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TO:
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SUBJECT:

APRIL 29, 2013

MAYOR AND CITY COUNCIL

RICH DLUGAS, CITY MAtER~
JEFF CLARK, FIRE CHIEF 1

JENNIFER MORRISON, N IGHBORHOOD RESOURCES DIRECT~~~
,!

BARBARA BELLAMY, CDBG PROGRAM SUPERVISOR \3i2,

RESOLUTION NO. 4671 OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA APPROVING AND
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE
AND SUBMIT THE COMMUNITY DEVELOPMENT BLOCK GRANT 2013­
2014 ANNUAL ACTION PLAN TO THE UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT AND EXECUTE ALL DOCUMENTS
AND SUBRECIPIENT CONTRACTS.

HHSC AND STAFF RECOMMENDATION: Mayor and City Council are requested to approve
Resolution No. 4671 of the City Council of the City of Chandler, Maricopa County, Arizona
approving and authorizing the City Manager or his designee to execute and submit the Community
Development Block Grant (CDBG) Fiscal Year 2013-2014 Annual Action Plan to the United States
Department of Housing and Urban Development (HUD) and execute all documents and
subrecipient contracts.

BACKGROUND: HUD requires that all local governments receiving CDBG funding submit an
Annual Action Plan that will guide HUD-funded housing, homeless and community development
activities for the period beginning July 1,2013 through June 30, 2014. To comply with the City of
Chandler's Public Participation Plan, the City held a public comment period that began Thursday,
March 28,2013 and ended on Friday, April 26, 2013. In addition, a Public Hearing on the Annual
Plan was held Wednesday, April 3, 2013 at the Housing and Human Services Commission (HHSC)
meeting and at the April 25, 2013 City Council meeting to ensure opportunities for input from the
community.
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DISCUSSION: The City's Fiscal Year 2013-2014 Annual Action Plan serves as the formal
application for the use of entitlement funds that are received by the City of Chandler. The Action
Plan defines the one-year activities in relationship to the five-year goals and objectives of the
Consolidated Plan covering Fiscal Years 2010-2014. It provides a description of the programs and
projects of the City of Chandler in Fiscal Year 2013-2014, as well as funding decisions for the
City's CDBG program.

In November of 2012, twenty-one non-profit organizations applied for Fiscal Year 2013-2014
CDBG funding requesting a total of $1,870,736. The HHSC reviewed and evaluated the
applications and made CDBG funding recommendations to the City Council for approval on
Wednesday, April 3, 2013. The recommendations are summarized on page 14 of the Plan.

Staff anticipates a five percent (5%) reduction in Fiscal Year 2013-2014 CDBG entitlement funds
compared to Fiscal Year 2012-2013 due to the federal budget sequestration.

RECOMMENDATION: Mayor and City Council are requested to approve Resolution No. 4671 of
the City Council of the City of Chandler, Maricopa County, Arizona approving and authorizing the
City Manager or his designee to execute and submit the Community Development Block Grant
Fiscal Year 2013-2014 Annual Action Plan to the United States Department of Housing and Urban
Development and execute all documents and subrecipient contracts.

Attachments: A - Resolution Number 4671
B - City of Chandler Fiscal Year 2013-2014 Annual Action Plan (including the listing of

Funding Recommendations on p. 14)
C - CDBG Funded Program Descriptions
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RESOLUTION NO. 4671

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA APPROVING, AND
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO
EXECUTE AND SUBMIT THE COMMUNITY DEVELOPMENT
BLOCK GRANT FISCAL YEAR 2013-2014 ANNUAL ACTION PLAN
TO THE UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT AND EXECUTE ALL SUBRECEPIENT
CONTRACTS

WHEREAS, as a prereqUIsIte for receIvmg Community Development Block
Grant (CDBG) funding for program year 2013, the City of Chandler is required to submit
a Fiscal Year 2013-2014 Annual Action Plan to the U.S. Department of Housing and
Urban Development (HUD); and

WHEREAS, the Housing and Community Development Act of 1974 created the
mechanism for a funding source for local governments to utilize for community
development needs; and

WHEREAS, the City of Chandler engaged the Housing and Human Services
Commission, assessed needs, conducted a neighborhood survey, and held public hearings
to ensure Chandler residents have the opportunity to participate in City CDBG program
funding decisions; and

WHEREAS, the draft Fiscal Year 2013-2014 Annual Action Plan has been
developed to address identified community needs and published for the HUD required
30-day Citizen participation review and comment period; and

WHEREAS, this Council has determined by reviewing all pertinent information
that it is necessary and in the best interest of the City of Chandler to approve and
authorize the submittal to HUD of the Fiscal Year 2013-2014 Annual Action Plan; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor or City Manager,
subject to requirements of the City Code, or their designee(s) are authorized to execute
and submit the aforesaid Fiscal Year 2013-2014 Annual Action Plan with all documents
and materials as may be required to the United States Department of Housing and Urban
Development.

FURTHER, that the Fiscal Year 2013-2014 Annual Action Plan prepared
pursuant to the Community Development Block Grant ("CDBG") program, a copy of
which, in substantial form, is on file in the office of the Director of Neighborhood
Resources and is incorporated herein by reference, is hereby approved.



FURTHER, the City Manager or designee shall have authority to provide
required policy and administrative assurances including civil rights, equal opportunity,
citizen participation, relocation and property acquisition policy, environmental
assurances, labor standards, and others as may be specified;

FURTHER, that the City Manager or designee be and is hereby authorized to
take those actions necessary and prudent to implement the program outlined by the City
Council including the signing of contracts, expenditure of funds, the hiring of personnel
and/or contractors, the scheduling of activities, the establishment of procedures for
monitoring and evaluation of program activities and other steps necessary to insure that
the program can be carried out in a timely and effective manner.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CHANDLER,
ARIZONA THIS DAY OF ,2013.

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY

MAYOR

CER TIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4671 was duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on
the day of 2013, and that a quorum was present thereat.

CITY CLERK



Attachment B

CITY OF CHANDLER,

2013 - 2014 ANNUAL ACTION PLAN

The City of Chandler makes funding allocations based on community priorities and input.
More inf()(lTlation about how this input was obtained is found on page 13.

The funding recommendations in this report will be brought to the City Council for final
allocation approval on May 9, 2013. This document will be updated il the event that final
allocations are revised.

What is the Annual Action Plan?
The Annual Action Plan (Action Plan) is submitted 10 the U.S. Department of Housing and
Urban Development (HUD) and serves as !he formal application for !he use of entitlement
funds that are received by the City of Chandler. The City's Neighboffiood Resources Division
is the HUD"lead agency" for the Consolidated Plan and Annual Action Plan.

Balance·

$ 5,460,000

$ 2,193,000

$ 850,000

$ 2,415,100 $°
$1,332,011 $ 575,000

2013

$673,368

$60,178

$ 424,043

$ 631,438"

$ 10,000

$ 5,560,000

$ 2,153,000

$ 850,000

Total Grant

2012 2013

$1,231,760 $1,170,191

$168,324 $ 123,567

$1,400,104 $1,293,758

$ 288,088 $ 273,684

HOME Match

Acts of Kindness (AOK)

Soci~ SefVice Funds (SSfI

Youth Enhancement Program (YEP)

Veterans Transportation

"as 01 March 1, 2013
"iocIudes contingency

COBG Entitlement Program

Commun;!y Development Block Grant (CDBG)

COeG Prior Year Carry Forward Including Program
Income

Total COeG Allocation Amount

HOME Investment Partnership Funds

HOME (through an agreement with Maricopa County)

Public Housing Programs

Section 8 Housing Choice Voucher Program

Public Housing Program

Public Housing Capital Funds

Competitive and Stimulus Programs

Neighborhood Stabilization Program 1

Neighbortlood Stabi6zation Program 3

local Resources

Annual Action Plan Resources

The Action Plan defines the one-year activities in relationship 10 the five-year goals and
objectives of the Consolidated Plan covering Fiscal Years 2010-2014, submitted to HUO on
May 15, 2010. The Action Plan provides a brief description of the programs and projects of
the City of Chandler in Fiscal Year 2013-2014, as well as funding announcements for the
COaG program. The City of Chandler is also a member of the Maricopa County HOME
Consortium. The HOME Consortium is the 'lead agency' for consolidated and annual action
plans for HUO HOME Investment Partnership Funds. Chandler HOME·funded activities are
also included in the County's Consolidated Plan and Annual AcUon Plan.
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Mission
The mission of the City of Chandler Neighborhood
Resources Division is to strengthen and enrich
the community by providing high quality services
and resources Ihrough:

• Educational programs

• Neighbortlood revitalizalion

• Resident empowerment
• Promotion Md celebration of diversity

• City code enforcement
• Subsidized housing assistance

~ Chandler· ArizonaW If1Jtnr Ihlllts jl",.te 71Je l)ipnce



CITY OF CHANDLER
2013 - 2014 ANNUAL ACTION PLAN

EXECUTIVE SUMMARY

Targeting Resources
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By overlaying resources and programs in these areas, the City realizes
a visual impact and provides a comprehensive approach to
neighborhood revitalization and stabilization. The Neighborhood
Resources Division partners with other city departments and outside
agencies to provide residents and neighborhoods with assistance to
help stabilize the community and individual homes, and assist families.
Neighborhoods may be helped in any number of ways:

• Grants are made to low-income neighborhoods for improvements
such as streellighting and installation of speed bumps;

• Resources are provided to community assistance programs such
as food banks, transportation assistance, and youth programs; and

• Individual households are referred to housing rehabilitation
programs and other funded services,

Neighborhood and community programs are offered in partnership with
the Chandler Police Department, which educates neighborhoods and
assists with block watch programs. In addition, City Code Enforcement
offers training and education on common code violations to avoid and
address blighted conditions.

l--+--+--!-!~~

I
l--+--!f-l--+--f=tW_1IIl e-_o...,. •••

--'" ..-y,uu __
_ ... IIUO_ e- _._ _ ..
_NIa IM_ C_..._.--Yno •.

