS, this Council has determined by reviewing all pertinent information
that it is necessary and in the best interest of the City of Chandler to approve and
authorize the submittal to HUD of the 2012-2013 Annual Action Plan; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor or City Manager,
subject to requirements of the City Code, or their designee(s) are authorized to execute
and submit the aforesaid 2012-2013 Annual Action Plan with all documents and
materials as may be required to the United States Department of Housing and Urban
Development.

FURTHER, that the 2012-2013 Annual Action Plan prepared pursuant to the
(CDBG) program, a copy of which, in substantial form, is on file in the office of the
Director of Neighborhood Resources and is incorporated herein by reference, is hereby
approved.

FURTHER, the City Manager or designee shall have authority to provide required
policy and administrative assurances including civil rights, equal opportunity, citizen
participation, relocation and property acquisition policy, environmental assurances, labor
standards, and others as may be specified;



FURTHER, that the City Manager or designee be and is hereby authorized to take
those actions necessary and prudent to implement the program outlined by the City
Council including the expenditure of funds, the hiring of personnel and/or contractors, the
scheduling of activities, the establishment of procedures for monitoring and evaluation of
program activities and other steps necessary to insure that the program can be carried out
in a timely and effective manner.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CHANDLER,

ARIZONA THIS DAY OF , 2012.

ATTEST:

CITY CLERK MAYOR
CERTIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4589 was duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on

the day of , 2012, and that a quorum was present thereat.
CITY CLERK
APPROVED AS TO FORM:

CITY ATTORNEY (, 57
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Mission

The mission of the City of Chandler
Neighborhood Resources Division is to
strengthen and enrich the community by

providing high quality services and resources

through:

= Educational programs

= Neighborhood revitalization

= Resident empowerment

= Promotion and celebration of diversity
= City code enforcement

= Subsidized housing assistance
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What is the Annual Action Plan?

The Annual Action Plan (Action Plan) is submitted to the U.S. Department of Housing and Urban
Development (HUD) and serves as the formal application for the use of entitlement funds that
are received by the City of Chandler. The City’'s Neighborhood Resources Division is the HUD
“lead agency” for the Consolidated Plan and Annual Action Plan.

The Action Plan defines the one-year activities in relationship to the five-year goals and
objectives of the Consolidated Plan covering Fiscal Years 2010-2014, submitted to HUD on May
15, 2010. The Action Plan provides a brief description of the programs and projects of the City
of Chandler in Fiscal Year 2012-2013, as well as funding announcements for the CDBG
program. The City of Chandler is also a member of the Maricopa County HOME Consortium.
The HOME Consortium is the “lead agency” for consolidated and annual action plans for HUD
HOME Investment Partnership Funds. Chandler HOME-funded activities are also included in
the County’s Consolidated Plan and Annual Action Plan.

The City of Chandler makes funding allocations based on community priorities and input. More
information about how this input was obtained is found on page 13.

Annual Action Plan Resources

CDBG Entitlement Program 2011 Grant 2012 Grant
Community Development Block Grant (CDBG) $1,269,874  $1,231,780
CDBG Prior Year Carry Forward Including Program Income $ 225,442 $ 168,324
Total CDBG Allocation Amount $1,495316  $1,400,104
HOME Investment Partnership Funds
HOME (through an agreement with Maricopa County) $ 384,141 $ 267,603
Public Housing Programs
Section 8 Housing Choice Voucher Program $5,347,000  $5,560,000
Public Housing Program $ 2,148,000 $ 2,153,000
Public Housing Capital Funds $ 850,000 $ 850,000
Competitive and Stimulus Programs Total Grant Bazlg:::e*
Community Development Block Grant — Recovery (CDBG-R) $ 376,420 $ 51,402
Neighborhood Stabilization Program 1 $ 2,415,100 $ 436,793
Neighborhood Stabilization Program 3 $1,332,011 $1,324,812
Homeless Prevention and Rapid Re-housing Program $ 575,271 $ 22,026
Local Resources 2012 Grant
HOME Match $726,303
Acts of Kindness (AOK) $ 60,828
Social Service Funds (SSF) $421,465
Youth Enhancement Program (YEP) $631,438

*as of February 29, 2012
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EXECUTIVE SUMMARY

By overlaying resources and programs in these areas, the City realizes
a visual impact and provides a comprehensive approach to
neighborhood revitalization and stabilization. The Neighborhood
Resources Division partners with other city departments and outside
agencies to provide residents and neighborhoods with assistance to
help stabilize the community and individual homes, and assist families.
Neighborhoods may be helped in any number of ways:
= Grants are made to low-income neighborhoods for improvements
such as street lighting and installation of speed bumps;
= Resources are provided to community assistance programs such
as food banks, transportation assistance, and youth programs; and
= |ndividual households are referred to housing rehabilitation
programs and other funded services.

Neighborhood and community programs are offered in partnership with
the Chandler Police Department, which educates neighborhoods and
assists with block watch programs. In addition, City Code Enforcement
offers training and education on common code violations to avoid and
address blighted conditions.
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EXECUTIVE SUMMARY

City Budget

The City has been awarded the Distinguished Budget Award every year by the Government
Finance Officers Association. This year it is working towards strengthening its budget through
a Priority Based Budgeting process. Through this process, the City has identified six strategic
goals:

Leisure, Culture and Education
Safe Community

Effective Transportation

Healthy and Attractive Community
Sustainable Economic Health
Good Governance

ED N R O RO

The Neighborhood Resources Division relies on both general fund and external resources to
fulfill its mission. General fund resources support program administration and human services
as well as neighborhood, leadership and diversity programs, including code enforcement,
neighborhood grants, graffiti abatement, and community events. For the past several years,
ARRA funding has filled budget gaps and provided for continued services and programs. As
ARRA funds have been fully utilized, identifying and applying for additional resources is
necessary to continue essential services and attain Consolidated Plan goals.

