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BACKGROUND: The Department of Housing and Urban Development (HUD) requires that all
local governments receiving Community Development Block Grant (CDBG) funding submit an
Annual Action Plan that will guide HUD-funded housing, homeless and community
development activities in the City of Chandler for the period beginning July 1,2013 through
June 30, 2014. Chandler will receive an estimated $1,170,191 in CDBG funds for Fiscal Year
2013-2014.

To comply with the City of Chandler's Public Participation Plan, the City is holding a public
comment period that began Thursday March 28,2013 and will remain open for 30 days. In
addition, a Public Hearing on the Annual Plan was held Wednesday, April 3, 2013 at the
Housing and Human Services Commission meeting and is requested to be held at the April 25,
2013 City Council meeting to ensure opportunities for input from the community.

DISCUSSION: Non-profit organizations applying for Fiscal Year 2013-2014 CDBG funding
submitted applications in November, 2012. A total of21 applications were received, requesting a
total of $1,870,736. The Housing and Human Services Commission (HHSC) reviewed and
evaluated the applications and made initial CDBG funding recommendations to City Council for
approval. Initial CDBG funding recommendations were finalized by HHSC on Wednesday,
April 3, 2013 and are summarized on page 14 of the Plan. Staff anticipates a five percent (5%)
reduction in Fiscal Year 2013-14 CDBG entitlement funds compared to Fiscal Year 2012-2013
due to the federal budget sequestration.

After the close of the 30 day public comment period, the Fiscal Year 2013-2014 Annual Action
Plan, including the CDBG funding allocation recommendations, will be brought to the Mayor
and Council for approval on May 9,2013. HUD requires submittal of the Plan by May 15, 2013.



RECOMMENDATION: Federal regulations and Chandler Public Participation Plan requires the
City Council to hold a public hearing to collect public input regarding Chandler's Fiscal Year
2013-2014 Annual Action Plan which includes the allocation of Fiscal Year 2013-2014 CDBG
funds.

MAYOR'S STATEMENT: The Public Hearing regarding the Community Development Block
Grant FY 2013-2014 Annual Action Plan, which includes the allocation of Fiscal Year 2013
2014 Community Development Block Grant funds is now open for discussion.

Attachments: A - Draft: City of Chandler Fiscal Year 2013-2014 Annual Action Plan
(including the listing of Funding Recommendations on p. 14)

B - Fiscal Year 2013-2014 CDBG Funded Program Descriptions and Funding
Recommendations
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The mission of the City of Chandler Neighborhood
Resources Division is to strengthen and enrich
the community by providing high quality services
and resources through:

• Educational programs
• Neighborhood revitalization

• Resident empowerment
• Promotion and celebration of diversity

• City code enforcement
• Subsidized housing assistance
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$ 273,684

$1,293,758

$ 5,460,000

$ 2,193,000

$ 850,000

Balance'

$2,415,100 $0

$ 1,332,011 $ 575,000

2013
$ 673,368

$60,178

$424,043

$ 631,438 ••

$10,000

$ 288,088

$1,400,104

$ 5,560,000

$ 2,153,000

$ 850,000

Total Grant

2012 2013

$1,231,780 $1,170,191

$168,324 $123,567

HOME Match

Acts of Kindness (AOK)

Social Service Funds (SSF)

Youth Enhancement Program (YEP)

Veterans Transportation

"as of March 1, 2013
**includes contingency

CDBG Entitlement Program

Community Development Block Grant (CDBG)

CDBG Prior Year Carry Forward Including Program
Income

Total CDBG Allocation Amount

HOME Investment Partnership Funds

HOME (through an agreement with Maricopa County)

Public Housing Programs

Section 8 Housing Choice Voucher Program

Public Housing Program

Public Housing Capital Funds

Competitive and Stimulus Programs

Neighborhood Stabilization Program 1

Neighborhood Stabilization Program 3

Local Resources

The funding recommendations in this report will be brought to the City Council for final
allocation approval on May 9, 2013. This document will be updated in the event that final
allocations are revised.

The City of Chandler makes funding allocations based on community priorities and input.
More information about how this input was obtained is found on page 13.

The Action Plan defines the one-year activities in relationship to the five-year goals and
objectives of the Consolidated Plan covering Fiscal Years 2010-2014, submitted to HUD on
May 15, 2010. The Action Plan provides a brief description of the programs and projects of
the City of Chandler in Fiscal Year 2013-2014, as well as funding announcements for the
CDBG program. The City of Chandler is also a member of the Maricopa County HOME
Consortium. The HOME Consortium is the "lead agency" for consolidated and annual action
plans for HUD HOME Investment Partnership Funds. Chandler HOME-funded activities are
also included in the County's Consolidated Plan and Annual Action Plan.

What is the Annual Action Plan?
The Annual Action Plan (Action Plan) is submitted to the U.S. Department of Housing and
Urban Development (HUD) and serves as the formal application for the use of entitlement
funds that are received by the City of Chandler. The City's Neighborhood Resources Division
is the HUD "lead agency' for the Consolidated Plan and Annual Action Plan.

Annual Action Plan Resources
I

Chandler + Arizona
Where Iwlue Make The Difference
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EXECUTIVE SUMMARY

Targeting RlIOUn:8I
As the City of ChMdIer reaches buiId-out, key objectNes are neighbortlood
stabilization and J8VllaIz8Iion. eapeciaIIy in antaB with a large volume of
older and substandard housing stock and oonoenIrIlIons of Iow-income
households. The CIr aIIoc8tes much of its CDBG nIIOUroes to Community
DewIopment TlIg8t Areas. In addIlIon to Community Development Target
Areas, the CIty provides resouroes for programs that address the needs of
Iow-lnoome houaehoIds and special populations throughout the City. There
are fourtIen Community Development T.-get Areas in Chandler.
Community DewIopment T;rget Areas are census Tract Block Groups
where at least 51'" of the population Is low or moderate income.

• 19.367 households reside in these target areas.
• 64'" of the population is Hispanic or LaIino
• 51'" of the population are minorities, and may also be Hispanic or

Latino

• 66'" of households are low- or rnoderate-lncom

By overlaying resources and programs in these areas, the City realizes
a visual impact and provides a comprehensive approach to
neighborhood revitalization and stabilization. The Neighborhood
Resources Division partners with other city departments and outside
agencies to provide residents and neighborhoods with assistance to
help stabilize the community and individual homes, and assist families.
Neighborhoods may be helped in any number of ways:

• Grants are made to low-income neighborhoods for improvements
such as street lighting and installation of speed bumps;

• Resources are provided to community assistance programs such
as food banks, transportation assistance, and youth programs; and

• Individual households are referred to housing rehabilitation
programs and other funded services.

Neighborhood and community programs are offered in partnership with
the Chandler Police Department, which educates neighborhoods and
assists with block watch programs. In addition, City Code Enforcement
offers training and education on common code violations to avoid and
address blighted conditions.
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Prioritizing intervention and Prevention
To arrest economlc decline and assist
households in crisis, the City focuses
human services funding on intervention
and prevention strategies that meet the
basic needs of Chandler's low and
moderale income households:

Food and clothing.
Emergency and transitional shelter
with services.
Crisis assistance to move through
personal and systemic barriers.
CrecIt and housing counseling.
Job skIIa devebpment programs.
Asset-buildlng straI8gies.
Assistance navigating social and
economic systems.
Physical and mental health services.
Eviction and forec:Iostlre prevention
programs.
Rental assistance.

Leveraging HUD Funding
In addIlion to CDBG funds, the City of
Chandler .. make available over $1
ITIIllion it General Fund resouroes to
support agenc:les that address the needs
of the Clty'8 vulnerable residents. HHSC
focus 81888 for 2013n:
1. Youth, including educaIionaI

suppod, beIlIh PftJPII8, and
~actIvIties.

2. FamIies" CIi8is. indUdIng aisls
intervention. teq.1ny assistance,
bI8lc needS, support seNIces
focused OR empbJment asslstance
and adUlt educaIIon and homeless
inIlIalives.

3. Special PoputalIont,IndudIng basic
needs, indIpertdenthinO programs,
socIabaIionand .1C8IIon aervices.

4. TranaportaIIon S8rvices for low
income.....

City Dedicates Funding to Neighborhood Resources Division

The Neighborhood Resources Division
relies on both general fund and external
resources to fulfill its mission. General
fund resources support program
administration and human services as
well as neighborhood, leadership and
diversity programs, including code
enforcement, neighborhood grants, graffiti
abatement, and community events.

