
*1
MAY 102012
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DATE:

TO:

THRU:

FROM:

SUBJECT:

MAY 1,2012

MAYOR AND CITY COUNCIL

RICH DLUGAS, CITY MAiGER ;;P
JEFF CLARK, FIRE CHIE . '\l

JENNIFER MORRISON, N IGHBORHOOD RESOURCES DIRECTO~

BARBARA BELLAMY, CDBG PROGRAM SUPERVISOR'ro

RESOLUTION NO. 4589 OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA APPROVING AND
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE
AND SUBMIT THE COMMUNITY DEVELOPMENT BLOCK GRANT 2012
2013 ANNUAL ACTION PLAN TO THE UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT AND EXECUTE ALL DOCUMENTS
AND SUBRECIPIENT CONTRACTS.

HHSC AND STAFF RECOMMENDATION: Mayor and City Council are requested to approve
Resolution No. 4589 of the City Council of the City of Chandler, Maricopa County, Arizona
approving and authorizing the City Manager or his designee to execute and submit the Community
Development Block Grant (CDBG) 2012-2013 Annual Action Plan to the United States Department
ofHousing and Urban Development (HUD) and execute all documents and subrecipient contracts.

BACKGROUND: HUD requires that all local governments receiving CDBG funding submit an
Annual Action Plan that will guide HUD-funded housing, homeless and community development
activities in the City of Chandler for the period beginning July 1,2012 through June 30, 2013. To
comply with the City of Chandler's Public Participation Plan, the City held a public comment
period that began Friday, March 30, 2012 and ended on Monday, April 30, 2012. In addition, a
Public Hearing on the Annual Plan was held Wednesday, April 4, 2012 at the Housing and Human
Services Commission (HHSC) meeting and at the April 26, 2012 City Council meeting to ensure
opportunities for input from the community.





RESOLUTION NO. 4589

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER,
MARICOPA COUNTY, ARIZONA APPROVING, AND AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE AND SUBMIT, THE COMMUNITY

DEVELOPMENT BLOCK GRANT 2012-2013 ANNUAL ACTION PLAN TO THE
UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

AND EXECUTE ALL SUBRECIPIENT CONTRACTS.

BE IT RESOLVED by the City Council of the City of Chandler, Arizona, as follows:

WHEREAS, as a prerequisite for receiving Community Development Block
Grant (CDBG) funding for program year 2012, the City of Chandler is required to submit
a 2012-2013 Annual Action Plan to HUD; and

WHEREAS, the Housing and Community Development Act of 1977 made
available funds in Fiscal Year 2012-2013 to assist the City of Chandler in creating a more
viable community; and

WHEREAS, the City of Chandler engaged the Housing and Human Services
Commission, assessed needs, conducted a neighborhood survey, and held a public
hearing to ensure Chandler residents have the opportunity to participate in City CDBG
program funding decisions; and

WHEREAS, the draft 2012-2013 Annual Action Plan has been published for the
HUD required 30-day Citizen participation review and comment period; and

WHEREAS, this Council has determined by reviewing all pertinent information
that it is necessary and in the best interest of the City of Chandler to approve and
authorize the submittal to HUD ofthe 2012-2013 Annual Action Plan; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor or City Manager,
subject to requirements of the City Code, or their designee(s) are authorized to execute
and submit the aforesaid 2012-2013 Annual Action Plan with all documents and
materials as may be required to the United States Department of Housing and Urban
Development.

FURTHER, that the 2012-2013 Annual Action Plan prepared pursuant to the
(CDBG) program, a copy of which, in substantial form, is on file in the office of the
Director of Neighborhood Resources and is incorporated herein by reference, is hereby
approved.

FURTHER, the City Manager or designee shall have authority to provide required
policy and administrative assurances including civil rights, equal opportunity, citizen
participation, relocation and property acquisition policy, environmental assurances, labor
standards, and others as may be specified;



FURTHER, that the City Manager or designee be and is hereby authorized to take
those actions necessary and prudent to implement the program outlined by the City
Council including the expenditure of funds, the hiring ofpersonnel and/or contractors, the
scheduling of activities, the establishment ofprocedures for monitoring and evaluation of
program activities and other steps necessary to insure that the program can be carried out
in a timely and effective manner.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA THIS DAY OF ,2012.

ATTEST:

CITY CLERK MAYOR

CER TIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4589 was duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on
the . day of__, 2012, and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY GA,~



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

Mission

The mission of the City of Chandler
Neighborhood Resources Division is to
strengthen and enrich the community by
providing high quality services and resources
through:

• Educational programs
• Neighborhood revitalization

• Resident empowerment
• Promotion and celebration of diversity

• City code enforcement
• Subsidized housing assistance

What is the Annual Action Plan?

The Annual Action Plan (Action Plan) is submitted to the U.S. Department of Housing and Urban
Development (HUD) and serves as the formal application for the use of entitlement funds that
are received by the City of Chandler. The City's Neighborhood Resources Division is the HUD
"lead agency" for the Consolidated Plan and Annual Action Plan.

The Action Plan defines the one-year activities in relationship to the five-year goals and
objectives of the Consolidated Plan covering Fiscal Years 2010-2014, submitted to HUD on May
15,2010. The Action Plan provides a brief description of the programs and projects of the City
of Chandler in Fiscal Year 2012-2013, as well as funding announcements for the CDBG
program. The City of Chandler is also a member of the Maricopa County HOME Consortium.
The HOME Consortium is the "lead agency" for consolidated and annual action plans for HUD
HOME Investment Partnership Funds. Chandler HOME-funded activities are also included in
the County's Consolidated Plan and Annual Action Plan.

The City of Chandler makes funding allocations based on community priorities and input. More
information about how this input was obtained is found on page 13.

Annual Action Plan Resources

$ 376,420 $ 51,402

$ 2,415,100 $ 436,793

$ 1,332,011 $ 1,324,812

$ 575,271 $ 22,026

2012 Grant

$ 726,303

$ 60,828

$421,465

$ 631,438
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Total CDBG Allocation Amount

HOME Investment Partnership Funds

HOME (through an agreement with Maricopa County)

Public Housing Programs

Section 8 Housing Choice Voucher Program

Public Housing Program

Public Housing Capital Funds

Competitive and Stimulus Programs

Community Development Block Grant - Recovery (CDBG-R)

Neighborhood Stabilization Program 1

Neighborhood Stabilization Program 3

Homeless Prevention and Rapid Re-housing Program

Local Resources

HOME Match

Acts of Kindness (AOK)

Social Service Funds (SSF)

Youth Enhancement Program (YEP)

'as of February 29,2012

2011 Grant

$1,269,874

$ 225,442

$1,495,316

$ 384,141

$ 5,347,000

$ 2,148,000

$ 850,000

Total Grant

2012 Grant

$1,231,780

$168,324

$ 1,400,104

$ 267,603

$ 5,560,000

$ 2,153,000

$ 850,000

2012
Balance*
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EXECUTIVE SUMMARY

Targeting Resources

As the City of Ctader reaches buikklut, key objectives are neighbofhood
stabilization a'Id nMtaizalion. especiaIy in ... with a large volume of
older and subsla1dard housing stock and concentrations of Iow-income
households. The City aIIoc:ates much of ill CDBG resourees to Convnunity
Development TIIget Areas. In adcllIIon to Community Development Target
Areas, the City provides IISOUfCeI for programs that address the needs of
low-income households SId special popullllons throughout the City. There
are fourteen Community Development Target Areas in Chandler.
Community Development Target Areas are census Tract Block Groups
YtMre It IeI8t 51% of the popuIaIion is low or moderate income.

• 19,367 households reside in these target areas.
• 64% of the population is Hispanic or Latino
• 51% of the population are minorities, a'Id may &so be Hispanic or

Latino
• 66% of households are low- or moderate-income

By overlaying resources and programs in these areas, the City realizes
a visual impact and provides a comprehensive approach to
neighborhood revitalization and stabilization. The Neighborhood
Resources Division partners with other city departments and outside
agencies to provide residents and neighborhoods with assistance to
help stabilize the community and individual homes, and assist families.
Neighborhoods may be helped in any number of ways:

• Grants are made to low-income neighborhoods for improvements
such as street lighting and installation of speed bumps;

• Resources are provided to community assistance programs such
as food banks, transportation assistance, and youth programs; and

• Individual households are referred to housing rehabilitation
programs and other funded services.

Neighborhood and community programs are offered in partnership with
the Chandler Police Department, which educates neighborhoods and
assists with block watch programs. In addition, City Code Enforcement
offers training and education on common code violations to avoid and
address blighted conditions.

