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Memo: MC12-015
DATE: June 4, 2012
TO: | MAYOR AND CITY COUNCIL
FROM: DAVE BIGOS, MAYOR AND COUNCIL ASSISTANT o-g
THRU: RICH DLUGAS, CITY MANAGER ’OP
JEFF CLARK, FIRE CHIEFB\G/“ !W\

NACHIE MARQUEZ, COMMUNICATIONS & PUBLIC AFFAIRS DIR!

SUBJECT: Resolution No. 4602

RECOMMENDATION:

Request approval of Resolution No. 4602 authorizing the submittal of a $19,150 Pass-Through
Indian Gaming Grant application from Chandler Firefighter Charities to the Gila River Indian
Community.

BACKGROUND/DISCUSSION:

The grant funding sought by Chandler Firefighter Charities is intended to be used to teach fire
safety to third-grade students in Chandler through the use of the Fire Safety House program. The
two-story mobile house provides a safe, realistic place for students to practice good fire safety
exercises. The attached Tribal application provides a detailed account of the request.

PROPOSED MOTION:
Move to approve Resolution No. 4602 authorizing the submittal of a $19,150 Grant application
from Chandler Firefighter Charities to the Gila River Indian Community.

Attachments:

Resolution 4602

City Application

Tribal Application and/or Related Documentation on behalf of Chandler Firefighter Charities



RESOLUTION NO. 4602

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, ARIZONA, AUTHORIZING THE MAYOR TO SUBMIT
AN APPLICATION FOR AN INDIAN GAMING REVENUE SHARING
GRANT TO GILA RIVER INDIAN COMMUNITY ON BEHALF OF
CHANDLER FIREFIGHTER CHARITIES IN THE AMOUNT OF
$19,150

WHEREAS, pursuant to A.R.S. § 5-601.02, Indian tribes entering into a tribal-state
gaming compact shall contribute monies to “ . . . cities, towns and counties . . . for
government services that benefit the general public, including public safety, mitigation of
impacts of gaming, and promotion of commerce and economic development”; and

WHEREAS, those Indian tribes entering into a tribal-state gaming compact have various
grant application procedures for evaluating which cities, towns and counties, and which
government services, will receive gaming revenue sharing contributions pursuant to
AR.S. §5-601.02; and

WHEREAS, it has become a relatively common practice for cities to authorize the
submission of grant applications for such Indian gaming revenue sharing grants on behalf
of 501(c)(3) nonprofit organizations that are deemed to be providing government related
services that benefit the general public; and

WHEREAS, Chandler Firefighter Charities, a 501(c)(3) nonprofit organization, has
requested that the City authorize the submission of an application for such Indian gaming
revenue sharing grant funding to Gila River Indian Community on its behalf in the
amount of $19,150; and

WHEREAS, the deadline for accepting applications for grant funding by Gila River
Indian Community is June 30, 2012; and

WHEREAS, the funding sought by Chandler Firefighter Charities is intended to be used
to teach fire safety to third-grade students in Chandler through the use of the Fire Safety
House program. The two-story mobile house provides a safe, realistic place for students
to practice good fire safety exercises; and

WHEREAS, the City Manager’s Office has reviewed the application materials prepared
by Chandler Firefighter Charities, and believes that the funding request described in such
application materials qualifies as being for government related services that benefit the
general public and is consistent with the City’s Administrative Regulation regarding such
grant applications.
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chandler,
Arizona, that:

1. Chandler Firefighter Charities is hereby authorized to submit the
application materials prepared by Chandler Firefighter Charities, that are attached
hereto, together with this Resolution, to Gila River Indian Community.

2. The Mayor is hereby authorized to execute the application, in the form
attached hereto, in conjunction with the grant application to be submitted to Gila
River Indian Community on behalf of Chandler Firefighter Charities.

3. Within ten (10) days of the City’s receipt of any grant funds from Gila
River Indian Community pursuant to a grant application submitted on behalf of
Chandler Firefighter Charities, City staff is directed to mail a check to Chandler
Firefighter Charities covering one hundred percent (100%) of the funds received
by the City from Gila River Indian Community pursuant to such application.

