
TO:

THROUGH:

PURCHASING ITEM 1. Agendla~tem Number:
FOR I

COUNCIL AGENDA 2. Council Meeting Date:
Memo No. CA13-082 November 8,2012

MAYOR & COUNCIL 3. Date Prepared: October 19,2012

CITY MANAGER 4. Requesting Department: Information
Technology

5. SUBJECT: Design/Build (Construction Phase)
Data Center Cooling Renovation/Expansion

contract to Caliente Construction for the IT Building

6. RECOMMENDATION: Staff recommends Council award construction services for Design/Build contract
to Caliente Construction for the IT Building Data Center Cooling Renovation/Expansion Design, Project No.
IT1 001-411, in an amount not to exceed $794,433.80.
7. BACKGROUNDIDISCUSSION: The City's existing Data Center is approximately 580 square feet and is
located in the former garage bay of the original Fire Station No.1. The space was converted into Data
Center space in 1991 and a used cooling system was moved to the building to provide cooling. This
system is estimated to be 25 years old and difficult to maintain due to lack of parts. The City's Data Center
needs have also expanded over time requiring additional cooling assistance devices, including the
installation of 7 wall pack and 3 underfloor AC units just to meet the summertime cooling requirements.
These temporary solutions are very inefficient and put the City's entire technology infrastructure at risk for
failure and downtime. In addition, the City has outgrown the space set aside for this Data Center and
needs to expand the floor space in order to keep up with the computing requirements of all City
departments.

Council approved the first phase of the Design/Build contract, for design and preconstruction services
contract with Caliente Construction, on January 26, 2012. The second phase of the contract is for
construction services for an existing 580 square foot computer room plus a 350 square foot expansion of
the Data Center.

As part of the design process, Caliente worked extensively with the City to develop the most cost efficient
solution to meet the City's needs. Caliente was required to obtain three bids for each phase of the project
and the City assisted in the selection of each subcontractor.
8. EVALUATION: The City selection process was followed in accordance with State law for selecting
design and construction services. Nine (9) Statements of Qualifications were received from qualified firms
on May 5, 2011. The Selection Committee included the following members:

Patrick Hait, IT Intrastructure Manager
Diane Jimro, IT Senior Management Assistant
Andy Sandoval, IT Principal Systems Specialist
Russell Slotnick, Engineering Project Manager
Bill Fay P.E., Public Works Engineer
Larry LaMay, Facilities Management Superintendent
James Poggemey , Chandler Resident

The Committee held interviews and discussions with Jokake Construction, Caliente Construction, and Bjerk
Builders. Caliente Construction was selected based on qualifications, design capability, current workload,
and experience.
9. FINANCIAL IMPLICATIONS:

Cost:
Savings:
Long Term Costs:

$794,433.80
N/A
N/A



Fund Source:
Acct. No.: Fund Name: Program Name: CIP Funded: Amount:
401.1287.6212.6IT058 General Government Capital Data Center Improvement Yes $794,433.80

ProQram CoolinQ
10. PROPOSED MOTION: Move that Council award construction services for Design/Build contract to
Caliente Construction for the IT Building Data Center Cooling Renovation/Expansion Design, Project No.
IT1 001-411, in an amount not to exceed $794,433.80, and authorize the Mayor to sign the contract
documents.
ATTACHMENTS: Contract, Map

APPROVALS
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Patrick Hait, IT Infrastructure Manager Steven Philbrick, Chief Information Officer

12. Transportation & Development 14. City Manager
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Bob Fortier, Capital Projects Manager
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Sheina Huges: City Engineer
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