March 16, 2012
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Prioritizing Intervention and
Prevention

To economic dIc:IIne and 8I8ist
hoUlllhOldl in crI8ls, the City focuees

funcIng on InteMl1tion
and PfIWIIlIon . thIt meet the
b8sIc needs of Chandler's low and
modtr8tt lneomt hou8ehold8:

Food Ind cIothlng.
Emergency and tnnItionei shelter........
CrlsI8 to move through
peqonallnd sy8tImic tMIriers.
CrIdIt houIing couneeling.
Job sIdII8 dMIopment progrwns.
AIIet-buIIdIng...

nevIgaIIng social and
economic syItIms.
Physicel and menIII heaIlh aervices.
Eviction and forIcIosure prevention
propns.
RentII ...tance

Leveraging HUD Funding

In IdclIlIen to CDBG funds, the City of
Chandler over $1 mUIion
in Fund MIOUnl8S to support
agencies thIt address the needs of the
City' wlMnlble nlSidIntB. HHSC
funding prIotities for 2012 include:
1. Youth, including educational

suppolt. health. and prevention I
inteMlntion activiIIes.

2. FImiIies In Criell. including crisis
intIMnticln,~ 1SSistInce,bIsIc" and support 88t'Vices.

3. SpIcIaI PopuIIIiona. including basic
needs. Independent living.
socialization and education
services, and Veterln's
TfII1SIlOrIaIion SeMces.

City Budget

The City has been awarded the Distinguished Budget Award every ye~r b~ the Government
Finance Officers Association. This year it is working towards strengthening Its budget through
a Priority Based Budgeting process. Through this process, the City has identified six strategic
goals:

1. Leisure, Culture and Education
2. Safe Community
3. Effective Transportation
4. Healthy and Attractive Community
5. Sustainable Economic Health
6. Good Governance

The Neighborhood Resources Division relies on both general fund and external resource.s to
fulfill its mission. General fund resources support program administration and human services
as well as neighborhood, leadership and diversity programs, including code enforcement,
neighborhood grants, graffiti abatement, and community events. For the past several years,
ARRA funding has filled budget gaps and provided for continued services. ~nd programs. ~s

ARRA funds have been fully utilized, identifying and applying for additional resources IS

necessary to continue essential services and attain Consolidated Plan goals.

City of Chandler: At·a·Glance

Chandler is celebrating its Centennial anniversary in 2012, paying tribute to the spirited and
determined leaders who set out to build a great city. People like its founder, Dr. A.J. Chandler,
had avision for a thriving community that has truly flourished over the past 100 years.

Chandler's rich history and heritage remains embedded throughout the community. Its roots
are clearly visible in places like its historic downtown district, f~iendly neigh~orhoods ~nd

booming employment corridors. It has been named an AII-Amenca City and IS a five time
honoree as a "100 Best Communities For Young People."

The City of Chandler boasts astrong, high tech employment base that. attracts and retain~ high
quality employees, many of whom make Chandler their home. BUilt upon a foundatl~n. of
entrepreneurship and inquisitive spirit, the people of Chandler have assembled a thnvlng
community.

With a population of 240,000, the City is approaching build-out, placing focus on the
revitalization and stabilization of existing neighborhoods. Community involvement and
volunteerism play an essential role in making that happen. The Mayor and City Council host
"Listening Tour" meetings five times each year throughout the community, and last year held a
virtual town hall through social media platforms - one of the first of its kind.

The Neighborhood Resources Division of the City is tasked with utilizing fe~eral ~nd general
funds to assist in the revitalization and stabilization of neighborhoods, proVide neighborhood
education and programs to encourage community involvement, and provide code enforcement
to enforce City Code and assist in sustaining neighborhoods.



Our Goals from the 5·year City of
Chandler Consolidated Plan

1. II1CI'I8I8 homeownership
opportunities for low and moderate
income households.

2. Rehabllitlte and where appropriate
redevelop the existing housing stock.

3. IIlCI'8888 the supply of affordable
housing for both owners and renters.

4. PJ'OIIICltI human and supportive
servicIIMd faciIlties for tail eJderIy,
disablld persons, low income
houllholds and other needy
popuIIIIons.

5. PIricipate in a regional Continuum of
C.e system that will effediveIy
transition persons who are homeless
to appropriate pennanent housing
settings.

6. Revitlllle Ch81dler's neighborhoods.
7. StrengIhen the coordination and

delivery of resources

Housing Quick Facts

• More than 213 of Chandler
houIlehoIds own their home.

• Single-f81liIy detached housing
rePft)l8l1ts nearly three quarters of
the housing stock

• More than 29,000 households pay
more than 30% of their household
income for housing.

• 11,000 housing ooils are more than
30 old.

• Renters n more likely to occupy
oJder housing units.

• Growth in the housing marttet has
slowed with the economic
downturn.

• One in ten units is vacant
• Chandler is approaching build-out

and more creative strategies are
ne<lII8IrY to ensure a long-term
supply of housing for households at
various income levels.
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2012 HIGHLIGHTED INITIATIVES

Affordable Housing

• Provide Emergency Home Repairs to low-income homeowners utilizing CDBG funds.

• Utilize HOME funds to provide extensive housing rehabilitation assistance to eliminate safety
hazards and improve habitability for low-income homeowners, and to provide a reconstruction
program for those homeowners whose housing units require significant rehabilitation.

• Provide Exterior Improvement Loans to low-income homeowners.

• Provide grants for handicap accessibility improvements to low-income homeowners through the
City's CDBG-funded Home Modification for Persons with Disabilities Program.

• Acquire, rehabilitate and resell foreclosed and abandoned properties to middle-income first-time
homebuyers with NSP 3 funds.

• Provide first-time homebuyers with down payment assistance to purchase foreclosed and
abandoned properties with NSP 3 funds.

• Acquire and rehabilitate foreclosed or abandoned units for rental occupancy by low-income
households utilizing NSP 3 funds.

Human Services, Homeless and Special Needs Populations

• Chandler received 10 applications for CDBG public services funding from 8 organizations totaling
$273,204. Final allocations will be approved by City Council on May 10, 2012 and this document
will be updated to include a list of approved projects and funding amounts.

• Utilize HOME funding to provide rental assistance and case management services for up to five
homeless individuals and families with incomes below 50% of the area median income.

• For the coming fiscal year, Chandler received the following requests for General Fund resources:

v' Twenty-one applications for services and assistance to families in crisis from 17
organizations, totaling $701,244.

v' Fourteen applications for services and assistance to special populations from 13
organizations, totaling $322,620.

v' Twenty-four applications for youth services from 22 organizations, totaling $787,008.

Neighborhood Revitalization and Community Development

• Chandler received 11 applications for CDBG public facilities, economic development and housing
funding from 6 organizations totaling $1,750,538. Final allocations will be approved by City
Council on May 10, 2012 and this document will be updated to include a list of approved projects
and funding amounts.

Coordination and Delivery of Resources

• Review funding priorities and distribution methods to ensure resources are targeted to the most
needy populations and neighborhoods.

• Utilize Live Love and For Our City, two local area volunteer groups, to mentor neighborhoods to
to serve as advocates for the local homeless community.



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

RENTAL AND PUBLIC HOUSING

2012 Affordable Rental Housing Strategies

• Provide rental assistance for up to five homeless individuals and families with
incomes below 50% of the area median income, including assistance with
rental payments, security deposits and utility reimbursements, and the
provision of case management and supportive services to assist in the
transition from homelessness to improved self-reliance and long-term
stability.

• Utilize NSP3 resources to purchase and rehabilitate foreclosed housing and
provide permanent rental housing opportunities for Chandler's lowest-income
households.

• Utilize CDBG funds to complete capital improvements on the City's public
housing sites.

• Examine resources to acquire foreclosed and vacant multi-family units or
land zoned for multi-family housing for future development.

unilB .. needed for extremely

1IIi"111· euentiII for the lowest income

•

•

live in CMlra'OWded conditions.

• ".000 occupy housing that is mont
30 old.

• TWOoIhirdI of the public housing stock is 40 years old.
• Four of pay IIICn than 30% of their

Income for houIIng.