4. The City, by virtue of this Resolution, is simply acting as a financial’
conduit between the Gila River Indian Community and Chandler Firefighter
Charities, and is in no way:

(a) Agreeing or obligating itself to monitor or report on the
expenditure of any grant funding distributed to or on behalf of Chandler
Firefighter Charities; or

(b) Guaranteeing or warranting the accuracy, completeness or
truthfulness of the information set forth in the application materials
prepared by Chandler Firefighter Charities; or

() Supervising, or taking any responsibility regarding, the actions or
activities undertaken by Chandler Firefighter Charities; or

(d) Representing that Chandler Firefighter Charities either has, or does
not have, other sources of funding relating to the intended use of grant
funding set forth in this Resolution, including funding from grant
applications made on Chandler Firefighter Charities’ behalf to other
Indian tribes.

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona,
this day of , 2012.

ATTEST:
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CITY CLERK MAYOR

APPROVED AS TO FORM:

Wad

CITY ATTORNEY pfr

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Resolution No. 4602 was duly passed
and adopted by the City Council of the City of Chandler, Arizona, at a regular meeting
held on the day of - , 2012, and that a quorum was present thereat.

v

CITY CLERK



PRELIMINARY INFORMATION REGARDING REQUEST
THAT THE CITY OF CHANDLER PASS-THROUGH AN
APPLICATION FOR AN INDIAN GAMING REVENUE
SHARING GRANT ON BEHALF OF NON-PROFIT
ORGANIZATION

Requestor Name: Chandler Firefighter Charities

Address: P.O. Box 4008, M.S. 801, Chandler, AZ 85244-4008 (mailing)

Contact Person and Contact Information; Jeff West, Board President:
480-782-2120

Date of obtaining 501(c)(3) non-profit organizational status and verification of
such status at time of the request. The organization received 501(c)(3) non-profit
organizational status on February 4, 1994. The name was changed from Chandler
Emergency Relief Fund to Chandler Firefighter Charities in 2011. The tax id for
the organization is 86-0744102.

Describe the nexus between Requestor and the City of Chandler and its residents.
Chandler Firefighter Charities (CFC) is operated by Chandler firefighters in
conjunction with Chandler IAFF Local 493. CFC is dedicated to safeguarding
Chandler citizens and to helping people who have faced some type of emergency
situation and are in need of assistance. In pursuit of this mission, the organization
distributes funds to meet the basic needs of fire victims, people who have
experienced a medical emergency, and individuals or families in crisis, and makes
direct contributions to other charitable organizations such as the local Red Cross,
the Salvation Army, and the Maricopa County Burn Center. CFC provides fire
and life safety and prevention education, first aid classes, and cardiac
resuscitation training to community members.

Specifically, but concisely, describe how the grant funding sought by Requestor
will be utilized (please do not just refer to general description included in the
application materials).

Grant funding will be used to provide the Fire Safety House program to third
grade students attending school in Chandler. The Fire Safety House is a mobile
two-story house that provides a safe, realistic place for children to practice
crawling low under smoke to escape fire, and to learn about smoke alarms, home
fire hazards, and fire escape plans. Chandler Firefighter Charities provided this
program during the 2011/12 school year through a non-renewable grant from the
Arizona Diamondbacks Charities.

Describe how the use for which funding is sought will provide “government
(related) services that benefit the general public, including public safety,
mitigation of impact of gaming and promotion of commerce and economic
development”. (See A.R.S. § 5-601.02(H)(4)).



10.

11.

12.

13.

This Fire Safety House project satisfies the Public Safety priority area by
increasing fire safety awareness throughout Chandler. The U.S. Center for
Disease Control reports that 85 percent of all fire deaths occur in the home, and
young children are one of the populations most vulnerable to fire related injury or
death. This project safeguards children in Chandler against fire hazards by giving
every third grade student the opportunity to learn about home fire safety in an
interactive environment known as the Fire Safety House.

Describe how the use for which funding is sought will benefit Chandler residents
as a whole rather than simply benefiting a particular individual, entity or class of
individuals.