1--J.-I---1I=L-!==--+--!f--+---+--H.--+--j AA'~

•
-#.

•

!
i
I

!

'--+---1~k

I
i

0 0 -- I• , 0 • •• • • 0

! I - • ! i i 0- •~ 8
0 I Chond~llono i• u

I ._.__n._

1--+1----1--+--+---1----1 _.~

/-I-----1+-l--+--!--t-, 0c01Ll.ORO

1-,1---I--+I---1--t--+--1.-, QUHJCCltEEllIIIl

L_~---'ir---tj!--+--t--+--+---''-,CI<NClURHUlIfT.RO

f • , • ••
! • i •! •! ~•

1IIlln ae-~ LOW ~
-~--~~ • • •~ ''-' ~ a,., fU' •u,

!tuu ". .. •• •• .".o2n. • " " •• ••• ~,

••= '.... ,. •.. ~ ~.- 'm ".. .. - ... •.- ',1'Z ',~ .., ~, ~.

I- • un - ... ..... ~.- ..... •• •• '.n ...- • ~ ~ •• "... ~.- , •• m •• .... ~.
.o~'1Z • :2,14. ',10$ ••• ~. =,
w,. • •• - .. ... ...
1121'" • •• •• n> .1.1. ....
~.• • ~,1" "" 'u ••• IU,

2



CITY OF CHANDLER
2013 - 2014 ANNUAL ACTION PLAN

EXECUTIVE SUMMARY

3

Priorltizing Intervention and Prevention
To arreeI economic decIlne and assist
__ ~ aIsIo. lie CIty _
human _ funding on _
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programs.
Ranlal_....

Leveraging HUD Funding
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1. youth, I1ckJdIng aGleational

suppclff.__.,., IIld
~acti__

2. F_ ~ CrIsis, Including alsIs
in1oNonIon.lBmpoowy-':O.

--.SUPIlOIt­_onemplojment_
IIld _8OOcaIion1Ild__.

3. Special F'llpu-..,Induding basic
-. indIIpendent hIng programs._1Ild__.

4. T~_1or1Ow---

City Dedicates Funding to Neighborhood Resources Division

The Neighborhood Resources Division
relies on both general fund and external
resources to fulfill ils mission. General
fund resources support program
administration and human services as
well as neighborhood, leadership and
diversity programs, induding code
enforcement, neighborhood grants, graffiti
abatement, and community events.

During the coming year, the City will be
providing additional administrative funding
to support the Division. This funding will provide the City an opportunity to pass-through the
limited CDSG, HOME and NSP administrative funds to agencies implementing critical
programs. This funding will also provide the Division an opportunity to hire a contract employee
to respond to complaints regarding substandard residential units. This new position will
provide the City an opportunity to expand its focus on substandard housing, and will be the key
point of contact for all calls related to substandard living conditions. This position will also be a
liaison with the local Community Action Program Agency to provide temporary relocation
assistance should the need for such assistance arise.

City of Chandler: At-a-Glance

Chandler's rich history and heritage remains embedded throughout the community. Its roots
are clearly visible in places like its historic downtown district, friendly neighborhoods and
booming employment corridors. It has been named an All-America City and is a five time
honoree as a "100 Best Communities For Young People."

The City of Chandler boasts a strong, high tech employment base that attracts and retains high
quality employees, many of whom make Chandler their home. Built upon a foundation of
entrepreneurship and inquisitive spirit, the people of Chandler have assembled a thriving
community.

With a population of 240,000, the City is approaching build-out, placing focus on the
revitalization and stabilization of existing neighborhoods. Community involvement and
volunteerism play an essential role in making that happen. The Mayor and City Council host
'listening Tour" meetings five times each year throughout the community, and last year held a
virtual town hall through social media platforms - one of the first of its kind.

The Neighborhood Resources Division of the City is tasked with utilizing federal and general
funds to assist in the revitalization and stabilization of neighborhoods, provide neighborhood
education and programs to encourage community involvement, and provide code enforcement
to enforce City Code and assist in sustaining neighborhoods.



CITY OF CHANDLER
2013 - 2014 ANNUAL ACTION PLAN

EXECUTIVE SUMMARY

Goals from the 5-year City of Chandler
Consolidated Plan
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2013 CITY OF CHANOLER INITIATIVES

Affordable Housing

• Utilize CDBG funds 10 provide emergency Home Repairs fOf 75low-income homeowners.

• Utilize HOME funds to;

• Reoonstrud three owner-occupied homes that are nol suitable fO( rehabilitation.

• Acquire, rehabilitate and resell three homes to low- and moderate-income first-time
homebuyers.

• Utilize remaining NSP3 funds to acquire, rehabilitate and resell foreclosed and abandoned
properties 10 middle-income first-time homebuyers.

Human Services, Homeless and Special Needs Populations

• Utilize COSG funds to provide:

• On·the job training and employment services to approximatefy 88 individuals.

• Emergency shelter and case management services to 250 individuals and 211 fammes.

• Case management and counseling services for 41 families in transitional housing.

• Intensive targeted intervention and case management services for 10 previously­
homeless families participating in the City's tenant based rental assistance program.

• Homework assistance, arts and crafts and recreation opportunities for 373 youth residing
in Public Housing.

• legal services 10 417 low-income and poverty-level households.

• Provide General Fund resources to 21 programs addressing ItIe needs offam~ies in aisis, 10
programs serving special populations, 10 programs serving youth, and one program providing
veterans transportation services.

Neighborhood Revitalization and Community Development

• Utilize COSG funds to:

• Improve and provide additional accessibility through ADA ramps and routes in low· and
moderate-income neighborhoods. serving approximately 1,306 households.

• Construct additional facilities space to accommodate work stations, add a new dassroom
MJA restroom and additional storage, and improve safety and visitability to
accommodate the addition of the Community Action Program and Senior Nutrition
Program at !he Chandler Christian Community Center. The Center will serve
approximatefy 15,000 Chandler residents.

• Upgrade kitchen facilities at !he Chandler Senior Center which provides congregate and
home-delivered meals, serving approximately 36,000 meals annually.

• Replace and enhance the playground equipment and play services at three Public
Housing locations to meet required safety standards.

Coordination and Delivery of Resources
• Review funding priorities and distribution methods to ensure resources are targeted to the

most needy populations and neighborhoods.

• Continue to wor1l: with For Our City and Uve love to expand ltleir role in meotoong
traditional neighborhoods and providing volunteer assets to address exterior housing
maintenance needs of elderty and disabled residents

• Meet regularly with For Our City to continue to expand coordination of resources to
Chandler's homeless population.



CITY OF CHANDLER
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RENTAL AND PUBLIC HOUSING

Renta< Quid< Facts- from IIIe City of Chandler 5-,..,
Consolidated PIIn

• NolIty 1,300_ ........-a .....,1OIy low--• 1,600_... il ...o_OI_
• lien .... 4,000__1lOUOOIg II8l IS ....

....30,...'*'.
• T....- 01..po.llIc IlOuOOIg IlOdl it40 ,... old.

