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MEMORANDUM | Management Services Memo No. 13-041

DATE: MARCH 11, 2013

TO: MAYOR AND COUNCIL

THRU: RICH DLUGAS, CITY MANAGER "P‘O

FROM: DAWN LANG, MANAGEMENT SERVICES DIRECTOR’D'u/

SUBJECT: CHANDLER INDUSTRIAL DEVELOPMENT ASSOCIATION’S (CIDA)
NEW COLLATERAL ASSISTANCE PROGRAM BRIEFING

The President of the CIDA, Edward Salanga, will be briefing Mayor and Council regarding a
new program to be offered to eligible for-profit businesses located in Chandler, Arizona. The
program is called the Chandler Collateral Assistance Program. The program was approved
by the CIDA at the January 8, 2013 board meeting and established to assist Chandler
businesses in obtaining loans and creating jobs in Chandler. The attached Powerpoint
presentation will be used to explain the details of this program.

Successful applicants/borrowers under the Chandler Collateral Assistance Program receive a
collateral contribution from the CIDA towards the closing of a loan offered by an eligible
financial institution. The collateral contribution is up to $50,000 or 20% of the total loan
proceeds, whichever is less, and is deposited with the borrower's lender. After two (2) years,
the CIDA withdraws the collateral and all interest earned from the lender, allowing the CIDA
to use these funds to support future applications. Job creation is an essential element of any
request for Collateral Assistance, with at least one job created in Chandler for every
approved application.

The CIDA is excited to offer this new Collateral Assistance Program within Chandler and
looks forward to answering any questions, as well as Mayor and Council’s continued support
to the CIDA efforts.

Attachment: Briefing Powerpoint Presentation

cC: Pat McDermott, Assistant City Manager
CIDA Board Members
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How does the Chandler Collateral
Assistance P8gram work?

Who is eligible?
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Eligible uses:
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Ineligible uses:
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How does a typical project work?
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How does a typical project work?
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Chandler Collateral Assistance Program Fees
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QUESTIONS?
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