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TO: 

THROUGH: 

PURCHASING ITEM 
FOR 

COUNCIL AGENDA 

MAYOR AND COUNCIL 

CITY MANAGER 

5. SUBJECT: Armored Car Services 

1. Agendall\!f Number: 

2. Council Meeting Date: 
December 10, 2015 

3. Date Prepared: November 19, 2015 

4. Requesting Department: Management 
Services 

6. RECOMMENDATION: Staff recommends City Council approve Agreement No. MS6-990-3616, with 
Dunbar Armored, Inc., for armored car services, in the amount not to exceed $50,000 for an initial one-year 
term, January 1, 2016, through December 31, 2016, with the option of four additional one-year extensions. 

7. BACKGROUND/DISCUSSION: The City of Chandler currently uses armored car services for a limited 
number of locations as part of the City's JP Morgan Chase Bank, N.A. contract. The bank bills the City 
monthly for all the banking fees, which includes charges for Brinks armomd car services. JP Morgan Chase 
Bank, N.A. has notified the City that they will no longer be offering this service, which requires the City to 
contract independently with an armored car service provider. 

Staff took this opportunity to reach out to Departments to review their cash handling processes, and 
additional locations were identified. The current locations under the JP Morgan Chase Bank, N.A. contract 
in which Brinks picks up or delivers cash to their Central Vault in Phoenix or City Hall are Center for the 
Arts, Chandler Municipal Court, Police, City Hall Central Cashier, City Hall Utilities, Tumbleweed Recreation 
Center, and Transportation and Development. Locations that are picked up currently outside of the contract 
are Arrowhead and Folley Pools, and Desert Oasis, Hamilton, Mesquite Groves and Nozomi Aquatic 
Centers. The other locations that accept cash for services that were identified to be added to the agreement 
include Basha, Hamilton, Sunset and Downtown Libraries, Community Center, Snedigar Sports Center, and 
the Environmental Education Center. 

Using armored car services will minimize the City's exposure to risk when transporting money to and from 
other City locations as well as to the bank. This service increases workplace safety and allows an already 
lean staff to continue their tasks without having to leave their facility to travel to City Hall or the bank to 
make deposits. 
8. EVALUATION: On September 14, 2015, City staff issued a Request for Proposal (RFP) for armored 
car services. Notification was sent to all registered vendors. Two proposals were received from Dunbar 
Armored, Inc., and GardaWorld. The Evaluation Committee reviewed the proposals in accordance with the 
evaluation criteria which included qualifications and experience, and pricing. The Evaluation Committee 
recommends award to Dunbar Armored, Inc., who submitted the most advantageous offer to the City in 
accordance with the evaluation criteria. The pricing includes a monthly cost that is set depending on the 
location and time requirements, as well as a 6% fuel surcharge. 

The term of this agreement is January 1, 2016, through December 31, 2016, with the option of four 
additional one:year extensions. 
9. FINANCIAL IMPLICATIONS: This service is currently budgeted as part of the City banking fees, which 
are typically netted against the interest earned on the short term funds. Since interest rates have been low, 
there has not been enough interest to offset fees, therefore a one-time budget was established each year 
through a decision package in the Non-Department cost center to fund the remaining banking fees. It is 
anticipated that once interest rates rise, this one-time budget will no longer be needed and the practice of 
netting fees against the interest earned will continue. The armored car services will continue to be paid 
from the Non-Department cost center as they are budgeted until end of Fiscal Year (FY) 2015-16. Current 
Departments will then either absorb or submit ongoing decision packages to fund the armored car service, 



shifting this expense to the appropriate Department as a cost of operations for FY 2016-17. Following are 
the various funding sources identified in the first year of the contract: 

Acct. No.: Fund Name: Amount: 
101.4520.5807 General Fund, Aquatics, Bank Fees (reflects 5 months/seasonal) $ 9,724 
101.1290.5807 General Fund, Non-Departmental, Bank Fees (reflects annual amount) $27,572 
101.4310.5807 General Fund, Library, Bank Fees (reflects 6 months beginning 7/1/16) $ 5,549 
101.4555.5807 General Fund, Nature and Recreation Facilities, Bank Fees 

(reflects 6 months beginning 7/1/16) $ 1,431 
101.4551.5807 General Fund, Sports and Fitness Facilities, Bank Fees $ 2,862 
101.4555.5807 General Fund, Nature and Recreation Facilities, Bank Fees $ 2.862 

Total: $50,000 

10. PROPOSED MOTION: Move City Council approves Agreement No. MS6-990-3616, with Dunbar 
Armored, Inc., for armored car services, in the amount not to exceed $50,000 for an initial one-year term, 
January 1, 2016, through December 31, 2016, with the option of four additional one-year extensions. 

ATTACHMENTS: Agreement 

APPROVALS 

11. Requesting Department 13. Department Head 

ffJ/Mw\ .YY\ ~ ~~ 
Penny Malia, Accounting Manager Dawn Lang, ManagemFJt Services Director 

12. Procurement Officer 14. Acting City Manager 
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Carolee Stees, CPPB Ma'fS'ha'-;ed 