• the ptlmary housing choice for single

Renter Quick Facts

Public Housing

The HouIlng and Redevelopment Division (also
knowft PHA) the needs of .xtnJmeIy low
income to rnodIrate-Income fa'nilles in Chandler.
The PuI)IIc: Hou8ing program and Section 8 program have
been by MUD "High Performing". The City's
PHA 303 pubic housing Ids and 486 Housing
ChoIce In addIIIon. the Housing lIld

ClIII1S and rnRlg8I 4 scattered
deIilpdllld adult communities

non-I....deIe housing vanIuIe.

done much to 8dch8s the needs
IOW-IllClClllrtt hCIU111t01ds in Chandler. demand for

alii.... "'-_l1lil1li. There ... 2,289 fImiIies on the
IIld 1.790 on the Section 8

VtaIf:/ turnover in Public Housing is
IPtIDIIim.80 . per)'lll'. Ave... wailing times

widely depending on the bedroom
WIlt· approximalely 2.5

how8ver. lwo-bednIom units
and IIrge bedroom unilB have

the tIhN,......

The and CIPitaI improvements of the
2G8 mDI8 ... 40 yeIrI old have been
WIll owr the years, yet the cost to make the
~ 8lructInI and delIlgn changes to the units is
inVlllve. requns reIocIlIon, and is economically un'Nise.Rede1se" or a8ge infusion of capital improvements
thraugh • capItII loan program. .. two of the

..... and the molt IlkeIy to provide an
.qlillll ..1bIn on iIMIIrnent.

The Chandler Public Housing Authority: Providing Opportunities for
Chandler's Lowest-income Households

Assisting low-income households to be self-sufficient is one of HUD's goals for
Public Housing Programs. The Chandler PHA works to assist public housing
residents that need assistance by matching resources to promote tenant
education and self-sufficiency. The mission of the PHA is to work together with
community partners to ensure affordable and other housing opportunities within
our community. This mission is supported through social service and educational
programs, including the Family Investment Center, Youth Recreation Program, the
Capital Improvement Program and Social Service partnerships with other social
service providers.

The Chandler PHA has expanded the housing programs network through the
creation of an affordable housing website, landlord outreach and by consistently
monitoring the payment standard for the Section 8 Housing Choice Voucher
program. The PHA also assists first-time homebuyers when the opportunity arises
through the Section 8 Homeownership Program. A few years ago, Chandler
developed a seven home infill subdivision that provided affordable
homeownership
opportunities to
seven homebuyers.
Two of the new
homebuyers came
from Public
Housing. The
Section 8
Homeownership
Program continues
to offer qualified
participants the
opportunity to
become
homeowners.
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Owner Quick Facts

• Owners occupy the newest housing
stock.

• More than 700 owners live in
overcrowded conditions.

• Th,. of ten existing owners pay more
than 30% of their income for housing.

• The home purchasing power of
median income households has
decreased, even with decreases in
home prices.

• Foreclosure risk remains high.

The Foreclosure Market

Since Arizona State University Realty
Studies begM tracking sales of foreclosed

in 2007, the mecIan price of aingIe
family foreclosed home8 has decreased
36% from $259,185 to $167.000. Median
sales prices of fcncIosed tovthorne I
condomIniIm units deere... 45% from
$145,235 to $75,910. Foreclosed units
replllllldid 33% of unituold in 2011.

Home Purchasing Power of Median
Income Households Increasing

dlclillilg to the level
3XJO's. housing

inc:II-.I for median
income hlUlllhelda • 1% decline
In Income since ttIe mIfket f1IIk in 2006.
AIIisIIttg househoId8 .. incomes at
80% of the mediIn cumlldly requires a
IllbsidV of IPPfOXlmllt8ly 14,500
c:on.-s to 145,500 in 2006. Still,
ptlChllillg a home nKnIina out of the
INCh of ChandIIr houeehoIds earning
less than 50% of the rnediIn income.

2012 Homeownership Activities

• Provide Housing Rehabilitation Assistance, including Emergency Home Repairs,
Handicap Accessibility Improvements, Exterior Improvement Loans, and Moderate
Rehabilitation to low-income homeowners.

• Funding recommendations are not yet final. When final allocations are approved by City
Council on May 10, 2012, this document will be updated to include a list of approved
projects and funding amounts.

NSP3: Stabilizing Neighborhoods by Helping First·time Homebuyers

In 2011, the City received $1,332,011 from HUD through the Neighborhood Stabilization
Program 3 (NSP3). NSP3 funds are part of the Dodd-Frank Wall Street Reform and
Consumer Protection Act of 2010. The primary purpose of NSP3 is to stabilize neighborhoods
hardest hit by foreclosed and abandoned homes. The City of Chandler identified two census
tracts - 523002 and 422209 - in which NSP3 would be targeted. The City has elected to
undertake two programs to assist first-time homebuyers while stabilizing the area. During
2012, the City will continue it's use of NSP3 resources for:

• Assistance to Homebuyers. NSP3 funds will be used to assist up to 20 qualified
potential homebuyers with down payment assistance of abandoned or foreclosed homes.

• Chandler Community Land Trust. The Chandler Community Land Trust has been
created and managed by Newtown Community Development Corporation and Land Trust.
The City and Newtown will purchase up to 7 vacant, foreclosed properties in the NSP3
target area and sell only the structure to income-qualified homebuyers; the Land Trust will
own the land. With this program, the cost of the purchase is reduced as the owner is
purchasing only the structure. The owner shares the equity in the home with the Land
Trust and the home remains affordable indefinitely as it may only be sold to another
income-qualified buyer.

Home Prices Continue to Decline

Sales prices peaked in 2006 and 2007 and in most cases have continued to decline. The
median price of all resale housing units sold in 2011 was $165,100, comparable to median
sales prices in 2003.

• Single-family Homes. After peaking in 2006 and 2007, housing prices have been
steadily declining. The median price of a single-family resale home declined 45% to
$165,100 in 2011 from a peak of $297,900 in 2006. New single-family home prices
reached their peak in 2007 at $449,200 and have since declined 32% to $306,740, up
from a low of $285,950 in 2009.

• Townhomes and Condominiums. Since peaking in 2006, the median price of a
townhome I condominium resale unit declined 61 %to $70,000 from a peak of $180,000,
and new-construction condo sale prices declined 41 % to $132,190 from a peak of
$222,500.

Sales Volume Stabilizing

Sales volume reached its peak in 2004 and 2005 and declined dramatically in 2007. For the
past two years, sales volume has averaged 6,600 units, comparable to sales volume in the
early 2000s. New single-family construction sales volume has continued at an annual average
rate of 500 units since 2007.



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

NEIGHBORHOOD ENHANCEMENT AND COMMUNITY DEVELOPMENT

7

Housing Quality Quick Facts

• 11,000 housing units ..men than 30 years old
• More tIWI 4,000 ... occupy housing units that In more

than 30~ old, as do men than 6,000 OWIIII'S.

• Since 2005, 140 housing units have been rehlbilltated with
CDBG, HOME and other 1'88OUrce&.

Lead-based Paint

Childhood IeId poisoning is • serious pediatric he8th problem.
Children ages six years old and younger ere particularly suaceptlble
to lead poisoning. Reseerch incIIcates that lMln a low level of lead
in a child' blood can have harmful effects on physical and
deveIopmentII health. The most common source of exposure is
deterioraling Jead.b8sed ptInt IIld Iead-contaminat dust found in
the home, but otIer sources lncIude potaery, jewelry, candy and
makeup. The use of Iead-based paint bec3ne illegal in 1978.

To I8duce the risk of lead~, information is dislriluted to
pIItic:ipInts in City housing progrIIIII. The City foIIowB IIrict HUe
guideInea for • and t of Ieed-t8ecI paint IIld other
hmIdouI Ind requi_~1t8 from ill c:ontractors
and UlclonII8clDrs. AIrt IlrucIuIe bull before 1978 thIt· proposed
for nIhIbIIIIIlIen under federII progi6'., is for IeId-baIed
paint. NotIces and requirIments regarding telling and III1lOvai of
Iead-besed paint provided to program 1*tiCiPIntS, con1ractors
and project sponsors.

Moderate Housing Rehabilitation: Improving Quality of Life
in Low-income Neighborhoods

The City's Moderate Housing Rehabilitation Program offers loan
assiItance to eligible homeowners to oompIete extensive
rthIbIIitItioft fer lingll-flmily homes.

The CIr pnMdee up $50,000 in dIfend 10M for
..... The IcNIt may be PIftiIIf or entINIy foIgMn on the
_CIidI' Income . lJMn detImIi'led a.ed
on finInciII of the IJomIw' for I Itngth of time
d8lInlllRed .. the of IIhIbIIIIIion loin. The City

(OeId of TruIt) to the value
of the 10M, which is nJPIid In monIhIy . by the
hornIIcNNr the peIlod of IIPPRNId loin terms, or paid in fuR
upon., or of the propirty.

