e, Health & Medical C
oenix Veterans Administratic
Pilot Program

andler City Council Micro Retrec
December 7, 2015




Veteran Initiates
911 System

Veteran Can't Or
Has Delayed Access

To Health Care

CFHM Treats
11 Veteran And Refers
To PCP

VA PILOT

URRENT CYCLE

PROGRAM GOAL

Stop the Cycle
IDENTIFY Chandler Vete

who are in need of VA
benefits and health care

COORDINATE benefit

registration and health
access

CONNECT Chandler

Veterans to their PC
through in-home vi
tele-medicine




ldentify (911)

e Assess and Treat
(CFHM)

e |ID as Vet
(CFHM)

|dentify (VA)

e |D Sick Vet in
Chandler (VA)

(2) ACCESS POINTS

Coordinate

e Contact Vet
(CFHM)

e Start
Registration,
Schedule Visit
(CFHM / VA)

€

_4

Coordinate

e Schedule Visit
(CFHM / VA)

e Share Medical
History (CFHM /
VA)

€

¢ In-Home Visit
(CFHM)

e Tele-Medicine
(CFHM / VA)

¢ |[n-Home Visit
(CFHM)

¢ Tele-Medicine
(CFHM / VA)




VA PILOT RESOURCES

City Obligations

» Human Resources

» Physical Resources

» Review Potential Patients
» Conduct In-Home Visits

VA Obligations

» Patient Information
» Tele-Health Resources
» Nurse Practitioners

Mutual Obligations

» Documentation
» Data Sharing
» Training




Outcomes
Measures

o Evaluation

Findings




