
Chandler • Arlzo1111 
Where lfzlues Make 'J1Je Dijference 

MEMORANDUM COMMUNITY & NEIGHBORHOOD SERVICES DEPARTMENT CNS16-108 

DATE: 

TO: 

THRU: 

FROM: 

SUBJECT: 

APRIL 14, 2016 

MAYOR AND COUNCIL 

MARSHA REED, ACTING CITY MANAGER~ 
NACHIE MARQUEZ, ASSISTANT CITY MANAGE~t'\ J f 
LEAH POWELL, ACTING HOUSING AND REDEVELOPMENTj-ll' 
MANAGER 

BARBARA BELLAMY, CDBG SUPERVISO~ 
PUBLIC HEARING ON THE FISCAL YEAR 2016-2017 ANNUAL 
ACTION PLAN 

BACKGROUND: The Department of Housing and Urban Development (HUD) requires that all 
local governments receiving Community Development Block Grant (CDBG) funding submit an 
Annual Action Plan that will guide HUD-funded housing, homeless and community development 
activities in the City of Chandler for the Fiscal Year (FY) beginning July 1, 2016 through June 30, 
2017. 

DISCUSSION: To comply with the City of Chandler's Public Participation Plan, the City is 
currently in a public comment period from Tuesday, March 22, 2016, to Friday, April22, 2016, for 
the Annual Action Plan. In addition, a Public Hearing on the Annual Action Plan was held on 
Wednesday, March 23,2016, at the Housing and Human Services Commission (HHSC) meeting. 
The Annual Action Plan (included here as Attachment A) defines the one-year activities in 
relationship to the five year goals and objectives set forth in the Consolidated Plan. It provides a 
brief description of the programs and projects of the City of Chandler in FY 2016-2017, as well as 
funding decisions for the City's CDBG program. 

Non-profit organizations and City Departments applying for FY 2016-2017 CDBG funding 
submitted applications in November, 2015. A total of 15 applications were received, requesting a 
total of$1,198,994. The HHSC reviewed and evaluated the applications and made 
recommendations for funding, which can be found on page 10 of the Annual Action Plan. A 
description of each program is included as Attachment B. 

After the close of the 30 day public comment period, the FY 2016-2017 Annual Action Plan, will 
be brought to the Mayor and City Council for approval on May 12, 2016. HUD requires submittal 
of the plan by May 15, 2016. 
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RECOMMENDATION: Federal regulations and Chandler's Public Participation Plan requires the 
City Council to hold a public hearing to collect public input regarding Chandler's FY 2016-2017 
Annual Action Plan, which includes the allocation ofFY 2016-2017 CDBG funds. 

MAYOR'S STATEMENT: The Public Hearing regarding the Community Development Block 
Grant Fiscal Year 2016-2017 Annual Action Plan, which includes the allocation of Fiscal Year 
2016-2017 Community Development Block Grant funds, is now open for discussion. 

Attachments: 
"A" Draft FY 2016-2017 Annual Action Plan 
"B" FY 2016-2017 Proposed CDBG Funded Program Descriptions and 

Funding Recommendations 





CITY OF CHANDLER 
2016- 2017 ANNUAL ACTION PLAN 

The Community and Neighborhood Services 
Department (CNSD) 

Introduction 

The Annual Action Plan (Action Plan) iss 

Department of Housing and Urban D lo 

CNSD is the lead agency for the Consolidated Plan and Annual 
Action Plan. The goals of CNSD are to strengthen and enrich 

the community by providing high quality services and 

resources through : 

• Neighborhood revitalization; 

• Diverse, innovative and affordable leisure and 
opportunities; 

• High quality parks, sports fields and green space; 

• Resident empowerment; 

• Promotion and celebration of nov,pr~ ''rv.:._ 

• Code enforcement; and 

• Quality housing assistance 
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nit Developmen 

Homeless and Special Po ula ions 

Hu an Services/Anti-poverty 

10 C BG tJOME Funding Recommendations 

11 CDBG/HOME Activj D criptions 

13 5-year & -year !armed Activity Summary 

14 Organizational Structure/ Public Participation 

HOME Investment Partnership Funds 

HOME (through an agreement with Maricopa County) 

Estimated HOME Program Income 

Total HOME Funds Available for Allocation 

Public Housing Programs 

Section 8 Housing Choice Voucher Program 

Public Housing Program 

Public Housing Capital Funds 

Local Resources 

Estimated HOME Match 

General Funds - Acts of Kindness (AOK), Social Service 
Funds (SSF), Youth Enhancement Program (YEP), and 
Veterans Transportation (estimated) 

