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%,. MAR 14 2016

Chandler + Arizona
Where Vialues Make The Difference

MEMORANDUM Management Services Memo No. 16-055
DATE: MARCH 10, 2016
TO: MAYOR & COUNCIL

THRU: MARSHA REED, ACTING CITY MANAGER ‘\(\
DAWN LANG, MANAGEMENT SERVICES DIRECTOR "

AV

FROM: GREG WESTRUM, BUDGET MANAGER, .+ LU

SUBJECT: PRESENTATION FOR FY 2016-17 BUDGET WORKSHOP #2

Attached is the agenda, PowerPoint presentation for the FY 2016-17 Budget Workshop on
Monday, March 14, 2016. The workshop is scheduled to begin at 5:30 p.m. in the Council

Conference Room.

If you have any questions about the presentation or the Workshop, please feel free to contact me
at x2256 or Dawn Lang at x2255.

Attachments: Agenda
PowerPoint Presentation

c: Nachie Marquez, Assistant City Manager
Marla Paddock, City Clerk
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Chandler Arizona

A Progr

Dynamic
Destination with
Hometown
Traditions Amid a
World-Class
Innovation Hub

Another Year of
Fiscal Strength
And Low-Cost
Services

AGENDA

mAssessed Valuation Update

=Preliminary 5-Year One-Time General
Fund Balance Forecast

mPreliminary 10-Year Capital
Improvement Program (CIP)
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FY 2016-17

Chandler - A Financially stable, well run City
providing great value to Citizens...

Buttercup, Chandler’s Prognosticating
Groundhog Makes Early Prediction

“Another Year of
Fiscal Strength

and Low-Cost
Services”
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ASSESSED VALUATION UPDATE

FINAL NUMBERS

mFY 15-16 Net Assessed Valuation $2.38B
=Tax Levy Generated $28,070,361
= Combined Tax Rate $1.1792

mFY 16-17 Forecast Assumption was $2.49B
*+4.5% Increase in Net Limited Property Value
=Tax Levy Generated $29,333,527 at Same Rate

®mFY 16-17 Net Assessed Valuation $2.55B
*+7.29% Increase in Net Limited Property Value
= Tax Levy Generated $30,116,435 at Same Rate

ASSESSED VALUATION CHANGES

BY CATEGORY

Appreciation
from Prior Year

New Growth Net Change

Category

_—
($29M)
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PROPERTY TAX RATE
RECOMMENDATION

FY 2015-16 FY 2016-17

ASSESSED VALUATION &
RECOMMENDED RATE REDUCTION

mFY 16-17 Forecast Assumption was $2.49B
*+4.5% Increase in Net Limited Property Value
=Tax Levy Generated $29,333,527 at $1.1792

®FY 16-17 Net Assessed Valuation $2.55B
=*+7.29% Increase in Net Limited Property Value
=Tax Levy Generated $29,626,073 at Reduced Rate of $1.16
= Eliminates Need for Truth in Taxation




IMPACT OF PROPERTY TAX RATE
REDUCTION

kS : Lrom G

Rate Reduction Minimizes Impact to Median Value Homeowner
Reduces City Property Tax Paid from $8.68 to $5.71 (-$2.97)

PRELIMINARY 5-YEAR ONE-TIME
GENERAL FUND BALANCE FORECAST

7 Once It's Spent
It's Gone, So
__ Plan Wisely

10

3/10/2016
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PRELIMINARY GENERAL FUND

BALANCE FORECAST
>FISCAL POLICIES<

m Adhere to All Fiscal Policies
= Operating, Capital, Debt & Reserve Policies

® Structurally Balanced
= Recurring Revenues Support
Recurring Expenditures
= Non-Recurring Revenues Support
Non-Recurring Expenditures