City of Chandler: At-a-Glance

Chandler is celebrating its Centennial anniversary in 2012, paying tribute to the spirited and
determined leaders who set out to build a great city. People like its founder, Dr. A.J. Chandler,
had a vision for a thriving community that has truly flourished over the past 100 years.

Chandler’s rich history and heritage remains embedded throughout the community. Its roots
are clearly visible in places like its historic downtown district, friendly neighborhoods and
booming employment corridors. It has been named an All-America City and is a five time
honoree as a “100 Best Communities For Young People.”

The City of Chandler boasts a strong, high tech employment base that attracts and retains high
quality employees, many of whom make Chandler their home. Built upon a foundation of
entrepreneurship and inquisitive spirit, the people of Chandler have assembled a thriving
community.

With a population of 240,000, the City is approaching build-out, placing focus on the
revitalization and stabilization of existing neighborhoods. Community involvement and
volunteerism play an essential role in making that happen. The Mayor and City Council host
“Listening Tour” meetings five times each year throughout the community, and last year held a
virtual town hall through social media platforms — one of the first of its kind.

The Neighborhood Resources Division of the City is tasked with utilizing federal and general
funds to assist in the revitalization and stabilization of neighborhoods, provide neighborhood
education and programs to encourage community involvement, and provide code enforcement
to enforce City Code and assist in sustaining neighborhoods.
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EXECUTIVE SUMMARY

2012 HIGHLIGHTED INITIATIVES
Affordable Housing
= Provide Emergency Home Repairs to low-income homeowners utilizing CDBG funds.

= Utilize HOME funds to provide extensive housing rehabilitation assistance to eliminate safety
hazards and improve habitability for low-income homeowners, and to provide a reconstruction
program for those homeowners whose housing units require significant rehabilitation.

= Provide Exterior Improvement Loans to low-income homeowners.

= Provide grants for handicap accessibility improvements to low-income homeowners through the
City’s CDBG-funded Home Modification for Persons with Disabilities Program.

= Acquire, rehabilitate and resell foreclosed and abandoned properties to middle-income first-time
homebuyers with NSP 3 funds.

= Provide first-time homebuyers with down payment assistance to purchase foreclosed and
abandoned properties with NSP 3 funds.

= Acquire and rehabilitate foreclosed or abandoned units for rental occupancy by low-income
households utilizing NSP 3 funds.

Human Services, Homeless and Special Needs Populations

= Chandler received 10 applications for CDBG public services funding from 8 organizations totaling
$273,204. Final allocations will be approved by City Council on May 10, 2012 and this document
will be updated to include a list of approved projects and funding amounts.

= Utilize HOME funding to provide rental assistance and case management services for up to five
homeless individuals and families with incomes below 50% of the area median income.

= For the coming fiscal year, Chandler received the following requests for General Fund resources:

v" Twenty-one applications for services and assistance to families in crisis from 17
organizations, totaling $701,244.

v Fourteen applications for services and assistance to special populations from 13
organizations, totaling $322,620.

v' Twenty-four applications for youth services from 22 organizations, totaling $787,008.
Neighborhood Revitalization and Community Development

= Chandler received 11 applications for CDBG public facilities, economic development and housing
funding from 6 organizations totaling $1,750,538. Final allocations will be approved by City
Council on May 10, 2012 and this document will be updated to include a list of approved projects
and funding amounts.

Coordination and Delivery of Resources

= Review funding priorities and distribution methods to ensure resources are targeted to the most
needy populations and neighborhoods.

= Utilize Live Love and For Our City, two local area volunteer groups, to mentor neighborhoods to
to serve as advocates for the local homeless community.




CITY OF CHANDLER

2012 - 2013 ANNUAL ACTION PLAN

RENTAL AND PUBLIC HOUSING
2012 Affordable Rental Housing Strategies

= Provide rental assistance for up to five homeless individuals and families with
incomes below 50% of the area median income, including assistance with
rental payments, security deposits and utility reimbursements, and the
provision of case management and supportive services to assist in the
transition from homelessness to improved self-reliance and long-term
stability.

= Utilize NSP3 resources to purchase and rehabilitate foreclosed housing and
provide permanent rental housing opportunities for Chandler’s lowest-income
households.

= Utilize CDBG funds to complete capital improvements on the City’s public
housing sites.

= Examine resources to acquire foreclosed and vacant multi-family units or
land zoned for multi-family housing for future development.

The Chandler Public Housing Authority: Providing Opportunities for
Chandler’s Lowest-income Households

Assisting low-income households to be self-sufficient is one of HUD's goals for
Public Housing Programs. The Chandler PHA works to assist public housing
residents that need assistance by matching resources to promote tenant
education and self-sufficiency. The mission of the PHA is to work together with
community partners to ensure affordable and other housing opportunities within
our community. This mission is supported through social service and educational
programs, including the Family Investment Center, Youth Recreation Program, the
Capital Improvement Program and Social Service partnerships with other social
service providers.

