fetgeat

FEB12 2015

" e
any

Chandler + Arizona
Where Values Make The Difference

MEMORANDUM Police Department — Memo 2015-019
DATE: FEBRUARY 3, 2015
TO: MAYOR AND COUNCIL

THRU: RICH DLUGAS, CITY MANAGER &~
MARSHA REED, ASSISTANT CITY MANAGER jyW_-

FROM: SEAN E. DUGGAN, CHIEF OF POLICE @

SUBJECT: POLICE DEPARTMENT STRATEGIC PLAN

Please find attached copies of the Police Department’s Strategic Plan 2015-2020. Our new plan
is a single guiding document that identifies the organization’s priorities and represents our vision
for the future.

The plan contains our new mission and vision statements and demonstrates our commitment
to address community concerns through an insightful examination into emerging issues. It
establishes our responsibility to our employees to develop their abilities and skills to meet the
challenges of 21% century policing.

The five main goals, (1) Prevent Crime, (2) Provide Effective Police Services, (3) Develop,
Strengthen, and Sustain Partnerships, (4) Develop Personnel, (5) Enhance Infrastructure, are

supported by various objectives and strategies and are listed in the plan.

If you have any questions or comments, please do not hesitate to contact me.
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Mission Statement

To provide a safe
community where

people can hve, work,
and thrive.




Vision Statement

The Chandler Police Department is
committed to being a world-class
leader in law enforcement. We will

pursue and engage the best trained, -
equipped, and committed t
professionals who demonstrate the 4
highest standards of performance and
best policing practices in parinership
with the community.
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Prevent Crime

Provide Effective Police Services

Develop, Sustain and Strengthen
Partnerships

Develop Personnel

Enhance Infrastructure
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Prevent Crime

Preventing crime is the primary mission of
policing. Crime prevention promotes the health
and welfare of a community instead of merely
curing its ills (crimes). It reduces the threat of
crime on the front end and enhances the sense of
security and quality of life within the community.
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Prevent Crime

1. Enhance crime fighting strategy
2. Reduce victimization
3. Enhance traffic safety




Goal #2
Provide Effective
Police Services

We are committed to ensuring Chandler remains
a safe community by employing the best
practices in law enforcement to meet the
challenges of 21st century policing.




Goal #2
Provide Effective
Police Services

Enhance forensic capabilities

Enhance investigative services

Enhance Field Operations services
Evaluate staffing needs

Evaluate program effectiveness

Enhance Communications Section services
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Goal #3
Develop, Sustain and
Strengthen Partnerships

We realize in order for us to be successful, we
must have the confidence, support and respect of
the people who live and work in our community.
We are committed to developing and

maintaining partnerships with the community,
with our internal City partners and with our
regional and national public safety partners.
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Goal #93
Develop, Sustain and
Strengthen Partnerships

Continue/Strengthen interagency

cooperation
Increase community input and outreach

Enhance customer service
Increase proactive media presence




Goal #4
Develop Personnel

We will provide the best equipped, and most
highly trained and committed employees to help
meet the needs of our community.




Goal #4
Develop Personnel

Establish professional development
opportunities

Enhance employee training program
Develop recruitment and retention plan
Facilitate employee participation
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Enhance Infrastructure

We will focus on implementing our Facilities
Master Plan initiatives and emerging
technologies.
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Enhance Infrastructure

1. Formalize and prioritize police technology
Strategy
2. Implement facilities master plan
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