During the coming year, the City will be
providing additional administrative funding
to support the Division. This funding will provide the City an opportunity to pass-through the
limited CDBG, HOME and NSP administrative funds to agencies implementing critical
programs. This funding will also provide the Division an opportunity to hire a contract employee
to respond to complaints regarding substandard residential units. This new position will
provide the City an opportunity to expand its focus on substandard housing, and will be the key
point of contact for all calls related to substandard living conditions. This position will also be a
liaison with the local Community Action Program Agency to provide temporary relocation
assistance should the need for such assistance arise.

City of Chandler: At-a-Glance

Chandler's rich history and heritage remains embedded throughout the community. Its roots
are clearly visible in places like its historic downtown district, friendly neighborhoods and
booming employment corridors. It has been named an All-America City and is a five time
honoree as a "100 Best Communities For Young People."

The City of Chandler boasts a strong, high tech employment base that attracts and retains high
quality employees, many of whom make Chandler their home. Built upon a foundation of
entrepreneurship and inquisitive spirit, the people of Chandler have assembled a thriving
community.

With a population of 240,000, the City is approaching build-out, placing focus on the
revitalization and stabilization of existing neighborhoods. Community involvement and
volunteerism play an essential role in making that happen. The Mayor and City Council host
"Listening Tour" meetings five times each year throughout the community, and last year held a
virtual town hall through social media platforms - one of the first of its kind.

The Neighborhood Resources Division of the City is tasked with utilizing federal and general
funds to assist in the revitalization and stabilization of neighborhoods, provide neighborhood
education and programs to encourage community involvement, and provide code enforcement
to enforce City Code and assist in sustaining neighborhoods.
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Goal, from til Soyee, City of Chandler
COI1IOIIdatIct Plan

1. lnaeaee homeownership opportunities
for klw and moderate income
households.

2. RehabIItaaI and where appropriate
redevelop the existing housing stock.

3. InaeaBe the supply of affordable housing
for both owners and renters.

4. Promote huInaI1 and supportive services
and faciIIlies for frail elderly, disabled
persons, low inoome households and
other needy populations.

5. PartIcipale in a regional Continuum of
care sysEm that will efr8cIiveIy transition
persons who are homeless to appropriate
permanent housing settings.

6. Revitalize Chandler's neighborhoods.
7. stnlngIhen the coorcfmation and cJerlVery

of resources

Housing QuIck Facti - from the City of
Chandret COIIIOIIdated Plan

•More'" 2/3 of Chandler households
own Ihelrbome.

•~ deIached housing
....ftilWIy three quarters of the

• Mole .aooo households pay more
thin.. 1heir household income for
housing.

• 11,000 houIIng units are more than 30
yellloIcl

• Renters _ more 8keIy to occupy older
housing units.

• GIOWlh In the housing market has
slowed 1Meconomic downturn.

• One In ten uniflis vacant
• ChIndIer epproeching buiId-out and

more lllllegies are necessay
to __ supply of housing

for at various Income levels.

4

2013 CITY OF CHANDLER INITIATIVES

Affordable Housing

• Utilize CDBG funds to provide emergency Home Repairs for 75 low-income homeowners.

• Utilize HOME funds to:

• Reconstruct three owner-occupied homes that are not suitable for rehabilitation.

• Acquire, rehabilitate and resell three homes to low- and moderate-income first-time
homebuyers.

• Utilize remaining NSP3 funds to acquire, rehabilitate and resell foreclosed and abandoned
properties to middle-income first-time homebuyers.

Human Services, Homeless and Special Needs Populations

• Utilize CDBG funds to provide:

• On-the job training and employment services to approximately 88 individuals.

• Emergency shelter and case management services to 250 individuals and 211 families.

• Case management and counseling services for 41 families in transitional housing.

• Intensive targeted intervention and case management services for 10 previously
homeless families participating in the City's tenant based rental assistance program.

• Homework assistance, arts and crafts and recreation opportunities for 373 youth residing
in Public Housing.

• Legal services to 417 low-income and poverty-level households.

• Provide General Fund resources to 21 programs addressing the needs of families in crisis, 10
programs serving special populations, 10 programs serving youth, and one program providing
veterans transportation services.

Neighborhood Revitalization and Community Development

• Utilize CDBG funds to:
• Improve and provide additional accessibility through ADA ramps and routes in low- and

moderate-income neighborhoods, serving approximately 1,306 households.

• Construct additional facilities space to accommodate work stations, add a new classroom
ADA restroom and additional storage, and improve safety and visitability to
accommodate the addition of the Community Action Program and Senior Nutrition
Program at the Chandler Christian Community Center. The Center will serve
approximately 15,000 Chandler residents.

• Upgrade kitchen facilities at the Chandler Senior Center which provides congregate and
home-delivered meals, serving approximately 36,000 meals annually.

• Replace and enhance the playground equipment and play services at three Public
Housing locations to meet required safety standards.

Coordination and Delivery of Resources
• Review funding priorities and distribution methods to ensure resources are targeted to the

most needy populations and neighborhoods.

• Continue to work with For Our City and Live Love to expand their role in mentoring
traditional neighborhoods and providing volunteer assets to address exterior housing
maintenance needs of elderly and disabled residents

• Meet regularly with For Our City to continue to expand coordination of resources to
Chandler's homeless population.
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RENTAL AND PUBLIC HOUSING

Renter Quick Facts- from the City of Chandler 5-year
COIIIOIIdatId Plan

• Neartf 1,300 rental units are needed for extremely low
inaxne AIIIters.

• 1,600 I8IdIn live in overaowded conditions.
• Men than 4,000 renters occupy housing that is more

than 30 years old.

• Two-thirds of the public housing stock is 40 years old.
• Four of ten I8IdIn pay more than 30% of their income

for housing.

• Renting is the primary housing choice for single moms.
• Rental assistance is essential for the lowest income

hou8ehoIds.

Public HouIIng

The Chandler HousIng IIld Redevelopment Division {also
known as the PHA} adchsses the needs of extremely low
income and low to moderate-income famDies in Chandler.
The Public Housing program lIld the Section 8 program
continue to be designated by HUD as "High Pertonning".
The Clty's PHA manages 303 public housing units and 486
Housing Choice Vouchers. In addition, the Housing IIld
Redevelopment DIvision owns lIld menages four (4)
scaItInd senior homes in gated designated adult
communllies • 8 non-fedenII aIfordabIe housing venture.

While the Clty's PHA has done much to address the needs
of Iow-income....... in Chandler. demand for housing
assIstanoe high. There are 2,848 families on the
PublIc HousiIV WIlIng list and 1,788 on the Section 8
walling V.-cy tI.Irncwer in PublIc Housing isappa._... fimiIes per year. Awrage waiting
times b' HclUsIng vaies widely depending on the
bedroom .. required. On 8Y8I'8g8 the walt is
apprmdmIIiIJ 3 )WIll b all bedroom sizes, however, two
bedroom Units n in the greatest demand a1d larger
bedroom hIM the 8horlest walt time.

With p;olmloitll management and continued capital
i~. the aIbdabIe hauling stock has been
sustained ower the last 4O)U'S. To survlve a1d thrive into
the fuUt, need to 0CClI'. The coats to make the
requinId • __ to modemIz8 the

apartIIJej ..dweIng unlIs to become mIIUtabIe in
the ..-=utttllk.

.'••Ift .r,.-.lmprovem8IdI
two of the
pnMde a

Haulinarqram into
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2013 Affordable Rental Housing Strategies

Continue to provide rental assistance for five homeless individuals and families
with incomes below 50% of the area median income, including assistance with
rental payments, security deposits and utility reimbursements. Provide additional
targeted services to participants through the Homeless Navigator Program.

The Chandler Public Housing Authority: Providing Opportunities for
Chandler's Lowest·income Households
Assisting low-income households to be self-sufficient is one of HUD's goals for
Public Housing Programs. The Chandler PHA works to assist public housing
residents that need assistance by matching resources to promote tenant
education and self-sufficiency. The mission of the PHA is to work together with
community partners to ensure affordable and diverse housing opportunities
within our community. This mission is supported through social service and
educational programs provided in conjunction with the Family Investment
Center, Youth Recreation Program and the Capital Improvement Program. The
Housing Division works closely with other community social service providers.