The Chandler PHA has expanded the housing programs network through the
creation of an affordable housing website, landlord outreach and by consistently
monitoring the payment standard for the Section 8 Housing Choice Voucher
program. The PHA also assists first-time homebuyers when the opportunity arises
through the Section 8 Homeownership Program. A few years ago, Chandler
developed a seven home infill subdivision that provided affordable
homeownership
opportunities to
seven homebuyers.
Two of the new
homebuyers came
from Public
Housing. The
Section 8
Homeownership
Program continues
to offer qualified
participants the
opportunity to
become
homeowners.
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HOMEOWNERSHIP & HOUSING

2012 Homeownership Activities

= Provide Housing Rehabilitation Assistance, including Emergency Home Repairs,
Handicap Accessibility Improvements, Exterior Improvement Loans, and Moderate
Rehabilitation to low-income homeowners.

= Funding recommendations are not yet final. When final allocations are approved by City
Council on May 10, 2012, this document will be updated to include a list of approved
projects and funding amounts.

NSP3: Stabilizing Neighborhoods by Helping First-time Homebuyers

In 2011, the City received $1,332,011 from HUD through the Neighborhood Stabilization
Program 3 (NSP3). NSP3 funds are part of the Dodd-Frank Wall Street Reform and
Consumer Protection Act of 2010. The primary purpose of NSP3 is to stabilize neighborhoods
hardest hit by foreclosed and abandoned homes. The City of Chandler identified two census
tracts — 523002 and 422209 - in which NSP3 would be targeted. The City has elected to
undertake two programs to assist first-time homebuyers while stabilizing the area. During
2012, the City will continue it's use of NSP3 resources for:

= Assistance to Homebuyers. NSP3 funds will be used to assist up to 20 qualified
potential homebuyers with down payment assistance of abandoned or foreclosed homes.

= Chandler Community Land Trust. The Chandler Community Land Trust has been
created and managed by Newtown Community Development Corporation and Land Trust.
The City and Newtown will purchase up to 7 vacant, foreclosed properties in the NSP3
target area and sell only the structure to income-qualified homebuyers; the Land Trust will
own the land. With this program, the cost of the purchase is reduced as the owner is
purchasing only the structure. The owner shares the equity in the home with the Land
Trust and the home remains affordable indefinitely as it may only be sold to another
income-qualified buyer.

Home Prices Continue to Decline

Sales prices peaked in 2006 and 2007 and in most cases have continued to decline. The
median price of all resale housing units sold in 2011 was $165,100, comparable to median
sales prices in 2003.

e Single-family Homes. After peaking in 2006 and 2007, housing prices have been
steadily declining. The median price of a single-family resale home declined 45% to
$165,100 in 2011 from a peak of $297,900 in 2006. New single-family home prices
reached their peak in 2007 at $449,200 and have since declined 32% to $306,740, up
from a low of $285,950 in 2009.

e Townhomes and Condominiums. Since peaking in 2006, the median price of a
townhome / condominium resale unit declined 61% to $70,000 from a peak of $180,000,
and new-construction condo sale prices declined 41% to $132,190 from a peak of
$222,500.

Sales Volume Stabilizing

Sales volume reached its peak in 2004 and 2005 and declined dramatically in 2007. For the
past two years, sales volume has averaged 6,600 units, comparable to sales volume in the
early 2000s. New single-family construction sales volume has continued at an annual average
rate of 500 units since 2007.




CITY OF CHANDLER

2012 - 2013 ANNUAL ACTION PLAN

NEIGHBORHOOD ENHANCEMENT AND COMMUNITY DEVELOPMENT

2012 Neighborhood Enhancement and Community
Development Strategies

1. Proactive code enforcement coupled with referrals for housing
rehabilitation assistance;

2. Continue to provide neighborhood leadership training to both
traditional neighborhoods and HOA neighborhoods;

3. Establish affordable housing unit goals in redeveloping areas;

4. Provide for higher densities to accomplish housing affordability
for a broad range of households;

5. Work with neighborhood leaders to develop neighborhood
plans that coordinate with broader area redevelopment plans;

6. Integrate community development planning into neighborhood
leadership training to better plan for the use of local, state and
federal resources.

Addressing the Complex Issues of Community
Development and Revitalization

In preparation for residential build-out, Chandler is ready to
address the complex issues of community redevelopment and
revitalization. Organization and progressive leadership will continue
to be hallmarks of the City's redevelopment planning efforts.
Anchored by a strong economic and employment base and
enhanced by citizen-based, grassroots neighborhood efforts,
Chandler is well-positioned to address the challenges of renewing
deteriorating areas of the City.

Chandler takes pride in being a well-maintained City. The City has
a vested interest in remediating deteriorated building and property
conditions. When unabated, these conditions tend to spread to
adjoining properties and neighborhoods. Deteriorated and blighted
conditions are a threat to public safety and are an attraction for
crime and other undesirable activities. As build-out proceeds,
increased housing demands will fuel the construction of new
housing units to replace substandard dwellings, especially in the
older, central area.