$ 1,283,590 

$25,000 

$1,308,590 

$299,853 

$50,000 

$349,853 

$5,244,000 

$2,335,000 

$850,000 

$ 57,000 

$ 1,100,000 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

Investing in Geographic Priority Areas 

The City of Chandler consists of approximately 71 

square miles and shares boundaries with the Town of 

Gilbert, Cities of Mesa, Phoenix and Tempe, and the 
Gila River Indian Community. Chandler has reached 

its physical limits with the exception of a few 

remaining county islands. 

Most of the City developed during the past twenty 

years, yet the central city and several neighborhoods 
north of the San Tan Freeway (202) are long­
established and have higher concentrations of low­

income and minority households. There are 9 Census 
Block Groups where at least 51% of the population is 

low and moderate income and 32 where at least 
34.57% of the population is low and moderate 

income. These are CDBG-eligible areas. CNSD has 
elected to target funds to areas north of the San Tan 

Freeway (202). 

•CElli US aDCK CII.CJW' WIJH I.D..aDPCTOF Sd1"S. TO S1'11o 

EXECUTIVE SUMMARY 

iority areas, the 

dition, City Code Enforcement 

n code violations to avoid and 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

leveraging HUD Funding 

In addition to CDBG funds, the City of Chandler 

will make available $1.1 million in General Fund 
resources to support agencies that address the 
needs of the City's vulnerable residents. The City 
received applications from 47 agencies for 64 
projects totaling $1,773,248 and will make final 
awards in June 2016. 

HHSC focus areas for 2016 are: 

1. Youth, including educational support, health 
programs, and prevention I intervention 
activities. 

2. Families in Crisis, including crisis 
intervention, temporary assistance, basic 
needs, and support services focused on 
employment assistance and adult education. 

3. Special Populations, including basic needs, 
independent living programs, socialization 
and education services. 

4. Transportation Services for low-income 
veterans. 

osure prevention programs. 

Rental assistance. 

EXECUTIVE SUMMARY 

City Dedicates Funding to Neighborhood 
Services 

downtown district, friendly 

a five time honoree as a 

With a population 
of 249,964 in 2016 
and limited 
remaining 
developable land, 
the City is focusing 
on the revitalization 
and stabilization of 
existing 
neighborhoods. 

N~-l>rhood and Community Services Department relies on 
nd and external resources to fulfill its mission. - . . -

resources support program administration and human 
well as neighborhood, leadership and diversity programs, 

code enforcement, neighborhood grants, graffiti 

Housing Quick Facts -from the Chandler 5-year Consolidated 
Plan 

• 71% of units are single-family detached units and 70% have 3 or more 
bedrooms 

• 10,290 units are 35 years old or older. Pre-1980 units are more likely 
to need repairs or rehabilitation. 

• 2,100 families with young children occupy pre-1980 units; these 
children are at risk of lead-paint poisoning. 

• 29,100 households pay more than 30% of their income for housing-
16,000 are low and moderate income. 

• Nine of ten low-income households pay more than 30% of their 
income for housing. 

• Revitalization strategies are essential to ensuring a long-term supply 
of housing for a range of households. 



CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

EXECUTIVE SUMMARY 

FY 2016-2017 CITY OF CHANDLER INITIATIVES Goals from the 

Affordable Housing 

Allocate CDBG funds to nonprofit and City agencies that will: 
1. 

• Provide emergency Home Repairs for 471ow-income homeowners. 2. 
• Rehabilitate 4 to 10 homes owned by low- and moderate-income 

households. 

Allocate HOME funds to nonprofit and 
City agencies that will: 

• Provide tenant-based rental 
assistance to 15 formerly-homeless 
households. 

• Reconstruct 2 homes that are not 
suitable for rehabilitation. 

r .. r,rovPN transition persons 
ng homelessness to appropriate 

housing settings. 

Chandler's neighborhoods. 

Allocate CDBG funds to nonprofit and City agencies th<l\1.fJiiiltiKi. 

4 

• Emergency shelter for 15 individuals experiencing 

• Case management and counseling services for 35 nrtn_.., 

transitional housing. 

• Homework assistance, a 
youth residing in Pu 

in neighborhoods through proactive code enforcement coupled with referrals for housing 
be,_l:irlg 650 households. 

Center at 71 South Hamilton Street, Chandler. 