The Chandler PHA has expanded the housing programs network through the
creation of our affordable housing website. This resource allows households
and business partners to link to other websites like GoSection8,com to monitor
market conditions and the payment standard for the Section 8 Housing Choice
Voucher program. The PHA also assists first-time homebuyers when the
opportunity arises through the Section 8 Homeownership Program and
nonprofit housing providers like Newtown, A few years ago, Chandler
developed a seven home infill subdivision that provided affordable
homeownership opportunities to seven homebuyers. Two of the new
homebuyers came from Public Housing. The Section 8 Homeownership
Program continues to offer qualified participants the opportunity to become
homeowners.
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Home PrIcIe Are Incrtlling
While the price of fncIosures declined for the sixth
sIraIght YE8. overall home prices lie inaeasIng. Sales
prices peaked in 2006 and 2007 and declined from
2007 bough 2011. The median sales price of a home
in 2012 was $193,400 up 17% from $165,100 in 2011.

• New Homes. The median price of a new single
fImiIy home increased 17% k» $359.900 in 2012
from $306,740 in 2011. The median price of a
new condominium increased 62% from $132,190
in 2011 k» $213,800 in 2012.

• Resale Homes. The median price of a resale
home Increased 32% k» $218,400 in 2012 from
$165,100 in 2011. The median sales price of a
condominium , townhouse increased 31% from
$70,000 in 2011 to $91,900 in 2012.

The ForecIoIure Market
Since Arizona State University Realty S1udles began
tracking sales of foreclosed units in 2007, the median
price of singIe-famiIy foreclosed homes has deaeased
39% from $259,165 to $159,000. Median sales prices
of foIec1osed townhome , condominium units decreased
50% flam $145,235 to $72,900. FOI8CIosed units were
21% of unIaaoId in 2012, down from 33% of units sold
in 2011.

Homt PurchuIng Power of Median Income....~.........
Accc!nIng ., the US census Bureau, the median
hoti••_ ..itChIIHIIr incriliad to $79,200 in
201a prbIs aIIo InaeI8Ing, assi8ta'Ioe is
all ..... to help low IfId IIICldeIE Income
~ became homeownerB. Assl8tIng
hou8ehcIIda • incomes at 80% of the median
curnvtIy a IUb8Idy of approJdmateIy $16,000
CCII'ftP'I8d to $145,500 at the III8lUl peek in 2006. Still,
pun;huIng a home I8I1I8ins out of the reach of
ChandIar households .-ning leu than 50% of the
median.....

SIMIlDtiIne In Volume
0WlRII vdumt dedIned in. from 2011 to 2012,
I8IgIIr .. ..ISing ... of b8cloIur8
... .. __Id

35% 2011 to In 2012. ..
home

in 2011 to 4.080
unIa 1012. WhIt of _l'MIiIy hOmes
decIInad 1ft, sales oJcalldaatiutnS imtaIed 6%.

2013 Homeownership Activities

• In partnership with Habitat for Humanity, reconstruct three homes not
suitable for rehabilitation.

• In partnership with Newtown Community Development Corporation,
acquire, rehabilitate and resell three homes to low- and moderate-income
first-time homebuyers.

HOME Recapture and Resale Provisions

The Federal HOME program requires that housing remain affordable to low
income households for a period of time ranging from five to fifteen years,
depending on the amount of HOME funds invested. As a member of the
Maricopa County HOME Consortium, the City of Chandler has two options for
controlling the resale of a HOME-assisted homebuyer property during the
affordability period. These are the recapture option and the resale option.
The City selects which option it will use prior to providing assistance to the
homebuyer.

Under the recapture option, when a home is sold, HOME funds are returned
to the HOME Program. This option allows the seller to sell to any willing
buyer at any price. Once the HOME funds are repaid, the property is no
longer subject to any HOME restrictions. The recaptured funds must be used
for another HOME-eligible activity.

Under the resale option, if a buyer chooses to sell their home during the
affordability period, they must sell it to another income-eligible homebuyer at
an affordable price. An affordable price is defined as a price that results in a
monthly payment not more than 30% of the gross income of a household with
income equal to 80% of the median income. The seller is allowed a fair
return, which is defined as the homeowner's original investment, plus any
capital improvements, not to exceed the assessed value at the time of sale,
plus 60% of the appraised increase in value from the date of purchase. For
leasehold properties, fair return is defined as the lessees purchase price, plus
25% of the lessee's share of increase in value at the time of resale, based on
a leasehold valuation performed by a licensed appraiser.

The methods used to secure the HOME investment depend upon the type of
program that is implemented. The City utilizes avariety of methods to secure
the HOME investment, including deeds of trust, promissory notes, and
declarations or restrictions.
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HOUllng Quality Quick Fact&- from the City of Chandler 5-year
Conaolldated Plan

• 11.000 housing units n men than 30 years old
• More than 4.000 renters occupy housing units that are more

than 30 J88I'S old. as do more than 6.000 owners.
• SInce 2005. 140 housing units have been rehabilitated with

CDBG. HOME and other resources.

Lead-baled Pllnt

Childhood lead poisoning Is a serious pediatric heaIlh problem.
Children ages six ~ old and younger n particularly
susceplible to lead poisoning. Research Indicates that even a low
level of lead In achiId's blood can have harmful effecls on physical
and dlMIopmerdaI health. The most convnon soun:e of exposure
is deterioretillg IearJ.based paint and Iead-c:ontamina dust found
in the home. but other SOUR:88 include poIIBry. jewelry, candy and
makeup. The use oflead-based paint became illegal In 1978.

To reduce the risk of lead poisoning, information is distributed to
participanls in City housing programs. The City follows strict HUD
guidelines for testing and abatement of Iead-based paint and other
hazardous substa'tces. and requires compliance from its
amtraclDrs and subcontracfors. AIry structln bulIt before 1978
that is proposed for I8habiIilaIlon under f8deraI programs. is tested
for Iead-based paint. Notices IIld requinJments I8Q8fdlng testing
and removal of Iead-based paint n provided to program
participants, contractors and project sponsors.

.... HoueIPt Ind ExterIor Improvement
loin '........ IInDioVIne QualIty of LIft tn Lowolncome
NeIgN»orhoodI

The City..two loin progIam8 to improve living c:ondIIIons and
elevate nelghborhood IIIndards - The ModerIte HousIng
Reh8bII8Iion Propn and the Exterior Improvement Progrwn.
Up to S50,000 is 1MIIbIe for moderate rehabIIIt8Ilon and $20,000
for exterior 1mpIovemeIds. l.oIIn IISisIInce is available for income
eIgIIIe 0Wft8I8 of aingIe.famlIy homes, with priority to physlcally
disabI8d and elderly homeowners age 60 or older IeSiding in the
target... Repelrs and ImpIovemeIds must be completed by a
City-approved, bonded and Iicen8ed ccntractor, selected by the
homeowner.

l.oIIn ,... 818 det8rmIned be8ed on the tinanclal
ciIaJn.lllraa of the bomMer," may be priIIIy or entirely
~. The City • with I len (Deed of
Trust) equal to the VIb fA .... Wbfch Is I8plild In monthly
. the over period of approved loan
t8rmI, or paid In fuR upon ... transfer or aIlenallan of the
propeItr.

2013 Neighborhood Enhancement and Community Development
Strategies

1. Proactive code enforcement coupled with referrals for housing
rehabilitation assistance;

2. Continue to provide neighborhood leadership training to both
traditional neighborhoods and HOA neighborhoods;

3. Establish affordable housing unit goals in redeveloping areas;

4. Provide for higher densities to accomplish housing affordability
for abroad range of households;

5. Work with neighborhood leaders to develop neighborhood plans
that coordinate with broader area redevelopment plans;

6. Integrate community development planning into neighborhood
leadership training to better plan for the use of local, state and
federal resources.

Voluntary Demolition Program Eliminates Blight

In addition to being an eyesore to residents of the surrounding
neighborhood, vacant buildings can pose a threat to public safety
and be an attraction for crime and other undesirable activities. To
address these concerns, the City's code enforcement unit, working
in cooperation with other City departments has implemented the
Voluntary Demolition Program.

The Voluntary Demolition Program utilizes CDBG resources to
demolish structures that contribute to slum and blight. Once the
property is demolished and the debris removed, a layer of gravel is
placed on the property. The owner is encouraged to fence the
vacant lot to discourage illegal dumping or use of the lot as a pass
through for pedestrian and vehicle traffic.

Through the program, staff notify owners of the opportunity and
request that the structures be secured to promote neighborhood
safety. Some owners take advantage of this opportunity, while
others elect to independently demolish properties or to restore
structures to a habitable condition.

Traditional Neighborhoods

The Traditional Neighborhood Academy provides neighborhoods
with assistance to become more sustainable in the current tough
economic times. The Academy provides educational resources and
tools for residents of neighborhoods with no Homeowners
Association, and helps to develop neighborhood community
leadership.

