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MAYOR AND CITY COUNCIL

RICH DLUGAS, CITY MANAGER /'QP
JEFF CLARK, FIRE CHIEF \t 'j

JENNIFER MORRISON, NEiGHBORHOOD RESOURCESDIRECT~

BARBARA BELLAMY, CDBG SUPERVISOR'~~~

APPROVAL OF RESOLUTION NO. 4695 AMENDING THE 2013
ANNUAL ACTION PLAN AND SUBMITTING TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AMENDMENT 2 TO THE SUBSTANTIAL AMENDMENT FOR THE
NEIGHBORHOOD STABILIZATION PROGRAM 3 IN ORDER TO
REVISE PROGRAM ACTIVITY BUDGETS

BACKGROUND: The Annual Action Plan is the document approved by City Council that
describes the activities to be undertaken by the City for the expenditure of funds awarded to the
City by the U.S. Department of Housing and Urban Development (HUD). The City of
Chandler's Citizen Participation Plan for programs funded by HUD requires that a Substantial
Amendment be submitted when there is a collective change in the use of Chandler's federal
HUD funds that exceeds 20% of the grant amount.

The City of Chandler's deadline for the expenditure ofNSP 3 funds is March 9, 2014. Currently
staff and the HHSC are recommending that City Council approve a revision to the Substantial
Amendment which defines the activities and budget for the NSP 3 Program. The revisions
include the deletion of the Chandler Land Bank activity, a decrease to the budget for Newtown
Community Development Corporation's Home-Ownership Assistance Program for First-time
Homebuyers and an increase to the budget for the Newtown Chandler Land Trust Program.

DISCUSSION: A review of the balance of unexpended funds in the City's NSP 3 Program
identified $330,000 available for reallocation due to slow expenditure. Of the $330,000,
$150,000 is currently allocated to the City's Land Bank Activity which was created to allow the
City to be able to purchase foreclosed properties in the City's established Land Bank area.
Unfortunately, no suitable foreclosure properties were available during the operation of the
program.



In addition, Newtown and the City have been concerned about the slow rate of expenditure of
Newtown's Home-Ownership Assistance Program for First-Time Homebuyers. This program
was developed to provide downpayment and closing cost assistance of up to $10,000 for up to 20
program participants. All potential program participants are limited by the regulations of the
NSP 3 program requiring the purchase of foreclosed or abandoned properties. As the housing
market has improved in Chandler, the availability of housing choice among foreclosed properties
has substantially declined. Newtown has assisted two homebuyers with this program since the
program was initiated, leaving a balance for reallocation of $180,000.

To facilitate a reallocation of funds and to meet HUD requirements, a Request for Proposals
(RFP) regarding the availability of $330,000 in NSP 3 funding was announced to the non-profit
community in early May. The RFP called for responses from proposers to implement programs
limited to the acquisition, rehabilitation and resale of vacant, abandoned or foreclosed properties
to households with incomes at or below 120 percent of the Area Median Income. An important
criterion for the award of funds was for the selected developer to take title of properties funded
with reallocated dollars, and/or have fully executed construction contracts (in the case of
rehabilitation) for NSP-assisted properties by December 31, 2013.

Two responses to the RFP were received; one from Newtown Community Development
Corporation to fund additional housing units under their Chandler Land Trust Program and a
second from Chicanos Por La Causa, for an acquisition, rehabilitation and re-sale program for
first-time homebuyers. While both non-profit housing developers have the experience and
expertise to implement their described programs, in the scoring of the proposals, Newtown
scored higher in the area of readiness to proceed. Each applicant was rated in their ability to
implement program activities within 30-45 days of the commitment of funds and the ability to
meet expenditure requirements within six months of commitment. Newtown has demonstrated
their ability to expend funds for their Chandler Land Trust Program in a timely manner. In
addition, Newtown's current contract for the Chandler Land Trust Program under NSP 3 can be
amended with a one page document to complete the reallocation of funds.

In the case of Chicanos Por La Causa, a negotiated developer agreement and a second negotiated
agreement for required housing counseling services would need to be finalized between the City
and Chicanos Por La Causa prior to the commencement of program implementation. Due to the
time constraints with insuring that HUD's requirement that all NSP 3 funds be expended by
March 9, 2014, staff and the HHSC recommend that $330,000 in NSP 3 funds be reallocated to
Newtown Community Development Corporation for the acquisition, rehabilitation and re-sale of
up to four single family homes through the Chandler Land Trust Program.

FINANCIAL IMPLICATIONS: All costs associated with the reallocation ofNSP 3 funds will
be paid by the U.S. Department of Housing and Urban Development and do not require
repayment on the part of the City of Chandler.