The City' RehIbItIlion PnlgrIm is~ in
targeted Wtile low IIId modenIII income residentJ are
eligible to _ for housing rehIIlItIIion ....... priority is given
to phyIic:8Iy diIabIed Ind tIderIy homeownerI age 60 or older
reskIng in the target area.

2012 Neighborhood Enhancement and Community
Development Strategies

1. Proactive code enforcement coupled with referrals for housing
rehabilitation assistance;

2. Continue to provide neighborhood leadership training to both
traditional neighborhoods and HOA neighborhoods;

3. Establish affordable housing unit goals in redeveloping areas;

4. Provide for higher densities to accomplish housing affordability
for a broad range of households;

5. Work with neighborhood leaders to develop neighborhood
plans that coordinate with broader area redevelopment plans;

6. Integrate community development planning into neighborhood
leadership training to better plan for the use of local, state and
federal resources.

Addressing the Complex Issues of Community
Development and Revitalization

In preparation for residential build-out, Chandler is ready to
address the complex issues of community redevelopment and
revitalization. Organization and progressive leadership will continue
to be hallmarks of the City's redevelopment planning efforts.
Anchored by a strong economic and employment base and
enhanced by citizen-based, grassroots neighborhood efforts,
Chandler is well-positioned to address the challenges of renewing
deteriorating areas of the City.

Chandler takes pride in being a well-maintained City. The City has
a vested interest in remediating deteriorated building and property
conditions. When unabated, these conditions tend to spread to
adjoining properties and neighborhoods. Deteriorated and blighted
conditions are a threat to public safety and are an attraction for
crime and other undesirable activities. As build-out proceeds,
increased housing demands will fuel the construction of new
housing units to replace substandard dwellings, especially in the
older, central area.

Attention must be given to the infrastructure systems that serve
areas showing signs of deterioration. Strategic improvements to
supporting facilities will enhance redevelopment projects and
overall efforts. Completing infrastructure systems is important in
maximizing efficiency and retums on public investments. System
enhancements need to coincide with areas targeted for
development intensification such as transit corridors and the
downtown area. Employment expansion, investment in
redevelopment areas and commercial development can be guided
by infrastructure availability.
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HOMELESS AND SPECIAL POPULAliONS

What is supportive housing?

Supportive housing is linked with S8Nices that make it possible
for a peqon to IiYe in his or her home. Supportiw services
include such things as independent living skills training,
vocational skills training, personal cant and home health
services, O1aportation, and development of social skills.

Who needs supportive housing?

A person who would probably not be able to live in his or her
own housing Mhout the services.

Who provides supportive services?

Providers include home health aides, social workers,
employment counselors, mental health workers and others.

How Many People with Special Needs Have Housing .
Needs?

Not all people who are part of aspecial population need housing
or supportive services. Still, 811 estimated 3,304 Chandler
residents have housing problems and would benefit from
assistance. including supporIiw housing. more affordable
housing units. and accessIbIty and other home improwments,
including:

• 627 elderly homeowners;

• 770 elderly renters;
• 729 owners with dlsabilties;
• 848 renters with disabilities;
• 330 victims of domestic violence.
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2012 Homeless and Special Populations Strategies

In addition to CDSG funding, the City makes available local resources to
agencies that provide services for children and adults with disabilities, and
the elderly. In 2012, Chandler will:

1. Participate in the regional Continuum of Care;

2. Allocate up to 15% of CDSG resources to organizations addressing
the needs of priority populations;

3. Fund programs that provide for basic needs including health-related
and transportation programs;

4. Fund independent living programs that allow seniors to safely age in
place, and persons with disabilities to live independently, including
caregiver respite and support, home-delivered and congregate
meals and nutrition programs, and supportive programs for
grandparents raising grandchildren;

5. Fund socialization, recreation and education opportunities to seniors
or children and adults with disabilities to combat depression,
maintain or improve functional living skills, aid in workforce
readiness, improve physical health or enhance quality of life;

6. Support programs that provide transportation for veterans to
veterans' service centers or other locales for low-income veterans.

When final allocations are approved by City Council on May 10, 2012
this document will be updated to include a list of approved projects and
funding amounts.



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

FAIR HOUSING & REGULATORY BARRIERS
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Taking Action to Address Fair Housing Impediments

In Man:h 2011, Cha'IdIer completed and IUbmitled to HUD ., Analysis of
Irnpedimen to Fair Housing (AI) defiling conditions aIfecting housing
opportunities and defining slr8IIgies to crute greater housing choice.

During the coming yew, the City will take the following actions to address
identified lrnpedirnents and promote fair housing choice:

• DIatributIIt least 2,000 copies of the Fair Housing Brochure and Fair
HouaIn9 ReaoIuIion adopted by City Council to the public and to and
through ReIItors, nonprofit org8lizations, housing providers, Senior
Centers. City Boards and Commissions, and other community
OIgIIliDIions.

• For all progt'Im~, provide acopy of the "Fair Housing, It's Your
~ pemphlet, a form that may be UI8d to file a complaint with the
City, and a phone lilt lhat includes the Fair Housing HoIIine number.

• DIIlrIlute least 200 copies each )'U' of the "Ten Most Common Frir
Housing MiatIIkes" to housing providerIend real estate compenies.

• AdwIrtiIe Fair Housing Month in the City NewsIetIIr and on the City's
CIbIe ChIIIneI.

• DedicIet. bHngueI (En;ilhlSpanilh) stIIff person to foIow up to Fair
Housing _ and provide 888iItInce making contact with the Arizona
AtlomIy Genenis 0IIIce or • Fair Housing Organization.

• Conduct a quarlerIy survey of agencies and organizaIions for status of
fIir I1cIuaqJ compIaintB and concerns.

• Twice annueIy__ fair housing complaint data.

• Through • pa1nerIhip with Community Legal Services, provide
educational meetings and events for Ch81dler landlords, tenants and
potInIiaI tenents.

• ContInue to reguIarty publish the phone number of the Fair Housing
Ho1IIne In WItIr bills.

• PRWIde 811 prognm Infonnalion in both English end Spanish. Ensure
CI.y' Fair Housing HotIlne includes I Spenish-Ianguag option.

• CcInIinue to provide builders with information reg&lding ADA
rIqUir8menIB; post the requinIments on the City website.

• TInugh III Mlrp's Committle for People vmh DisablIities conduct a
«ADA lCCI8IibIe housing units to detennine the actual supply

IfAD~ ICClIIIIi'bIII houIIng.

• of the City's Section 8 prognII'I and other
Fair Housing issues to develop a fair housing

••progJII'lI for tBnInIs and landlords.

Overcoming Regulatory Barriers

As new construction permitting slows, the City has an
opportunity to more closely examine how to reduce
regulatory barriers to affordable housing development. One
important strategy is to identify methods for incorporating
affordable housing into downtown and area redevelopment
plans.

Through the South Arizona Corridor Study, the City has
established a goal of 1,000 new housing units in the
downtown area. The goal is to bring a mix of households to
the downtown and create a vibrant urban-living
environment. The area is currently plagued by substandard
residential and commercial buildings and is not considered
safe by many visitors or residents.

Balancing the need to redevelop the area with existing
neighborhoods is an opportunity to examine regulatory
barriers and build new strategies for mixed-income aRd
mixed-use development. Some of the strategies the City
will consider include:

• Incorporating affordable housing into planned high
density zones through dedicated funding or developer
incentives.

• Focusing housing rehabilitation on existing
substandard housing adjacent to planned
redevelopment sites.

• Acquiring vacant land for future development.

• Developing moderate-density units for mixed-income
occupancy as a buffer between planned high-density
development and existing neighborhoods.

• Developing live-work space as a buffer between
planned commercial uses and existing neighborhoods.
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Economic Development and Community
Sustainability

After an extended period of rapid growth that lrMsformed
Chandler from asmall to.. into avibrw1t City, the focus is
shifting from growth to Iong-tenn stability. To achiew this
stability, the Chandler General Plan is encouraging a
variety of businesses that will enhance the existing local
economy.

The primary goals of economic development are to ensure
that a variety of well-paying employment opportunities are
available lIld that revenue generation is consistent This
requires a mix of small, medium and large businesses in
multiple sectors. One objective is to foster corporate
headquarters lIld other large of6ce employers; these
employers generally provide both entry-level and
professional and technical employment opportunities. Of
particular interest are knowledge-intensiYe industries that
will employ Chandler's wel-educated residents including,
high-technology, bio-medical, software, renewable energy
research and development and advanced business
services.