Grants for neighborhood signs help to enhance the character of
neighborhoods and foster a sense of pride and belonging for
residents who live in traditional neighborhoods. Many of the
Academy participants spearhead applications for neighborhood
signs, which are designed with neighborhood input.
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HOMELESS AND SPECIAL POPULATIONS

What IelUpportive houIlng?
Supportive housing Is Inked with services that make it posslbIe for a
person to live in his or her home. Supportive services include such
things as Independent living skills training, vocalIonai skills training,
personal care and home heaIlh services, transportation, and
development ofsocial skills.

Who .....lUpportIYe houIlng?

A person who would probably not be able to live in his or her own
housing without the services.

Who provIcIlllUpportive aervIc..?
Providers inc:Iude home heaIIh aides, social wortters, employment
counseIora, ....health workers and others.

How ManyPtOpfe W1tt18pec1a1 Neede Have Housing Needs?

Not aft people who are part of a special popuIaIion need housing or
supportive services. Still, an estimated 3,304 Chandler residents
have housing problems and would benefit from assistance, including
supportive housing, more aIfoIdabIe housing units, and accessibility
and other home improwments, including:

• 627 elderly homeowners;

• 770 elderly renters;
• 729 owners wllh disabHies;

• 848 renters.. disablIitles;
• 330 vicIims ofdomestic violence.

2013 Homeless and Special Populations Strategies

1. Participate in the regional Continuum of Care;

2. Utilize CDBG funding to provide operating support to eight
programs operated by seven nonprofits providing emergency
and transitional housing for homeless individuals and families.

3. Provide over $1.1 million in General Fund resources to support
families in crisis, services and assistance to special
populations, and youth services including:

• Programs that provide for basic needs including health
related and transportation programs;

• Independent living programs that allow seniors to safely
age in place, and persons with disabilities to live
independently, including caregiver respite and support,
home-delivered and congregate meals and nutrition
programs, and supportive programs for grandparents
raising grandchildren;

• Socialization, recreation and education opportunities to
seniors or children and adults with disabilities to combat
depression, maintain or improve functional living skills, aid
in workforce readiness, improve physical health or
enhance quality of life;

• Programs that provide transportation for veterans to
veterans' service centers or other locales for low-income
veterans.

Expanding the Continuum of Services in Chandler
In FY 2012-2013, the City allocated HOME funding for tenant based rental assistance to five Chandler households experiencing homelessness.
This funding spurred several new initiatives - the Homeless Navigator and the Interfaith Homeless Emergency Lodging Program (I-HELP).

In 2013-2014, the Homeless Navigator will couple additional Intensive, targeted intervention services with tenant-based rental assistance to
maintain housing for the City's most chronic and medically vulnerable homeless individuals and families. The Homeless Navigator will locate and
establish relationships with homeless individuals and families to facilitate their voluntary acceptance of housing and provide the support and
advocacy needed to help them stay housed. The Navigator will work with local faith-based organizations, the City and other non-profits to
identify locations of the Chandler street homeless populations. An assessment tool, the 'Vulnerability Index' a matrix developed by the Arizona
Coalition to End Homelessness, will be used to determine those most in need. This program will be funded with CDBG resources.

Interfaith Homeless Emergency Lodging Program (I-HELP) is a unique model for addressing emergency shelter needs of homeless adults in
Chandler. I-HELP is a program based on faith organizations opening their facilities one night a week or month to provide a safe place to sleep
for homeless individuals or those temporarily without shelter. Men and women who are homeless will arrive at Chandler Christian Community
Center (CCCC) at a designated time each afternoon. Following an intake/screening process, selected individuals will be transported to a host
site. Partnering organizations will provide an evening meal, social activities, and a morning meal or sack lunch. Guests will then be transported
back to CCCC each morning, where they may access case management and housing assistance. Individuals will be able to return for shelter as
often as needed. The idea to begin I-HELP in Chandler came through the For Our City subcommittee focused on homeless advocacy. The
program has been successfully operating in neighboring east valley communities for several years. $30,000 in General Fund resources are
recommended for this program.
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FAIR HOUSING AND REGULATORY BARRIERS

9

Taldng ActIon to AdcIrtIa Fllr HGUlIno Impedimenta

In March 2011, Cha1dIer completed and submitted to HUD an
Analysis of Impediments to Fair Housing (AI) detailing conditions
affecting housing oppoItuniIIes and defining strategies to create
greater housing choice.

During the coming year, the City Will take the foHowIng actions to
addI9Ss IdentiIed impediments and promote fair housing choice:

• DistrIJute at least 2,000 copies of the Fair HousIng Brochure and
Fair HousIng ResoIuIIon adopted by City CouncR to the public and
to 4Wld through Realtors, nonprofit organizations. housing
providers, Senior Centers. City Boards and Commissions. and
othercommunity organizalions.

• For all pogram recipients, provide a copy of the "Fair Housing. Ifs
Your Right" pamphlet, a form that may be used to file a complaint
with the City. met a phone list that includes the Fair Housing
HotIlne number.

• DisIribute at least 200 copies each year of the oren Most Common
Fair Housing Mistakes" to housing providers and real estate
companies.

• AdvertIse Fair Housing Month in the City Newsletter and on the
City's CIbIe Channel.

• Dedicate a bi-linguaI (English/Spanish) staff person to foUow up to
Fair Housing c3Js and provide assIstanc:e making contact with the
Arizona Attorney Gener8I's 0tIk:e or aFair HousIng Organizalion.

• Conduct a quddr survey of agencies and organizations for
8IIlUs offllrhousing oompIaints and concems.

• TwiceaMUally....fair housing complaint data.

• ThrcxGt a pIdnershlp with Community Legal 8ervIces, provide
educlaIiona meetings and events for Chandler landlords, tenants
and paBIIIII tenants.

• ContInue to I8gUIaIty publish the phone number of the Fair
Housing Hotline in...biII8.

• Provide all propn informaIion In both EngIsh and Spanish.
Ensure the City's Fair HousIng HolIine Indudes a Spa1ish
language option.

• ConIfnue to provide buik:kn wilt! Inbmation RIgIRIing ADA
requhments; post.. requRmeRIa on lieCIty WIbIIB.

• Through the Map's CommiIIIe for P80ple with Dilabllilies
canck:ta ./IDA iIouIIng unlIa to the
actuII OfADA tIcJuIIna.

___Ofthe CIIr't SIdIon 8pogtIIft and other
gRIlIJI Far Housing to develop a fair housing
edtlCllianJIRIPIIt ror teRants and 1IndIordI.

Overcoming Regulatory Barriers

As new construction permitting slows, the City has an opportunity
to more closely examine how to reduce regulatory barriers to
affordable housing development. One important strategy is to
identify methods for incorporating affordable housing into
downtown and area redevelopment plans.

Through the South Arizona Corridor Study, the City has
established a goal of 1,000 new housing units in the downtown
area. The goal is to bring a mix of households to the downtown
and create a vibrant urban-living environment. The area is
currently plagued by substandard residential and commercial
buildings and is not considered safe by many visitors or residents.

Balancing the need to redevelop the area with existing
neighborhoods is an opportunity to examine regulatory barriers
and build new strategies for mixed-income and mixed-use
development. Some of the strategies the City will consider
include:

• Incorporating affordable housing into planned high-density
zones through dedicated funding or developer incentives.

• Focusing housing rehabilitation on existing substandard
housing adjacent to planned redevelopment sites.

• Acquiring vacant land for future development.

• Developing moderate-density units for mixed-income
occupancy as a buffer between planned high-density
development and existing neighborhoods.

• Developing live-work space as a buffer between planned
commercial uses and existing neighborhoods.
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ECONOMIC DEVELOPMENT
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Economic Development and Community SUltalnabll1ty
After an 8ldBnded period of rapid growth that transformed
Chandler tiom a small town into a vibrInt City. the focus
is shifting from growth to Iong-tenn stabUity. To achieve
this stabIItr. the CIuIIdIer General Plan is encouraging a
variety of businesses that will enhance the existing local
economy.

The prImtIy goals of economic d8wIopment are to
ensure thBt a variety of weII-paying employment
oppoItuniIies are available and that revenue generation is
oonsistent This requires a mix of small, medium and
IaIge businesses in mulliple secIDrs. One objective is to
foster corporate headquarters and other large office
employers; these employers generally provide both entry
lew! and professional and technical employment
oppoIfunIIes. Of partlcuIa' inteIest are knowledge
intensive industries that will employ Chandler's well
educated residents including, high-technology, bio
medical. software, renewable energy research and
development and advanced business services.