Attention must be given to the infrastructure systems that serve
areas showing signs of deterioration. Strategic improvements to
supporting facilities will enhance redevelopment projects and
overall efforts. Completing infrastructure systems is important in
maximizing efficiency and returns on public investments. System
enhancements need to coincide with areas targeted for
development intensification such as transit corridors and the
downtown area. Employment expansion, investment in
redevelopment areas and commercial development can be guided
by infrastructure availability.
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HOMELESS AND SPECIAL POPULATIONS

2012 Homeless and Special Populations Strategies

In addition to CDBG funding, the City makes available local resources to
agencies that provide services for children and adults with disabilities, and
the elderly. In 2012, Chandler will:

1. Participate in the regional Continuum of Care;

2. Allocate up to 15% of CDBG resources to organizations addressing
the needs of priority populations;

3. Fund programs that provide for basic needs including health-related
and transportation programs;

4. Fund independent living programs that allow seniors to safely age in
place, and persons with disabilities to live independently, including
caregiver respite and support, home-delivered and congregate
meals and nutriton programs, and supportive programs for
grandparents raising grandchildren;

5. Fund socialization, recreation and education opportunities to seniors
or children and adults with disabilites to combat depression,
maintain or improve functional living skills, aid in workforce
readiness, improve physical health or enhance quality of life;

6. Support programs that provide transportation for veterans to
veterans' service centers or other locales for low-income veterans.

When final allocations are approved by City Council on May 10, 2012
this document will be updated to include a list of approved projects and
funding amounts.
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FAIR HOUSING & REGULATORY BARRIERS

Overcoming Regulatory Barriers

As new construction permitting slows, the City has an
opportunity to more closely examine how to reduce
regulatory barriers to affordable housing development. One
important strategy is to identify methods for incorporating
affordable housing into downtown and area redevelopment
plans.

Through the South Arizona Corridor Study, the City has
established a goal of 1,000 new housing units in the
downtown area. The goal is to bring a mix of households to
the downtown and create a vibrant urban-living
environment. The area is currently plagued by substandard
residential and commercial buildings and is not considered
safe by many visitors or residents.

Balancing the need to redevelop the area with existing
neighborhoods is an opportunity to examine regulatory
barriers and build new strategies for mixed-income ard
mixed-use development. Some of the strategies the City
will consider include:

= |Incorporating affordable housing into planned high-
density zones through dedicated funding or developer
incentives.

= Focusing housing rehabilitation on existing
substandard  housing adjacent to  planned
redevelopment sites.

= Acquiring vacant land for future development.

= Developing moderate-density units for mixed-income
occupancy as a buffer between planned high-density
development and existing neighborhoods.

= Developing live-work space as a buffer between
planned commercial uses and existing neighborhoods.
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ECONOMIC DEVELOPMENT

2012 Economic Development Strategies

The City's Economic Development Division will continue employing and
refining successful strategies from previous years to:
1. Attract high-end development projects that will strengthen
Chandler's economy and quality of life.
2. Add industries to diversify Chandler's employment base and place
them into strategic geographic locations.
3. Communicate Chandler's strengths of a strong business climate
with great retail and industrial business development opportunities.
4. Position Chandler as a destination for local, national, and
international visitors.
5. Revitalize and restore the Downtown to create a unique and
exciting destination for both visitors and investors.

The City began a comprehensive strategy to redevelop the downtown area
through direct investment and partnerships with private firms. In a relatively
short period of time, it has created a huge transformation. The restoration of
historic building facades and the reintroduction of the original colonnades
have created a welcoming atmosphere where people feel comfortable. The
recently completed Arizona Avenue improvements expand the walkability of
Downtown and bring a much-needed balance between vehicles, pedestrians
and bicycles. With the recent completion of the innovative City Hall, the
stage is set for the expansion of Downtown beyond the Historic Square with
new  architectural forms  and mixed-use  developments.

In the next five years, the focus of redevelopment efforts will focus on
completing development on the City-owned sites, increasing the number of
arts, cultural and entertainment facilities, and marketing the area south of the
Historic Square to attract additional development to the expanded Downtown
area.

Maricopa Workforce Connections

While the City works to expand opportunities for businesses, Maricopa
Workforce Connections regularly analyzes labor market information to
ensure that education and training opportunities meet the changing needs
of business. The Maricopa Workforce Connections Board approves target
industries based on economic data. The MWC Board has established that
at least 80% of Adult and Dislocated Worker training funds must be
expended on training in industry clusters
that the Board has targeted as high
growth and critical to the local economy.
The targeted industry clusters are:

= |nformation Technology

= Biosciences

= Healthcare

= Construction

= Advanced Manufacturing

= Automotive

10
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HUMAN SERVICES: KEY TO ADDRESSING BASIC NEEDS

2012 CDBG Public Services Strategies

For the coming fiscal year, Chandler received 10
applications for CDBG public services funding from 8
organizations totaling $273,204. Specific  funding
recommendations are not yet finalized. The City Council
must review and approve all funding recommendations.
This document will be made final when allocations are
approved by City Council on May 10, 2012.

Poverty Impacts Nearly 6,500 Chandler Residents

While Chandler's household income is relatively high, 9% of
families (6,472) live in poverty and more than half (56%) of
all poverty-level families are single mothers with dependent
children.  Comparatively, 5% of married couples with
children and 4% of single fathers live in poverty. To make
their way out of poverty, families require a combination of
basic services, including child care, job training and
transportation.

Demand for Human Services Continues

The economic recession has placed families in a position of
need; many of whom never imagined they would need
assistance. Funding human services is essential for both
the newly-needy and for those who have been working to
make ends meet for some time.

For the coming fiscal year, 68 applications were received
for General Fund resources from 56 agencies providing for
the needs of Chandler’s vulnerable families and individuals.
The applications totaled over $2 million and included
requests for a variety of services:

= Youth programs;

= Services for seniors and the disabled;

= Supportive services for homeless individuals and
families;
Transportation;
Food and clothing.