Ensuring that appropriately-zoned land is available is an
essential element of this strategy and promoting areas
where I'IS88Ith and industry C81 intersect and benefit
from being in close proximity to each other is one such
tool. Mixing uses and encouraging transportation
connectivity n methods that are receiving strong support.

One of the City Council's priorities for the next few years is
to address large retail space vacancies. Economic
Development staff hal drafted a plan that outlines
objectives and irnpIernenbIIio slrat8gies focusing on the
recruitment of rnejor retailers and the promotion of a new
lnill Incentive Plan approved by City Council earflElr this
year.

The InIIInl::enti\'8 Plan is dir8cled at property owners who
undeItIke the~ redevelopment of an existing
COIlUIlIR:iaI center In order to introduce anew mix of uses,
such • residentialllld/or office components. Particularly,
~ focuses on assisting developers Vtth the demolition of
existing commercii! space in the 18 square mlIes of the
redevelopment aree. Retail cenlBrs at these locations
have experienced a significant decline in activity.

The new incentive program correclIy recognizes that some
of the City's existing commercial .. may no longer
rep"- the highelt and best use of the property, and
that redevelopment of these sites may haw significant

mve im acts on the comrnun' .

2012 Economic Development Strategies

The City's Economic Development Division will continue employing and
refining successful strategies from previous years to:

1. Attract high-end development projects that will strengthen
Chandler's economy and quality of life.

2. Add industries to diversify Chandler's employment base and place
them into strategic geographic locations.

3. Communicate Chandler's strengths of a strong business climate
with great retail and industrial business development opportunities.

4. Position Chandler as a destination for local, national, and
intemational visitors.

5. Revitalize and restore the Downtown to create a unique and
exciting destination for both visitors and investors.

The City began a comprehensive strategy to redevelop the downtown area
through direct investment and partnerships with private firms. In a relatively
short period of time, it has created a huge transformation. The restoration of
historic building facades and the reintroduction of the original colonnades
have created a welcoming atmosphere where people feel comfortable. The
recently completed Arizona Avenue improvements expand the walkability of
Downtown and bring a much-needed balance between vehicles, pedestrians
and bicycles. With the recent completion of the innovative City Hall, the
stage is set for the expansion of Downtown beyond the Historic Square with
new architectural forms and mixed-use developments.

In the next five years, the focus of redevelopment efforts will focus on
completing development on the City-owned sites, increasing the number of
arts, cultural and entertainment facilities, and marketing the area south of the
Historic Square to attract additional development to the expanded Downtown
area.

Maricopa Workforce Connections

While the City works to expand opportunities for businesses, Maricopa
Workforce Connections regularly analyzes labor market information to
ensure that education and training opportunities meet the changing needs
of business. The Maricopa Workforce Connections Board approves target
industries based on economic data. The MWC Board has established that
at least 80% of Adult and Dislocated Worker training funds must be
expended on training in industry clusters
that the Board has targeted as high
growth and critical to the local economy.
The targeted industry clusters are:

• Information Technology

• Biosciences

• Healthcare

• Construction

• Advanced Manufacturing

• Automotive
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HUMAN SERVICES: KEY TO ADDRESSING BASIC NEEDS

•

What are Human Services?

Human I8NIc:e8 .. the benIfIIs and faciIties thIt impnM the ilia end living
condltIons of people. WhIle UIUIIIy dinIcled fD the poor. diIIbIed, and
elderly. II of I community benefit from ""'*' such .:

Education and nlCI'tIIIon programs.
Job IIdIIs dMlapnent Pf'OGrarna.
AsIiItIIICI tIndIng employment
AssilllrlCl~ social end economic systems.
Physical end ment8I heaIlh aervlce8.
SheIttr end 1tflfII8II8iBtance.
Food daIhing.
TransportaIIon 1INk:es.

2012 Leverage Funding Priorities - Families in Crisis

For 2012. tie and HumIn Services Commillion IItIbIiIhed the
foIIowInI • til of local reeoun:ea to fImiIes' cri88.
These pnJmOte IIrengIhening the c8p8Cily of~
income to move towIrd 1IIkufIiciIncy.
• EIi_1JM&Y : progrIIl18 that IUPPCIrt end chiIdnIn in

due to dIiId • dornB8lIc violence, andIor behIvicnI heaIIt
_ .. 1U1On. and mentII hIIIIlh ill.....
lilmpcnt'f AlIi_ill: progrInlS provide y fifIIIICiaI

, nmt. mortgage) ancI eupport b' indMduaIB in
ICCIIlIIing adlllonll c:omrrunIly fIIOUR:8S.

• Balle : pragranll th8t povide fD food end other bIIic
needB. inclIdInG c:IoIhing and hygiene. to 11'IIII'I bIIIc physical heaIIh
neects..met.

• Support ServicIs: programs that provide employment _lItInice and/or
adult educIlIon IncIucIIng ba8ic edUCllion, 1ItIrIcy. EngIIIh Second

1Incy, wor'.doR:e tnIinIng job search

•

•

• HeIIIh: progrIIIII provide bIIIc heaIIh end nuIriIion 88Nices that
support physical. behavionII end ment8I hYIh. end pnwent chidhood
obeIity.

• PrevInIIonIIntBrvention: PIOlJIIII8 thIt eupport heIIIhy social
cIevIIopnwtt ttvough the prevention of vioIInce and gMg activity,
substance abuse. teen pregnancy, II1d other risk bIhIviors.
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2012 CDBG Public Services Strategies

For the coming fiscal year, Chandler received 10
applications for COSG public services funding from 8
organizations totaling $273,204. Specific funding
recommendations are not yet finalized. The City Council
must review and approve all funding recommendations.
This document will be made final when allocations are
approved by City Council on May 10, 2012.

Poverty Impacts Nearly 6,500 Chandler Residents

While Chandler's household income is relatively high, 9% of
families (6,472) live in poverty and more than half (56%) of
all poverty-level families are single mothers with dependent
children. Comparatively, 5% of married couples with
children and 4% of single fathers live in poverty. To make
their way out of poverty, families require a combination of
basic services, including child care, job training and
transportation.

Demand for Human Services Continues

The economic recession has placed families in aposition of
need; many of whom never imagined they would need
assistance. Funding human services is essential for both
the newly-needy and for those who have been working to
make ends meet for some time.

For the coming fiscal year, 68 applications were received
for General Fund resources from 56 agencies providing for
the needs of Chandler's vulnerable families and individuals.
The applications totaled over $2 million and included
requests for avariety of services:

• Youth programs;
• Services for seniors and the disabled;
• Supportive services for homeless individuals and

families;
• Transportation;
• Food and clothing.



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

DEVELOPING SUSTAINABLE PROGRAMS

Monitoring

As nonproftts continue to be~ by the economy fI1d budget cuts, continued
monitoring is 8SI8I1tiaI to ensuring the delivery of important services to Chandler nlSidents.
Outside agencies lie reguBIy rnonitonld for compliance utilizing astanda'd monitori1g tool.
The blowing items are Included in conlrIIct monitoring:

• Organizational Summary
• Prior Monitoring ResuIls SuIlll'BY
• ContnIct CornpIiMc:e
• Afftrmative Marketing
• Non-Discrimination fI1d Equal Access
• 8ection 504 of the RehabiIitaIion Act of 1973
• Drug Free Workplace
• Reoords RetIntion
• Cillzen Pincipation Schedules
• ~ Verificallon
• Fmancill Audits and Reports
• Intimal Controls
• Accounting Records
• Meech (for HOME-funded activities)
• Program Income
• CHOO Proceeds (for HOME funded activities)
• EnvirorJlTl8l1tll Review

• Procurement
• SecIIon 3
• Federal Labor Sf2Itdards
• Housing RehabIIitIlion
• leId Based Paint Hazards

• Relocation
• Afordability (for HOME funded activities)
• HomebuyerAalist8lce
• Recapture vs. Reule
• Program Eleneficilries
• HPRP Supplement

An on-.- monbing visit is made to each agency. The purpose of the visit is to verify that
the S1IIIIment of Work for each contract is CII'ried out according to the contract's provisions.
The VIIIIcaIion includes irItIIMewI with apprapriale fiacaI and prograrnmaIic agency staff,
review of case 18COI'ds, and inlIpecIion of OCher I81eVillt agency documents. Technical
888lllIIICIt is pnMded in regild to Illy tndIngs from the monitoring

A IwpOrt is mIde i:lr each monlloIhtg. The report includes findings of non-complilnce
wi1h requirements. If flOfI-CClIfIPII is found, each incident is identified • a
"Corr8aIM AcIion" that must be NICIitIed wllhin • specified time frame. The report also
identIftI8 rec:ommendaIIon for improving procedures, policies, or activities related to
adrniIWtIrIng or providing the contractId seMces.