PROPOSED MOTION: Move to approve Resolution No. 4695 amending the 2013 Annual
Action Plan and Submitting to the U. S. Department of Housing and Urban Development
Amendment 2 to the Substantial Amendment for the Neighborhood Stabilization Program 3 in
order to reallocate funds and revise program activity budgets and authorize the City Manager or
his designee to take those actions necessary to implement Amendment 2 and the program.

Attachments: Resolution No. 4695
Attachment B: Amendment No.2, NSP 3 Revision of Activity Budget Amounts



RESOLUTION NO. 4695

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, MARICOPA COUNTY, ARIZONA AMENDING THE
2013 ANNUAL ACTION PLAN AND SUBMITTING TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AMENDMENT 2 TO THE SUBSTANTIAL AMENDMENT FOR THE
NEIGHBORHOOD STABILIZATION PROGRAM 3 IN ORDER TO
REVISE PROGRAM ACTIVITY BUDGETS

WHEREAS, as the City of Chandler is a recipient of federal funds from the U.S.
Department of Housing and Urban Development (HUD); and

WHEREAS the City's Annual Action Plan establishes a plan for the
implementation of the City's HUD-funded Community Development Programs and
periodically the City proposes Substantial Amendments to its Annual Action Plan to
effectively implement its programs, including the reallocation of funds and expansion of
Target Areas; and

WHEREAS, in January of2011, the Chandler City Council approved Resolution
No. 4489 authorizing a Substantial Amendment to the U.S. Department of Housing and
Urban Development in order to receive funding under the Dodd-Frank Wall Street
Reform and Consumer Protection Act of2010 to accept Neighborhood Stabilization
Program 3 (NSP 3) funds; and

WHEREAS, the Substantial Amendment for NSP 3 that was approved by City
Council and submitted to HUD allocated the City's award ofNSP 3 funds to five
activities, and

WHEREAS, the City desires to revise the funding amounts for three of the five
originally approved activities including the deletion ofthe Chandler Land Bank activity,
a decrease to the budget for Newtown Community Development Corporation's Home
Ownership Assistance Program for First-time Homebuyers and an increase to the budget
for the Chandler Land Trust Program operated by Newtown; and

WHEREAS to accomplish these modifications an amendment to the City's FY
2013 Year Annual Action Plan and subsequent HUD approval of the Substantial
Amendment will facilitate these changes,

NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby
approve submission ofAmendment 2 to the Substantial Amendment for the
Neighborhood Stabilization Program 3 to the U.S. Department of Housing and Urban
Development with all documents, submissions, plans, and materials required by the Act:
and



FURTHER, that the City Manager, subject to requirements of the City Code, or
his designee(s) are authorized to execute and submit the aforesaid Amendment 2 to the
United States Department of Housing and Urban Development.

FURTHER, the City Manager or his designee shall have authority to provide
required policy and administrative assurances including civil rights, equal opportunity,
citizen participation, relocation and property acquisition policy, environmental
assurances, labor standards, and others as may be specified;

FURTHER, that the City Manager or his designee be and is hereby authorized to
take those actions necessary and prudent to implement the program outlined by the City
Council inCluding the signing of contracts, the expenditure of funds, the hiring of
personnel and/or contractors, the scheduling of activities, the establishment ofprocedures
for monitoring and evaluation ofprogram activities and other steps necessary to insure
that the program can be carried out in a timely and effective manner.

FURTHER, that Amendment 2 prepared pursuant to HUD requirements, a copy
of which, in substantial form, is on file in the office of the Director of Neighborhood
Resources and is incorporated herein by reference, is hereby approved.

ATTEST:

CITY CLERK MAYOR

CER TIFICATION

I HEREBY CERTIFY that the above foregoing Resolution No. 4695 duly passed and
adopted by the City Council of the City of Chandler, Arizona at a regular meeting held on
the day of , 2013, and that a quorum was present
thereat.

CITY CLERK
APPROVED AS TO FORM:

CITY ATTORNEY (7\ft i)



Attachment B

City of Chandler, AZ
Neighborhood Stabilization Program (NSP3)
Substantial Amendment

Amendment#2 - Revision of Activity Budget Amounts

June 2013
Prepared by:
Neighborhood Resources Division

Available at:
www.chandleraz.gov/neighborhoods
Send comments to:
Barbara.Bellamy @chandleraz.gov
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City of Chandler
Neighborhood Stabilization Program (NSP3)
Amendment #2- Revision of Activity Budget Amounts

The purpose ofthis document is to amend the City of Chandler's Neighborhood Stabilization
Program (NSP3) Substantial Amendment. Amendment #2 proposes the reallocation of the
budget amounts ofthree originally approved activities including the deletion ofthe Chandler
Land Bank activity, a decrease to the budget for Newtown Development Corporation's Home
Ownership Assistance Program for First-time Homebuyers and an increase to the budget for the
Chandler Land Trust Program operated by Newtown.