1"
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DEVELOPING SUSTAINABLE PROGRAMS

Budget Continues to Impact Nonprofit
Organizations

For the past three years, the Arizona Alliance
of Nonprofits has conducted a survey of
nonprofits across Arizona. The results of the
December 2011 survey indicate that almost
half (47%) of Arizona nonprofits reduced their
budgets for a third year, even as three of four
served more clients during the past year. Of
al sources of funding for nonprofits,
government funding dropped the most - by
23%. This decline in funding is expected to
continue as state and local governments slash
programs and services that are provided
through contracts with nonprofits. Other key
findings of the report included:
= Foundation funding dropped by 24%;
= |ndividual contributions dropped by 16%;
= Six of ten nonprofits created or expanded
collaborative  partnerships  with  other
nonprofit organizations, and 42% created
or expanded collaborative partnerships
with for-profits;
= 54% increased their reliance on
volunteers;

= 53% cut administrative and overhead
costs;

= 40% postponed filling vacant positions.

12
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DEVELOPING SUSTAINABLE PROGRAMS
2012 Community Survey

Community planning surveys are widely recognized as an
effective method for gathering citizen input. ~ Surveys
complement and support other efforts, such as public
hearings, meetings with agencies, and public events held
throughout the year. Through the community survey, the
City collects input on a broad range of issues from a larger
group of people than attend public hearings and other
interactive participation events.

For the 2012 Annual Plan, 2,900 community surveys were
distributed by mail to neighborhood associations, nonprofit
organizations, faith-based organizations, educational
institutions and citizen and service clubs. Public access
was available at the City of Chandler website. Two
hundred and eighty surveys were completed and returned
to the City.

The survey included questions regarding human services,
housing needs and community needs. The most often-
cited concerns indicated by survey respondents were
street improvements and speeding, code enforcement and
yard maintenance, and safety and crime. These priorities
are addressed through a variety of programs funded by
CDBG, HOME and City General Funds.

Misec. Concems . No Nelghborhood
ExpressedOnce /  Concems
m / 3%

Business Redevelopment
2% ,

Ing j'

\ 4 /
Community Involvement ..
l\'wﬂ;:‘mgrlml

Safety & Crime
A%

/

Nuisance [tems_ . _ Cods Enforcement

& Yard Maintence
18%

Housing Rehabs
3%

Street Impmmnonﬁ
& 8peeding Nd(li:.bﬂhood & Park
IM% 8%
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CITY OF CHANDLER

2012 - 2013 ANNUAL ACTION PLAN

FY 2012 CDBG AND HOME ALLOCATIONS
TOTAL CDBG ALLOCATION: $1,400,104
TOTAL HOME ALLOCATION: $267,603

Fundrng 5

" HUD

Agency Recommendation Outcome

A New Leaf - East Valley Men's Shelter $ 30,000 DH3
A New Leaf - La Mesita Homeless Shelter $ 10,000 DH3
Central Arizona Shelter Services - Emergency Shelter $ 21,608 DH3
City of Chandler Housing -Youth Program $ 31,000 Su1
Community Bridges — Substance Abuse Crisis Services $ 10,000 SL3
Community Legal Services — Removing Barriers to Justice for Low Income $ 6,000 Su1
Labor's Community Service Agency - Transitional Housing $ 10,000 DH3
Save the Family — Case Management and Transitional Shelter Program $ 40,000 DH3
Save the Family - FACES Program $ 10,000 DH3

$ 10 000 DH3

UMOM New Day Centers lnc Emergency Shelter

' Fundlng 3

HUD

Agency Recommendation Outcome
City of Chandler Community Development Moderate Rehabilitation $ 17,291 DH3
City of Chandler Community Development Exterior Improvement Loan Program $ 200,000 DH3
City of Chandler Public Housing — Improvements $ 200,000 DH3
City of Chandler Transportation and Development — ADA Ramps and Routes $ 250,000 SL1
City of Chandler Code Enforcement — Blight Elimination Program $ 55,167 SL3

H brtat for Humamty Central Anzona Emergency Home Reparr Program

$ 234 038

$ 265 000

DH3

Funding
Recommendation

City of Chandler — Moderate Housing Rehabilitation Program $ 14,647 DH3
Community Bridges, Inc. Supportive Housing Assistance TBRA $ 102,956 DH2
Habitat for Humanrty Housmg Reconstruction $ 150,000 DH3
utcome Ke Availability / Accessibility ~ Sustainability

Decent Housmg DH1 DH3

Suitable Living Environment SL1 SL3

Economic Opportunity EO1 EO3
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CITY OF CHANDLER

2012 - 2013 ANNUAL ACTION PLAN

CITY OF CHANDLER NEIGHBORHOOD RESOURCES DIVISION

The Neighborhood Resources Division is comprised of five divisions. The divisions work together as
a team to keep neighborhoods well maintained and provide for the basic needs of low income and
homeless individuals and families. The five divisions are:

- Code Enforcement

- Community Development

- Neighborhood Programs

- Chandler’s Diversity Office

- Housing and Redevelopment
The Community Development Division administers the funds and programs that are used to address
the goals and strategies of the Consolidated Plan. These resources promote the improvement of
quality of life for low- to moderate-income families and assist in the stabilization of Chandler

neighborhoods through affordable housing programs and partnerships with non-profit and faith-based
agencies as well as other City departments.

