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AVCOM AVCOM COMPANY
P.O. BOX 1849

FRIDAY HARBOR, WA 98250-1849
360-378-7054

360-378-1673 FAX

VIA E-Mail

October 21,2012

Mayor Jay Tibshraeny, Vice Mayor Jeff Weninger, Councilmember Trinity
Donovan, Councilmember Kevin Hartke, Councilmember Rick Heumann,
Councilmember Matt Orlando, and Councilmember Jack Sellers
City of Chandler
P.O. Box 4008
Chandler, AZ 85244-4008

Reference: Airport Automated Weather Observation System Replacement City
Project No. AI1204-40 1 / FAAAlP No. 3-04-008 / ADOTProject No. E_F

Summary: AVCOMrespectfully requests that the City award the AWOSProject to
a Contractor with AWOSexperience and expertise.

Dear Mayor, Vice Mayor, & Councilmembers:

I am William F. Kelsey, the owner of AVCOMCompany, who is the current
contractor to the City of Chandler for the FAArequired inspections and
maintenance of the Chandler Airport Automated Weather Observing System
(AWOS). I have held this contract since 2000 which also includes the Non-
Directional Beacon (air navigational aid) and the Air Traffic Control Tower (ATCT).

AVCOMbid on and was the low bidder on City Project No. AI1204-40 (AWOS
Project):

AVCOMCompany $165,099.00
Sand Dollar Construction $186,820.00
Rural Electric $192,866.00

You, as a Councilmember, are being asked to approve the award of this project to
_ Sand Dollar Construction (Sand Dollar) on Monday, October 22, 2012.

Sand Dollar was not the low bidder, but via some means, convinced the Arizona
Registry of Contractors (AZROC) to generate a letter to J R Rodriquez, Sand Dollar
Construction Inc., stating "The scope of work of Project No#AI 1204-401 does not
appear to fall within the scope of license no#242283 AE-:Air Traffic Control
Equipment." The operative word used was "appear". '
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After a ninety minute telephone conference call with the Chief, Mr. Mathews and
the Assistance Chief, Mr. Terek of Licensing at AZROC and several letters, the AZ
ROCwould not retract the prior letter to Sand Dollar. They have now decided that
for the Chandler AWOSProject that AVCOM'sexisting AE License plus a Bl
License was required. I consulted an Arizona attorney about the AZROC and that
they had now nullified the license they had issued AVCOMin 2007, to install an
AWOS. The attorney determined I did have a case that he felt could be won in
court as the statues were in my favor. He also stated it would take probably over a
year to accomplish and if you take into consideration the court and attorney fees
etc. and my time spent, I was probably better served to simply secure a Bl license
and move on.

Based on the above, and the fact the bid was broken up into eighteen (18) stand
alone elements, I then requested City Purchasing to award the civil element, items
1 through 13, 15, & 16 (23% of the project by cost) to Sand Dollar and the actual
AWOSinstallation and ancillary WXinstrumentation items 14, 17, & 18 (77% of
the project by cost) to AVCOM. To this request, I was informed on October 2,2012
that the City will award the project to Sand Dollar.

Pursuant to the Bid Package Item 17.6 it is stated "In evaluating Bids, CITYwill
consider the qualifications of Bidders; .in the Bid Form."

AVCOMand Rural Electric have experience and past history of working on
airports, and airport projects. Both of us have installed AWOS's. AVCOM
currently maintains AWOS'sat over 16 airports in the western USAand has done
this since the 1980's. Based on the information available to me I am unable to
find any reference to Sand Dollar having performed work on any Airport or for any
Airport Project and especially in this case, any experience with an AWOS. The
AWOSis the actual project here, not the some ninety-six feet of sidewalk, a
concrete pad, and some grading work, all of which are civil work that the City has
requested to be done with this project. None of these three portions of the project
have any functionality what-so-ever to do with the AWOSand I might add that
Chandler is the only airport that I know of with a sidewalk to its' existing AWOS.

