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Police Master Plan 2014

Goals

Understand department’s future operational needs
Ildentify existing facility limitations
|dentify future facility space needs

Propose modifications to existing facilities

Propose additional facilities where existing facilities
cannot satisfy need




Assessment Process

Employee focus groups and questionnaires
Review of current infrastructure
Site visits

Coordination with City Manager’s Office, City
Council, City Facilities, and other Departments




Primary Master Plan Priorities

Consolidate Training Unit staff and functions
Relocate Forensic Services Section

Expand Records Unit / Public Lobby

Renovate Victim Services, Family and Sex Crimes
Relocate Special Assignment Unit

Consolidate Main Station Criminal Investigation Bureau
Consolidate Main Station Field Operations Bureau
Construct a driver’s training EVOC facility

Construct a communications backup facility

Enlarge Chandler Height’s Fitness Room

Renovate Desert Breeze Impound Unit

Reorganize Main Station Police Administration wing
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Top Priority: Police Training Facility

Facilities Master Plan identified the need for additional police
training facilities and the consolidation of all police training
staff and training functions to a centralized training site to
improve training effectiveness

Presently, training staff and functions are housed at three
separate locations with improvised defensive tactics space,
limited classroom space, limited storage space, limited
classroom technology, inability to host advanced training,
decentralized training staff, and an inadequate range
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Fire, Health & Medical Training Facility

Existing Plans
History of land Add state-of-the-art burn
5 story drill/burn tower building (design was
Training Officer Offices completed in 2008)
Locker rooms Large vehicle storage building
Three classrooms More offices
SCBA Shop More classrooms
Storage Indoor auditorium
Misc. training props Tactical village

Outdoor auditorium
Approximately 5 acres
undeveloped




Chandler Public Safety Partnhership

Co-locate police training facility at Fire Training
Center

Construct shared work space (multi-purpose
auditorium, classrooms, tactical village)

Sell Armstrong Way land site (202 and McQueen)
originally slated for police driving training course
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Public Safety Training Center Savings

Public Safety

Police Fire Total Shared Savings
Offices & Classrooms 5,535,000 4,138,162 9,673,162 8,429,867 1,243,295
Auditorium 1,681,000 2,779,011 4,460,011 3,025,176 1,434,835
Site Work 3,615,000 see note 3,615,000 2,250,586 1,364,414
Police Firing Range 11,926,994 - 11,926,994 11,926,994 -
Fire Vehicle Building - 1,736,563 1,736,563 1,736,563 -
Tactical Village 1,604,584 947,020 2,551,604 1,604,584 947,020
Total $24,362,578 $9,600,756 $33,963,334 $28,973,770 $4,989,564
Sale of Land (Armstrong Way) $3,900,000
Total Savings $8,889,564

Broad estimates.

Fire training center history.

Site work for Fire by itself is included in Offices & Classrooms.

Police & Fire partnership yields a 26% estimated savings over independent training centers construction.




Next Steps

Project Funding Type FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total

Fire Training Center Expansion GO Bonds 4,230,000 4,230,000
Public Safety Training Center GO Bonds 6,494,650 6,235,350 12,730,000
Proceeds from Land Sale GO Bonds 3,900,000 3,900,000
Public Safety Training Center General Fund 1,291,644 1,291,644
Public Safety Training Center Police Forfeiture Fund 1,000,000 1,000,000 2,000,000
Total $4,230,000 $7,494,650 S - $12,426,994 S - $24,151,644

Public Safety Training Center