City of Chandler Council

Mayor Jay Tibshraeny
Jeff Weninger, Vice Mayor
Trinity Donovan
Kevin Hartke
Rick Heumann
Matt Orlando
Jack Sellers

City Manager
Rich Dlugas

City of Chandler Neighborhood Resources Division
Jennifer Morrison, Director

Community Development - Staff Contacts
Leah Powell, Community Resources & Diversity Manager
480-782-4352
leah.powell@chandleraz.gov

Barbara Bellamy, CDBG Program Supervisor
480-782-4353
barbara.bellamy@chandleraz.gov

Holly McGaughey, Rehab Specialist Jeanne Vega, Community Dev. Coordinator
480-782-4357 480-782-4356
holli.mcgaughey@chandleraz.gov jeanne.vega@chandleraz.gov

Jeanne Bosarge, Community Resource Assistant
480-782-4358
jeanne.bosarge@chandleraz.gov



ATTACHMENT C

CITY OF CHANDLER
FY 2012-2013 CDBG FUNDING PROGRAM DESCRIPTIONS
AND FUNDING RECOMMENDATIONS

PUBLIC SERVICE

City of Chandler - Public Housing Youth Program
Funding Request: $31,000
Recommendation: $31,000

Number to be Served: 152

The Chandler Housing Youth Program will continue to offer activities for Housing resident, ages 6-18,
through our ASPIRE: After School Program-Imagination, Recreation, Education: Intersession: and
Community And Special Events programming. The Chandler funding will allow us to provide these vital
services to the residents by providing necessary funds for program staffing. With adequate staffing we will be
able to provide homework assistance, arts and crafts, indoor and outdoor recreation, involvement in :
community sports, participation in the community, and special events. Field trips and activities are aimed at
teaching positive life skills to the Housing youth on their home site. Funding requested will pay for salaries of
two part-time Recreation Leaders.

UMOM New Day Centers Inc., Emergency Shelter
Funding Request: $10,000

Recommendation: $10,000

Number to be Served: 12

UMOM New Day Centers requests funds to provide families from Chandler with emergency shelter. Chandler
funds will be used to for staff salaries related to the delivery of case management, shelter assistance,
counseling, and child care. In addition to actual shelter, case management, employment services, counseling,
child care and education opportunities related to household and financial management and parenting skills are
offered so that families can regain skills that will allow them to move towards self-sufficiency.

Central Arizona Shelter Services (CASS) — Homeless Adults Emergency Shelter Program
Funding Request: $25,000

Recommendation: $21,608

Number to be Served: 211

CASS provides emergency shelter & services for the homeless with 400 adult beds, 300 for men and 100 for
women. CASS provides supportive services to address their immediate crisis needs such as shelter, basic
needs, and assists clients to access resources such as case management, employment, medical services. CASS
is requesting $25,000 to support staff salaries to provide 24 hour a day, 7 day a week emergency shelter.
CASS' request does not include funding for supportive services

Labor’s Community Service Agency (LCSA) — Transitional Housing
Funding Request: $10,000

Recommendation: $10,000

Number to be Served: 5

This program provides safe, affordable housing and comprehensive case management to give families an
opportunity to attain self-sufficiency and break the crisis that homelessness causes. In collaboration with St.
Mary’s and Desert Mission Food Banks, case managers ensure each family is receiving food boxes and other
supplemental canned items from Labor’s own food pantry. LCSA also assists eligible families with the
process of applying for food stamps if necessary. The children’s case manager encourages the growth of each
child by meeting with teachers, counselors, and the schools’ social workers to eliminate “latch-key” situations



and identify the most affordable childcare options for the families. Labor’s is requesting salary and employee
related expenses for .12 FTE of a Chandler client case manager.

A New Leaf — La Mesita Family Homeless Shelter
Funding Request: $20,000
Recommendation: $10,000

Number to be Served: 15

La Mesita’s services help strengthen homeless families by providing a safe environment where they can
develop the skills and resources needed to become self-sufficient. Most homeless families who come to La
Mesita have the capacity and desire to live independently and to positively impact their community both
economically and socially. La Mesita provides the basic physiological needs of food, shelter and clothing, as
well as subsidized childcare services, financial literacy counseling, parenting education and support, job
training and employment resources and community information and referrals for behavioral health and other
related support services. La Mesita Family Homeless Center also provides on-site substance abuse support
groups, including AA for its residents. City of Chandler funds will be used for salaries and ERE, supplies, and
operational expenses.

A New Leaf — East Valley Men’s Center
Funding Request: $45,000
Recommendation: $30,000
Number to be Served: 7

A New Leaf’s East Valley Men’s Shelter (EVMC) offers single homeless men from Chandler the opportunity
to recover their lives in a safe and supportive shelter environment. EVMC accomplishes these goals by
providing its Chandler and other East Valley residents with a comprehensive array of programs and services to
assist them in meeting their target goal of self-sufficiency. Beyond providing the basic needs of shelter, food
and clothing, EVMC’s additional supportive service include: live skills training, work assistance services,
participation in a required savings program, case management services, counseling, legal services, GED
preparation, Adult literacy support, substance abuse resources (on-site AA/NA) and community information
and referral. Chandler funds will be used for salaries and ERE, supplies, program travel costs, non-payroll
insurance, and general operating expenses. The personnel costs will cover a 1.25 FTE of shelter staff.

Save the Family — FACES Program
Funding Request: $33,750
Recommendation: $10,000
Number to be Served: 10

The program provides education and prevention classes such as parenting skills, health and financial literacy,
career development services and legal advocacy. Classes are available to all Save the Family residents
residing in transitional housing. Transportation is provided for clients from the transitional housing units to
the facility to attend classes. Funding is requested for salaries.