EXPENDITURES %%
T i

® Maintain Strong Reserves

Maintaining Strong Fiscal Policies Contributes
to High Bond Ratings

11

Preliminary as of 3110118 ____5 Year General Fund Balance Projection
BEGINNING FUND BALANCE (estimate) 168,121,000 95565370  87,315840 87,866,140 83,823,340
| Additional One-Time Revenue/Savings
One-Time Revenue from Forecast 19809610 17,900,000 18383000 18,787,000 19,163,000
E 4 Depar Saving: 2000000 2000000 2000000 2000000 2,000,000
Impact Fee Loan Repayments 800,000" 500,000 500,000 500,000 500,000
B | Total AddlI' One-Time Revenue/Savings 22,699,610 20,400,000 20,883,000 21287000 21,683,000
7| TOTAL ONE-TIME FUNDS AVAILABLE 190,820,610 115,965,370 108,198,840 109,153,140 105,486,340
Economic Development/Capital Projects
Strategic Develop R
GM IT Inhovation Center (8178507  (168.750)
Gangplahk (260,000] -
Paypal (1,548,109
l'mﬂiins (519,000) - = B =
Other (1,100,000)  (1,100,000)  (1,100,000)  (1,100,000)  (1,100,000)
Strategic E Develoy (4,042,958)  (1,268,750)  (1,100,000)  (1,100,000)  (1,100,000)
General Funded CIP
Community Services
Ti d Fitness E: Replacement (80,000)
Aquatic Facility Safety Renovations (610,000)
Existing Neighborhood Park Improvements/Repairs (560,000) + # ) .
Snedigar Sportsplex - (300,000) (300,000)  (300,000)  (300,000)
Existing C y Park Img Repairs (575,000) L : ) i
Existing Recreation Center Improvements/Repairs (250,000)
Fire
Southeast Fire Station (550,000) -
Heart Monitor Replacements - (685,000)
Personal Protective Clothing (466,300)  (203,300) s (353,100)
Emergency Operations Center Equip. Replacement - - (250,000) =
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CFYA64T FYA748  FY1849  FY 1920 FY2021
Ganeral Government
Infil Incentive Plan - (500,000) (500,000) (500,000) (500,000)
Downiown Redevelopment: (Ccionnade Demolécqu 0T Maim) ~ (502,000)  (502,000)  (502,000)  (502,000)  (502,000)
Downlown Parking (12,500,000) - - {4,500,000) -
Dr. AJ Chandler Park Conceptural Design (75,0000  (750,000) - - -
Existing City Building Renovabons/Repairs (750,000)  (750,000)  (750,000)  (750,000)  (750,000)
Fire Station Bay Doors (365,000)  (260,000) : : .
Access Control to Various City Buikdings (85,000) - : = :
Tumbleweed Rec Cenler Chiller Tower Repl. (450,000) . = = =
Center for the Arts Bathroom Renovations (322,500) . - - -
Facilties and Parks Asphalt Repair - (150,000) (150,000) (150,000) (150,000)
Voice and Data Convergance (1,009,346) (844,402) - - -
Info Tech Oversight Commitiee (ITOC) Projects (620,700)  (500,000) (1,000,000)  (500,000)  (500,000)
Enhanced Communication Speed - Remole Siles = {200,000) . 2 =
Offsite Disaster Recovery - 3 = - (130,000
Network Connectivity Security (190,000) : : 2 E
Infrastructure Monitoring System - (250,000)
Police
Radio System Narrow Band Conversion (908,922) - - -
911 Center Consolde Workstations (175,000) (175,000)
Victim's Services Area Remodel (200,000)  (800,000) - -
Security Camera Replacment (196,791) - - %
Transportation & Development
Bus Pullouts and Bus Stops = (100,000) L < x
Street Repaving (8/400,000)  (250,000)  (250,000)  (250,000)  (250,000)
Street Construction - Various Improvements - (800,000) (800,000) (800,000 (800,000) (800,000)
Wall Repairs (540,000) < - - -
Dakota Street (Buffalo to Commonwealth) (787,200) - - - -
Paseo Trail Rest Area and Site Improvements (57,025) (422,255) - - -
Chicago Street and Oregon Street (Site 6) (1,053,963) ; g . 5

Arizona Ave (Frye Rd to Pecos Rd) (615,000)  (4,508,400) = - -
Washington Street Right of Way - - (250,000)  (485,000) -
California Street (Commw. To Boston) (787,200) - - - -
Bus Purchases - (89,330) - - -
ADA Upgrades (500,000)  (500,000)  (500,000)  (500,000)  (500,000)
Bucket Trucks (138000)  (276,000)  (151,800) 2 -
Street Sweeper (250,000) - - F:
Backhoe Replacement - (130,000) - - -
Crack Seal Ketile - (162,000) - 2 z
McQueen Yard Street Facilities : (392,500) . =
SharePoint Project Management (210,840} = 5 -
Cultural Affairs
Exdsting Cultural Affairs Faciliies Improvements {220914)  (175000)  (200,000)  (250,000)  (200,000)
Capital Projects Camyforward 13:5.231.930) - > = -
One-Time Operating
Mon-Departmental (indt Fusl $200KUNIHy $200KPrirking $56K Fesery  (3,250,500]  (2640500)  (2698,500)  (2,814,500)  (2,462,500)
Decision Packages [excl. Ner-Departmentsl) (4,187,038)  (3,000,000) (3,000,000) (3,000,000) (3,000,000)
Transfer to Akrport Enterprise Fund (950,030) (300,000)  (300,000)  (300,000)
Transfer to Uninsured Liabilty Fund (400,000) (400,000)  (400,000)  (900,000)
PSPRS Increase Towards Unfunded Liabiity (2,852,234) (5,728,300) (6,767 400)