1Nr llll'bnt:1es and distribution methods to ensure targeting to the most needy populations and neighborhoods. 

• Continue to work with For Our City and Live Love to expand their role in volunteer efforts and coordinate resources to 
Chandler's homeless population. 

• Continue to work with the Maricopa Continuum of Care to address homelessness throughout the region . 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

Renter Quick Facts- from the City of Chandler 5-year 
Consolidated Plan 

• 34% of Chandler households rent their home. 

• 3,807 renters occupy units built before 1980, including 
1,080 families with young children. 

• 730 renters live in overcrowded conditions. 

• 9,245 low and moderate income renters pay more than 
30% of their income for housing; 1,400 include at least 
one person age 62 or older. 

• 294 rental units with monthly rent (including utilities) 
equal to or less than $399 are needed for extremely-low 
income renters who are severely cost burdened. 

• There are over 1,600 families on the combined Public 
Housing and Section 8 waiting list. 

Public Housing Authority: Providing Opportunities 
Chandler's Lowest-income Households 

The mission of the Chandler PHA is to work together wi 
community partners to ensure affordable and diverse ho 
opportunities in the community. This mission is supported 
through social service and educational programs provided i 
conjunction with the Family lnvestme Youth 

Recreation Program and the Capil;jltlll!liiililll!*Mk 
The PHA works closely with ot 
providers and has two Fami 
staff to serve the Public 
programs. During the 
public housing residents 
management and participa 
following ways: 

rary's Adult Education 
izations to provide 

with Newtown Community 

assistance mate o their down payment made from a 
partner IDA program. FSS staff will work with clients 
interested in homeownership to make them aware of 
other resources available in community. 

RENTAL AND PUBLIC HOUSING ACTIVITIES 

2016 Affordable Rental Housing 

• Continue to provide rental assi 
homeless low-income house.JiliOII:JSI'IIncr 
rental payments, 

Public Housing 

offi.riPliW'I>Ift<tLa•r;•m, the Housing Youth program, the 

emNn•e ~l!lm•.:flllo~grram and a non-federal 
ite"'ur~~ffordable housing program. 

using Choice Voucher (Section 8) 
arger families and very low incomes; 

lderly. 

HA manages 480 Housing Choice Vouchers (Section 8), and 
public housing units. Of the 103 scattered-site single-family 

sin the inventory most were built in the late 1970's to mid 
with 25 

maintained, have 
limited 
maintenance 
issues and are 
comparable if not 
superior to the housing stock in the surrounding 
neighborhoods. The 200 single story apartment style units were 
constructed in 1972. The units are small and have a very 
modest level of amenities compared to market units. They are 
clean and in good repa ir, but have higher plumbing-related 
maintenance calls; water and wastewater systems are 
deteriorating and will require replacement in the near future. 

During the coming year, the PHA has proposed to use CDBG 
funds to provide activities for youth residing in public housing 
and to make upgrades to the Family Investment Center located 
at 71 South Hamilton Street. 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

2016 Homeownership Activities 

• Through the City's Housing 
Rehabilitation program, rehabilitate up 
to 10 owner-occupied housing units. 

• In partnership with Habitat for 
Humanity, replace 2 homes that are 
not suitable for rehabilitation and 
make emergency repairs to an 
additional 47 homes. 

Owner Housing Quick Facts 

• 66% of Chandler households own their 
home. The homeownership rate 
dropped during the Great Recession. 

• 6,483 owners occupy units built before 
1980, including 1,020 families with 
young children. 

• 360 owners live in overcrowded 
conditions. 

• 6,025 low and moderate income 
owners pay more than 30% of their 
income for housing, 2,000 inclu 

• Owning may be as aff'or 
renting, yet assistan 
low and moderat"-•-~~~'~ 

HOMEOWNERSHIP HOUSING ACTIVITIES 

HOME Program Recapture and Resale Provisions 

The Federal HOME program requires that h 
income households for a period oftime rangi 
depending on the amount of HOME funds i 
Maricopa County HOME Consortium, 
ensuring affordability requirements ar,;o•rnP1·-" 
resale option. The City selects 
assistance to the homebuyer. 