One of the City Council's priorities for the next year is to
address large I8taiI vacancies. Vacant storefronts, shifting
trafIIc .-ns. new trends in retail. and aging
infraslruc:tlft and neighbortIoods are just a few of the
issues Chandler has faced in the lingering wake of the
sluggish economy.

N. the dIr8ction of ..... 1bshraeny, staff from several
City examiled vancy rates and uses
aIoiIg bee con1dorI- Dobson Road. Aha SChool
Road and Arimna Avenue. The City then formed a blue
ribboft panel d corntnlIIily members to nMew these
areBS In dIpItl and find innovalMt solutions for
I8deveICJpMtt or 1&oU88. The panel sought a1tatIve
aItem8IvIe to the...of heavy retail that can no longer
support10 many businesses.

The _ made 10 recommendaIions that wi serve as
the . fOr further COIW8fI8Ilon and City action
~~ and nwltallzallon. These
recommendaIIon8lnc1ude CMIling astaff181m to support
devaIopers lAd property 0In8IS; scamInIllon of code
,..... including PIJting rab, housing density,
Iand8cape 18qUINImentI, ...; canIiIuIIIon of infiU
incentIviI ... of building IrnpIo¥ements
and ... blight __ mechanisms;
periodic diIIIibutIon of property
Informllliaa:_1"'_

2013 Economic Development Strategies
The City's Economic Development Division will continue employing and
refining successful strategies from previous years to:

1. Attract high-end development projects that will strengthen
Chandler's economy and quality of life.

2. Add industries to diversify Chandler's employment base and place
them into strategic geographic locations.

3. Communicate Chandler's strengths of a strong business climate with
great retail and industrial business development opportunities.

4. Position Chandler as a destination for local, national, and
intemational visitors.

5. Revitalize and restore the Downtown to create a unique and exciting
destination for both visitors and investors.

Downtown Redevelopment

The City began a comprehensive strategy to redevelop the downtown area
through direct investment and partnerships with private firms. In a relatively
short period of time, it has created a huge transformation. The restoration of
historic building facades and the reintroduction of the original colonnades
have created a welcoming atmosphere where people feel comfortable. The
recently completed Arizona Avenue improvements expand the walkability of
Downtown and bring a much-needed balance between vehicles, pedestrians
and bicycles. With the recent completion of the innovative City Hall, the stage
is set for the expansion of Downtown beyond the Historic Square with new
architectural forms and mixed-use developments.

In the next five years, the focus of redevelopment efforts will be on
completing development on the City-owned sites, increasing the number of
arts, cultural and entertainment facilities, and marketing the area south of the
Historic Square to attract additional development to the expanded Downtown
area.

On The Job Training and Employment Services

During the coming year, two agencies will provide services to Chandler
residents to help them attain job skills, further their educations, and find
employment. One program is the Cup 0' Karma program provided by the
National Advocacy and Training Network. The program provides on-the-job
training and workplace experience to residents of the Network's transitional
housing. The program assists women with a history of domestic violence,
sexual assault, and substance abuse. The Network also assists women
referred by other agencies that work with victims of domestic violence and
other specialty populations.

Women participating in the Cup 0' Karma program learn all aspects of running
a small business including operations, food preparation, marketing, and
customer service. In addition, the Network provides workforce development
services and external on-the-job training partnerships that compliment the
program and offer numerous opportunities to explore other career paths.
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HUMAN AND PUBLIC SERVICES: KEYS TO ADDRESSING POVERTY

•

What are Human Servlc..?
Human services are the benefits and faciIlties that improve the life and living
conditions of peapIe. Wh8e usually dIf8Cl8d mthe poor, disabled, and elderly,
all rnembenI of acommunity benetlt from human services such as:

Education and A1Cr88tion programs.
Job skills development programs.
AssisbI1ce finding employment.
AssIstance navigaIIng socIaI ...d economic systems.
PhyIIceI and mental health services.
Shelter and rental assistance.
Food and clothing.
TranspoI1aIion services.

2013 Ltv....Funding Prtorltl.. - Famlll.. ln Crllla
For 2013, .. Housing and Human 8ervices Commission established the
following priorities for the uae of local resouroes targeted mfamHies in crisis.
These services promote strengthening the capacity of Iow-lo-moderate income
individuals and families mmove toward seIf-suflk:iency.
• Emergency Intervention: programs that support families and children in

crisis due mchild abuse, domestic violence, and/or behavioral health
issues such as substance abuse and mental heaIlh issues.

• Ternporwy Asaislance: progralils that provide temporary financial
assistance (uIiIiIies, rent, ~) and support 101' individuals in
acces8lrig addIlonaI communily resouroes.

• BasIc Needs: prograns that provide access to food and other basic
needs, including clothing and hygiene, to ensure basic physical health
needs are met.

• ~ SIrviCes: pR9_ that provide employment assistance ...dlor
adul belle educallon, lacy, EngIiIh as a Second
Language, ftnll1CiallillJl'&y, workforce IIdIIs tnIinlng and jab search skills
support.

• PnlfIrams Itat help f8miIeI avert a crisis through supportive services
IncIudlngllbdlblechidenand tnnportalion.

2013 LI¥ Funding PrIorIIM- Youth Servlcll
For 2013, the Housing and Human &nIces Commission established the
following priorllIes for the uae of local resoun:es targeted myouth services:

• EducaIonaI Support, iIcIuding pnvams that focus on academic
and -wort IUCh • technology leamlng, tutoring,

menDfllg, and student1eIdership.

• MeIIt: pnJgI'8mI that provide basic health and mdon services that
suppott~, beIuwIonII and menI8I health, and pr8\'II1t childhood

ttat support heIIIhy social
,..... of violence n gang activity,_1"-. behIviarI.
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2013 Public Services Strategies

• Support Community Legal services in removing
barriers to justice for low income households.

• Provide over $1.1 million in General Fund resources to
support families in crisis, services and assistance to
special populations, and youth services.

• Provide CDBG funds for:

• On-the job training and employment services to
approximately 88 individuals.

• Emergency shelter services to 250 individuals and
211 families.

• Case management and counseling services for 41
families in transitional housing.

• Intensive targeted services for 10 families
participating in the City's tenant based rental
assistance program.

• Homework assistance, arts and crafts and
recreation opportunities for 373 youth residing in
Public Housing.

Poverty Impacts Nearly 6,500 Chandler Residents
While Chandler's household income is relatively high, 9%
of families (6,472) lived in poverty in 2010 and more than
half (56%) of all poverty-level families were single mothers
with dependent children. Comparatively, 5% of married
couples with children and 4% of single fathers lived in
poverty. To make their way out of poverty, families
require a combination of basic services, including child
care, job training and transportation.

Demand for Human Services Continues

The economic recession has placed families in a position
of need; many of whom never imagined they would need
assistance. Funding human services is essential for both
the newly-needy and for those who have been working to
make ends meet for some time.

For the coming fiscal year, sixty-nine applications were
received for General Fund resources from 34 agencies
providing for the needs of Chandler's vulnerable families
and individuals. The applications totaled over $2.2 million
and included requests for a variety of services:

• Youth programs;
• Services for seniors and the disabled;
• Supportive services for homeless individuals and

families;

• Transportation;
• Food and clothing.
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DEVELOPING SUSTAINABLE PROGRAMS

The Alliance's 2012 report entitled
"Borderline: Hope and Concern for
Arizona nonprofits" included four
significant findings:

• Revenues losses are moderating
the mean decrease in revenues was
16%, compared to 18% in 2010 and
22% in 2009. At the same time,
major sources of revenue continue to
decline including government
support and individual contributions.

• Strains on nonprofit staff are slightly
less severe than in prior years. Less
than 10% of nonprofits will cut
services, yet less than 10% have
restored staff positions lost in the
past three years.

• Demand for services continues to
grow - three-quarters of nonprofits
saw demand increasing as the
recession continued to impact
families and individuals.

• Financial sustainability is
questionable - one-half of nonprofits
continue to tap their financial
reserves to maintain operations and
a majority have less than four
months of operating reserves.
Nearly one-third of nonprofits were
operating at a deficit.

Arizona Nonprofits More Optimistic
For the past four years, the Arizona
Alliance of Nonprofits has conducted a
survey of Arizona nonprofits. The results
of the January 2012 survey indicate that
Arizona nonprofits have been tapping
reserves, running deficits, and stressing
their workforces in an effort to meet
growing demand for their services.