The goal ofthis reallocation is to focus the City's remaining NSP 3 funds on programs which
have had the greatest demand in order to meet the needs of Chandler residents seeking first time
homebuyer opportunities and to insure that the City expends NSP 3 funds in accordance with the
Department of Housing and Urban Development's timeline.

It is important to note that both the Chandler Land Bank Program and Newtown's Home
ownership Assistance Program, as is the case with all NSP 3 activities, must utilize foreclosed
properties as the basis for program endeavors. In the instance of the Chandler Land Bank
Program, no foreclosed properties were available in the defined Land Bank area during the grant
period. With the Home-ownership Assistance Program (which is a downpayment and closing
cost assistance program) program participants are limited to purchasing foreclosed or abandoned
properties to receive assistance. As the housing market has improved in Chandler, the
availability of housing choice among foreclosed properties has substantially declined.

While the tightening of the market has impacted the Chandler Land Trust Program as well, due
to the unique subsidy associated with the Land Trust Model, Newtown's Chandler Land Trust
Program continues to grow and create new first time homebuyers in Chandler. Consequently,
the City is revising its NSP 3 Substantial Amendment to shift available, unspent NSP 3 grant
funds to this program.

Contact Information
Barbara Bellamy
CDBG Supervisor
235 N. Arizona Ave.
Chandler, AZ 85225
P:480-782-4353
F: 480-782-4350
Barbara.Bellamy@chandleraz.gov
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AMENDMENT 2 TO THE CITY OF CHANDLER
NSP 3 SUBSTANTIAL AMENDMENT

City of Chandler, Arizona is proposing to amend its Neighborhood Stabilization
Program 3 (NSP 3) Substantial Amendment and the City's FY 2013 Annual Action
Plan.

NSP 3 Grant Number:
NSP 3 Grant Amount:
NSP 3 Approval Date:
NSP 3 Expenditure Deadline
NSP 3 Substantial Amendment #1

NSP 3 Substantial Amendment #2

B-11-MN-04-0502
$1,332,011
March 9,2011
March 9,2014
September 2012- Expansion of NSP 3
Target Areas
June 2013-Revision of Activity
Budget Amounts

• Activity Number 1- Permanent Affordable Rental Housing will remain unchanged.

• Activity Number 2-Newtown Development Corporation Home-Ownership Assistance
Program for First-time Homebuyers, program budget will be reduced from $200,000 to
$20,000

• Activity Number 3-Chandler Community Land Trust Program, program budget will
increase to $822,447.

• Activity Number 4-Chandler Land Bank Program, program will be deleted and
accordingly program budget will decrease from $150,000 to zero ($0).

• Activity Number 5- Program Administration, program budget will remain unchanged.

The City of Chandler has determined that it is in the best interest of the community to reallocate
dollars from Newtown's Home-Ownership Assistance Program for First-time Homebuyers and
from the Chandler Lank Bank Program to Newtown's Chandler Community Land Trust
Program. All activities remain in compliance with HUD's NSP 3 program requirements.

Attached is the amended budgets and accomplishments for Activities 2, 3 and 4. Changes are
indicated in blue text.
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Activity Number 2
Activity Name Home-Ownership Assistance for First-time Homebuyers

Select all that apply:
Eligible Use A: Financing Mechanisms

Use Eligible Use B: Acquisition and Rehabilitation
Eligible Use C: Land Banking
Eligible Use D: Demolition
Eligible Use E: Redevelopment

CDBG Activity or Activities 24 CFR 570.201(n) Direct homeownership assistance

National Objective Low Moderate Middle Income Housing (LMMH)

Newtown Community Development Corporation proposes to assist 2
first time homebuyers with down payment assistance (up to $10,000
each with NSP 3 funding) whose annual household income does not
exceed 120% AMI.

This activity is proposed to be targeted in two Chandler NSP3 Census
Tracts.

Down Payment Assistance will be provided as a zero percent interest

loan to income eligible first time homebuyers secured with a Deed of

Trust and Promissory Note for a period of five years. Homebuyers must

stay in the home as their primary place of residence for the entire five

Activity Description
year period in order for the loan to be forgiven and lien released at the

end of the term.

