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2. Council Meeting Date:
June 27,2013

TO: MAYOR & COUNCIL 3. Date Prepared: June 10, 2013

THROUGH: CITY MANAGER 4. Requesting Department: Municipal Utilities

5. SUBJECT: Sole source purchase of Leopold underdrain material for Chandler Surface Water Plant filter
repair

6. RECOMMENDATION: Staff recommends City Council approve the sole source purchase of Leopold
underdrain material from Coombs-Hopkins, in an amount not to exceed $56,388.

7. HISTORICAL BACKGROUNDIDISCUSSION: The Chandler Surface Water Treatment Plant located on
Pecos Road, treats up to 60 million gallons of water (mgd) per day. Filtration is the final step of the water
treatment process before distribution. Last month, one of the plant's twenty-four filter cells was found to be
damaged after a routine backwash procedure. After staff's investigation, it was determined a large section of the
porous rubber underdrain material, installed at the bottom of the filter structure, was damaged and lifted out of
position. Leopold is the sole manufacturer of the underdrain material used in the plant's filter design. Delivery
time for this material is 6 to 8 weeks from date of order. Staff is requesting authorization to pre-purchase this
material to expedite the needed filter repair. Staff is in the process of obtaining bids from experienced installers of
this underdrain filtration system. Installation will be completed under a separate aQreement.
8. EVALUATION PROCESS: Coombs-Hopkins is the exclusive regional distributor for the Leopold underdrain
material. The manufacturer provided a 5% discount off the list price for the underdrain material.

9. FINANCIAL IMPLICATIONS:
Costs: $56,388
Savings: N/A
Long Term Costs: N/A

Fund Source:
Acct. No.: Fund Name: Program Name: CIP Funded: Funds:
605.3830.5318.0000 Water Operating Chemicals No $56,388

10. PROPOSED MOTION: Move City Council approve the sole source purchase of Leopold underdrain material
from Coombs-Hopkins, in an amount not to exceed $56,388.
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