Written .....we entered into with bolh Clly and non-Clly agencies. Written agreements
with non-Qty agencies Include measurable objectives, monthly reporting requirements and
reimbunIement pIOCSIISS. City slaIf reviews reports and source documents for accuracy. cost
aIIowabiIlty and cost reasonableness prior to reimbursement.

• FI8c8 reconf8. including tr_acllo"s, procedur8s, intBmal controls, agency wide
.......w ........ IhowIng budget VIriInces, and regular review of tinanciaI
_ ••by the agencrgMming boIrd.

• PIoatnntent and pradDs, D;fudlng M8EIWBE outreach, bidding procesles.
SId .. testing.

• ao.d to wdJ BoIrd' IrwaMment in governance and kRolllldge
ofQ)ll;,._..

Risk assessments are based on a desk audit utilizing a Program Performance Monitoring
Checklist. The Monitoring ChecklIst includes:

1. Program Outcomes, Including progress towards stated objectives.
2. Aa:essIbIIIty for disabled persons.
3. Fiscal Management, incIucIng Fiscal Audit Reports and Audit Management Letters.
4. Proclnment, including pmcunJment procedur8s and documentation.
5. PropnICIient Records. including target popuIaIIon served, and verification of

oampIIance wIIh naIionaIlo\Wmoderate income objedive.
6. 80aIdOperations, inc:Iuding 80aId membership Ilsls, and Board member backgrounds.

COIIIM", and .. for ooonInales the site
l"~. Dlredar of the ".,." and malls a confinnIIIon lelter. At. the fonnaI site

stIII.__ ., enhnce dl8cu1lion wIIh key agency slaff, including the nabn and
~ of IIlOIIItIlriIIG and a dilcuaslon of general program issues. Following the enInIIce
discusIlon, Cily" reviews:

• ICCtII/biIily oampIIance. Induding the agencys seIf.evaIuaIion, disability
.._Ily poley and pIOgf8Ift ctocuments. Clly lIIBff also inspects the faciIiIies for
oampIIance.

Monitoring
The goal of ....monltDIlWMrir...lIlg 18 to improve the deII¥ery of services to low and moderate income
residents by IIIIUring that funded activiIIeI .. can1ed out in accorcIa1ce with adminlsIratiYe,
financlal and propnmIIIc requfI8ments. t.btilorlng begins with a formal application process
and pre-conIract trIining. Ongoing moniIDring includes review of monthly performance reports
and annual fiacaI audlIs, desk audits and agency risk assessments. and formal site visits.

As part of the appIcalkln process. non-CIty agendes 818 requir8d to submit information on fiscal
and program capabIlIty.1IOO1lRJIIt sIaIus. disability 8CC8sslbilily, and other requfI8ments. Prior to
contracting. the ely conducts training sessions to explain program laws. regulations and
requirements and Clly moniloring standaIds IOd procedur8s. To determine whether the agency
can meet NqUiements for undertaking a federaIIy-funded activity. the City also conducts pie
contract. visits.
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DEVELOPING SUSTAINABLE PROGRAMS

The 2013 AnnuatAction Plan and Community Input
The City of Q1andIer nICOgIIizes that sustainable programs
are based on community input and sbWes to provide
multiple opportunIIIes for residents to participate in
community development actions. The City continues to
identify needs, priorilIes, specific objectives, and strategies
to provide dec:ent housing, a suitable living environment,
and expMd economic opportunities for low and moderate
income residents. The CIty encourages pa1icipation from
the community thmugh surveys and outreach programs.

Ongoing communicallon regarding community needs is also
obtained hough monthly meetings with For Our City. The
For Our City lnltiItive, established by Chandler City
Counclrnember Kevin Hartke Is a local network of 100 faith
and oommunlty-based organizations and leaders whose
mission is to "build a bridge for municipal and faith leaders
to dlaIogue for solutions, by promoting passion for people.'
Recent successes of For Our City include estabIlshing the 1
HELP progrwn which provides churches as overnight
lodging for Chandler's homeless population and Let's Pull
Together, an lnltiaIive throughout the month of May to
provide manpower to eIdeJ1y and dlsabIed individuals who
need assIstBlC8 with spring lawn maintenance.

In addition to holding Annual Plan pubic hearings to obtain
input Inm 0lIIIIIJItI'dly development needs and prlorlties, the
City uIIIIzed the ChancIer NonprofIt Coalition to obtain
feedback. The CIMIldIer Nonproftt CoaIiIion is a local
netwodt of OIgIInlzalionl whole mission Is to Improve the
perbmance of ChandIIr nonprofit organizations by
prornaIMg social reeponsibity and communIly action
through 8WII8I188S buIdIng, coIaboration, and advocacy.

2013 Community Survey

Community surveys are widely recognized as an effective method for gathering
citizen input. Surveys complement and support other efforts, such as public
hearings, meetings with agencies, and public events held throughout the year. For
2013, the City surveyed 203 neighborhood leaders representing 21 low-to
moderate income neighborhoods in Chandler. The City also surveyed area
nonprofit organizations. Results of the survey are reflected in CDBG, HOME and
General Fund priorities and include:

• The need for housing rehabilitation, code enforcement and the presence of
blight and deteriorating conditions were key concerns.

• Respondents chose their homes primarily because of affordability.

• Elderly persons, followed by persons with disabilities and homeless
persons, were identified as the group with the most unmet housing and
supportive service needs.

• Two respondents indicated they had experienced housing discrimination.

2013 Public Hearings and Comments

The City will hold two public hearings on the Annual Action Plan:

1. Wednesday April 3, 2013 - HHSC Committee Meeting

2. Thursday April 25, 2013 - City Council Meeting

The public comment period will be open from March 28, 2013 to April 26, 2012.
The draft Annual Action Plan will be posted on the City's website beginning March
28, 2013.

Comments received during the public comment period will be incorporated into the
final Annual Action Plan and submitted to HUD.

2013 Neighborhood Survey Responses
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FY 2013 CDBG AND HOME ALLOCATIONS

TOTAL CDBG ALLOCATION: $1,293,758 (1)

TOTAL HOME ALLOCATION: $273,684 (1)

Received Requested
FEDERAL FUNDING Proposed Funding

FY 12/13 FY 13/14

CDBG PUBLIC SERVICE

About Care, Inc. - Transportation Program N/A $44,500 $5,020

A New Leaf - East Valley Men's Center $30,000 $40,000 $20,081

A New Leaf - La Mesita Shelter $10,000 $17,500 $8,027

COC Housing - Public Housing Youth Program $31,000 $37,000 $30,122

Community Bridges - Homeless Navigator N/A $60,640 $40,163

Community Legal Services - Removing Barriers to Justice/Fair Housing $6,000 $10,000 $6,021

House of Refuge - Employment & Social Services N/A $25,000 $15,061

Labor's Community Service Agency - Transitional Housing $10,000 $12,250 $10,041

National Advocacy &Training Network - The SEEDs Program N/A $40,000 $15,061

Save the Family - Homeless Case Management $40,000 $51,420 $20,081

Public Service Total $169,678

CDBG PUBLIC FACILITIES / CAPITAL / HOUSING REHAB

Chandler Christian Community Center - Building Improvements N/A $ 400,000 $ 400,000

COC Code Enforcement - Residential Landscape Improvements N/A $ 17,000 $17,000

COC Housing - Public Housing Recreation Equipment N/A $180,000 $112,858

COC Recreation Division - Community Center Kitchen Upgrades N/A $ 21,886 $ 21,886

COC T&D Streets Division - ADA Ramps & Routes $ 250,000 $ 450,000 $ 250,000

Habitat for Humanity - Emergency Home Repairs $ 265,000 $ 265,000 $100,000

Public Facilities / Capital Funding Total $901,744

CITY OF CHANDLER CDBG PROGRAM ADMIN

Total Community Development Administration $222,336

HOME INVESTMENT PARTNERSHIP PROGRAM

Habitat for Humanity - Housing Reconstruct $150,000 $150,000 $ 71,138

Newtown CDC - Community Land Trust Acq / Housing Rehab $ 241,522 $ 425,000 $185,441

Total HOME Funds $256,579

HOME ADMIN

Total HOME Administration $17,105

·Sequestration deduction included.