Newtown Community Development Corporation does not anticipate

hiring additional staff with this activity and will not trigger Section 3

requirements. In the case that Newtown needs to hire additional staff

to assist with providing down payment assistance, vicinity hiring

practices will be utilized as required by NSP 3.

No resident displacement or relocation will take place with this activity
as all homes purchased must be vacant.

Location Description Chandler Census Tracts:l unit- 522902
1 unit- 523002

Source of Funding Dollar Amount
Budget NSP3 $ 20,000

IDA Match Funds $ 15,000
(Other funding source) $

Total Budget for Activity $35,000
Goals:
- Attract new residents to target area
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- Increase homeownership in target area and leverage opportunities for
private lending
- Reduce the number of vacant and foreclosed properties in Chandler
Neighborhoods

Outputs:
Performance Measures - 2 first time homebuyers will receive down payment assistance to

purchase a vacant, foreclosed home
- An estimated 1 homebuyer will receive additional down payment
assistance by qualifying for IDA match funds

Outcomes:
- Lower vacancy rates in targeted Chandler Census Tracts
- Increased level of homeownership
- Improved neighborhood stabilization and property values

Projected Start Date 1/1/13
Projected End Date 12/31/13

Name Newtown Community Development Corporation
Location 511 W. University Dr. # 4, Tempe, AZ

Responsible Organization 85281
Administrator Allen Carlson, Executive Director
Contact Info 480-517-1589

allen@newtowncdc.org
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Activity Number 3
Activity Name Chandler Community land Trust Program

Select all that apply:
Eligible Use A: Financing Mechanisms

Use Eligible Use B: Acquisition and Rehabilitation
Eligible Use C: land Banking
Eligible Use D: Demolition
Eligible Use E: Redevelopment

CDBG Activity or Activities 24 CFR 570.201 (a) Acquisition and 24 CFR 570.202 Rehabilitation

National Objective low Moderate Middle Income Housing (lMMH)

Newtown Community Development Corporation proposes to create
approximately 11 permanently affordable single family homes using the
Community land Trust (ClT) model.

The Community land Trust model includes the purchase of vacant,
foreclosed single family homes, and their subsequent rehabilitation to
meet energy efficiency and habitability standards and the resale of the
structure only to income qualified first time homebuyers. The land
remains in the land trust in perpetuity. The homebuyer and the land
trust share equity in the land trust home until the homeowner decides to
sell the home. To ensure continued affordability, the land trust then has
first right of refusal to repurchase the home, splitting the equity with the
seller and then reselling to another income eligible first time homebuyer.

Activity Description This ensures permanent affordable housing options for low- and
moderate income first time homebuyers in Chandler.

It is estimated that 9 units will be purchased, rehabilitated and resold or
leased to first time homebuyers whose annual household income is at or
below 80% area median income (AMI). At least one (1) unit will be
purchased, rehabilitated and resold or leased to a first time homebuyer
whose annual household income is at or below 50% of area median
income (AMI).

A lease-purchase option will be available to buyers who need 12 to 18
months to "clean-up" credit issues and save for a down payment. All first
time homebuyers participating in the land trust program receive one-on-
one housing counseling and must attend an 8-hour homebuyer class.

The 11 proposed units will be purchased in the Chandler NSP3 targeted

census tracts of 42209, 523002, 522902, 523102 and 522279. Newtown

has experienced success in purchasing foreclosed units in these Census

Tracts since the available tracts were expanded under NSP 3

Substantial Amendment #1 was approved in September 2012.

Newtown Community Development Corporation does not anticipate
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hiring any additional staff if awarded NSP 3 funds and does not believe
the proposed activity will trigger Section 3 requirements. Newtown Will,
however, include a preference in its request for bids for rehabilitation
contracts that hire low income Chandler residents or that subcontract
with Chandler businesses to comply with vicinity hiring regulations as
stipulated by NSP 3.

No resident displacement or relocation will take place with this activity
as all homes purchased must be vacant.

Location Description Chandler Census Tracts:42209, 523002, 522902, 523102 and 522279

Source of Funding Dollar Amount
Budget NSP3 $822,447

Wells Fargo Loan $505,473.00
ACF Loan $70,000.00

Total Budget for Activity $1,067,920.00
Goals:
- Increase the number of homeownership opportunities in Chandler NSP
3 target areas

Performance Measures - Reduce the number of vacant and foreclosed properties in Chandler
neighborhoods
- Attract new residents to target area

Outputs:
- Purchase/rehabilitate seven vacant, foreclosed single-family homes in
Chandler Census Tract: 523002 to include in the Chandler Community
Land Trust.
- Sell or provide lease-purchase opportunities for seven income eligible
first time homebuyers for homes in the Chandler Community Land Trust
(9 units available for income qualified buyers at or below 80% AMI and 1
unit available for income qualified buyers at or below 50% AMI).
Outcomes:
- Increased level of homeownership in Chandler
- Decreased vacancy rates in Chandler
- Increased stabilization and property values in Chandler neighborhoods.