The target population for this program is third grade students. The lessons learned
impact a wider audience as these third graders share their experiences with
siblings, friends, and family members. Each child goes home with a handout
explaining the importance of Exit Drills in the Home (EDITH) and directions for
creating and practicing a home fire escape plan with the whole family.

Verify that no portion of the funding sought will be used to in any way promote or
teach any religious or political viewpoint or cause. (initial)

Identify the Tribe that Requestor wishes the City to submit application materials
on Requestor’s behalf, and the deadline for such application submittal.
Gila River Indian Community

Identify any application for Indian gaming revenue sharing grant submitted on
Requestor’s behalf by another city, town or county, and the amount of funding
sought. None.

Attach to the request all information that is to be submitted to the Tribe on
Requestor’s behalf.

Agree that, to the fullest extent permitted by law, Requestor shall defend,
indemnify and hold harmless the City of Chandler, its Mayor and Council,
officials, officers and employees from and against all losses, claims, suits, actions,
payments and judgments, demands, expenses, damages, including consequential
damages and loss of productivity, attorney’s fees, defense costs or actions of any
kind and nature relating to, arising out of, or alleged to have resulted from the
City of Chandler’s processing or consideration of this request to pass through an
application for an Indian gaming revenue sharing grant on behalf of Requestor, or
in passing through any grant funds awarded pursuant to such application.

(initial)



By signing below, _Jeff West asserts that he has the authority to execute the application
on behalf of Requestor, has read, understands and agrees to be bound by Sections 9 and
13 of this application, and otherwise certifies that the information provided herein is

believed to be true and correct.

&iﬁﬁéuré) :

Jeff West

(Print)
Board President

(Title)
April 30,2012

(Date)
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Gila River Indian Community Grant Application

Municipality Information

Date of Application: June 15, 2012

Name of City, Town or County: City of Chandler

Mayor or Board of Supervisor’s Chairman: Mayor Jay Tibshraeny
Mailing Address: P.O. Box 4008, M.S. 603

City: ChandlerState: AZ Zip Code: 84244-4008

Department/Non-Profit Information

Department or Organization Name: Chandler Firefighter Charities

Mailing Address: P.O. Box 4008, M.S. 801 City: Chandler State: AZ Zip Code: 85244-4008
Contact Person*: Jeff West Title: Board President

Phone Number: 480-782-2120 E-mail Address: jeff.west@chandleraz.gov

*The individual listed here will be our direct point of contact for grant-related questions or requests for information.
Duplicates of all grant correspondence will be sent to the contact person.

Grant Information

Program or Project Name: Fire Safety House

Purpose of Grant: To prevent children from being injured or killed in a home fire by using the
Fire Safety House to teach home fire safety to Chandler third grade students. To increase fire
safety throughout the community as these children share the lessons learned at the Fire Safety
House with their parents and siblings.

Beginning and ending dates of Program or Project:10/1/2012 to 9/30/2013

Amount Requested: $19,150.00 Total Project Cost: $67,061.00
[] Multi-year Request — If checked, # of years requested: Amount/year:
Priority Funding Area:

[ ] Economic Development [X] Education [_] Healthcare [X] Public Safety [] Transportation
Geographic Area Served:City of Chandler

Signature:
Mayor OR Chairman BOS: Date:

Typed Name and Title: Jay Tibshraeny, Mayor

Rev. 2/2012



A. NARRATIVE
1. Purpose of Grant
a.) Describe the proposed program or project.

Young children are one of the age groups most vulnerable to fire related injuries and deaths.
This statement merely informs many of us. To firefighters, it conjures up nightmare.

Late one night, Chandler firefighters responded to a horrible fire in the oldest part of the City.
The home was engulfed in flames. Thick black smoke made it very difficult to see, and the
intense heat made entering the house almost impossible. Most of the family was outside, but a
child was trapped in his bedroom. Risking his life, a firefighter shattered a window and entered
the inferno to rescue the child. After what seemed like an eternity, he reappeared cradling a
lifeless body in his arms.

No child — not a single one — should suffer such an awful death. Chandler firefighters dedicate
their lives to preventing these tragedies. Chandler Firefighter Charities was founded to help
them.