14



CITY OF CHANDLER
2013 - 2014 ANNUAL ACTION PLAN

CITY OF CHANDLER NEIGHBORHOOD RESOURCES DIVISION

Jeanne Vega, Community Dev. Coordinator
480-782-4356

jeanne.vega@chandleraz.gov

Holly McGaughey, Rehab Specialist
480-782-4357

holli.mcgaughey@chandleraz.gov

Barbara Bellamy, CDBG Program Supervisor
480-782-4353

barbara.bellamy@chandleraz.gov

City Manager
Rich Dlugas

City of Chandler Neighborhood Resources Division
Jennifer Morrison, Director

Community Development· Staff Contacts
Leah Powell, Community Resources & Diversity Manager

480-782-4352
leah.powell@chandleraz.gov

City of Chandler Council

Mayor Jay Tibshraeny

Jack Sellers, Vice Mayor

Trinity Donovan

Nora Ellen

Kevin Hartke

Rick Heumann

Jeff Weninger

The Neighborhood Resources Division is comprised of five divisions. The divisions work together as
a team to keep neighborhoods well maintained and provide for the basic needs of low income and
homeless individuals and families. The five divisions are:

Code Enforcement

Community Development

Neighborhood Programs

Chandler's Diversity Office

Housing and Redevelopment

The Community Development Division administers the funds and programs that are used to address
the goals and strategies of the Consolidated Plan. These resources promote the improvement of
quality of life for low- to moderate-income families and assist in the stabilization of Chandler
neighborhoods through affordable housing programs and partnerships with non-profit and faith-based
agencies as well as other City departments.

800
P08ax4008

a..,N.~

_782-4320

~chlndllenlz.!SJOV

HaulIng IIId Humm8ervIcII ComrnIIIIon
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Jeanne Bosarge, Community Resource Assistant
480-782-4358

jeanne.bosarge@chandleraz.gov
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ATTACHMENTB

CITY OF CHANDLER
FISCAL YEAR 2013-2014 CDBG FUNDED PROGRAM DESCRIPTIONS

AND FUNDING RECOMMENDATIONS

PUBLIC SERVICE

1. About Care - Transportation Program
Funding Request: $44,500
Recommendation: $5,020
Number to be Served: 22 individuals

About Care requests funds to provide escorted transportation services for seniors and disabled
Chandler residents with the use of volunteers. The program provides transportation for Chandler
elderly and disabled persons to medical and social service appointments and shopping. The
agency coordinates these services free of charge by using trained volunteers. Volunteers are
recruited from the community at large. Agency staff including a licensed nurse and social worker
will screen referrals, conduct home visits, enroll new clients and schedule the transportation
requests.

2. A New Leaf, Inc. - East Valley Men's Center
Funding Request: $40,000
Recommendation: $20,081
Number to be Served: 175 individuals

A New Leafrequests funds to provide services at the only regional emergency shelter program for
homeless adult men 18 years and older in the East Valley. The shelter serves male residents with
emergency shelter services including: case management, life skills, legal aid, behavioral health
care, AA support groups, GED preparation and adult literacy. Eligibility requirements include: 18
years or older, homeless, resident ofthe East Valley, drug and alcohol free, willing and able to
work and willing to save 85% oftheir income for expenses associated with obtaining more
permanent housing. All residents receive an orientation, intake assessment and meet with a case
manager to develop an individual service plan that sets goals to obtain employment and economic
self-sufficiency.

3. A New Leaf, Inc. - La Mesita Shelter
Funding Request: $17,500
Recommendation: $8,027
Number to be Served: 225 individuals

ANew Leaf requests funds to provide comprehensive services for homeless families by providing
a safe environment where they can develop the skills and resources needed to become self
sufficient. La Mesita is the only emergency shelter in the East Valley offering services to families
with children. La Mesita provides the basic physiological needs of food, shelter and clothing. In
addition, La Mesita provides transportation, case management, financial literacy counseling,
parenting education and support, job training and a host of other services. The shelter is located in
Mesa but serves families referred by the Community Action Agencies from Maricopa County. The
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agency is building a new shelter on the site of the existing shelter. During construction, from
October 2012 through November 2013, residents of La Mesita have been temporarily relocated to
an apartment complex in Chandler.

4. Central Arizona Shelter Services (CASS) - Single Adult Shelter
Funding Request: $25,000
Recommendation: $0
Number to be Served:

Central Arizona Shelter Services requests funds for their regional shelter for homeless adults at the
Human Services Campus in downtown Phoenix. Clients are referred to CASS from street
outreach teams, other homeless providers, police and public safety personnel, and area hospitals
and jails. When a client first arrives they are immediately provided shelter, food, clothing and
hygiene. Once basic needs are met, the client meets with a Case Manager to help them identify a
strategy and case plan to end their homelessness. Case plans usually include securing income
through benefits or employment and securing housing.

5. City of Chandler Public Housing - Public Housing Youth Program
Funding Request: $37,000
Recommendation: $30,122
Number to be Served: 373 individuals

The City's Public Housing youth program requests funds to serve youth ages 6-18 who reside in
Chandler's four Public Housing family sites. The program is available after-school and during
school breaks. The after-school program component is available Monday - Friday at each of the
four sites for 3.75 hours each day. The program is aided by a Recreation Leader. The after school
program offers assistance with home-work, arts and crafts and recreational activities. During the
summer months, the programming is offered in the morning for the younger children, afternoon
for all ages and evening activities for teens. Holy Trinity Lutheran Church, located at 739 W. Erie
St. has partnered with the applicant on this program for years and allows use of its gym during
school breaks and one afternoon a week. Van transportation is provided to and from activities and
specialized events.

6. City of Chandler Recreation Division - Accessible Transportation
Funding Request: $22,140
Recommendation: $0
Number to be Served:

The City's Recreation Division requests funds to expand their accessible transportation service for
disabled youth, adults and seniors who want to attend recreation programs offered by the
Recreation Division. The transportation services would be made available to the City's
Therapeutic Recreation program and other activities offered at the City's Senior Center. The
services will be delivered through the use of a leased van using CDBG funds. The van would
exclusively be used to transport participants to activities or events as needed. Program
participants would request wheelchair accessible transportation at the time they register for a
program offered through the City of Chandler Therapeutic Recreation Program and/or the Senior
Center. The van will be equipped with a wheelchair lift, hand rails and minor steps to provide
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physical assistance and confidence to program participants with various types of impairments.
7. Community Bridges Inc. (CBI) - Homeless Navigator

Funding Request: $60,640
Recommendation: $40,163
Number to be Served: 10-15 individuals

Community Bridges requests funds to provide intensive, targeted intervention services to the most
chronic and medically vulnerable individuals or families living on the streets of Chandler and
provide housing services for the Chandler Tenant Based Rental Assistance (TBRA) program. The
Homeless Navigator locates and establishes relationships with the homeless to facilitate their
voluntary acceptance ofhousing and provide the support and advocacy needed to help them stay
housed. The Navigator will work with local faith-based organizations, the City and other non
profits to identify locations of Chandler's street population. An assessment tool, the
'Vulnerability Index' will be used to determine those most in need.

8. Community Legal Services - Removing Barriers to Justice / Fair Housing
Funding Request: $10,000
Recommendation: $ 6,021
Number to be Served: 417 individuals

Community Legal Services requests funds to provide legal services and direct representation in
court to low-income Chandler residents with legal problems in family law, domestic violence,
housing, consumer, health care and government benefits. Legal services provided include: intake
screening, staffing cases, legal consultation, case work and court representation. Fair Housing
services provided will include: development of educational presentation and materials. Referrals
for services come from police, Chandler city staff and service providers. Fair Housing
Presentations will be promoted within Chandler and be offered at a City facility or another
appropriate site in Chandler.

9. House of Refuge - Employment & Social Services
Funding Request: $25,000
Recommendation: $15,061
Number to be Served: 75 individuals

House of Refuge requests funds to provide an employment and social services program to help
homeless individuals and families. The agency will conduct an assessment of each resident and
develop an action plan that outlines the steps to reach employment or educational goals. Program
participants will be offered classes to help them with job searches, resume writing, interview
preparation and applying for financial aid to attend college. Residents are referred to the program
throughout Arizona from shelters, churches and metro-cities action networks. The program
services will be delivered at two locations, the House of Refuge campus main office and the
Resource Center located on the grounds ofthe former Williams Air Force Base in Mesa.

10. Labor's Community Service Agency (LCSA) - Transitional Housing
Funding Request: $12,250
Recommendation: $10,041
Number to be Served: 19 individuals
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Labor's Community Service Agency requests funds to operate a transitional housing program that
offers comprehensive case management services which is essential for families to overcome
complex barriers which have rendered them homeless. LCSA operates and owns three single
family homes located in Chandler that can accommodate both small and large families. CDBG
funds will be directed to services for the families residing in these homes. The agency works with
the school liaisons, emergency/domestic violence family shelters, Community Information and
Referral and the local CAP office. LCSA provides immediate housing to homeless families, and
conducts all case management services in the home. Case plans are individualized to meet the
needs of each family. Families save 10% of all income to successfully prepare for departure into
permanent housing to prevent future homelessness.