The of ChIndIer reg_ c:onduclB internal audits of its departments to ensure that
funds being properly ubd 81d accoooted for. In addition to intemII audits and
agility morlibing, City , HHSC and volunteers regularly toll' agencies and services.
These provide insight into the needs of the community, specific agency operations,
SUCC88I88 and chaIenges, and provide an opportunity to ensure that aIIocaled doIas are
invested in the activities proposed by agencies.
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Budget Continues to Impact Nonprofit
Organizations

For the past three years, the Arizona Alliance
of Nonprofits has conducted a survey of
nonprofits across Arizona. The results of the
December 2011 survey indicate that almost
half (47%) of Arizona nonprofits reduced their
budgets for a third year, even as three of four
served more clients during the past year. Of
all sources of funding for nonprofits,
govemment funding dropped the most - by
23%. This decline in funding is expected to
continue as state and local governments slash
programs and services that are provided
through contracts with nonprofits. Other key
findings of the report included:

• Foundation funding dropped by 24%;
• Individual contributions dropped by 16%;

• Six of ten nonprofits created or expanded
collaborative partnerships with other
nonprofit organizations, and 42% created
or expanded collaborative partnerships
with for-profits;

• 54% increased their reliance on
volunteers;

• 53% cut administrative and overhead
costs;

• 40% postponed filling vacant positions.
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The 2012 Annual Action Plan and Community Input

The CIty of C.... rec:GGfliz88 IUIl8inIbIe programs _ b-.d on community
input lIld ItrMs to provide rnulllple opportuniIIes for residents to pa1icipIle in
comnUIIly .VIIopment 1ClIona. The City continues to identify needs, priorities,
spedIIc objec:IMs, lIld 8InItIgiea to provide decent housing, 8 suitlble living
env'.romnent, IIId expII'ld ec:onomIc opporluniltel for low lIld modInIte income
residen1I. The City encourages ptrlIciPltion tom the community through IUfV8YS
and outreach programs.

The City et1COUr11g8S the community to estabiish a unified vision for community
developrnent IICtions. It offers CI'MIldIer residents the opportunity to shape the
various hou8Ing and community development programs into effective, coordinated
neighborhood and c:ommunlly development strllegies. It _ CfIIIe8 the opportunity
for 8IrIlIgic pIInning and cillzen participation to take place in a comprehensive
context.

In adcIlIon to hoIdilg AnnUlI PIIn public hearings to oblain input into community
development needs and priorities, the City met • tv«> IocII nonprofit networks to
discu18 and - For Our City and the Ch8IdIer Nonproftt CoaIilIon. For
Our City· 8 IocIl of 100 failh and COII1ITIUI1ity- orpnizaIIons and
leaders whole mls8ion is to "buId abridge for municipeI and fIiIh to diIIogue
for 1OIuIIona. by promollng peaion tor people. The Chenier NonprolIt CoIIilIon is a
IocII nelwaItt of orpnizIIIons whose million is to improw the perfoInIMc:e of
ChIncIIer nonproIt GIgIrizIliona by promoting social reeponIiblIty and community
action tI1IoufI building, coIIaborIlion. and advocacy.

2012 Community Survey

Community planning surveys are widely recognized as an
effective method for gathering citizen input. Surveys
complement and support other efforts, such as public
hearings, meetings with agencies, and public events held
throughout the year. Through the community survey, the
City collects input on a broad range of issues from a larger
group of people than attend public hearings and other
interactive participation events.

For the 2012 Annual Plan, 2,900 community surveys were
distributed by mail to neighborhood associations, nonprofit
organizations, faith-based organizations, educational
institutions and citizen and service clubs. Public access
was available at the City of Chandler website. Two
hundred and eighty surveys were completed and returned
to the City.

The survey included questions regarding human services,
housing needs and community needs. The most often
cited concerns indicated by survey respondents were
street improvements and speeding, code enforcement and
yard maintenance, and safety and crime. These priorities
are addressed through a variety of programs funded by
CDBG, HOME and City General Funds.

13

Bu.I"o. R8dllWlopmM
2%

Communl~ InvoIwment
&youtfl Proa~m.

2%
Nul• ."ee 1IMn._

11%

Houalng
81abI11ty

&%

8treet Improvementa
&8pMdlng

31%

No Neighborhood
Concern.

3%

Neighborhood & Parte
Improwm"'"

8%



CITY OF CHANDLER
2012 - 2013 ANNUAL ACTION PLAN

FY 2012 CDBG AND HOME ALLOCATIONS

TOTAL CDBG ALLOCATION: $1,400,104

TOTAL HOME ALLOCATION: $267,603

COSG Public Services
Funding HUD

Agency Recommendation Outcome

A New Leaf - East Valley Men's Shelter $ 30,000 DH3

A New Leaf - La Mesita Homeless Shelter $ 10,000 DH3

Central Arizona Shelter Services - Emergency Shelter $ 21,608 DH3

City of Chandler Housing -Youth Program $ 31,000 SL1

Community Bridges - Substance Abuse Crisis Services $10,000 SL3

Community Legal Services - Removing Barriers to Justice for Low Income $ 6,000 SL1

Labor's Community Service Agency - Transitional Housing $10,000 DH3

Save the Family - Case Management and Transitional Shelter Program $40,000 DH3

Save the Family - FACES Program $ 10,000 DH3

UMOM New Day Centers, Inc. - Emergency Shelter $ 10,000 DH3

COSG Public Facilities/Housing
Funding HUD

Agency Recommendation Outcome

City of Chandler Community Development Moderate Rehabilitation $ 17,291 DH3

City of Chandler Community Development Exterior Improvement Loan Program $ 200,000 DH3

City of Chandler Public Housing - Improvements $ 200,000 DH3

City of Chandler Transportation and Development - ADA Ramps and Routes $ 250,000 SL1

City of Chandler Code Enforcement - Blight Elimination Program $ 55,167 SL3

Habitat for Humanity Central Arizona - Emergency Home Repair Program $ 265,000 DH3

COSG Administration
City of Chandler - CDBG Program Administration $ 234,038

HOME Investment Partnership Program
Funding

Recommendation

City of Chandler - Moderate Housing Rehabilitation Program $14,647 DH3

Community Bridges, Inc. Supportive Housing Assistance TBRA $102,956 DH2

Habitat for Humanity-Housing Reconstruction $ 150,000 DH3

HUD Outcome Code Key Availability I Accessibility Affordability Sustainability

Decent Housing DH1 DH2 DH3

Suitable Living Environment SL1 SL2 SL3

Economic Opportunity E01 E02 E03
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CITY OF CHANDLER NEIGHBORHOOD RESOURCES DIVISION

•

City of Chandler Council

Barbara Bellamy, CDBG Program Supervisor
480-782-4353

barbara.bellamy@chandleraz.gov

Holly McGaughey, Rehab Specialist Jeanne Vega, Community Dev. Coordinator
480-782-4357 480-782-4356

holli.mcgaughey@chandleraz.gov jeanne.vega@chandleraz.gov

Jeanne Bosarge, Community Resource Assistant
480-782-4358

jeanne.bosarge@chandleraz.gov

Mayor Jay Tibshraeny

Jeff Weninger, Vice Mayor
Trinity Donovan

Kevin Hartke

Rick Heumann
Matt Orlando

Jack Sellers

City Manager
Rich Dlugas

City of Chandler Neighborhood Resources Division
Jennifer Morrison, Director

Community Development - Staff Contacts
Leah Powell, Community Resources & Diversity Manager

480-782-4352
leah.powell@chandleraz.gov

The Neighborhood Resources Division is comprised of five divisions. The divisions work together as
a team to keep neighborhoods well maintained and provide for the basic needs of low income and
homeless individuals and families. The five divisions are:

Code Enforcement

Community Development

Neighborhood Programs

Chandler's Diversity Office

Housing and Redevelopment

The Community Development Division administers the funds and programs that are used to address
the goals and strategies of the Consolidated Plan. These resources promote the improvement of
quality of life for low- to moderate-income families and assist in the stabilization of Chandler
neighborhoods through affordable housing programs and partnerships with non-profit and faith-based
agencies as well as other City departments.

