
MINUTES OF THE SPECIAL MEETING (Budget Connect) OF THE HONORABLE MAYOR 
AND CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held in the Council 
Chambers, 88 E. Chicago St., on Thursday, February 27, 2014. 
 
THE MEETING WAS CALLED TO ORDER BY MAYOR JAY TIBSHRAENY AT 6:00 P.M. 
 
The following members were present: Jay Tibshraeny Mayor 
      Rick Heumann Vice-Mayor 
      Kevin Hartke  Councilmember 
      Jack Sellers  Councilmember 
      Trinity Donovan  Councilmember 
      Jeff Weninger  Councilmember 
      Nora Ellen  Councilmember 
 
Mayor Tibshraeny said the budget process is a year-round process and this year, from mid-
December to mid-January, residents had access to an online budget survey.  This year 
approximately 750 responses have been received.  
 
Mayor Tibshraeny read a question received as part of the online budget survey.   “I am 
really concerned about our kids in school.  The social climate is stressed and people seem 
less hopeful. It seems like drug use is up.  Should we bring back D.A.R.E. or something like 
it?”  Mayor asked Police Chief Duggan to address this comment.   
 
POLICE CHIEF DUGGAN summarized the training and education programs they teach at 
schools within the Chandler School District.  These school resource officers teach a 
minimum of 180 hours of law related education. The various topics include: dating violence, 
drug use, sensitive issues for teens, gang awareness, and others.  He stated it is a 
combination of these programs in conjunction with the school partners they believe help the 
students make informed and smarter choices. 
 
MAYOR TIBSHRAENY read another comment/suggestion from the survey.  “Look at other 
cities that are running out of land with aging infrastructure.  Identify some of the ideas that 
have worked there and then try some of them out in Chandler on a smaller scale.  The City 
could then ramp up the ones that succeed and post news about them on the Chandler web 
page with a link to why they are being worked on and how businesses and residents can 
participate.”  Mayor asked Transportation & Development Manager R.J. Zeder to address 
this.  
 
R.J. ZEDER, TRANSPORTATION & DEVELOPMENT MANAGER, mentioned there are 
several initiatives that address this comment.  One recent initiative is the Mayor’s Four-
Corner Retail Task Force. This task force reviews existing four-corner retail areas where 
stores have closed in order to repurpose those properties while making sure they do not 
add retail stores that would take away from other nearby businesses.  A recent pilot 
program initiated from the Economic Development Department began work on the adaptive 
reuse study.  The idea is how to help entrepreneurs and business owners repurpose some 
of the existing buildings in the downtown area. 
 
BUDGET SURVEY RESULTS: 
 
MAYOR TIBSHRAENY asked Greg Westrum to provide an overview of the budget survey 
results. 
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MR. GREG WESTRUM, Budget Manager, briefly addressed how technology has increased 
the communities input on the budget process since they started using this method three 
years ago.  With the use of Facebook, Twitter, and the Internet, this year’s outreach has 
provided 747 responses; the most in these three years since its inception.  
 
Mr. Westrum focused on three areas within the survey.  The first was a general overview of 
the city as a whole, the quality of life and the overall performance of the City.  He reported 
that of those surveyed, 99% thought the City was performing in the excellent, very good or 
satisfactory level; 97% felt the quality of life in Chandler was excellent or very good; and 
89% responded they receive a good return on their tax dollars from the City of Chandler.  
These comments are very positive, rewarding and a good indication of the direction the City 
is heading. 
 
The second area Mr. Westrum addressed was the services provided by the City.  The 
survey requested a ranking of importance of these services.  These services fell into three 
major categories: Public Safety, Transportation and Leisure/Culture/Education/ 
Opportunities & Parks and park programs.   
 
A new piece of the survey this year was a section called “Do you Agree”: it listed 
statements like do you agree Chandler is a safe place to live, are there plenty of events for 
family and children, and comments about downtown chandler.  All these questions ranked 
above 80%. 
 
The third area dealt with capital improvement projects and what the citizens ranked in 
priority. 
 
In summary, the survey reflects the communities support in the direction the City has gone 
in the past and where it is headed for the future.  The full survey, results and summary are 
on the City website. http://www.chandleraz.gov/budget. 
 