Consider for a moment that you are interested in replacing the air conditioning
unit in your home with a larger capacity unit, but also want a more energy efficient
and environmentally computer controlled unit. You have determined that in order
to replace the existing unit it will be necessary to increase the size of the access
door and door frame to accommodate the new unit. Would you then hire a
carpenter to increase the size of the access door and oh, by-the-way, please supply
we with an ACunit. I know that you would seek out a qualified AC firm, what the
project is really about, and ask them to secure a carpenter to address the door and
door frame issue. Therefore with the AWOSProject, the AWOSis what the project
is really about, not the ancillary civilwork that is easily subbed out to qualified
and experienced firms.
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City Purchasing has passed AVCOMover for this project, however the City is
fortunate to have one more bidder, Rural Electric that is qualified and experienced
with airport projects, airport work, and especially in this case, with AWOS
installations. While I understand that cost is very important to the City, with the
AWOSyou need to additionally consider Contractor experience as the AWOShas a
direct influence on the "safety of flight" at the Chandler airport, at night, when
the Air Traffic Control Tower is closed. When the Air Traffic Control Tower is
closed the AWOS is the only source of weather information for the Chandler
Airport.

I respectfully request you as a Councilmembers exercise your option and award
the AWOS Project to Rural Electric.

Yours truly,~.;a..-?~
William F. Kelsey
Owner
WFK:bk
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PURCHASING ITEM
FOR

COUNCIL AGENDA

Memo No. CA13-056

1. Agen~tm Number:

2. Council Meeting Date:
October 25, 2012

TO: MAYOR & COUNCIL 3. Date Prepared: October 8, 2012

THROUGH: CITY MANAGER 4. Requesting Department: Airport/Economic
Development

5. SUBJECT:
Construction contract to Sand Dollar Construction for a new Airport Automated Weather Observation System
(AWOS)
6. RECOMMENDATION: Staff recommends that Council award a construction contract to Sand Dollar
Construction for a new Airport Automated Weather Observation System (AWOS), Project No. AI1204-201, in an
amount not to exceed $186,820.00.
7. BACKGROUNDIDISCUSSION: Chandler Municipal Airport currently has an aging AWOS III that is no longer
supported by the manufacturer. The current system was constructed in 1992 with Federal Aviation Administration
Airport Improvement Funds. This project installs a new AWOS III-PT system which includes the following
observations: altimeter setting, density altitude, visibility, variable visibility, temperature, dew point, wind speed,
wind gust, wind direction, variable wind direction, day/night, cloud height, sky condition, precipitation and
thunderstorm /lightning detection.

This project is in the current 5-year Capital Improvement Program (CIP). A Federal grant represents 91.06% of total
project costs. An ADOT grant is anticipated for 4.47% of the project costs. Staff has identified the remaining 4.47%
local matching share in the Airport Capital Fund.

8. EVALUATION: On August 28, 2012, three (3) bids were received and the bids were opened on August 29,
2012. The bid results were as follows:

Contractor
1. Sand Dollar Construction
2. Rural Electric
3. AVCOM Co.

Bid
$186,820.00
$192,866.00
Non-responsive

The engineer's estimate was $214,088. The construction contract time is 90 days for substantial completion and
120 days for final completion.
9. FINANCIAL IMPLICATIONS:
Cost:
Savings:
Long Term Costs:

$186,820.00
N/A
N/A

Fund Source:
Acct. No.: Fund Name: Program Name: CIP Amount:

Funded:
417.4110.6910 Airport Improvements AWOS Yes $8,350.85

#6A1661 Replacement

Federal Aviation Admin. Airport $170,118.29
Improvements

AZ Dept. of Transp. $8,350.85

10. PROPOSED MOTION: Move that Council award a construction contract to Sand Dollar Construction for a
new Airport Automated Weather Observation System (AWOS), Project No. AI1204-201, in an amount not to
exceed $186,820.00, and authorize the Mayor to sign the contract documents.
ATTACHMENTS: Location Map



APPROVALS

C ' me Mackay

13.De~~ntHead/' ,0
12. Transportation &Development 14. City Manager

Rich Dlugas
Bob Fortier, Capital Projects Manager

c/£; lrJ
-S-he-in-a HU9~ty Engineer
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