• FlU olton _ PlIJ ........ _ 01",*_

allOuOOlg.
• RenIIng...prinIIy IlOuOOIg _ a liVe I!llJIftL.- 11'11 ICI II nIII tor IMt IowesI income

tlQJnt*-

Public HousIng

Tho a.dIr~ _ Aod........OIlI .-. (....
kncMn ...PHAI add: I1I1I .. needI d ..& •., low
Inc:onIe InIIIDIf t) modIi... hXlme fIniIeI iI 0NnIer.
ThoNlle~__"'_8__
_ 10 be doIIIf18Iod bI HUll ..~ Ferbming".
Tho CIIJ't PHA__ 303 puIlIIc IlOuOOIg ..... _ 4Il6

~QlIIIco- il -. IIlo Haoslng _

RedlIJI'*,*,* 0hiIiDn .. and rnII19I feu (4)_ • __ il goIod dosignolod _

-",""--IlOuOOIg-,
WhIt .. car. PHA __ mudllo _ ...-
01___ il CIl8ndIor,""" for IlOuOOIg
-..-1lIF. r-. .. 2,848 _ on lhe
PutlIc Haoslng -.g Ilol _ 1,788 on lhe -. 8
WIiIIng lilt. Yacancy _ In PutlIc Haoslng Is
appIllldmoloIy IlO-8O _ per ,.., A_ W8Iling
_ a NIle Haoslng _ widely daponcIng on lhe

bld'oom .. ooquiod. On .... .. WIit Is
~3,...a II bodIuom-._, two-
bodIuom _ .. il ... ,- ...... _ IoIrger
bectoom unIII have ........WIit tint.

'MIh pnIt1ulClIII _ ....It and conInued capilli
ilipiChMi.... .. lladltrll houlIIng ** hal been
.U'ood_IleIlll40,... To ......__ ilID
...-....goo_Io ...... Tho_Io .......
........ ___ dosign dlIoogoo 10 .-_ ...

.... Inl .............. " .......' [' bUiIIle _ .. be ___1lIIIIiI:IIy _ ..

AldIYlh' 111 ............ atCIfIIII-'oven"
IIaugII ................ PIOIJIII n .. d ..
prinIIy , ,... II1II .. ... ..., to pnMde a
...111 _NlleHouolr9Ml1_~_inID...-

5

2013 Affordable Rental Housing Strategies

Continue to provide rental assistance for five homeless individuals and families
with incomes below 50% of the area median income, iocIuding assistance with
rental payments, seaJrity deposits and utility reimbursements. Provide additional
targeted services to participants Ihroogh the Homeless Navigator Program.

The Chandler Public Housing Authority: Providing Opportunities for
Chandler's lowest·income Households
Assisting Iow-income households to be self-sufficient is one of HUD's goas for
Public Housing Programs. The Chandler PHA WOfXs to assist public housilg
residents that need assistance by matching resources 10 promote lenant
education and self-sufficiency. The mission of the PHA is 10 work together with
community pa1ners 10 ensure affordable and diverse housing opportunities
within our community. This missioo is supported through social service and
educational programs provided in conjunction with the Family Investment
Center, Youth Reaeation Program and the Capital Improvement Program. The
Housing Division works doseIy with other community social service providers.

The Chandler PHA has expanded the housing programs network through the
creation of our affordable housing website. This resource allows households
and business partners to link to other websites like GoSection8.com to monitor
marXel conditions and the payment slandard for the Section 8 Housing Choice
Voucher program. The PHA also assists firsl-~me homebuyers when the
opportunity arises through the Section 8 Homeownership Program and
nooprofil housing providers like Newtown. A few years ago, Chandler
developed a seven home infill subdivision that provided affordable
homeownership opportunities 10 seven homebuyers. Two of the new
homebuyers came from Public Housing. The Section 8 Homeownership
Program continues 10 offer qualified participanls the opportunity 10 become
homeowners.
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HOMEOWNERSHIP & HOUSING
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Home Prices Are Increasing
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2013 Homeownershlp Activities

• In partnership with Habitat for Humanity, reconstruct three homes nol
suitable for rehabilitation.

• In partnership with Newtown Community Development Corporation,
acquire, rehabilitate and resell three homes to low· and moderate-income
first-time homebuyers.

HOME Recapture and Resale Provisions

The Federal HOME program requites that housing remain affordable to klw­
income households for a period of time ranging from five to fifteen years,
depending on the amount of HOME funds invested. As a member of the
Maricopa County HOME Consortium, the City of Chandler has two options fO(
controlling the resale of a HOME-assisted homebuyer property during the
affordability period. These are the recapture option and the resale option.
The City selects which option it will use prior to providing assistance to the
homebuyer.

Under the recapture option, when a home is sold, HOME funds are returned
to the HOME Program. This option allows the seller to sell to any willing
buyer at any price. Once the HOME funds are repaid, the property is no
longer subject to any HOME restrictions. The recaptured funds must be used
for another HOME-eligible activity.

Under the resale option, if a buyer chooses to sell their home during the
affordability period, they must sell ilto another income-eligible homebuyer at
an affordable price. AIl affordable price is defined as a price that results in a
monthly payment not more than 30% of the gross income of a household with
income equal to 80% of the median income. The seller is allowed a fair
return, which is defined as the homeowner's original in ....estment, plus any
capital improvements, not to exceed the assessed value at the time of sale,
plus 60% of the appraised increase in value from the date of purchase. For
leasehold properties, fair return is defined as the lessees purchase price, plus
25% of the lessee's share of increase in value at the time of resale, based on
a leasehold valuation performed by a licensed appraiser.

The methods used to secure the HOME investment depend upon the type of
program that is implemented. The City utilizes a variety of methods to secure
the HOME ilvestmenl iocluding deeds of lrusl promissory noles, and
declarations or restrictions.
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Housing Quality Quick Facts- from the City of Chandler Soyear
Consolidated Plan

• " ,000 housing IB1I1l1 are ..... lhlI1 30 years old
• Monllhan 4,000 _ occupy housing unlls lIlat are .....

lhlI130 years old, as do ..... !han 6,000 0Wllef1I,

• SInce 2005. 140 housing units l\ave been rehablltaled with
CDBG, HOME IIld other rasources.

Lead·based Paint

Childhood load poioooing is • serious pad_ heaI1h prOOIam.
Chiklnlfl ages six years old IIld _ are par1k:lllll1y
susceplible to lead poisoning. Res8wchlndlcBtes Itlat even a low
_ of load in • c:t1ld'a blood can have harmful_ on physical
and devIIopnlelllll health. The most common source of exposure
is _kuling ieacHla8Id painlilld__dust found
in tile home. but _ """""" _ polloIy. jewelry. candy IIld
makeup. Tho use of ieacHla8Id paint becama HIogaI in 1976.

To _ the risk of load poioooing. InIormation is disb1luled to
par1icIpanIa in CIty housing 1l"Jl1IIIllI. Tho City foIIowa 8lricl HUD
~ for Io8lIng IIld_t ofieacHla8ld paintilld other
h_ -. IIld roquiaa compllanca from IIlI
0011_ IIld_. My alrum". bull befora 1978
that is proposed for prograna. is tasted
for ieacHla8Id paint. _ IIld requiemenls regarding tasting
IIld IlIll1OV8I 01 ieacHla8Id paint are IlfO'lded to prog<am
~d8. oon_1Ild jllOjectaponaors.

Moderate Housing Rehabilitation and Exterior Improvement
Loan Programs: Improving Quality of life In low·income
Neighborhoods

The City offers two loan prognrns to improve lYing conditions and
_ neighborhood _8I<Is - Tho Moderate Housing
Reh_ PIogram IIld the Exterior Improve_t PIogram.
Up to $50.000 is._for..-ate _ and $20,000
for .'-ImproveIII8flIs. lcNoI asaisIsnoe is._ for income­
eIllibIo 0IlIIlIlI8 01 aingIe-IamiIy honles. with priority to physically
disabled IIld eIdetly _ age 60 or _ residing in the
teIgat..... Repaillilld """vemenls must be~ by •
Cil)'<Ippoved. bonded IIld licensed oontractor, _ by the
homeowner.

lcNoI pejllI8fIIs are _ned based on tho financial
circumsllIlces of tile _. and may be paI1iaIly or enlkaly
forgiven. Tho CIty aec:wes lis Inwsbnont with • len (Deod of
Trust) equal to tile value 01 tile kaI. whidl is repaid in monthlyi_by tile homeowner "'"' tile period of lIIlPlO'I8d loan
tenna, 01 paid in lull upon sale, transfer or __ 01 the
property.

2013 Neighborhood Enhancement and Community Development
Strategies

1, Proactive code enforcement coupled with referrals for housing
rehabilitation assistance;

2. Continue to provide neighborhood leadership training to both
traditional neighborhoods and HOA neighborhoods;

3. Establish affordable housing unit goals in redeveloping areas;

4. Provide for higher densities to accomplish housing affordability
for abroad range of households;

5, Work with neighborhood leaders to develop neighborhood plans
that coordinate with broader area redevelopment plans;

6. Integrate community development planning into neighborhood
leadership training to better plan for the use of local, state and
federal resources.

Voluntary Demolition Program Eliminates Blight

In addition to being an eyesore to residents of the surrounding
neighborhood, vacant bUildings can pose a threat to public safety
and be an attraction for crime and other undesirable activities. To
address these concerns, the City's code enforcement unit, working
in cooperation with other City departments has implemented the
Voluntary Demolition Program.