Under the recapture optic 
to the HOME Program. 
at any price. Once 
subject to any HO 
another HOME-eligib•&acrl\niv_ 

to sell their home during the 
another income-eligible homebuyer at 

defined as a price that results in a 
gross income of a household 

e. The seller is allowed a fair 
nal investment, plus any 
value at the time of sale, 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

NEIGHBORHOOD ENHANCEMENT AND COMMUNITY DEVELOPMENT 

Community Development Goals and 
Strategies from the 5-year Consolidated Plan 

Community development goals and strategies may 
be focused in the City's geographic priority area or 
citywide. Community Development strategies are 
to: 

1. Improve individual health and wellness, 
access to quality recreation, and the 
appearance of neighborhoods through 
parks improvements. 

2. Replace aging and broken water lines. 

3. Replace damaged streets. 

4. Install enhanced street lighting to improve 
neighborhood safety. 

Administrative strategies that support effective 
community development activities include: 

1. Implementing Section 3 and Davis-Bacon 
regulations to promote employment 
opportunities for low-income Chandler 
residents and ensure compliance with 
federal requirements . 

2. Encouraging the outr~~~-~lfialik;l 

3. 

Minority and Wo 
Enterprises in fu 
activities. 

2016 Neighborhood Enhancement and rrul'fln111rritv 

Development Strategies 

1. Undertake proactive code enforcemAi!ilti..,.,·.,.rtr 
households for housing rehabil itati 
people. 

2. Demolish 2 vacant un 
voluntary demolition p 

source of exposure is 
.teJitH:onrtalnirlat~=d dust found in 

pottery, jewelry, candy and 
~~.b•se~q;:fJaint was banned in 1978. 

e risk of lead poisoning, information is distributed to 
ts in City housing programs. The City follows strict HUD 
for testing and abatement of lead-based paint and other 
ubstances, and requires compliance from its contractors 
ractors: Any structure built b~fore 1978 that is 
rehabilitation under federal programs, is tested for 

,,lelto~Hl~d paint. Notices and requirements regarding testing and 
~----""al of lead-based paint are provided to program participants, 

contractors and project sponsors. 

wners to complete extensive 
es. Work items may include 

dews/doors, plumbing/ electrical 
repair, mitigation/ abatement of 

emoval and/or repair of any code 

~N~~ate income residents are eligible to apply 
for housing reha t ion assistance, priority is given to physically 
disabled and elderly homeowners age 62 or older residing in 
geographic priority areas. 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

ASSISTING PEOPLE WITH SPECIAL NEEDS AND PEOPLE EXPERIENCING 

2016 Strategies to 
Homelessness 
Needs 

1. 

programs that allow seniors 
and persons with 

4.li!IIJ!I!II~es to independently, including 
~ .... ~~spite and support, home-delivered 

and meals and nutrition programs, 
and supportive programs for grandparents 
raising grandchildren; 

• Socialization, recreation and education 
opportunities to seniors or chi ldren and adults 
with disabilities to combat depression, maintain 
or improve functiona l living skills, aid in 
workforce readiness, improve physical health or 
enhance quality of life; 

• Programs t hat provide transportation fo r 
Veterans. 

Plan Resources to Address Homelessness, Assist People with Special 
lncir~tl(e of Poverty 

g for individuals and families experiencing homelessness. 

All•~lltl~f-~ts of crisis for low and moderate income individuals, including people experiencing homelessness 
pe"!•ttiiKh special needs. Services may include safe housing, food and clothing, necessary medical care, job 

employment supports, and case management services 

• Provide tenant based rental assistance for individuals and families experiencing homelessness, coupled with intensive 
case management. 

2. Improve and/or expand the Senior Center. 
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CITY OF CHANDLER 
FY2016-2017 ANNUAL ACTION PLAN 

2016 Leverage Funding Priorities - Families in Crisis 

For 2016, the Housing and Human Services Commission 
established the following priorities to strengthen the 
capacity of low and moderate income individuals and 
families to move toward self-sufficiency. 

• -Emergency Intervention: programs that support 
families and children in crisis due to child abuse, 
domestic violence, and/or behavioral health issues 
such as substance abuse and mental health issues. 

• Temporary Assistance: programs that provide 
temporary financial assistance (utilities, rent, 
mortgage) and support for individuals in accessing 
additional community resources. 

• Basic Needs: programs that provide access to food 
and other basic needs, including clothing and 
hygiene, to ensure basic physical health needs are 
met. 

• Support Services: programs that provide employ 
assistance and/or adult education including basic 
education, literacy, English as a Second language, 
financial literacy, workforce skills training and job 
search skills support; and program.s that help families 

• 

• 

avert a crisis through supporti luding 
affordable child care and t 

rograms that support 
~aH~IIQ.DI'fient through the prevention 

activity, substance abuse, teen 
0 her risk behaviors. 