Smoke alarms and fire safety education are effective ways to safeguard children from fire. From
1998 until funding was lost in 2009, Chandler firefighters taught fire safety to children with the
Fire Safety House, a mobile two-story house that provides a safe, realistic place for children to
practice crawling low under smoke to escape fire, and to learn about smoke alarms, home fire
hazards, and fire escape plans. This year, Chandler Firefighter Charities was able to bring the
Fire Safety House back to third grade students at Chandler elementary schools with a non-
renewable grant from Arizona Diamondbacks Charities. This grant will be fully spent by June
2012.

Chandler Firefighter Charities is asking the Gila River Indian Community to partner with us to
continue the Fire Safety House program during the 2012/13 school year. By providing the
$19,150 needed to bring the Fire Safety House curriculum to every third grade student in
Chandler, the Gila River Indian Community will have an immediate and significant impact on
the prevention of fire related tragedies in Chandler.

b.) Describe how the proposed program or project satisfies one or more of the
“priority areas” identified by the Gila River Indian Community.

The Fire Safety House satisfies the Education priority area by providing a fire safety program for
Chandler elementary schools. The schools have traditionally relied on firefighters to provide life
safety education for their students. This role has become more critical over the past few years
since tunding for the Police Department’s DARE program was eliminated in 2008.

This Fire Safety House project also satisfies the Public Safety priority area by increasing fire
safety throughout Chandler. The U.S. Center for Disease Control reports that 85 percent of all

Chandler Firefighter Charities, Fire Safety House Program
Gila River Indian Community Grant Application
June 15, 2012

1



tire deaths occur in the home, and young children are one of the populations most vulnerable to -
fire related injury or death. This project safeguards children in Chandler against fire hazards by

giving every third grade student the opportunity to learn about home fire safety in an interactive

environment known as the Fire Safety House. '

The Fire Safety House is a kid-sized mobile home equipped with a kitchen, living room, upstairs
bedroom, and second story escape ladder. The house features multiple props including a
simulated smoke machine, a “flaming” cooking pot, heated doors/door knobs, working smoke
detectors, and electrical outlets. When the Safety House arrives at a school, firefighters first talk
about the dangers of smoke and fire and the importance of smoke detectors. The children are
taught to recognize fire hazards such as matches, candles, cooking, and electrical appliances, and
told how to react when a smoke alarm sounds or they see smoke or fire. The Safety House is
then filled with artificial smoke and each child has a turn to practice crawling low beneath the
smoke and exiting the “burning house.” This hands-on experience prepares the children to react
safely and appropriately in case of an actual emergency.

The Fire Safety House experience is particularly effective for third graders, who soak up
everything they see, hear, and do at that age and can’t wait to share what they’ve learned with
their family members at home. One firefighter was approached at the grocery story by a parent
who told him, “I know all about the Fire Satety House. My third grade son won’t quit talking
about it!” A group of high school students recently shared their memories of the Safety House
with a Chandler firefighter during a presentation he was making to their class. Over the years we
have heard stories from both teachers and parents about children who acted on lessons learned at
the Safety House by reminding parents to test smoke alarms, calling 9-1-1 in an emergency, and
even taking younger siblings out of the house when a pan caught fire on the stove.

c.) Identify the needs/problems to be addressed, target population and number of
people to be served by the project.

Chandler’s Fire Safety House program serves children living within the City of Chandler’s 71.5
square mile planning area. The area encompasses all of the Chandler Unified School District
(CUSD) and portions of Mesa Public Schools and the Kyrene School District. There are a total
of 39 elementary schools: four Mesa schools, five Kyrene schools, and 30 elementary schools in
the CUSD. These schools have a total of 172 third grade classes.

The target population for this program is third grade students at these schools. Past experience
has shown that third graders are the age group most receptive to this program and most
enthusiastic about practicing fire safety skills in the Fire Satety House. The lessons learned
impact a wider audience as the children share their experiences with siblings, friends, and family
members. Each child goes home with a handout explaining the importance of Exit Drills in the
Home (EDITH) and directions for creating and practicing a home fire escape plan with the whole
family.