The Voluntary Demolition Program utilizes CDSG resources 10
demolish structures that contribute to slum and blight. Once the
property is demolished and the debris removed, a layer of gravel is
placed on the property, The owner is encouraged to fence the
vacant lot to discourage illegal dumping or use of the lot as a pass­
through for pedestrian and vehicle traffic.

Through the program, staff notify owners of the opportunity and
request that the structures be secured to promote neighborhood
safely. Some owners take advantage of this opportunity, while
others elect to independenUy demolish properties or to restore
structures to ahabitable condition.

Traditional Neighborhoods

The Traditional Neighborhood Academy provides neighborhoods
with assistance to become more sustainable in the current tough
economic times. The Academy provides educational resources and
tools for residents of neighborhoods with no Homeowners
Association, and helps to develop neighborhood community
leadership.

Grants for neighborhood signs help to enhance the character of
neighborhoods and foster a sense of pride and belonging for
residents who live in traditional neighborhoods. Many of the
Academy participants spearhead applications for neighborhood
signs, which are designed with neighborhood input.
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What Is supportive haUling?
s.--.. haIloi1g._.... _ ....... ft poooIJIo for a
_ k> ... 111 lis or Iw _ s.--..__""'"
I1IngI • indoI*llIoI~ IiWlg _ hO*Ig.__ nining,

peI'ICIl1II en .. home heeIII eeMceI. "......1, and

dewIIopn...."'-_.
Who needs supportive housing?

A _ who would~ not be lIllIo k> 1M! III lis or Iw own
housing_!he_.
Who proykles supportive services?

__ - - -. - -, empIojment000-.. "'_

How Many People with Special Needs Have Housing Needs?

Not III IlOClIIIt who .. poll '" a ..... popo__ haIloi1g or
I\.IIIIIOlIWO _. SII," ..,_ 3,304 ChlnIor _

have housiag probIeIl1Ilnd would beneIt torn IIII lalOl, IrdJding
suppclf1ive haIloi1g, _ olIoi_ housing lillis, ... ICCOIOlbIIIty

"'--~II,-.g:

• 627 eIdIrtr hor'neclMIn;· 770-.,_
·729 11,

• 848,.... ·trt ;
• 33O....ofdoli Ille vioIBnce.

2013 Homeless and Special Populations Strategies

1. Participate in the regional Continuum of Care;

2. Utilize COBG funding 10 provide operating support to eight
programs operated by seven nonprofits providing emergency
and transitional housing fOf homeless individuals and families.

3. Provide over $1.1 million in General Fund resources 10 support
families in crisis, services and assistance to special
populations, and youth services including:

• Programs thai provide for basic needs including health­
related and transportation programs;

• Independent ~ving programs that allow seoiofs to safely
age in place, and persons with disabilities to live
iodependenUy, including caregiver respite and support,
horne-deIivered and congregate meals and nubition
programs, and supportive programs for grandparents
raising grandchildren;

• Socialization, recreation and education opportunities 10
seniors or children and adults with disabilities to combat
depression, maintain or improve functional living skills, aid
in workforce readiness, improve physical health or
enhance quality of life;

• Programs that provide transportation for veterans to
veterans' service centers or othel" locales for Iow-iocome
veterans.

Expanding the Continuum of Services in Chandler
In FY 2012-2013, the City allocated HOME funding for tenant based rental assistance to five Chandler households experiencing homelessness.
This funding spurred several new initiatives -the Homeless Navigator and the Interfaith Homeless Emergency Lodging Program (I-HELP).

In 2013-2014, the Homeless Navigator witl couple additional Intensive, targeted intervention services with !enant-based rental assistance to
mainlain housing for the City's most chronic and medically vulnerable homeless individuals and families. The Homeless Navigator will locate and
establish relationships with homeless individuals and families 10 facilitate their voIunlafy acceptance of housing and provide the support and
advocacy needed to help them stay housed. The Navigator win work with local faith-based organizations, the City and other non-profits to
identify locations of the Chandler street homeless populations. An assessment tool, the 'Vulnerability Index' a mabix developed by the Arizona
Coalition to End Homelessness, will be used to determine those most in need. This program will be funded with eDSG resources.

Interfaith Homeless Emergency Lodging Program (I-HELP) is a unique model for addressing emergency shelter needs of homeless adults in
Chandler. I-HELP is a program based on faith organizations opening their facilities one night a week or month to provide a safe place to sleep
for homeless individuals or those temporarily without shelter. Men and women who are homeless will arrive at Chandler Christian Community
Center (CCCC) at a designated time each afternoon. Following an intake/screening process, selected individuals witt be transported to a host
site. Patnering organizations win provide an evening meal, social activities, and a morning meal or sad; lunch. Guests will then be transported
back to eccc each morning, where they may access case management and housing assistance. Individuals win be able 10 relum for shelter as
often as needed. The idea 10 begin I·HELP in Chandler came through the For Our City subcommittee focused on homeless advocacy. The
program has been successfully operating in neighboring east valley communities for several years. $30,000 in General Fund resources are
recommended for this program.

8
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Taking Action to Address Fair Housing Impedlm.nts

In MsdI 2011. CIllIlCIor~ and submi1led III HUD an
AnaljSls 01~ III Fair Housing (AI) daIaiing conditions
alfacIIng holI8Ing QAlOIIUnlll8s and defining s1raI8gIes III craala
gr_ housing choice.

During 1110 coming year. Ih. City will I8klI 1110 following action. 10
addIasa_ Impeclmenls and promoIe fait housing choice:

• DisIJIluIe at Ieeat 2.000 copies of !he Fair Housing Brochure and
Fair Houoing Resolution adopIsd by CIty Council III 1110 public and
to and Ihroug/l _. nonplOllt orglIlizalions. housing
1JfO'IdeIS. _ eon..... City _ and Co!M1issions. and
oIher """""",Ity "'lI'"'izaIions.

• For" program reclpienls. provide a copy of 1110 'Fair Housiog. If.
Your Riglf' """",,let, a bm !hel may be used to lie a complaint
with Ihe CIty. and a phone Iisl Ihat Indudes 1110 Fa Housiog
_number.

• _ at _ 200 copies each year of 1110 "Ten MosI Common
Fair Houoing _. III housiog (lIO'IIders and real _
c:ornpIIrieI.

• _ Fair Houoing _ In 1110 City _ and on 1110
Clty's CIbIe Channel.

• IledioaIe a bi-InguaI (EnglishlSpanioh) _ penIOllto loIow up to
Fair HouoIng _ and provide --... making conI8l:\ with Ih.
AIizonaAltomey_'s 0Ifice or a FairHousing~.

• C<lnducI a quftlIy ....., of .- and __• lors_of fair holI8Ing compIaInIs and """'"""

• T_lIIlIlWIiIy ......1aIr housing complaint data

• 11vougII a~ip with COmnuIiIy Legal _. provide
_ ..-,gs and _Is lor CIlandIer _ Ienants
and poIentiaI_.

• ContInue to regulorIJ pubIIah 1110 phon. number of 1110 Fair
Houoing _Inwater biIs.

• Provide all program InIormolIon In boIh EJ9Ish and SpIolioh.
Ensure 1110 Clly's Fair Housing -.. 1_ a SpIollsh·
'-option.

• ContInue to provide builder> with InIormolIon regarding ADA
requi..,_: post 1110 requirements on 1110 City website.

• Thnlugh 1110 Mayor's CommItlee lor I'eopIe with Di_
conduct a review of ADA 8XeeslNe housing units to detBrmIne the_ ouppIJ 01__1bIe holI8Ing.

• COnvene re'...."taIi... 011110 City's _ 8 program and_
groupslhat _ Fair HouoIng issues to develop a fair housiog
_ program lor tananls and landlonls.

Overcoming Regulatory Barriers

As new construction permitting slows, the City has an opportunity
10 more closely examine how to reduce regulatory barriers to
affordable housing development. One important strategy is to
identify methods for incorporating affordable housing into
downtown and area redevelopment plans,

Through the South Arizona Corridor Study, the City has
established a goal of 1,000 new housing units in the downtown
area. The goal is to bring a mix of households to the downtown
and create a vibrant urban·living environment. The area is
currently plagued by substandard residential and commercial
buildings and is not considered safe by many visitors or residents.

Balancing the need to redevelop the area with existing
neighborhoods is an opportunity to examine regulatory barriers
and build new strategies for mixed-income and mixed-use
development. Some of the strategies the City will consider
include:

• Incorporating housing into planned high-density zones
through dedicated funding or developer incentives.

• FOClJsing housing rehabilitation on existing substandard
housing adjacent to planned redevelopment sites.

• Acquiring vacant land for future development.

• Developing moderate-density units for mixed-income
occupancy as a buffer between planned high-density
development and existing neighborhoods.

