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MINUTES OF THE SPECIAL BUDGET WORKSHOP MEETING OF THE HONORABLE MAYOR 
AND CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held in the Council Conference 
Room, 88 E. Chicago Street, on Monday, February 10, 2014.  
 
THE MEETING WAS CALLED TO ORDER BY MAYOR JAY TIBSHRAENY at 5:00 p.m.  
 
The following members were present: Jay Tibshraeny Mayor 
      Rick Heumann Vice-Mayor 
      Jack Sellers   Councilmember 
      Jeff Weninger  Councilmember  
      Trinity Donovan Councilmember 
      Kevin Hartke  Councilmember 
      Nora Ellen  Councilmember 
         
 
 
Financial Outlook 
Management Services Director Dawn Lang reported that development revenues are strong but 
growth of sustainable revenue remains slow and steady.  Potential unknown State Legislative 
actions keep Chandler cautious.   
 
Citizen Budget Survey Overview 
 
The budget survey was open from December 8, 2013 to January 24, 2014.  There were 747 
responses.  Overall, high scores were received for city operations.  98% rated Overall 
Performance as Excellent, Very Good, or Satisfactory.  Quality of Life was rated 97% as Excellent 
or Good; and 89% Strongly Agree or Somewhat agree “Great Return on My Tax Dollars”.    An 
open forum input from residents was utilized.   
 
Preliminary 5 year Ongoing General Fund Forecast 
 
Ms. Lang reported the General Fund is structurally balanced.  Recurring revenues support 
recurring expenditures and Nonrecurring revenues support non-recurring expenditures.  There is 
a slow, moderate growth of ongoing funds.  Managing expenditure growth is vital to maintain 
existing services. She reported Department Decision Package ongoing requests totaled $4.8 
million, and includes 33.5 position requests. It will be important to prioritize known on-going 
demands first, which include employee benefits, utility costs, and contract increases.   
 
She reviewed the Transaction Privilege Sales Tax Ongoing vs. One-time graph noting 
fluctuations such as the Intel Expansion in FY 11/12 and FY 13/14.   
 
Also reviewed was the 5-Year Ongoing General Fund Forecast Major Revenues, 5 – year 
Ongoing General Fund Forecast, and potential uses for the Preliminary Ongoing Surplus.   
 
Assessed Value Update 
 
After four years of decreasing values, Ms. Lang stated the values are starting to grow.  She 
cautioned, Proposition 117, approved by voters in 2012, goes into effect in FY2015-16.  This 
limits valuation appreciation to 5% plus new development and creates a single “limited cash 
value” for both primary and secondary taxes.  She reported assessed values for FY2014-15 for 
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Chandler were: Single Family Residential +14.6%, Commercial -1.8%, and Vacant Land +53%.  
Using updated assumptions, the FY14-15 Forecast for the Primary Assessed value is +4.3%.  
Future years projections are FY15-16 +5.0%, FY16-17 +4.5% and FY17-18 +4.0%.   
 
The forecast for the Secondary Assessed values are:  FY14-15 +8.2%, FY15-16 +5.0%, FY16-
17% +4.5% and FY17-18 +4.0%.   
 
Preliminary Capital Improvement Plan Update 
 
The 10-year CIP comparison was made from the prior year.  Accelerated Projects include:  
McQueen Road, Queen Creek Road, Cooper Road, Museum, Citrus Vista Park, Layton Lakes 
Park, Homestead North and Homestead South.  Other significant GO Bond Projects were noted: 
Police Driver Training Facility design/construction in FY 17-18, Fire Training Facility Expansion 
Phase 2 design/construction in FY17-18, and Southeast Fire Station design/construction in FY19-
20.   
 
Repaving Program:  Goal to increase total repaving program funding to maintain pavement 
quality index over the years.  Majority of increase from General Fund Loan repayments: Arterial 
Street Impact Fee loan repayments to the General Fund.  Using those General Fund dollars to 
add $3.8 million to the Street Repaving appropriation.   
 
Continued Use of Infrastructure Maintenance Reserve:  The balance at the end of FY2013-14 
was $25,950,000.  Planned uses include: Street repaving, street improvements, wall repairs, 
aquatic facilities, neighborhood parks, community parks, and recreation centers.  
 
Reviewed anticipated bond sales 
 
 
Property Tax Rate Analysis 
 
Recommendations:  Primary will remain at $0.3292/$100 assessed valuation.  Secondary 
decrease to $0.8500/$100 assessed valuation (reverses 9 cent increase implemented in 
FY11/12).  Combined rate will be $1.1792 which would be the lowest combined property tax rate 
since FY1989/90.  
 
Discussed the graph showing the city property tax paid on a median value home.  Breakdown of 
$1 of typical Chandler Property Tax Bill:  21 cents to special districts, 67 center to School District, 
Maricopa Community College District, and 12 cents to the City of Chandler.   
Discussed the Debt Service Projection and the Debt Service Fund Balance Projection graphs.   
 
Preliminary General Fund Balance Projection 
 
Ms. Lang reported that the final additional fund balance for FY2012-13 was approximately $8 
million over budget forecast.    The funds are being considered for one-time CIP projects, one-
time decision package requests, and new and enhanced reserves.  New and enhanced reserves 
could include:  Budget Stabilization Reserve, Infrastructure Maintenance Reserve, Public Safety 
Early Hire Reserve, Strategic Economic Development Opportunities and Downtown Reserves, 
and Utility and Fuel Reserves.   
 
 
 



Minutes of the Special Meeting 
Chandler City Council 

Monday, February 10,  2014 
Page 3  

 
 
Adjournment:  The meeting was adjourned at approximately 7:00  p.m. 

 
 
 
ATTEST:  __________________________  ______________________________ 
                         City Clerk                                                   Mayor 
 
 
Approved:  January 8, 2015 
 
 
 
 
     CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
Special meeting of the City Council of Chandler, Arizona, held on the 10th day of February 2014.  
I further certify that the meeting was duly called and held and that a quorum was present. 
 
 
 
DATED this __________ day of January 2015. 
 
 
                __________________________ 
                                                                    City Clerk 
 