Neighborhood Resources Division

235 S. Arimna Ave.
CINnIer, AZ 85225

MIiIing Address:
MailSlDp600
PO Box 4008

ChMdIer. AZ 85244-4008

Phone: 480-782-4320

www.chandleraz.gov

Housing and Human Services
Commission (HHSC)

BrtgIta Fody-l.8Id8trom. Chairperson
JUllin Lillonbee, VICI-Chairperson

TImoIhy LewIs
LoulII Moekowitz

Kelly VIckrey
Kri8 Kyllo

Sh8'OI'I Rosner
R8Ieigh Grady
Scott Powell

TIIIV'Ay CIow-Kennedy

The HHSC is IIlPOidId by the Mayor and
approwd by City Council. The HHSC
88MII .. IIIviIDry~ to the City
Council NIIic Hauling Authority
CommiIIIon .. 11'1 important role in
_IIi'ng communIy needs IIId making

.....lINIIIldlllDll8to Council. Some
HHSCareto:

• Reolllllln the 8VlUII IIIocation of
Dallopnent Block Grant

furwt8 CItt Council;
• AdviIe CIty Council on matters

IIIIIIng to of the City's low
and..... income cItizenI;

tIumII'I aeNice needs of the
communIlY, dItemIine any gIPS in
IINkle WId UIIia this information Inde'" the priofIIII funding;

• To the ..nual aIIoc8tions panel
tor finII fICOmfYI8fIdaIIns to
the CitI Council on the allocation of
hum-. funds.
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ATTACHMENT C

CITY OF CHANDLER
FY 2012-2013 CDBG FUNDING PROGRAM DESCRIPTIONS

AND FUNDING RECOMMENDATIONS

PUBLIC SERVICE

1. City of Chandler - Public Housing Youth Program
Funding Request: $31,000
Recommendation: $31 ,000
Number to be Served: 152

The Chandler Housing Youth Program will continue to offer activities for Housing resident, ages 6-18,
through our ASPIRE: After School Program-Imagination, Recreation, Education: Intersession: and
Community And Special Events programming. The Chandler funding will allow us to provide these vital
services to the residents by providing necessary funds for program staffing. With adequate staffing we will be
able to provide homework assistance, arts and crafts, indoor and outdoor recreation, involvement in
community sports, participation in the community, and special events. Field trips and activities are aimed at
teaching positive life skills to the Housing youth on their home site. Funding requested will pay for salaries of
two part-time Recreation Leaders.

2. UMOM New Day Centers Inc., Emergency Shelter
Funding Request: $10,000
Recommendation: $10,000
Number to be Served: 12

UMOM New Day Centers requests funds to provide families from Chandler with emergency shelter. Chandler
funds will be used to for staff salaries related to the delivery of case management, shelter assistance,
counseling, and child care. In addition to actual shelter, case management, employment services, counseling,
child care and education opportunities related to household and financial management and parenting skills are
offered so that families can regain skills that will allow them to move towards self-sufficiency.

3. Central Arizona Shelter Services (CASS) - Homeless Adults Emergency Shelter Program
Funding Request: $25,000
Recommendation: $21,608
Number to be Served: 211

CASS provides emergency shelter & services for the homeless with 400 adult beds, 300 for men and 100 for
women. CASS provides supportive services to address their immediate crisis needs such as shelter, basic
needs, and assists clients to access resources such as case management, employment, medical services. CASS
is requesting $25,000 to support staff salaries to provide 24 hour a day, 7 day a week emergency shelter.
CASS' request does not include funding for supportive services

4. Labor's Community Service Agency (LCSA) - Transitional Housing
Funding Request: $10,000
Recommendation: $10,000
Number to be Served: 5

This program provides safe, affordable housing and comprehensive case management to give families an
opportunity to attain self-sufficiency and break the crisis that homelessness causes. In collaboration with St.
Mary's and Desert Mission Food Banks, case managers ensure each family is receiving food boxes and other
supplemental canned items from Labor's own food pantry. LCSA also assists eligible families with the
process of applying for food stamps if necessary. The children's case manager encourages the growth of each
child by meeting with teachers, counselors, and the schools' social workers to eliminate "latch-key" situations



and identify the most affordable childcare options for the families. Labor's is requesting salary and employee
related expenses for .12 FTE of a Chandler client case manager.

5. A New Leaf - La Mesita Family Homeless Shelter
Funding Request: $20,000
Recommendation: $10,000
Number to be Served: 15

La Mesita's services help strengthen homeless families by providing a safe environment where they can
develop the skills and resources needed to become self-sufficient. Most homeless families who come to La
Mesita have the capacity and desire to live independently and to positively impact their community both
economically and socially. La Mesita provides the basic physiological needs of food, shelter and clothing, as
well as subsidized childcare services, financial literacy counseling, parenting education and support, job
training and employment resources and community information and referrals for behavioral health and other
related support services. La Mesita Family Homeless Center also provides on-site substance abuse support
groups, including AA for its residents. City of Chandler funds will be used for salaries and ERE, supplies, and
operational expenses.

6. A New Leaf - East Valley Men's Center
Funding Request: $45,000
Recommendation: $30,000
Number to be Served: 7

A New Leafs East Valley Men's Shelter (EVMC) offers single homeless men from Chandler the opportunity
to recover their lives in a safe and supportive shelter environment. EVMC accomplishes these goals by
providing its Chandler and other East Valley residents with a comprehensive array of programs and services to
assist them in meeting their target goal of self-sufficiency. Beyond providing the basic needs of shelter, food
and clothing, EVMC's additional supportive service include: live skills training, work assistance services,
participation in a required savings program, case management services, counseling, legal services, GED
preparation, Adult literacy support, substance abuse resources (on-site AAlNA) and community information
and referral. Chandler funds will be used for salaries and ERE, supplies, program travel costs, non-payroll
insurance, and general operating expenses. The personnel costs will cover a 1.25 FTE of shelter staff.

7. Save the Family - FACES Program
Funding Request: $33,750
Recommendation: $10,000
Number to be Served: 10

The program provides education and prevention classes such as parenting skills, health and financial literacy,
career development services and legal advocacy. Classes are available to all Save the Family residents
residing in transitional housing. Transportation is provided for clients from the transitional housing units to
the facility to attend classes. Funding is requested for salaries.

8. Save the Family - Case Management & Transitional Shelter Program
Request: $65,454
Recommendation: $40,000
Number to be Served: 15

The goal of the proposed Homeless Families Intervention Project-Chandler is to reduce family homelessness
by providing transitional housing in one of the 71 transitional scattered site units. The maximum length of stay
is 24 months. Case management is provided for the families residing in transitional housing and classes,
education and day care assistance is provided at the main campus for these families. Transportation is
provided for families from the scattered sites to the main campus to receive supportive services. Funding is
being requested for salary and employee related expenses for staff and general operating costs.



9. Community Bridges - Crisis Stabilization & Peer Support
Funding Request: $25,000
Recommendation: $10,000
Number to be Served: 176

Community Bridges proposes to provide substance use related crisis services to homeless and working poor
men and women from Chandler. Crisis care is a critical first step for patients who may experience life
threatening consequences from their substance use. Crisis care is a medically supervised protocol that helps
individuals stabilize so that they can engage in other services within the substance use disorder treatment
continuum. To increase engagement and achieve continued participation in substance use disorder services,
which include medical detoxification and outpatient-based continuing care services, individuals who enter
crisis care will be supported by Peer Support Specialists. In addition, we will also continue to provide
community education trainings to Police and Fire, volunteers, hospital and school staff, and to parents and
other community members in Chandler. Community Bridges requests funding of $25,000, for salary and ERE
and operational costs.

10. Community Legal Services - Removing Barriers to Justice
Funding Request: $8,000
Recommendation: $6,000
Number to be Served: 27

Community Legal Services ("CLS") provides attorneys at no charge to low-income Chandler residents faced
with critical, civil legal problems. Only CLS provides attorneys at no cost to provide direct representation and
ONLY attorneys can provide direct representation in courts of law. "Removing Barriers to Justice for Low
Income Chandler Residents" will provide civil legal services to Chandler residents living at or below 125% of
the Federal Poverty Guidelines. Legal services, or 'legal aid', helps those with legal problems that, if
unresolved, impact negatively ones basic needs; personal safety; safe, habitable and affordable shelter; health
care and medical attention, and the need to protect one's income or access certain benefits designed to provide
much needed help in the most difficult times. CLS leverages its services through outreach activities including
working with a retired volunteer attorney several hours weekly in Chandler's Housing Court to provide free
legal advice to unrepresented low-income tenants. CLS also conducts presentations to community groups on
legal rights and responsibilities in several practice areas.
CDBG will support the salaries and ERE of staffproviding services to Chandler residents.