HUMAN AND PUBLIC SERVICES 

2016 Public Services Strategies 

• Provide CDBG funds for: 

• Emergency shelter servicer~lllkld 

...._., __ .... holds experience crisis on an 

Yet inte alone is not adequate to 
:ftftlihli~Pas that are inherent in poverty. 

~altm,a'rmust be coupled with strong 
e opportunities for improvement and 

people living in poverty, 40% are children, 5% are seniors 

55% are working-age adults. Many working age adults in 

yare those with young children and those-with 
bilities whose earning potential is limited. The highest 

rate of poverty is among single-parent female headed 

households. Of adults living in poverty, more than half 

worked at least part-time in the last year, and 10% worked 
full-time year-round. 
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TOTAL CDBG ALLOCATION: $1,283,590 

TOTAL HOME ALLOCA $299,853 

CDBG Public Services 

Agency 

A New Leaf East Valley Men's Shelter 

A New Leaf La Mesita Family Shelter 

A New Leaf East Valley Women's Shelter 

Chicanos Por La Causa Fair Housing Education 

Chandler Housing & Redevelopment Public Housing Youth Progra 

Chandler Christian Community Center TBRA Case Management 

Labor's Community Service Agency Transitional Housing 

Save the Family Homeless Case Management 

Tumbleweed Center for Youth Development 

360 Home Accessibi 

$49,000 

$200,000 

$390,069 

$248,375 

$975,067 

$200,000 

$380,000 

Total HOME $ 670,000 

Administration 

HUD Outcome Code Key Availability I 
ns of objectives Accessibility 

and outcomes that are used in the Decent Housing DH1 
funding tables. Suitable Living Environment SL1 

Economic Opportunity E01 

HUD 

$5,000 

$10,500 

$37,414 

$35,515 SL1 

$ 12,692 SL1 

$35,000 E03 

$0 E03 

$ 186,121 

$0 DH3 

$49,852 SL3 

$49,000 

$200,000 

$368,317 

$ 180,000 

$847,169 

SL3 

SL3 

DH3 

DH3 

$90,000 DH2 

$ 191,112 DH3 

$0 DH1 

$281,112 

$250,300 N/A 

$ 18,741 N/A 

Affordability Sustainability 

DH2 DH3 

SL2 SL3 

E02 E03 
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RECOMMENDED CDBG PUBLIC SERVICES ACTIVITY DESCRIPTIONS 

The City received applications for the following activities. Final funding decisions will be made by City 

• A New Leaf- East Valley Men's Shelter. The Center is the only regional emergency shelter nrr)Pr:lm 

the East Valley. The shelter provides: case management, life skills, legal aid, behavioral health 
prep and adult literacy. Men must be drug & alcohol free and willing and able to save 85% of ~~~-l)qle. 

an orientation, intake assessment and meet with a case manager to establish an individ 
employment. A New Leaf proposes to assist 32 Chandler men. 

• A New Leaf- La Mesita Family Shelter. La Mesita is the only emergency shelter in 
with children. A New Leaf provides comprehensive services for families in a 
and resources needed to become self-sufficient. The shelter provides the ba 
workforce development, legal aid, benefit enrollment, financial literacy 
proposes to assist 9 Chandler families. 

• A New Leaf- East Valley Women's Shelter. A New Leaf proposes to ~~1JR.err1eqger1cy 

homeless women. The shelter is an approved site provider for the Mci~MI);Q I 
nd support services for 2 

Homeless Court where up to 8 
victimless offenses. The shelter is women with outstanding warrants who meet specific guidelines can 

located in Mesa and provides financial literacy, health checks, education and'._ _ _,.l(s1 
of other needed services. 

• Chicanos Par La Causa- Fair Housing Education. T 
Chandler residents on their rights and responsibiliti 
disseminated at monthly workshops and provided du 
delivered at public spaces or meeting sites in Chandler 
centers and at partner organization facilities. 

such as libraries, community 

• City of Chandler Housing and Redev.,.....,....., .... 
reside in Chandler's four Public blf'l>u!:Jina 

ogram. The program will serve 448 youth ages 6-18 who 
ered after school and during school breaks and include 

rogram is held at each public housing site and offers 

11 

community sports and other 
homework assistance, art on regular school days. The Boys and Girls Club offers free 

hurch allows use of their Community Life Center for large 
group activities. 