• Developing live-work space as a buffer between planned
commercial uses and existing neighborhoods.
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Economic: Development and Community Sustalnability
AllorIIl'- period 01 ..... growthlhat_
ChIIldIor Inlm ...... _Inm. _ CIty.'" focus
~ BI1iftIng Inlm growth m Ioog-_ 8lIbIIily. To ochiewl
lh~ 8lIbIIily. III~ _ PIon 10 llIlClllJIIllIn.
VCIlety at buIiIllllll\II .. enhlra the exiImg local

I economy.

Tho ..-, gooII 01 ""'"""*' dMIop.1IIlI .. m....... IheI • .-, 01 woIp81i19 tliill*JJmenl
opporIuniIIIae e, F »and.......geMillliOil is
_ol lliIlIIPM. mix 01_ .-.. IIld
Bgo_"m In ...-. Ono olljoc:tho 10 m
__lit '-Iquorlon IIld _ IoIgo olIce

~; _ ..........~ pIO'IidIboIl",lry·
level IIld profeulonal IIld - ~I
llpIlOlU1IIIo. 01 pd:uIlr _ .. knowledge-
In__ IheI will IIIlPloY ChIIldIor's _
_Ill ...,- 1ndudIng. ~1IIdiooIogy • biD--. 1OftwII'e, rtlM'rBtJIe -- ",SB.d1 IIld
~1Ild___

Ono 01 III ely Councils .._ lor ...... ,..10 moddnoss.__1CiOL _ ....." .. -.g
nile ...... -- In -. IIld ogIng
_1Ild~ .. jUsl."'oI"
__ a.dIIr hII falIId in the IIlgflQtg .., d 118
8loggistI1COI1OI1lJ.

Atlle cbcIIoI, at Ma)u TblhIlllIJ, IIaIf from sewnI
Cily •••__lid ......., _ IIld ....
Ilong .-__• DoIloon _. AlmI SChool

_1Ild _ A...... Tho ely lhIIllonned • blue
ribbon ...... 01 COIIIIIlUIlily ......... m ..- _.... In dopIl IIld IRI imvaIve - lor
redBNIopi.1I or f8oUI8. Tho ...... IOl9lI .......
1IImII_~"'_clheIwy""""amnoblger
IlCJPOI1: 10 ...., buIilllll!l S

The _ ..... 10 ..xl....KIIIbi. till: wi.. as
lie bI-. for .... CXllMllaIioii IIld ely -.
fIIlrio'll ,"'uBI.,. IIld 1'8'1' b.l. Tholl
.«D.I.8d11on1lnc1ude a8IIIi'tg.lIIff .....~~
dow*lpIoIlIld proporty ..-.; __ 01 oode

~ IndudIng po1ciog -. houoIng donsiIy.
IIIldsospo ......Is, sIgnogo; __ 01 InM

_1Ild""""" 01 building~
IIld --; bli(Ill ...- _ .

•
poriodi> .......'1IfIl IIld - 01 proporty
illbll'llOh; Ind nwkeIiIg.
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2013 Economic Development Strategies
The City's Economic Development Division will continue employing and
refining successful strategies from previous years to:

1. Attract high-end development projects that will strengthen
Chandler's economy and quality of life.

2. Add industries to diversity Chandler's employment base and place
them into strategic geographic locations.

3. Communicate Chandler's strengths of astrong business dimate with
great retail and industrial business development opportunities.

4. Position Chandler as a destination for local, national, and
international visitors.

5. Revitalize and restore the Downtown to create a unique and exciting
destination for both visitors and investOl'S.

Downtown Redevelopment

The City began a comprehensive strategy to redevelop the downtown area
through direct investment and partnerships with private firms. In a relatively
short period of time, it has created a huge transformation. The restoration of
historic building facades and the reintroduction of the original colonnades
have created a welcoming abnosphere where people feel comfortable. The
recently completed Arizona Avenue improvements expand the walkabi~ty of
Downtown and bring a much-oeeded balance between vehicles, pedestrians
and bicydes. Wrth the recent completion of the innovative City Hal, the stage
is set for the expansion of Downtown beyond the HistoMc Square with new
architectural forms and mixed-use developments.

In the next five years, the focus of redevelopment efforts will be on
completing development on the City-owned sites, increasing the number of
arts, cultural and entertainment facilities, and marketing the area south of the
Historic Square 10 attract additional development to the expanded Downtown
area.

On The Job Training and Employment Services

During the coming year, two agencies will pmvkle services to Chandler
residents 10 help them altain job skills, further their educations, and find
employment One program is the Cup O' Karma program provided by the
National NJvocacy and Training Networtc.. The program provides on-the-job
training and workplace experience to residents of the Network's transitional
housing. The program assists women with a history of domestic violence,
sexual assault, and substance abuse. The Netwot1t also assists women
referred by other agencies that work with victims of domestic violence and
other specialty POPulations.

Women participating in the Cup 0' Karma program learn all aspects of running
a small business induding operations. food preparation, marketing, and
customer service. In addition, the Network provides workforce development
services and external on-the-job training partnerships that compliment the
program and offer numerous opportunities to explore other career paths.
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HUMAN AND PUBLIC SERVICES: KEYS TO ADDRESSING POVERTY

What are Human Services?
Human ...-n IlIe _1Ild _1lIel~ Ihe life IIld lYing
coodltlons of people. _ U6UaIy _ to Ihe poor,_, IIld elderly,
aU _ of acommunity beneIIt from human .._ ""'" as:

Educadon and rec:rwetion progiClrlS.
Job _ do..........t programs.

AssislIr1ca finding~l
_ n8'ligatlng socIaIlIld aconom~ syatams.
Physjcalilld mantal__.

SheItar IIld rental assiIIBnca.
Food IIld cIolhing.
Transportation services.

2013 leverage Funding Priorities - Famllies In Crisis
For 2013, Ihe Housing and Human _ CornmiaIIorI _ Ihe
following prioriIIas for Ihe ... of local raaourcas IaIgatad to _ ~ crisia.
Those _ JlfIll110Ia 81rang1hening Ihe capacity ofIow-_-..
_1Ild _ to ..... towlld aelf-autliclancy.

• EIIl8fIl8l\CY in_lion: prograna IlIel support _ and chikIran In
crisis duo to cllild abuaa, _ 1IioIanc:a. IIldIor__
issuas ""'" assu_abuaa IIld s.

• TllfI'llOIl"Y _: programs IlIel~ IelnflorIoY IInanclaI
assiIIBnca 1_, "'l mortgaga) IIld support for indMduais in
-.g addIionai community raaourcas.

• Basic _ programs IhaI pr__ to Iood and Olhar _
nsada,~ cIoIhing IIld hygiane, to ...... _ physical heaIlh
nsadan_

• SUpport _: _ .... lIlaI praWla ampIoJmonl assiIIBnca IIldIor
adu~ _ indudi1g basic aducaIion. 1itenIly, EIlgIish as a _
language, 1InanclaIIIIaracy, worI<rorca _tainIng IIld job aaorch "'lis
SIJIlPOIl

• Programs IlIel haIp _ aYl!lt a crisia lhnJugh """"""'" ...-
indudIng _ c:IIIId caeilld lnolaportalIon.

2013 leverage Funding Priorities - Youth Services
For 2013, lhe Housing and Human _ ~ _ lhe
IoIIowi1g prioriIIas for ...... c11oca1 raaourcas Ilrgalad to jOUlh _

• E_~~ pmgr.... lheI focus on acadamlc
__ IIld support suc:II as lachnotogy Iaaming, Iutoring,
manlDring,lIld 8lUdanl1aadaIshi>.

• _: pmg.... IhaI~ basic _ IIld nulrItion _ IhaI
support physical, _ and mantal _, IIld prevanI cII_
~.

• _lion: programs lhal support _, social
davalopmanl lhnJugh Ihe pravantion of _ IIld _ activity,
_ abuaa, taan _lIlCy, andOlhar risk baIl.-.
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2013 Public Services Strategies

• Support Community Legal Services in removing
barriers 10 justice for low income households.

• Provide over $1.1 million in General Fund resources to
support families in crisis, services and assistance to
special populations, and youth services.

• Provide COSG funds for:

• On-the job training and employment services to
approximately 88 individuals.

• Emergency shelter services to 250 individuals and
211 families.

• Case management and counseling services for 41
families in transitional housing.

• Intensive targeted services for 10 families
participating in the City's tenant based rental
assistance program.

• Homework assistance, arts and crafts and
recreation opportunities for 373 youth residing in
Public Housing.

Poverty Impacts Nearly 6,500 Chandler Residents
While Chandler's household income is relatively high, 9%
of families (6,472) lived in poverty in 2010 and more than
half (56%) of all poverty-level families were single mothers
with dependent children. Comparatively, 5% of married
couples with children and 4% of single fathers lived in
poverty. To make their way oul of poverty, families
require a combination of basic services, including child
care, job training and transportation.