MAYOR TIBSHRAENY stated many comments from the survey dealt with parks and street 
maintenance.  He asked Staff to follow up with the process and discuss how parks and 
streets are maintained and what is involved. 
 
MR. MARK EYNATTEN, Community Services Director, noted that 95.3% of the residents 
who responded to the survey were extremely happy with the parks maintenance.  That is a 
reflection of the leadership, vision and focus the Council has on the quality of life for its 
residents.  The quality of maintenance also reflects the hard work and dedication of the 52 
Staff members within the parks division.  They are responsible for 70 park sites totaling 
approximately 1500 acres.  In addition to those parks there are an additional 41 facilities 
scatted throughout the City which they maintain.  These 52 individuals are divided into 7 
geographical crews, each site within their geographical area is visited weekly or in some 
cases daily depending on the specifics of that site.  Each site has 14 specific maintenance 
tasks to be done every visit.  A daily maintenance log records work complete on each site.   
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Crews are also responsible to complete work/repair orders along with any storm damage, 
vandalism and other issues of various nature.  There are seasonal tasks that need to be 
completed along with any special orders for special events or youth sport events.   
 
Transportation & Development Manager R.J. ZEDER addressed issues of transportation 
maintenance.  He stated City Staff, along with outside contracted help, maintain roughly 
1,900 lane miles of public streets, over 26,000 street lights, 218 signalized intersections, 
and over 400 acres of landscaped medians and basins.   
 
Through  the coordinated efforts of Staff and data input into the software pavement manage 
system, which helps track and rate the condition of the streets, they build their maintenance 
and repair plan.  Additionally, as part of the ADA transition plan, they make sure the 
abutting concrete is up to current ADA standards. 
 
MAYOR TIBSHRAENY read another comment from the survey.  “Reinvest in the older 
parts of the City.  I believe improving the aesthetics around the whole City will increase the 
overall value, generate more revenue for the City, enabling more services, which will 
ultimately create an environment that is more attractive to business.”  
 
JENNIFER MORRISON, DIRECTOR OF NEIGHBORHOOD SERVICES, stated the City is 
very heavily investing and reinvesting in the older areas in town through a number of 
means.  It is the partnership with the volunteers, private businesses, faith based, and 
nonprofit organizations that is invaluable.  It is through a partnership with Newtown 
Community Land Trust that has made first time homeownership a reality for almost 50 
families.  These areas are also revitalized because of the refurbishing of older more 
distressed properties.  Habitat for Humanity is also partner with Chandler. 
 
The City has also been able to use federal funds to address infrastructure needs.  Street 
lights have been replaced with more energy efficient ones, ADA ramps have been installed 
and replaced in various areas, and the pro-active efforts of code enforcement along with 
their diligence are helping to keep areas better maintained throughout the City. 
  
MAYOR TIBSHRAENY read another comment from the survey.  “Please consider 
modernization of the cities online utility billing.  I tried switching to online but the quality and 
compression of the statement is awful, so I switched back to paper statements.”  Mayor 
asked Dawn Lang to address this statement. 
 
DAWN LANG, MANAGEMENT SERVICES DIRECTOR, stated the department is actually 
in the process of implementing a new system for online payments.  The functionality is 
much more enhanced and the bill will look exactly like the bill mailed to residents.  They 
have also added more historical billing information to the bill.  Customers will have the 
ability to pay by check or a new option is they can pay by credit card.  The email notification 
sent out by the City will also include the amount of the bill.  
 
MAYOR TIBSHRAENY read another comment from the survey.  “Why can’t you use 
volunteers to man construction projects not regular police?  It is a waste of money and 
resources.”  Mayor asked Police Chief Duggan to address this question. 
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POLICE CHIEF DUGGAN stated the reason a police officer is used is because of their 
sworn status as a peace officer.  They have statuary authority to direct, alter, and control 
traffic. 
 
It was noted that for special events or construction projects the police officers are paid 
directly from that business or organization, and not the City. 
 