CDBG CAPITAL PUBLIC FACILITIES, ECONOMIC DEVELOPMENT AND HOUSING

1. City of Chandler - Community Development Moderate Housing Rehab Program
Funding Request: $100,000
Recommendation: $ 17,291
Number to be Served: 2 individuals, one household

The City of Chandler's Moderate Housing Rehabilitation Program will assist Chandler homeowners earning
less than 80% of the Area Median Income (AMI) improve the habitability of their home; at the same time
elevating neighborhood standards within the City of Chandler. Up to $50,000 in a zero interest loan will be
provided for eligible owners to address specific rehab issues that improve the basic livability of their home.



2. City of Chandler - Community Development Exterior Improvement Loan Program
Funding Request: $200,000
Recommendation: $200,000
Number to be Served: 27 Individuals, 9 Households

The City of Chandler's Exterior Improvement Loan Program is designed to provide low and moderate-income
homeowners with the assistance necessary to improve their living conditions as well as elevate neighborhood
standards in the City of Chandler. Previously, a maximum forgivable loan ofup to $10,000 was provided for
eligible low and moderate income owner-occupied homeowners to make aesthetic improvements. Program
guidelines recently changed, increasing the maximum forgivable loan to $20,000. Eligible improvements
remain the same and include the following: roofing, exterior paint, fence/block walls, stucco, front yard
landscaping, repair or replacement of windows and doors, concrete driveways, pool fence, fascia and porch
lighting. Improvements will be completed by City- approved, bonded and licensed contractors selected by the
homeowner.

3. City of Chandler Transportation & Development - ADA Ramps and Routes
Funding Request: $250,000
Recommendation: $250,000
Number to be Served: 365

The City of Chandler Transportation and Development Division is responsible for the traffic control system,
street lighting, signs, and pavement markings for all City streets. The Division is targeting maintenance,
replacement of sidewalks and other infrastructure upgrades with special attention to older, central areas. The
City is also encouraging the efficient use of energy resources and maximizing the use of renewable energy
resources. The proposed project involves one phase this fiscal year. Funding requested is for Phase I and will
include improvements of curb ramps, driveways, and sidewalks to current Americans with Disabilities (ADA)
standards. Phase I will focus on the neighborhood Erie Street on the north, Chandler Blvd on the south,
Hartford Street on the west, and Nebraska Street on the east. Future phases will focus on other neighborhoods
within the downtown area.

4. City of Chandler Neighborhood Resources Code Enforcement - Blight Elimination Program
Funding Request: $55,167
Recommendation: $55,167
Number to be Served: 480 units

The City of Chandler Neighborhood Resources Division, Code Enforcement Department is responsible for
providing public education and enforcement ofneighborhood maintenance standards, special events, land use
and zoning, sign code issues, neighborhood mediation and dust control. The proposed Blight Elimination
Program will be limited to properties within CDBG low to moderate-income neighborhoods and other isolated
spots where blight and slum conditions are discovered. The proposed activities include boarding up and
fencing of abandoned or unsecured structures and voluntary demolition of dilapidated residential structures.
Funding will be used for a Code Inspector who will provide:

Targeted code enforcement for Chandler's low and moderate income areas resulting in approx. 480
additional code enforcement cases in this area, compared to normal code enforcement activity. Some
of the 480 code enforcement cases will include the following activities.
Project management of fencing and/or board-up for the cases above.
Project Management of demolition for the cases including lead and asbestos testing and abatement,
permitting, and disposal.



5. City of Chandler Housing and Redevelopment - Public Housing Interior / Exterior Improvements
Funding Request: $200,000
Recommendation: $200,000
Number to be Served: 48 units

The City of Chandler provides low-income public housing to 303 families. Our goal is to continue providing
clean, safe, decent housing to as many low-income families as possible. This goal becomes a greater
challenge each year as aging buildings and ever increasing maintenance exceeds funding. The basic need for
public housing has not changed, however due to the economic down turn, the "number" of families needing
public housing has increased. Unfortunately, funding to build new or acquire additional existing housing units
has not been available. Funding requested will offset any projects not funded with the Public Housing Capital
Fund Program Grant.

6. Central Arizona Shelter Services (CASS) - Shelter Expansion, Beds
Funding Request: $50,000
Recommendation: $-0-
Number to be Served: 82

CASS provides emergency shelter & services for the homeless with 400 adult beds, 300 for men and 100 for
women. CASS provides supportive services to address their immediate crisis needs such as shelter, basic
needs, and assists clients to access resources such as case management, employment, and medical services.
CASS plans to expand the Single Adult Shelter to serve 250 additional homeless adults each night by
purchasing 41 bunk beds @ $1,200 per bed to be used for emergency shelter.

7. Habitat for Humanity Central Arizona - Emergency Home Repair
Funding Request: $265,000
Recommendation: $265,000
Number to be Served: 75 households

Habitat for Humanity proposes to administer the Chandler's CDBG Emergency Home Repair Program. An
emergency is defined as a condition which is dangerous to the occupant's safety, health, sanitation, or security,
including extreme weather conditions. Habitat will provide a 24 hour hot line that residents can call. All
inquiries or calls will be responded to within 24 hours. Habitat will either complete the repairs using their
construction staff, or if the emergency falls outside their scope of expertise, they will subcontract with licensed
and insured trades. Habitat will have up to two dedicated staff people to administer the program, an
experienced construction person and an administrative position.

8. A New Leaf - East Valley Men's Center Phase III Rehab Project
Funding Request: $75,000
Recommendation: $-0-
Number to be Served: 325

A New Leaf's East Valley Men's Shelter (EVMC) offers single homeless men from Chandler the opportunity
to recover their lives in a safe and supportive shelter environment. EVMC accomplishes these goals by
providing its Chandler and other East Valley residents with a comprehensive array of programs and services to
assist them in meeting their target goal of self-sufficiency. Beyond providing the basic needs of shelter, food
and clothing, EVMC's additional supportive service include: live skills training, work assistance services,
participation in a required savings program, case management services, counseling, legal services, GED
preparation, Adult literacy support, substance abuse resources (on-site AAlNA) and community information
and referral. Chandler funds will be used for expansion and renovation of the existing shower and restroom
facilities, construction of a large laundry area and intake laundry room, addition of a food preparation area,
and resurfacing and expansion of the parking lot area.



9. A New Leaf - La Mesita Family Shelter New Construction
Funding Request: $225,000
Recommendation: $-0-
Number to be Served: 16 units

La Mesita provides the basic physiological needs of food, shelter and clothing, as well as subsidized childcare
services, financial literacy counseling, parenting education and support, job training and employment
resources and community information and referrals for behavioral health and other related support services. La
Mesita Family Homeless Center also provides on-site substance abuse support groups, including AA for its
residents. The La Mesita Shelter Project Phase II will consist of the construction of a new 16 unit energy
efficient family emergency homeless shelter. The new facility will be a two-story structure including 10 one
bedroom and 6 two bedroom apartments.

10. Neighborhood Economic Development Corp. - Business Development
Funding Request: $65,000
Recommendation: $-0-
Number to be Served: 11 individuals

The Chandler Revolving Loan Fund is designated to support and encourage business development in Chandler
through, expansion of existing businesses and new business development which creates jobs in LMI census
tracts. Loans will have a term of up to five years with a potential interest only period of six months for tenant
improvement areas. A fixed interest rate will be set at 3% for the term of the loan. Technical assistance will
be provided.

11. Community Services of Arizona - Emergency Home Repair Program
Funding Request: $265,371
Recommendation: $-0-
Number to be Served: 111 households

The Chandler Emergency Home Repair Services Program provides emergency and minor repairs, up to
$7,000, to low-income homeowners in Chandler. Emergency repairs include potential health and safety items.
Minor repair services are those that can affect quality of life issues such as a leaky roof, damaged flooring,
minor plumbing and electrical problems. Chandler CDBG funds will be used for a CSA repair staff salaries
and the materials to conduct repairs on low-income homeowner occupied homes in Chandler. In addition,
funds will be used to hire outside contractors for work that CSA staff is unable to perform. Funding will also
be used to cover direct administration and operation costs of the program.