Demand for Human Services Continues

The economic recession has placed families in a position
of need; many of whom never imagined they would need
assistance. Funding human services is essential for both
the newly-needy and for those who have been working to
make ends meet for some time.

For the coming fiscal year, sixty-nine applications were
received for General Fund resources from 34 agencies
providing for the needs of Chandler's vulnerable families
and individuals. The applications tolaled over $2.2 million
and included requests for avariety of services:

• Youth programs;
• Services for seniors and the disabled;
• Supportive services for homeless individuals and

families;
• Transportation;

• Food and clothing.



CITY OF CHANDLER
2013 - 2014 ANNUAL ACTION PLAN

DEVELOPING SUSTAINABLE PROGRAMS

Monitoring
TIle gooI d _ilg 1110 ........ -, d __ 10 low lIld _ ... income
rllidlllII .., IAUi'Ig I\at lNed .... Ire CII'ried out in accontilici will unillistlalwe,
fnIndIIlRd progr_.IUIIc MqUlenllntl.~ begN will • _ """'.'1 procolII
lIld pIHIlIIRd hiling. Ongoing _liIDrilg _ ..- 0I1llOIllhIy pIlIannance -'"
II1d ......1ICII1IIdIIs. dIIk IUCIIIn agency rtsk .Bellmen", n formal. viiIs.

M pool 0I"1IIlIlbIion procolII, non-Clty..-.. requir8d 10 IIUbmiIInIonnalillfl on fiscal
lIld pn1gI8IlI capobiIIy, ncJII1lIOIIt 1IaIus, -.y_Ity, and _ roquIromenll. _10
conlr8cllng, .. CIty conducII IraInIng _ 10 e>qliain _am -. regulations lIld
roquInimenlS lIld CIty monilDring __ lIld procedu.... To do_1O whelherlhe agency
can _ roqui.._ for undorlaIdng • -..y-foodod activity, lhe C11y .... conduds pie-
contract ..._.

\\\ilIon _1_"_ ilID Will boll CIty lIld non-CIIy agendee. \\\ilIon_II
wilh non-CIIy ..Il:ies _ __ ollje<:Ives, monI1Iy '"""""" roquie,,_ lIld- .... BI CIty 1lalI_-'" lIld !IlllJIaI_ for -.racy, _
aIowIbIl) ani DOlt n 110i...... prior 10 I8mblnemenl

RilkIUII i.... n b8IId on ... ad utIzing a ProiP_1I Plrbmance McniIDmg
~ TIIe ....1Iomg CIlocIlIII_

1. Pt...n 0ubImeI, IncUctIg progr_ bBds stM8d ollje<:Ives,
2. MeIII"" lor cIieIb'IlI pera:lRI.

3. Flei:aI~ incUIng F__RIlpor1IlIld___~~.

4. """'- incUIng ........".mprocodullSlIld__.

5,~ _ incUIng IIIgoI~ 8IlI>8d, lIld"'- 01
..............__... incomeolljecltle.

6. _ OpelaIIooII, incUIng _IIIOl,ibelship 1islS, lIld 80anl member bad<grounds.

_ coqIIeIlng .. 1i8k _llIld ldoI1tifylng .... for ..-, lIaII_lhe slle
vIolt wiIIlhee-_ oIlhe~ and maIs • conIInnaIlon _. AI Il1O fonnaI slta
.toll, IIaII -.... ..___ WillI key agency 1IaII, incUIng ... naIunl and
_d......lIomgllld • __ 01___- F-.gtheennnooI-Clty--

I DIIMy UIIIMy ~1C8,~ Ihe agency,~, disabIty
_111l1li, JM*:J _ PRV8"' doanentI. CIty_ ....~ .._for
0lJIIlIlIIIa.

I Flei:aI -. incUIng _II, poceclrao, _ ......... __- 11 ,_ IlIoiIIiIg budget __, lIld roguIor ..- 01 _
, 1 1·...bJ.._~-

I PIacuJIn8tI"",npi.... lncUIng MEIEM1E ouRrach. bidding poe!1111,

IIId COlI: r n__lIld..-,-.g.

I _-.u_Io...ry"_'_I.~i1__ lIld~" lodge
daJllG"ll'-

F-.g _, CIty _ -.... ........_ 10 _ ~ Iindngs IIId
__45doysol ........ CIty___ 1IId _10.._. fonnaI
moniIDrIng _. ___, CXlIIllCI'I8 acIIDns IIId ... -.. for _
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Arizona Nonproflts More Optimistic
For the pasl four yea'S, the Arizona
Alliance of Nooprofils has conducted a
survey of Arizona nonprofits. The results
of the January 2012 survey indicate that
Arizona nonprofits have been tapping
reserves, running deficits. and stressing
their WOltforces in an effort to meet
growing demand for their services.

The Alliance's 2012 report enbtled
"Borderline: Hope and Concern for
Arizona nonprofits· included four
significant findings:

• Revenues losses are moderabng­
the mean deaease in revenues was
16%. compared to 18% in 2010 and
22% in 2009. AI the same time,
majo( sources of revenue continue 10
dedine including government
support and individual contributions.

• Strains on noopl'"ofit staff are slightly
less severe than in prior years. less
than 10% of nonprofils win cut
services, yet less than 10% have
restored slaff positions lost in the
past three years.

• Demand for services continues 10
grow - Ihree-quarters of nonprofils
saw demand increasing as the
recession continued to impact
famities and individuals.

• Financial sustainability is
questionable - one-half of nonprofits
continue to tap their financial
reserves to maintain operations and
a majority have less than four
months of operating reserves.
Nearly one-third of nonpl'"ofits were
operating at adeficit
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DEVELOPING SUSTAINABLE PROGRAMS

The 2013 Annual Action Plan and Community Input
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2013 Community Survey

Coovnunity surveys are widely recognized as an effective method for gathering
citizen input Surveys complement and support other efforts, such as public
hearings, meetings with agencies. and pubrlC events hekllhroughout the year. For
2013, the City surveyed 203 neighborhood leaders representing 21 low-to­
moderate income neighborhoods in Chandler. The City also suf\leyed area
nonprofit organizations. Results of !he survey are reflected in CDBG, HOME and
General Fund priorities and include:

• The need for housing rehabilitation, code enforcement and the presence of
blight and deteriorating conditions were key coocems.

• Respondents chose their homes primarily because of affordability.

• Elderly persons, followed by persons with disabilities and homeless
persons, were identified as the group with the mosl unmel housing and
supportive service needs.

• Two respondents indicated they had experienced housing discrimination.

2013 Public Hearings and Comments

The City will hold two public hearings on the Annual Action Plan:

1. Wednesday April 3, 2013 - HHSC Committee Meeting

2. Thursday April 25, 2013 - City Council Meeting

The public comment period will be open from March 28, 2013 to April 26, 2012,
The draft Annual Action Plan will be posted on the City's website beginning March
28,2013.

Comments received during the public comment period will be incorporated into the
final Annual Action Plan and submitted to HUD.

2013 Neighborhood Survey Responses
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FY 2013 CDSG AND HOME ALLOCATIONS

TOTAL CDSG ALLOCATION: $1,293,758 (1)

TOTAL HOME ALLOCATION: $273,684 (1)

Received Requested
FEDERAL FUNDING Proposed Funding

FY 12/13 FY13f14

CDBG PUBLIC SERViCE

About Care, Inc.• Transportation Program N/A $44,500 15,020

ANew Leaf - East Valley Men's Center 130,000 $40,000 120,081

ANew Leaf - La Mesila Shelter 110,000 117,500 18,027

coe Housing· Public Housing Youth Program 131,000 137,000 130,122

Community Bridges· Homeless Navigator NlA 150,640 $40,163

Community legal Services - Removing Barriers to JusticelFair Housing 16,000 $10,000 $6,021

Hoose of Refuge - Employment &Sodal Sefvices NlA $25,000 $15,061

Labor's Community Service Agency - Transitional Housing 110,000 $12,250 $10,041

National MVOC8Cf &Training Network - The SEEDs Program NlA $40,000 $15,061

Save the Family - Homeless Case Management $40,000 $51,420 $20,081

Public Service Total $169,678

CDBG PUBLIC FACILITIES I CAPITAL I HOUSING REHAB

Chandler Christian Community Center· Building Improvements N/A 1400,000 $400,000

coe Code Enforcement- Residential landscape Improvements N/A 117,000 117,000

coe Housing - Public Housing Recreation Equipment N/A 1180,000 1112,858

coe Recreation Division - Community Center Kitchen Upgrades N/A $ 21,886 $ 21,886

coe r&D Streets Division· ADA Ramps &Routes 1250,000 I 450,000 1250,000

Habitat for Humanity - Emergency Home Repairs 1265,000 1265,000 1100,000

Public Facilities f Capital Funding Total 1901,744

CITY OF CHANOLER CDBG PROGRAM ADMIN

Total Community Development Administration $222,336

HOME INVESTMENT PARTNERSHIP PROGRAM

Habitat for Humanity· Housing Reconstruct $ 150,000 $ 150,000 $ 71,138

Newtown CDC - Community land Trust Acq / Housing Rehab $ 241,522 $425,000 $185,441