During the 2011/12 school year, there were 3,915 third grade students in Chandler. The ethnicity
of this group varied as follows: 58 percent Anglo/White, 8 percent Asian/Pacific Islander, 7

Chandler Firefighter Charities, Fire Safety House Program
Gila River Indian Community Grant Application
June 15, 2012
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percent African American, 24 percent Hispanic/Latino, 2 percent Native American, and 1
percent multiracial or unknown. It is likely that the 2012/13 school population will reflect
similar demographics.

One-third of these students attend Title I schools. At least 35 percent of the students at these
schools have been identified as “at risk” of academic failure based on poverty levels, which are
determined by the number of students qualifying for free or reduced school lunches. Some areas
of the City, particularly the central core in zip code 85225, have much higher percentages of
students from households living at or below the poverty line, households headed by a grand
parent or single mother, and where Spanish is the primary language spoken at home.
Nationwide, higher incident rates of home fires and fire related injuries and deaths are correlated
with poverty.

The U.S. Fire Administration reports that 85 percent of all fire deaths occur in the home. Four
out of 10 fire deaths occur in homes without fire alarms. Fire and burns are the fifth most
common cause of unintentional injury related deaths in the United States. Young children are
the age group at highest risk for fire related injury or death. The Centers for Disease Control and
Prevention identifies smoke alarm installation and fire safety education programs as the most
effective means to prevent these tragedies. The Fire Safety House program can and will help
prevent one or more of the 3,915 Chandler third graders in our target audience from being
injured or killed by a fire.

d.) Describe the project goals and objectives, and your plan to meet them.

The primary goal of this project is to prevent children from being injured or killed in a home fire
by using the Fire Safety House to teach home fire safety to Chandler third grade students. A
secondary goal is to increase fire safety throughout the community as these children share the
lessons learned at the Fire Safety House with their parents and siblings.

The plan is to tow the Fire Safety House to Chandler elementary schools during the 2012/13
school year where each third grade class will receive one hour of instruction. There are 39
elementary schools and 172 third grade classes in Chandler.

Instruction will be provided by a team of four firefighter educators: one teaches, one operates the
props (smoke machine, etc.), and two help children in the Safety House.

From 1998 through 2009, the Fire Safety House was a central component of Chandler’s fire
prevention etforts, and it was included in the Chandler Fire Department’s annual budget.
Funding tor the Fire Safety House program was eliminated in 2009 when the economic decline
forced spending reductions across all City departments. Last year the program was tunded by
Arizona Diamondbacks Charities. Chandler Firetighter Charities is seeking funding to continue
the program during the 2012/13 academic year. We hope the Gila River Indian Community will
help us continue this life-saving program in our city.

e.) Define the project as a new or continuing program.

Chandier Firefighter Charities, Fire Safety House Program
Gila River Indian Community Grant Application
June 15, 2012
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This project is being presented to GRIC for the first time. Up until 2009, funding for the
program was provided by the Chandler Fire Department. The program was not offered in
2009/10 or 2010/11. During the 2011/12 school year, the program was paid for with a non-
renewable grant from Arizona Diamondbacks Charities. Chandler Firefighter Charities is hoping
to partner with the Gila River Indian Community to continue the program during the 2012/13
school year.

f.) Identify other organizations, partners or funders participating in the project and
their roles (see attachments section).

The Fire Safety House Program owes its success to a partnership among various community
groups. The central partnership is that among the three school districts serving Chandler (i.e.,
Chandler, Kyrene, and Mesa) and Chandler Firefighter Charities. The firefighters have worked
closely with principals and teachers to develop lesson plans that are both age appropriate and can
be reinforced by the teachers during classroom time.

Past support for the Fire Safety House has come from the City of Chandler, IAFF Local 493,
Save-R-Kids Foundation, Redmond Homes, FEMA, and the Arizona Diamondbacks Foundation.
The original Fire Safety House was built in 1998 by members of IAFF Local 493 using materials
provided by Redmond Homes. A new Fire Safety House was purchased in 2004 using funds
from the Assistance to Firefighters Fire Prevention and Safety Grant program (FEMA). The
program was funded this past year by Arizona Diamondbacks Charities.

g.) Indicate any application to and/or awards made by a Tribe other than the Gila
River Indian Community for state shared revenues for this and/or any other
projects/programs.