Save the Family — Case Management & Transitional Shelter Program
Request: $65,454

Recommendation: $40,000

Number to be Served: 15

The goal of the proposed Homeless Families Intervention Project-Chandler is to reduce family homelessness
by providing transitional housing in one of the 71 transitional scattered site units. The maximum length of stay
is 24 months. Case management is provided for the families residing in transitional housing and classes,
education and day care assistance is provided at the main campus for these families. Transportation is
provided for families from the scattered sites to the main campus to receive supportive services. Funding is
being requested for salary and employee related expenses for staff and general operating costs.
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Community Bridges — Crisis Stabilization & Peer Support
Funding Request: $25,000

Recommendation: $10,000

Number to be Served: 176

Community Bridges proposes to provide substance use related crisis services to homeless and working poor
men and women from Chandler. Crisis care is a critical first step for patients who may experience life-
threatening consequences from their substance use. Crisis care is a medically supervised protocol that helps
individuals stabilize so that they can engage in other services within the substance use disorder treatment
contimuum. To increase engagement and achieve continued participation in substance use disorder services,
which include medical detoxification and outpatient-based continuing care services, individuals who enter
crisis care will be supported by Peer Support Specialists. In addition, we will also continue to provide
community education trainings to Police and Fire, volunteers, hospital and school staff, and to parents and
other community members in Chandler. Community Bridges requests funding of $25,000, for salary and ERE
and operational costs.

Community Legal Services — Removing Barriers to Justice

Funding Request: $8,000
Recommendation: $6,000
Number to be Served: 27

Community Legal Services (“CLS”) provides attorneys at no charge to low-income Chandler residents faced
with critical, civil legal problems. Only CLS provides attorneys at no cost to provide direct representation and
ONLY attorneys can provide direct representation in courts of law. “Removing Barriers to Justice for Low-
Income Chandler Residents” will provide civil legal services to Chandler residents living at or below 125% of
the Federal Poverty Guidelines. Legal services, or ‘legal aid’, helps those with legal problems that, if
unresolved, impact negatively ones basic needs; personal safety; safe, habitable and affordable shelter; health
care and medical attention, and the need to protect one’s income or access certain benefits designed to provide
much needed help in the most difficult times. CLS leverages its services through outreach activities including
working with a retired volunteer attorney several hours weekly in Chandler’s Housing Court to provide free
legal advice to unrepresented low-income tenants. CLS also conducts presentations to community groups on
legal rights and responsibilities in several practice areas.

CDBG will support the salaries and ERE of staff providing services to Chandler residents.

CDBG CAPITAL PUBLIC FACILITIES, ECONOMIC DEVELOPMENT AND HOUSING

City of Chandler — Community Development Moderate Housing Rehab Program

Funding Request: $100,000
Recommendation: $ 17,291
Number to be Served: 2 individuals, one household

The City of Chandler’s Moderate Housing Rehabilitation Program will assist Chandler homeowners earning
less than 80% of the Area Median Income (AMI) improve the habitability of their home; at the same time
elevating neighborhood standards within the City of Chandler. Up to $50,000 in a zero interest loan will be
provided for eligible owners to address specific rehab issues that improve the basic livability of their home.



2. City of Chandler — Community Development Exterior Improvement Loan Program
Funding Request: $200,000
Recommendation: $200,000
Number to be Served: 27 Individuals, 9 Households

The City of Chandler’s Exterior Improvement Loan Program is designed to provide low and moderate-income
homeowners with the assistance necessary to improve their living conditions as well as elevate neighborhood
standards in the City of Chandler. Previously, a maximum forgivable loan of up to $10,000 was provided for
eligible low and moderate income owner-occupied homeowners to make aesthetic improvements. Program
guidelines recently changed, increasing the maximum forgivable loan to $20,000. Eligible improvements
remain the same and include the following: roofing, exterior paint, fence/block walls, stucco, front yard
landscaping, repair or replacement of windows and doors, concrete driveways, pool fence, fascia and porch
lighting. Improvements will be completed by City- approved, bonded and licensed contractors selected by the
homeowner.

3. City of Chandler Transportation & Development — ADA Ramps and Routes
Funding Request: $250,000
Recommendation: $250,000
Number to be Served: 365

The City of Chandler Transportation and Development Division is responsible for the traffic control system,
street lighting, signs, and pavement markings for all City streets. The Division is targeting maintenance,
replacement of sidewalks and other infrastructure upgrades with special attention to older, central areas. The
City is also encouraging the efficient use of energy resources and maximizing the use of renewable energy
resources. The proposed project involves one phase this fiscal year. Funding requested is for Phase I and will
include improvements of curb ramps, driveways, and sidewalks to current Americans with Disabilities (ADA)
standards. Phase I will focus on the neighborhood Erie Street on the north, Chandler Blvd on the south,
Hartford Street on the west, and Nebraska Street on the east. Future phases will focus on other neighborhoods
within the downtown area.