Total HOME Funds $ 250.579

HOME ADMIN

Total HOME Administration $17,105

'Sequestration deduction included.
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CITY OF CHANDLER NEIGHBORHOOD RESOURCES DIVISION
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The Neighborhood Resources Division is comprised of five divisions. The divisions WOfk together as
a leam 10 keep neighborhoods well maintained and provide for the basic needs of low inoome and
homeless individuals and families. The five divisions are:

Code Enforcement

Community Development

Neighborhood Programs

Chandler's Diversity Office

Housing and Redevelopment

The Community Development Division administers the funds and programs that are used 10 address
the goals and strategies of the Consolidated Plan. These resources promote the improvement of
quality of life for low- to moderale-income families and assist in the stabiliza~on of Chandler
neighborhoods through affordable housing programs and partnerships with non-profit and faith-based
agencies as well as other City departments.

city of Chandler Council

Mayor Jay Tibshraeny

Jack Sellers, VICe Mayor

Trinity Donovan

Nora Ellen
Kevin Hartke

Rick HetJmann

Jeff Weninger

City Manager
Rich Dlugas

City of Chandler Neighborhood Resources Division
Jennifer Morrison, Director

Community Development - Staff Contacts
Leah Powell, Community Resources &Diversity Manager

480-782-4352
leah.powelI@ct1andleraz.gov

Barbara Bellamy, CDBG Program Supervisor
480-782-4353

barbara.bellamy@chandleraz.gov

Holly McGaughey, Rehab Specialist Jeanne Vega, Community Dev. Coordinator
480-782-4357 480-782-4356

holli.mcgaughey@chandleraz.gov jeanne.vega@chandJeraz.gov

Jeanne Bosarge, Community Resource Assistant
480-782-4358

jeanne.bosarge@chandleraz.gov



ATTACHMENT C

CITY OF CHANDLER
FISCAL YEAR 2013-2014 CDBG FUNDED PROGRAM DESCRIPTIONS

AND FUNDING RECOMMENDATIONS

PUBLIC SERVICE

1. About Care - Transportation Program
Funding Request: $44,500
Recommendation: $5,020
Number to be Served: 22 individuals

About Care requests funds to provide escorted transportation services for seniors and disabled
Chandler residents with the use of volunteers. The program provides transportation for Chandler
elderly and disabled persons to medical and social service appointments and shopping. The
agency coordinates these services free of charge by using trained volunteers. Volunteers are
recruited from the community at large. Agency staff including a licensed nurse and social worker
will screen referrals, conduct home visits, enroll new clients and schedule the transportation
requests.

2. A New Leaf, Inc. - East Valley Men's Center
Funding Request: $40,000
Recommendation: $20,081
Number to be Served: 175 individuals

A New Leaf requests funds to provide services at the only regional emergency shelter program for
homeless adult men 18 years and older in the East Valley. The shelter serves male residents with
emergency shelter services including: case management, life skills, legal aid, behavioral health
care, AA support groups, OED preparation and adult literacy. Eligibility requirements include: 18
years or older, homeless, resident of the East Valley, drug and alcohol free, willing and able to
work and willing to save 85% of their income for expenses associated with obtaining more
permanent housing. All residents receive an orientation, intake assessment and meet with a case
manager to develop an individual service plan that sets goals to obtain employment and economic
self-sufficiency.

3. A New Leaf, Inc. - La Mesita Shelter
Funding Request: $17,500
Recommendation: $8,027
Number to be Served: 225 individuals

ANew Leaf requests funds to provide comprehensive services for homeless families by providing
a safe environment where they can develop the skills and resources needed to become self­
sufficient. La Mesita is the only emergency shelter in the East Valley offering services to families
with children. La Mesita provides the basic physiological needs of food, shelter and clothing. In
addition, La Mesita provides transportation, case management, financial literacy counseling,
parenting education and support, job training and a host of other services. The shelter is located in
Mesa but serves families referred by the Community Action Agencies from Maricopa County. The
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agency is building a new shelter on the site of the existing shelter. During construction, from
October 2012 through November 2013, residents of La Mesita have been temporarily relocated to
an apartment complex in Chandler.

4. Central Arizona Shelter Services (CASS) - Single Adult Shelter
Funding Request: $25,000
Recommendation: $0
Number to be Served:

Central Arizona Shelter Services requests funds for their regional shelter for homeless adults at the
Human Services Campus in downtown Phoenix. Clients are referred to CASS from street
outreach teams, other homeless providers, police and public safety personnel, and area hospitals
and jails. When a client first arrives they are immediately provided shelter, food, clothing and
hygiene. Once basic needs are met, the client meets with a Case Manager to help them identify a
strategy and case plan to end their homelessness. Case plans usually include securing income
through benefits or employment and securing housing.

5. City of Chandler Public Housing - Public Housing Youth Program
Funding Request: $37,000
Recommendation: $30,122
Number to be Served: 373 individuals

The City's Public Housing youth program requests funds to serve youth ages 6-18 who reside in
Chandler's four Public Housing family sites. The program is available after-school and during
school breaks. The after-school program component is available Monday - Friday at each of the
four sites for 3.75 hours each day. The program is aided by a Recreation Leader. The after school
program offers assistance with home-work, arts and crafts and recreational activities. During the
summer months, the programming is offered in the morning for the younger children, afternoon
for all ages and evening activities for teens. Holy Trinity Lutheran Church, located at 739 W. Erie
St. has partnered with the applicant on this program for years and allows use of its gym during
school breaks and one afternoon a week. Van transportation is provided to and from activities and
specialized events.

6. City of Chandler Recreation Division - Accessible Transportation
Funding Request: $22,140
Recommendation: $0
Number to be Served:

The City's Recreation Division requests funds to expand their accessible transportation service for
disabled youth, adults and seniors who want to attend recreation programs offered by the
Recreation Division. The transportation services would be made available to the City's
Therapeutic Recreation program and other activities offered at the City's Senior Center. The
services will be delivered through the use of a leased van using CDBG funds. The van would
exclusively be used to transport participants to activities or events as needed. Program
participants would request wheelchair accessible transportation at the time they register for a
program offered through the City of Chandler Therapeutic Recreation Program and/or the Senior
Center. The van will be equipped with a wheelchair lift, hand rails and minor steps to provide
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physical assistance and confidence to program participants with various types of impairments.
7. Community Bridges Inc. (CBI) - Homeless Navigator

Funding Request: $60,640
Recommendation: $40,163
Number to be Served: 10-15 individuals

Community Bridges requests funds to provide intensive, targeted intervention services to the most
chronic and medically vulnerable individuals or families living on the streets of Chandler and
provide housing services for the Chandler Tenant Based Rental Assistance (TBRA) program. The
Homeless Navigator locates and establishes relationships with the homeless to facilitate their
voluntary acceptance of housing and provide the support and advocacy needed to help them stay
housed. The Navigator will work with local faith-based organizations, the City and other non­
profits to identify locations of Chandler's street population. An assessment tool, the
'Vulnerability Index' will be used to determine those most in need.

8. Community Legal Services - Removing Barriers to Justice / Fair Housing
Funding Request: $10,000
Recommendation: $ 6,021
Number to be Served: 417 individuals

Community Legal Services requests funds to provide legal services and direct representation in
court to low-income Chandler residents with legal problems in family law, domestic violence,
housing, consumer, health care and government benefits. Legal services provided include: intake
screening, staffing cases, legal consultation, case work and court representation. Fair Housing
services provided will include: development of educational presentation and materials. Referrals
for services come from police, Chandler city staff and service providers. Fair Housing
Presentations will be promoted within Chandler and be offered at a City facility or another
appropriate site in Chandler.

9. House of Refuge - Employment & Social Services
Funding Request: $25,000
Recommendation: $15,061
Number to be Served: 75 individuals

House ofRefuge requests funds to provide an employment and social services program to help
homeless individuals and families. The agency will conduct an assessment of each resident and
develop an action plan that outlines the steps to reach employment or educational goals. Program
participants will be offered classes to help them with job searches, resume writing, interview
preparation and applying for financial aid to attend college. Residents are referred to the program
throughout Arizona from shelters, churches and metro-cities action networks. The program
services will be delivered at two locations, the House ofRefuge campus main office and the
Resource Center located on the grounds ofthe former Williams Air Force Base in Mesa.

