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ADAPTIVE REUSE - PRESENTATION TOPICS
• Project History

• Project Objectives

• Consultant Recommendations

• Proposed Program – Applicability and Area

• Current Efforts

• Marketing/Communication Efforts

• Next Steps
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PROJECT HISTORY

• Since the economic downturn developers and businesses 
have focused on infill locations and underutilized buildings

• Adaptive Reuse was a Mayor-led initiative to identify how 
Chandler can capitalize on this development trend

• Winter and Company was retained in 2014 to evaluate the 
current development environment and provide 
recommendations for necessary code revisions

• Outreach meetings and stakeholder interviews were 
performed as part of the process
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PROJECT HISTORY (CONTINUED)

• Community “Best Practices” researched and evaluated
• Included a Council tour of Phoenix reuse projects

• Winter and Company produced a comprehensive report with 
recommendations

• Presentation was made to the Community, Neighborhoods 
and Economic Development Subcommittee on April 7, 2015

• The recommendations from the report and the 
subcommittee meeting are the basis of the actions 
proposed in this presentation
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PROJECT OBJECTIVES

1. Reuse existing retail buildings that are underutilized or 
underperforming

2.  Develop a more predictable process that saves time and 
money for users

3.  Stimulate reinvestment in established areas

4.  Support development of new, unique local businesses

5.  Generate tax revenues to support City services
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PROJECT OBJECTIVES

6.  Generate jobs for Chandler residents

7.  Revitalize neighborhoods by providing services nearby

8.  Reinforce downtown investment

9.  Support sustainability by making use of existing building 
materials
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KEY DEPARTMENTS PARTICIPATING

• Planning 

• Transportation and Development

• Fire, Health, and Medical

• Municipal Utilities

• Community and Neighborhood Services

• Economic Development
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WHAT DO USERS SEEK?

• Enhanced Predictability

• Cost Savings

• Time Savings

• Risk Mitigation
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ISSUES IDENTIFIED BY CONSULTANT
Overall, thirty-two (32) development issues were 
identified, which can be grouped into the following 
areas:

• Building setback requirements
• Minimum parking requirements
• Parking location
• Landscape requirements
• Screening of rooftop mechanical equipment
• Fire sprinklers (Building code provides flexibility)
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• Waived or reduced sprinkler requirements

• Waived or reduced landscaping requirements 

• Relaxed parking requirements
- Reduced number of spaces
- Count offsite parking spaces

CITY OF PHOENIX SOLUTIONS
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• Buildings constructed before 1990

• Buildings 5,000 square feet or less in area, and/or 

• A parcel 15,000 square feet or less in area 

PROPOSED PROGRAM APPLICABILITY

11



PROPOSED ADAPTIVE REUSE OVERLAY DISTRICT

What the Overlay does:
• Clears the roadblocks 
• Allows lot coverage of up to 100%
• Eliminates front, side, and rear building setbacks
• Applicable to C-1, C-2, C-3 zoning districts or properties 

permitting commercial uses through a Conditional Use Permit

What the Overlay does not do:  
• Change the property’s underlying zoning
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PROPOSED ADAPTIVE REUSE PROGRAM ACTIONS

• Allows parking reduction of up to 60% of the required parking 
spaces (40% currently)

• Reduces mechanical equipment screening requirements
- “net zero”

• Reinforces the expectation of “Deviations”

• Can become a future “Express Lane”
- Commercial zoned 
- Non-Commercial
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PROPOSED ADAPTIVE REUSE OVERLAY AREA
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PROPOSED OVERLAY AREA INVENTORY OVERVIEW

• Total number of parcels: 258

• Total number of acres: 103

• Total building SF: 876,733
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INVENTORY BY AREA
(ARIZONA AVE FROM WARNER RD TO RAY RD)

• Inventory Overview

• Total Parcels: 25

• Total Acres: 24

• Total Building SF: 255,818
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• Inventory Overview

• Total Parcels: 155

• Total Acres: 46

• Total Building SF: 332,677

INVENTORY BY AREA
(ARIZONA AVE FROM RAY RD TO CHANDLER BLVD)
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• Inventory Overview

• Total Parcels: 78

• Total Acres: 33

• Total Building SF: 298,238

INVENTORY BY AREA
(ARIZONA AVE FROM CHANDLER BLVD TO PECOS RD)
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ADAPTIVE REUSE PARKING CASE STUDY
• Built: 1950s

• Building Size: 2,500 SF

• Zoning: C-2

• Proposed Uses:

• Retail: 1,500 SF
• Restaurant: 1,000 SF

• Required On-site Parking Spaces:

• Under parking code: 26

• Under shared parking: 25

• Under adaptive reuse: 16* 

• Spaces provided on-site: 17

•*With recommended 60% reduction as part of 
Adaptive Reuse Program 19



CURRENT EFFORTS – “IN THE MEANTIME”

• Development flexibility that can be achieved under 
the current code will be communicated, including 
expediting the PAD process

• An Adaptive Reuse Team has been assembled

• Marketing and communication strategies and 
materials are being developed 

Staff will work to build excitement for the program and 
Chandler’s opportunities!
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ADAPTIVE REUSE ASSISTANCE TEAM
• High-level staff from relevant departments have been 

selected to assist with Adaptive Reuse Projects to 
ensure timely decision-making

• Staff from relevant departments, including CAPA, have 
met to discuss the branding of the team. To be 
determined are:

• Name of the team

• Website content and staff contacts

• Integration with and/or rebranding of the Small Business 
Assistance Team (SBAT)
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MARKETING OUTREACH /EDUCATION

Staff has met with the following architecture groups to discuss 
some of their projects and best practices:

• Archicon – Worked on several reuse/redevelopment projects 
throughout the Valley

• RSP – Worked on The Yard concepts and other Tempe/ASU adaptive 
reuse projects 

• Dekker Perich Sabatini – New office in Phoenix.  Significant historic 
and adaptive reuse work through their headquarters in Albuquerque

• Also discussing potential participation with SmithGroup
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MARKETING OUTREACH /EDUCATION
• Staff is planning three (3) Adaptive Reuse meetings for the 

development and brokerage community, likely in June, July 
and August

• Meetings will serve as a kickoff/introduction to the 
Adaptive Reuse Program

• Architects of key adaptive reuse projects will be invited to 
present their successes and challenges

• It is anticipated that over 600 property owners, 
developers, contractors, architects, engineers and 
brokers will be invited to these sessions  
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ADAPTIVE REUSE WEBPAGE (DRAFT)
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ADAPTIVE REUSE BROCHURE (DRAFT)
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NEXT STEPS

• Neighborhood Meetings related to the Overlay District and 
code changes to begin in July 2015
• Series of meetings to be organized geographically

• Private Sector Outreach 
• Urban Land Institute

• Adaptive Reuse to be incorporated into the General Plan

• Council to consider the Adaptive Reuse Program - Fall 2015
• Adoption of the Overlay District, Code Changes 

concurrently
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