4. City of Chandler Neighborhood Resources Code Enforcement - Blight Elimination Program
Funding Request: $55,167
Recommendation: $55,167
Number to be Served: 480 units

The City of Chandler Neighborhood Resources Division, Code Enforcement Department is responsible for
providing public education and enforcement of neighborhood maintenance standards, special events, land use
and zoning, sign code issues, neighborhood mediation and dust control. The proposed Blight Elimination
Program will be limited to properties within CDBG low to moderate-income neighborhoods and other isolated
spots where blight and slum conditions are discovered. The proposed activities include boarding up and
fencing of abandoned or unsecured structures and voluntary demolition of dilapidated residential structures.
Funding will be used for a Code Inspector who will provide:

- Targeted code enforcement for Chandler’s low and moderate income areas resulting in approx. 480
additional code enforcement cases in this area, compared to normal code enforcement activity. Some
of the 480 code enforcement cases will include the following activities.

- Project management of fencing and/or board-up for the cases above.

- Project Management of demolition for the cases including lead and asbestos testing and abatement,
permitting, and disposal.



5. City of Chandler Housing and Redevelopment — Public Housing Interior / Exterior Improvements
Funding Request: $200,000
Recommendation: $200,000
Number to be Served: 48 units

The City of Chandler provides low-income public housing to 303 families. Our goal is to continue providing
clean, safe, decent housing to as many low-income families as possible. This goal becomes a greater
challenge each year as aging buildings and ever increasing maintenance exceeds funding. The basic need for
public housing has not changed, however due to the economic down turn, the “number” of families needing
public housing has increased. Unfortunately, funding to build new or acquire additional existing housing units
has not been available. Funding requested will offset any projects not funded with the Public Housing Capital
Fund Program Grant.

6. Central Arizona Shelter Services (CASS) - Shelter Expansion, Beds
Funding Request: $50,000
Recommendation: $-0-
Number to be Served: 82

CASS provides emergency shelter & services for the homeless with 400 adult beds, 300 for men and 100 for
women. CASS provides supportive services to address their immediate crisis needs such as shelter, basic
needs, and assists clients to access resources such as case management, employment, and medical services.
CASS plans to expand the Single Adult Shelter to serve 250 additional homeless adults each night by
purchasing 41 bunk beds @ $1,200 per bed to be used for emergency shelter.

7. Habitat for Humanity Central Arizona — Emergency Home Repair
Funding Request: $265,000
Recommendation: $265,000
Number to be Served: 75 houscholds

Habitat for Humanity proposes to administer the Chandler’s CDBG Emergency Home Repair Program. An
emergency is defined as a condition which is dangerous to the occupant’s safety, health, sanitation, or security,
including extreme weather conditions. Habitat will provide a 24 hour hot line that residents can call. All
inquiries or calls will be responded to within 24 hours. Habitat will either complete the repairs using their
construction staff, or if the emergency falls outside their scope of expertise, they will subcontract with licensed
and insured trades. Habitat will have up to two dedicated staff people to administer the program, an
experienced construction person and an administrative position.

8. A New Leaf — East Valley Men’s Center Phase I1I Rehab Project
Funding Request: $75,000
Recommendation: $-0-
Number to be Served: 325

A New Leaf’s East Valley Men’s Shelter (EVMC) offers single homeless men from Chandler the opportunity
to recover their lives in a safe and supportive shelter environment. EVMC accomplishes these goals by
providing its Chandler and other East Valley residents with a comprehensive array of programs and services to
assist them in meeting their target goal of self-sufficiency. Beyond providing the basic needs of shelter, food
and clothing, EVMC’s additional supportive service include: live skills training, work assistance services,
participation in a required savings program, case management services, counseling, legal services, GED
preparation, Adult literacy support, substance abuse resources (on-site AA/NA) and community information
and referral. Chandler funds will be used for expansion and renovation of the existing shower and restroom
facilities, construction of a large laundry area and intake laundry room, addition of a food preparation area,
and resurfacing and expansion of the parking lot area.
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A New Leaf — La Mesita Family Shelter New Construction
Funding Request: $225,000

Recommendation: $-0-

Number to be Served: 16 units

La Mesita provides the basic physiological needs of food, shelter and clothing, as well as subsidized childcare
services, financial literacy counseling, parenting education and support, job training and employment
resources and community information and referrals for behavioral health and other related support services. La
Mesita Family Homeless Center also provides on-site substance abuse support groups, including AA for its
residents. The La Mesita Shelter Project Phase II will consist of the construction of a new 16 unit energy
efficient family emergency homeless shelter. The new facility will be a two-story structure including 10 one
bedroom and 6 two bedroom apartments.

Neighborhood Economic Development Corp. — Business Development
Funding Request: $65,000

Recommendation: $-0-

Number to be Served: 11 individuals

The Chandler Revolving Loan Fund is designated to support and encourage business development in Chandler
through, expansion of existing businesses and new business development which creates jobs in LMI census
tracts. Loans will have a term of up to five years with a potential interest only period of six months for tenant
improvement areas. A fixed interest rate will be set at 3% for the term of the loan. Technical assistance will
be provided.

Community Services of Arizona — Emergency Home Repair Program
Funding Request: $265,371

Recommendation: $-0-

Number to be Served: 111 households

The Chandler Emergency Home Repair Services Program provides emergency and minor repairs, up to
$7,000, to low-income homeowners in Chandler. Emergency repairs include potential health and safety items.
Minor repair services are those that can affect quality of life issues such as a leaky roof, damaged flooring,
minor plumbing and electrical problems. Chandler CDBG funds will be used for a CSA repair staff salaries
and the materials to conduct repairs on low-income homeowner occupied homes in Chandler. In addition,
funds will be used to hire outside contractors for work that CSA staff is unable to perform. Funding will also
be used to cover direct administration and operation costs of the program.