BUDGET & CAPITAL IMPROVEMENT PLAN OVERVIEW: 
 
 
MAYOR TIBSHRAENY asked Dawn Lang to provide an overview of the City’s Budget and 
Capital Improvement Plan. 
 
MS. LANG said there are many opportunities for citizens to comment during the budget 
development.  Budget development is actually an ongoing process each year.  The goal is 
to provide a well-forecasted, balanced, and sustainable budget that represents the needs of 
our citizens.  Ms. Lang identified the key dates for budget adoption.   
 
Ms. Lang recapped the changes to the City budget since the downturn that started in 2008.   
She commented that while Chandler is continuing to see improvements in ongoing sales 
tax revenue and the increase of home values, Chandler remains cautious with its budget.   
 
She stated the importance of a structurally balanced budget.  This meant that while there is 
a balanced budget, the revenue and expenditures must be monitored closely to stay within 
the budget all year long.  The other important budget factors are those one-time monies.  It 
is important that they are only spent on capital improvement projects.   
 
Lastly, she mentioned monitoring and addressing legislative impacts.  
 
MAYOR TIBSHRAENY talked about several budgeting issues that will be impacted by 
legislative decisions this year and stressed the importance of monitoring that legislation. 
 
MS. LANG then recapped the budget charts which identified the City’s revenue and its 
dissemination within the whole budget.  She also stated that Maricopa County has 
indicated that assessed property values will be increasing this year by approximately 4.6%.  
However, commercial values are still decreasing by approximately 1.8%.  Because of this 
increase in residential assessed value, and the Mayor and Council desire to minimize the 
impact on Chandler homeowners, they are looking at ways to reduce the tax burden. 
 
Ms. Lang explained that out of every dollar residents pay for property tax, $0.12 goes to the 
City, $0.67 goes to Chandler Unified School District and the Maricopa County Community 
College District, and $0.21 goes to Maricopa County and other taxing districts. 
 
MR. GREG WESTRUM, Budget Manager, briefly addressed the City’s capital improvement 
projects (CIPs).  He stated Chandler still faces economic challenges since the downturn of 
2008.  Federal grants are harder to get, and the ability to sell bonds is greatly limited.   
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Even with these challenges, Chandler still moves forward with building parks, street 
improvements, and key projects.  Other major improvements are in the municipal utilities.  
One project is a water reclamation facility to be constructed and the other is an expansion 
of a water treatment plant in conjunction with the Town of Gilbert. 
 
MAYOR TIBSHRAENY read another comment.  “I would love to know the budget for road 
improvements and whether they are ahead or behind in schedule?  Nearly every 
north/south road from Alma School to Val Vista between Riggs Road and Germann is 
under construction.”  Mayor Tibshraeny stated while some of those roads mentioned are in 
Gilbert, these roads were in desperate need of improvement. 
 
MR. GREG WESTRUM, Budget Manager, commented on how the recession impacted the 
road improvement schedule, yet the City is ahead of schedule on some projects and 
mentioned three major arterial projects starting this summer.  Those projects are: Ocotillo 
Rd. from Arizona Ave. to McQueen Rd., McQueen Rd. from Ocotillo Rd. to Chandler 
Heights Rd., and Gilbert Rd. down to Hunt Highway.  The department works on keeping 
several projects “shovel ready” in case any Federal monies become available, this way the 
City would be able to apply for them quickly. 
 
MAYOR TIBSHRAENY stated that any of the questions they were not able to address at 
this meeting will be responded to by Staff within the next week.   
 
CLOSING COMMENTS:  
 
COUNCILMEMBER HARTKE commented on how pleased he was regarding the Budget  
process and how gratifying it was to see the confidence expressed by the residents. 
 
Adjournment:  The meeting was adjourned at approximately 6:56 p.m. 

 
 
 
ATTEST:  __________________________  ______________________________ 
                         City Clerk                                                   Mayor 
 
 
Approved:  March 13, 2014 
 
     CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
special meeting of the City Council of Chandler, Arizona, held on the 27th day of February 
2014.  I further certify that the meeting was duly called and held and that a quorum was 
present. 
 
DATED this ______ day of _________ 2014. 
 
                __________________________ 
                                                                    City Clerk 