No other application or award for this project has been made to or received from a Tribe other
than the Gila River Indian Community.

h.) Provide a timetable for implementation.

The Fire Safety House program will be taught throughout the 2012/13 school year. The number
of months needed to complete the program will depend on when Fire Safety House presentations
can be scheduled at the elementary schools.

i.) Identify long-term funding resources.

The Fire Safety House program is operated solely with grant funding. The sustainability of the
project will depend on the ability of Chandler Firetighter Charities to secure future grants for this

purpose.

2. Reports

Chandler Firefighter Charities, Fire Safety House Program
Gila River Indian Community Grant Application
June 15, 2012
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e Describe your plan to document progress and results. Interim and final reports
will be required for every grant awarded.

A progress report will be submitted at six months documenting all work accomplished. The
report will include the number of Fire Safety House presentations given, the number of children
served, and a detailed report of expenditures. A final report will be provided within 60 days of
the close of the grant. Chandler Fire is willing to adjust these suggested reporting procedures to
suit any other reporting requirements established by GRIC.

B. ATTACHMENTS

Please include the following attachments in the order indicated:

l. A resolution from the applicable governing body in support of the project proposed.

2. A proposed budget for the program or project.

3. A list of other funders, potential funders and amounts committed or requested in

support of the proposed project. (Please see the in-kind expenses listed in the Grant

Application Budget.)

v’ 4. Letters of support (optional) that substantiate need for the project and collaboration
with other organizations. Letters written by children who visited the Fire Safety House
this past school year have been included with this application. The letters demonstrate
what the children have learned and that they are sharing this information with their
families.

ENANIAN




Gila River Indian Community Grant Application

Budget

An accurate, detailed budget for proposed projects is a primary requirement of this grant
application. This portion of your proposal should break down the total budget into specific items
for your project. Please include a narrative description explaining any unusual budget items.
“In-Kind” expenses and donations, grants or matching funds should also be spelled out. Please
include the following information in your budget. You may use this or a similar format.

A. BUDGET PERIOD (e.g. 1/ 1/ 20XX to12/31/20XX):
10/1/2012 to 6/30/2013
B. EXPENSES

Please itemize expenses that are applicable to your program or project. Please note:
Columns will not total automatically if a currency field is left blank.

Proposed Budget Amount Amount In Kind Total Budget

(list each budget item) Requested secured from | Expense
from GRIC other

Funders

Instructor Compensation $19,150.00 30.00 30.00 319 150.00

Fire Safety House $0.00 $0.00 $46,599.00 846,599.00

Diesel Fuel for Tow Vehicle $0.00 $0.00 $312.00 $312.00

Liquid Smoke for Fire Safety $0.00 $0.00 $§500.00 $500.00

House

Fire Safety Handouts $50.00 30.00 $500.00 $500.00

Administrative Support S0.00 30.00 $1,000.00 $1,000.00
$0.00 $0.00 $0.00 $0.00
$0.00 30.00 $0.00 $0.00
$0.00 30.00 $0.00 $0.00
30.00 30.00 $0.00 50.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
30.00 $0.00 $0.00 $0.00
$30.00 30.00 30.00 $50.00
$0.00 $0.00 $0.00 $0.00
$0.00 30.00 $0.00 $0.00
$0.00 $50.00 $0.00 50.00
$0.00 $0.00 $0.00 $50.00
$0.00 $50.00 $0.00 $0.00

Total Budget $19,150.00 $0.00 $48,911.00 $67,061.00

Rev. 2/2012



Gila River Indian Community Grant Application

C. BUDGET DETAIL, IF APPLICABLE (Narrative description of unusual budget items, in-
kind expenses, donations, etc.)

Each class completes the Fire Satety House program in an hour. Four firetighters are needed:
one teaches, one operates the props (smoke machine, etc.), and two help children in the
Satety House. Chandler has 39 elementary schools and 172 third grades. Firefighters are
paid $25/hr. One of the firefighters works an additional hour at each end of the day to
transport and set up the house. The total cost for 766 hours of labor is $19,150.

Rev. 2/2012
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