10. Labor's Community Service Agency (LCSA) - Transitional Housing
Funding Request: $12,250
Recommendation: $10,041
Number to be Served: 19 individuals
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Labor's Community Service Agency requests funds to operate a transitional housing program that
offers comprehensive case management services which is essential for families to overcome
complex barriers which have rendered them homeless. LCSA operates and owns three single
family homes located in Chandler that can accommodate both small and large families. CDBG
funds will be directed to services for the families residing in these homes. The agency works with
the school liaisons, emergency/domestic violence family shelters, Community Information and
Referral and the local CAP office. LCSA provides immediate housing to homeless families, and
conducts all case management services in the home. Case plans are individualized to meet the
needs of each family. Families save 10% of all income to successfully prepare for departure into
permanent housing to prevent future homelessness.

11. National Advocacy & Training Network - The Support, Education, Empowerment &
DirectionS (SEEDs) Program
Funding Request: $40,000
Recommendation: $15,061
Number to be Served: 13 individuals

National Advocacy & Training Network requests funds to deliver housing, food, clothing and
supportive services for women and children from Chandler. The supportive services will include
case management, counseling for domestic violence and sexual assault, substance abuse advocacy
.and education, legal advocacy, mentoring job training and career development. One full time case
manager will screen, establish goal planning, manage the client's case and carry out all supportive
services. The goal of the project to provide a safe, supportive and empowering living environment
for Chandler domestic violence victims. The program will provide a supportive living
environment at a SEEDs home, provide supportive services and on the job training at the 'Cup 0
Karma' coffee shop located at 1710 W. Southern Ave in Mesa.

12. Save the Family - Homeless Case Management
Funding Request: $51,420
Recommendation: $20,081
Number to be Served: 9 individuals

Save the Family requests funds to provide a transitional housing program that offers intake
assessments, transitional housing, and case management based on the Critical Time Intervention
(CTI) case management model. Chandler clients to be served by this program are homeless
families residing or referred by the City and housed in one of the agency's 62 transitional housing
units located in Mesa, Gilbert, Tempe, Scottsdale and Chandler. All clients to be served are
families in crisis who are homeless and have extremely low income, earning less than 50% of the
Area Median Income. Clients will be referred to the program by Chandler social service agencies
and must be Chandler residents. Families are interviewed to verify the accuracy ofthe
information provided and each will complete a housing Vulnerability Index (VI) assessment.

13. Save the Family - FACES
Funding Request: $16,500
Recommendation: $0
Number to be Served:
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Save the Family requests funds to provide supportive services to increase self-sufficiency to help
clients obtain permanent housing and income to support permanent housing. Clients' will receive
targeted services including employment-skills training; intervention/prevention education
instruction, child supervision, early-childhood developmental assessments and a host of other
services. Chandler clients to be served by this program are homeless families residing or referred
by the City and housed in one ofthe agency's 62 transitional housing units located in Mesa,
Gilbert, Tempe, Scottsdale and Chandler. All clients to be served are families in crisis and
homeless and have extremely low income, earning less than 50% of the Area Median Income.
Clients will be referred to the program by Chandler social service agencies and must be Chandler
residents. Families are interviewed to verify the accuracy of the information provided and each
will complete a housing Vulnerability Index (VI) assessment.

CDBG CAPITAL/PUBLIC FACILITIES

1. Central Arizona Shelter Services (CASS) - Adult Shelter Improvements
Funding Request: $50,000
Recommendation: $0
Number to be Served:

Central Arizona Shelter Services requests funds to complete Phase II of a facility and systems
upgrade to improve the adult shelter located on the Human Services Campus in downtown
Phoenix. Phase II construction includes: 1) changing the proprietary mechanical system to an
open architectural system; 2) duct-work enhancement; 3) upgrading hot water system to tank-less
system; 4) installing sky lights in common areas; and 5) installing solar panels. The property is
leased from Maricopa County which allows CASS and other homeless providers to offer on-site
programs. Each partner agency is responsible for maintaining their agency's campus facilities.

2. Chandler Christian Community Center - Building Improvements
Funding Request: $400,000
Recommendation: $400,000
Number to be Served: 10,000 individuals

Chandler Christian Community Center (CCCC) requests funds to construct 1,300 sq. ft. of
additional space to accommodate up to 10 new workstations for core agency staff. The project
will also include: improvements to the existing lobby area, a new classroom and ADA restroom,
driveway expansion, new perimeter walkway, new storage area doors and additional storage. The
new workstations will provide much needed space for CCCC's eligibility specialists, accounting
staff and program managers. CDBG funds will enable the agency to increase the array of services
and operational efficiency of the programs offered by CCCC.

3. City of Chandler Code Enforcement - Residential Landscape Improvements
Funding Request: $17,000
Recommendation: $17,000
Number to be Served: 8-10 households

The City's Code Enforcement Section requests funds to implement a landscaping improvement
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pilot program focused on improving front yards that are characterized by bare dirt, uncontrolled
landscape growth and/or dead vegetation. The program will be offered to income eligible owner­
occupants residing in single family homes. Properties identified for the program will be located in
a targeted pilot area in a low and moderate income census tract and will have identified blighted
landscape conditions. CDBG funds will be used to cover the contracted cost for removing dead
vegetation, installing new rock and new landscape materials and pre and post emergent treatment.
The work will be limited to front yards only and in right of way areas adjacent to front yards that
the City codes require the property owner to maintain.

4. City of Chandler Public Housing - Public Housing Recreation Equipment
Funding Request: $180,000
Recommendation: $112,858
Number to be Served: 83 families

The City's Public Housing program funds to replace and enhance playground equipment and play
surfaces at three Public Housing sites. The project plans to replace existing play structures with
new equipment, in addition to updating and enhancing others. All components and installation of
equipment will be certified to meet current safety standards. Updated landing surfaces will be
included and shade structures will also be added to allow for year-around access for programs and
activities.

5. City of Chandler Recreation Division - Community Center Kitchen Upgrades
Funding Request: $21,886
Recommendation: $21,886
Number to be Served: 550 individuals

The City's Recreation Division requests funds to purchase a commercial refrigerator, freezer and
shelving for the Community Center kitchen. The equipment is needed for meal preparation and
food storage for the congregate and home delivered meals provided daily by the Chandler Senior
Center. Currently all meals are prepared offsite and brought to the center for distribution. The
Recreation Division anticipates that the Town of Gilbert kitchen which now serves as the
preparation site for Chandler meals may not be available to serve this purpose in the future. This
is a one-time purchase to enable the Community Center to become a full-service kitchen. The
Maricopa County Health Department suggested upgrades which the Recreation Division has
completed. This equipment is now the last purchase needed to become fully operational and meet
County requirements.

6. City of Chandler Transportation and Development-Streets Division - American with
Disabilities Act (ADA) Ramps and Routes
Funding Request: $450,000
Recommendation: $250,000
Number to be Served: 731 households

The City's Transportation and Development-Streets Division requests funds to complete
infrastructure improvements for Phase II of the ADA Ramps and Routes Project. Improvements
include: ADA curb ramps, driveways, and sidewalks located within two City low to moderate
income Census Tracts. This is the next phase ofa project funded by CDBG in FY 2012-2013
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which includes the same type of ADA improvements in the area bounded by Erie Street on the
north, Chandler Blvd. on the south, Hartford St. on the west, and Nebraska St. on the east. Phase
II is expected to include neighborhoods from Ivanhoe St. to the north, Chandler Blvd. on the
south, Nebraska St. to the west and Hamilton St. to the east.

The majority of the Phase II work involves replacement of existing curb ramps and driveways and
only a small amount of new sidewalk will be needed. All of the improvements are located in the
City of Chandler jurisdiction and no property acquisition is needed.

7. City of Chandler Transportation and Development-Traffic Engineering Division - LED
Streetlight Upgrades

Funding Request: $65,000
Recommendation: $0
Number to be Served:

The City's Transportation and Development-Traffic Engineering Division requests funds to
purchase and install additional LED streetlights on arterial streets bordering the neighborhoods
where lights were funded with CDBG funds in 2012. The project includes the purchase and
installation of an additional 110 LED lights.

8. Habitat for Humanity - Emergency Home Repairs
Funding Request: $265,000
Recommendation: $100,000
Number to be Served: 28 households

Habit for Humanity requests funds to continue operating the City of Chandler's Emergency Home
Repair Services (EHRS) Program. Habitat provides a 24-hour emergency hotline for residents to
call and leave a message. Residents are contacted within 24 hours of initial contact. Each
household is screened for income eligibility, and homes are inspected by Habitat's staff. A scope
of work is created which is approved by City staff. The program is available to eligible low to
moderate-income homeowners residing within the Chandler city limits. Repairs costs are capped
at $5,000 and must be defined as an emergency relating to the health, safety, sanitation or security
ofthe home and its occupants. Proposed funding recommendation for FY 2013-2014 is
significantly lower than FY 2012-2013 award due to a substantial amount ofunspent FY 2012­
2013 CDBG funds available for expenditure in FY 2013-2014
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