(2,500,000) 2,500,000)
6,000,000 -

TOTAL ONE-TIME EXPENDITURES/TRANS OUT _ (86,265,240) (20,332,700) {25,329,800) (21,865,000)
ENDING FUND BALANCE 95,565,370 87,315,840 87,866,140 83823340 83,521,340
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PROJECTED GENERAL FUND BALANCE
RESERVES

General Fund Confingency (5% of GF Rav. less lrans) 30725000 31646750 32501212 33216239 33,880,564
One-time Council Contingency 325,000 325,000 325,000 325,000 325,000
Lump Sum Agreement Reserve 450,000 450,000 450,000 450,000 450,000
Total Appropriated Reserves 31,500,000 32421750 33276212 33991239 34655564
Public Safety Early Hire Reserve 1614000 1224000 776,000 212,000 -
Budget Stabiization Reserve 15000000 15000000 15000000 15000000 15,000,000
Economic Development and Capital Projects Reserve 38882947 30101667 30245505 26051678 25297353
Compensated Absences Reserve 6500000 6500000 6500000 6500000 6500000
Restricted Court Reserves (Domestic, CEF, JCEF) 1,703,194 1,703,194 1,703,194 1703194 1,703,194
Restricted Police Reserve (Weapons. Safety Equip, Red Light) 365,229 365229 365,229 365,229 365,229
ENDING FUND BALANCE 95,565,370 87,315,840 87,866,140 83,823,340 83,521,340

15

PRELIMINARY 5-YEAR ONE-TIME

GENERAL FUND BALANCE PROJECTION
(IN MILLION $)

® Actual ™ Projection (FY 2015-16 Adopted Budget) ® Projection (FY 2016-17 Preliminary Budget)
$180 417 $i68
$160

$140
$120
$100
$80
$60
$40
$20

$- -
| Endof FY Endof FY EndofFY EndofFY EndofFY EndofFY EndofFY
' 14-15 15-16 16-17 17-18 18-19 19-20 20-21 bk




PRELIMINARY 10-YEAR
CAPITAL IMPROVEMENT
PROGRAM (CIP)

COUNCIL'S CIP PRIORITIES

1. Maintain Existing Infrastructure - Streets
and Parks

2. Finish Planned Construction of
Neighborhood Parks and Southeast Arterial
Streets

3. Limit New Projects that Add Ongoing O&M

AND
MINIMIZE ANY INCREASE IN AMOUNT OF
PROPERTY TAX PAID BY HOMEOWNERS

3/10/2016




THINGS TO KNOW ABOUT THE
PRELIMINARY 10-YEAR CIP

The Proposed CIP is about $1.05
Billion - $700,000 less than the
current CIP

No General Obligation Bond sales

are planned until FY 17-18 No Excise Tax Revenue

Obligation sale will also be
held for Water/Wastewater
Projects until FY 17-18

A sale contemplated for FY 15-16
was not conducted.

One-time funding and internal loang
will be used instead of debt.

PRELIMINARY 10-YEAR CIP
DEBT SERVICE FUND BALANCE PROJECTION

$18,000,000 - e — -
e — | DEBT SERVICE FUND PROJECTED BALANCE
14,000,000 = il T l 4
i With reduction of
L | secondary Property
$10000,000 Tax Rate from 88
" ol cents to 87 cents.
000 . U
$6,000,000 - e — —
| $3,497,428
$4,000,000 i = —
Slm - . l- -_-I_ X l
<0 = T — —— —— — y—
M g @ P P e e P # o

3/10/2016
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Refer to CIP 10-Year
Project List

21

QUESTIONS OR COMMENTS?

3/10/2016

11
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