11. National Advocacy & Training Network - The Support, Education, Empowerment &
DirectionS (SEEDs) Program
Funding Request: $40,000
Recommendation: $15,061
Number to be Served: 13 individuals

National Advocacy & Training Network requests funds to deliver housing, food, clothing and
supportive services for women and children from Chandler. The supportive services will include
case management, counseling for domestic violence and sexual assault, substance abuse advocacy
and education, legal advocacy, mentoring job training and career development. One full time case
manager will screen, establish goal planning, manage the client's case and carry out all supportive
services. The goal of the project to provide a safe, supportive and empowering living environment
for Chandler domestic violence victims. The program will provide a supportive living
environment at a SEEDs home, provide supportive services and on the job training at the 'Cup 0
Karma' coffee shop located at 1710 W. Southern Ave in Mesa.

12. Save the Family - Homeless Case Management
Funding Request: $51,420
Recommendation: $20,081
Number to be Served: 9 individuals

Save the Family requests funds to provide a transitional housing program that offers intake
assessments, transitional housing, and case management based on the Critical Time Intervention
(CTI) case management model. Chandler clients to be served by this program are homeless
families residing or referred by the City and housed in one of the agency's 62 transitional housing
units located in Mesa, Gilbert, Tempe, Scottsdale and Chandler. All clients to be served are
families in crisis who are homeless and have extremely low income, earning less than 50% of the
Area Median Income. Clients will be referred to the program by Chandler social service agencies
and must be Chandler residents. Families are interviewed to verify the accuracy of the
information provided and each will complete a housing Vulnerability Index (VI) assessment.

13. Save the Family - FACES
Funding Request: $16,500
Recommendation: $0
Number to be Served:
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Save the Family requests funds to provide supportive services to increase self-sufficiency to help
clients obtain permanent housing and income to support permanent housing. Clients' will receive
targeted services including employment-skills training; intervention/prevention education
instruction, child supervision, early-childhood developmental assessments and a host of other
services. Chandler clients to be served by this program are homeless families residing or referred
by the City and housed in one ofthe agency's 62 transitional housing units located in Mesa,
Gilbert, Tempe, Scottsdale and Chandler. All clients to be served are families in crisis and
homeless and have extremely low income, earning less than 50% of the Area Median Income.
Clients will be referred to the program by Chandler social service agencies and must be Chandler
residents. Families are interviewed to verify the accuracy ofthe information provided and each
will complete a housing Vulnerability Index (VI) assessment.

CDBG CAPITAL/PUBLIC FACILITIES

1. Central Arizona Shelter Services (CASS) - Adult Shelter Improvements
Funding Request: $50,000
Recommendation: $0
Number to be Served:

Central Arizona Shelter Services requests funds to complete Phase II of a facility and systems
upgrade to improve the adult shelter located on the Human Services Campus in downtown
Phoenix. Phase II construction includes: I) changing the proprietary mechanical system to an
open architectural system; 2) duct-work enhancement; 3) upgrading hot water system to tank-less
system; 4) installing sky lights in common areas; and 5) installing solar panels. The property is
leased from Maricopa County which allows CASS and other homeless providers to offer on-site
programs. Each partner agency is responsible for maintaining their agency's campus facilities.

2. Chandler Christian Community Center - Building Improvements
Funding Request: $400,000
Recommendation: $400,000
Number to be Served: 10,000 individuals

Chandler Christian Community Center (CCCC) requests funds to construct 1,300 sq. ft. of
additional space to accommodate up to 10 new workstations for core agency staff. The project
will also include: improvements to the existing lobby area, a new classroom and ADA restroom,
driveway expansion, new perimeter walkway, new storage area doors and additional storage. The
new workstations will provide much needed space for CCCC's eligibility specialists, accounting
staff and program managers. CDBG funds will enable the agency to increase the array of services
and operational efficiency ofthe programs offered by CCCC.

3. City of Chandler Code Enforcement - Residential Landscape Improvements
Funding Request: $17,000
Recommendation: $17,000
Number to be Served: 8-10 households

The City's Code Enforcement Section requests funds to implement a landscaping improvement
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pilot program focused on improving front yards that are characterized by bare dirt, uncontrolled
landscape growth and/or dead vegetation. The program will be offered to income eligible owner
occupants residing in single family homes. Properties identified for the program will be located in
a targeted pilot area in a low and moderate income census tract and will have identified blighted
landscape conditions. CDBG funds will be used to cover the contracted cost for removing dead
vegetation, installing new rock and new landscape materials and pre and post emergent treatment.
The work will be limited to front yards only and in right of way areas adjacent to front yards that
the City codes require the property owner to maintain.

4. City of Chandler Public Housing - Public Housing Recreation Equipment
Funding Request: $180,000
Recommendation: $112,858
Number to be Served: 83 families

The City's Public Housing program funds to replace and enhance playground equipment and play
surfaces at three Public Housing sites. The project plans to replace existing play structures with
new equipment, in addition to updating and enhancing others. All components and installation of
equipment will be certified to meet current safety standards. Updated landing surfaces will be
included and shade structures will also be added to allow for year-around access for programs and
activities.

5. City of Chandler Recreation Division - Community Center Kitchen Upgrades
Funding Request: $21,886
Recommendation: $21,886
Number to be Served: 550 individuals

The City's Recreation Division requests funds to purchase a commercial refrigerator, freezer and
shelving for the Community Center kitchen. The equipment is needed for meal preparation and
food storage for the congregate and home delivered meals provided daily by the Chandler Senior
Center. Currently all meals are prepared offsite and brought to the center for distribution. The
Recreation Division anticipates that the Town of Gilbert kitchen which now serves as the
preparation site for Chandler meals may not be available to serve this purpose in the future. This
is a one-time purchase to enable the Community Center to become a full-service kitchen. The
Maricopa County Health Department suggested upgrades which the Recreation Division has
completed. This equipment is now the last purchase needed to become fully operational and meet
County requirements.

6. City of Chandler Transportation and Development-Streets Division - American with
Disabilities Act (ADA) Ramps and Routes
Funding Request: $450,000
Recommendation: $250,000
Number to be Served: 731 households

The City's Transportation and Development-Streets Division requests funds to complete
infrastructure improvements for Phase II of the ADA Ramps and Routes Project. Improvements
include: ADA curb ramps, driveways, and sidewalks located within two City low to moderate
income Census Tracts. This is the next phase of a project funded by CDBG in FY 2012-2013
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which includes the same type of ADA improvements in the area bounded by Erie Street on the
north, Chandler Blvd. on the south, Hartford St. on the west, and Nebraska St. on the east. Phase
II is expected to include neighborhoods from Ivanhoe St. to the north, Chandler Blvd. on the
south, Nebraska St. to the west and Hamilton St. to the east.

The majority ofthe Phase II work involves replacement of existing curb ramps and driveways and
only a small amount of new sidewalk will be needed. All of the improvements are located in the
City of Chandler jurisdiction and no property acquisition is needed.

7. City of Chandler Transportation and Development-Traffic Engineering Division - LED
Streetlight Upgrades

Funding Request: $65,000
Recommendation: $0
Number to be Served:

The City's Transportation and Deve1opment-Traffic Engineering Division requests funds to
purchase and install additional LED streetlights on arterial streets bordering the neighborhoods
where lights were funded with CDBG funds in 2012. The project includes the purchase and
installation of an additional 110 LED lights.

8. Habitat for Humanity - Emergency Home Repairs
Funding Request: $265,000
Recommendation: $100,000
Number to be Served: 28 households

Habit for Humanity requests funds to continue operating the City of Chandler's Emergency Horne
Repair Services (EHRS) Program. Habitat provides a 24-hour emergency hotline for residents to
call and leave a message. Residents are contacted within 24 hours of initial contact. Each
household is screened for income eligibility, and homes are inspected by Habitat's staff. A scope
of work is created which is approved by City staff. The program is available to eligible low to
moderate-income homeowners residing within the Chandler city limits. Repairs costs are capped
at $5,000 and must be defined as an emergency relating to the health, safety, sanitation or security
of the horne and its occupants. Proposed funding recommendation for FY 2013-2014 is
significantly lower than FY 2012-2013 award due to a substantial amount of unspent FY 2012
2013 CDBG funds available for expenditure in FY 2013-2014
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