Projected Start Date 5/1/2011
Projected End Date 3/1/2014

Name Newtown Community Development Corporation

Location 511 W. University Dr. # 4, Tempe, AZ
Responsible Organization 85281

Administrator Allen Carlson, Executive Director
Contact Info 480-517-1589

allen@newtowncdc.org
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Activity Name Chandler Land Bank Program
Select all that apply:

Eligible Use A: Financing Mechanisms
Use Eligible Use B: Acquisition and Rehabilitation

Eligible Use C: Land Banking
Eligible Use D: Demolition
Eligible Use E: Redevelopment

CDBG Activity or Activities 24 CFR 570.21(a) Acquisition and (b) Disposition for the establishment of
and operation of land banks and 24 CFR 570.201 (d) Clearance of
blighted structures only.

National Objective Low Moderate Middle Income Housing (LMMH)

In accordance with Amendment #2 to the City of Chandler's NSP 3
Substantial Amendment, this activity is deleted as of June 2013.

The City of Chandler will purchase approximately two vacant, foreclosed,
blighted multi-family structures (total of 4 units), demolish the blighted
structures and hold the property in an established land bank for
purposes of redevelopment.

Vacant, foreclosed and blighted multi-family structures cause significant
safety hazards. In addition, these structures are visually unappealing,
cause a significant reduction in neighborhood confidence and increase
the neighborhood's vacancy rate. The City of Chandler proposes to
remove blighted property in a strategic way to support NSP 3

Activity Description neighborhood stabilization goals and acquire and maintain the property
in the City of Chandler land bank for future use.

The City of Chandler will purchase the foreclosed properties at a
discounted rate of at least 1% less than appraised value. The property
structures will be properly boarded and secured until demolition of
blighted structures occurs. The remaining land will be maintained for no
longer than 10 years in the Chandler Land Bank which is used as an
overall neighborhood revitalization strategy to eliminate blighting
structures and provide the opportunity for the redevelopment of
affordable housing.

It is not anticipated that displacement of any tenants will occur as the
structures will have met vacancy requirements stipulated by NSP 3
funding.

The City of Chandler will, to the greatest extent feasible, offer
construction opportunities to Section 3 eligible residents and/or
businesses located in Chandler and require contractors to offer vicinity
hiring if such project offers new employment opportunities.

The targeted location for this activity is the Chandler NSP 3 Census Tract
523002. This census tract contains a large amount of multi-family
structures, including duplexes and triplexes available for rent. When an
entire multifamily structure becomes vacant and falls into foreclosure,
the potential for crime activity and safety hazards increases.
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The City of Chandler does not anticipate hiring any additional staff to
implement this activity and does not believe the proposed activity will
trigger Section 3 requirements. The City of Chandler will, however,
include a preference in its request for bids for demolition contract(s) that
hire low income Chandler residents or that subcontract with Chandler
businesses.

No resident displacement or relocation will take place with this activity
as all multi-family structures purchased must be vacant.

Location Description Census Tract: 523002 NSP 3 Need Score 19

Source of Funding Dollar Amount
Budget NSP3 $0

(Other funding source) $
(Other funding source) $

Total Budget for Activity $0
Goal: To reduce the number of vacant, foreclosed, blighted multi-family
units in the City of Chandler NSP 3 target area (Census Tract: 523002).
Outputs:

Performance Measures - Purchase approximately 2 vacant, foreclosed, blighted multi-family
structures
- Demolish approximately 2 vacant, foreclosed, blighted multi-family
structures (total of 4 units)
- Redevelop land held in established land bank for approximately 4
affordable housing units for income qualified households (80% and
below AMI).

Outcomes:
- Reduced the number of vacant, foreclosed multi-family housing units in
Chandler
- Reduced number of blighted structures in Chandler
- Increased number of affordable housing units in Chandler

Projected Start Date N/A
Projected End Date N/A

Name City Of Chandler
Location 235 S. Arizona Ave.

Responsible Organization Chandler, AZ 85225
Administrator Jennifer Morrison, Neighborhood Res. Director

480-782-4347 jennifer.morrison@chandleraz.gov
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