:IJ~l£la!L_Mfo#IG~~nii!Pr~unding was requested for a Case Manager to assist up to 15 
ril'!!'f'.A.-lctt.tince Program (TBRA) for homeless individuals and families. The 

~~~~relationships with individuals and families experiencing homelessness to determine their 
ll'UBU!Alluntary relocation to housing; and provides intensive, targeted and ongoing support and 

,._._.. .... medically-vulnerable homeless individuals remain housed. 

1'11fc![ttJJ~nal Housing. LCSA will provide comprehensive case management for 3 Chandler 
mes through a transitional housing program. Families must save 10% of all 

r transitio into permanent housing to prevent future homelessness. LCSA receives referrals 
omestic violence family shelters, Community Information and Referral, and Chandler 

Management. Save the Family will provide case management and transitional housing services 
families residing in or referred by the City and housed in one of the agency's 62 transitional 

a, Gilbert, Tempe, Scottsdale and Chandler. The agency will provide transitional housing, 
sources necessary to reach self-sufficiency and become permanently housed. Partnering agencies 

stian Community Center, A New Leaf- La Mesita Homeless Family Shelter, and My Sister's Place. 
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RECOMMENDED CDBG PUBLIC FACILITIES, HOUSING AND CODE ENFORCEMENT & 
HOME PROGRAM ESCRIPTIONS 

The City received applications for the following activities. Final funding decisions will be made by City 

• City of Chandler Code Enforcement- Blight Elimination Program. The goal of this program is to 
neighborhoods and housing conditions through the continued implementation of the Blight 
objectives include: 1) inspection of residential housing units for violation of the City's 
occupied properties with code violations and unoccupied properties deemed unsafe, un 
identification and elimination of blighting cond itions through code enforcement 
and moderate income homeowners with code violations to the City's Housing R!i!I.IJ"!ti 
remediation of the code violation through housing rehabilitation activities. Tl)itQig@rra 1m 

• City of Chandler Code Enforcement- Voluntary Demolition Program. 
significant deterioration that are negatively impacting the health and 
targets vacant uninhabitable structures that are an impediment to 

ods. The program 
munity and where clearance 

rty owners with blighted structures activities can jump start positive neighborhood change. Program funds a,.iil'll~We 
who need financial assistance to complete demolition activities. 

• City of Chandler Housing & Redevelopment - Family Investment Center 
Hamilton Street is the home-base for t he City's Public Youth Program ancrllftll!ti!Lr design is not 100% functional for 

and a drinking fountain from 
re~'41l!lll~c•ve1ment is approximately 1,800 

youth activities. The capital improvements will operlt!lflll!l 
inside the facility, and add program space and a n:>r"ti:!il-~111! 

square feet and the project will require construction n••-''""" 
youth and their families and be accessible to persons 

renovation will serve 1,470 

• City of Chandler Neighborhood Resources- Housing Kel1aCrtNti~ IJn I?.I .. Wfl,s Rehabilitation Program will 

12 

provide distinct housing rehab to 10 low and1f1111Nf'll!"""come single family homeowners. The Moderate Rehab 
program provides up to $5 loan for interior and exterior repairs to correct code 
issues and make health and ent Loan (Ell) program offers up to $20,000 for 

he property and improve the surrounding neighborhood. 
fnrl'i"'Mdii~vPr five years. Homeowners are screened for eligibility in 

o'tooiiNtit-:.t inn policies. The City's housing rehabilitation· 

cp6e·'!!~!!!~·1~-~~1flegati,~e property conditions for which they cannot afford to 

Ce11t~(--~ - Emergency Home Repair Program. Emergency Home Repair services necessary to 
nt9'9.~....._,il be provided to approximately 47 Chandler single family homes. Habitat staff works 

itij .. fliltrttn~·~M~e eli,zibi'Pilllt.e~tes the repair list, hires subcontractors when necessary, oversees repair work and 
ews and submission of performance reports and payment reimbursements. The 

n.r-~r·o to Habitat's Hotline have increased. The program can make repairs up to 

Rc!tfe.v•tooment- Tenant Based Rental Assistance {TBRA). HOME funding requested is to continue the 
m implemented in 2012 for individuals and families experiencing homelessness in 

assistjmOtJNill be linked with TBRA case management and supportive services. Up to 15 households will 
a.~tlt >IIII'JIIrv deposit assistance to maintain housing or transition to permanent housing. 

v~llillllfKt11a Reconstruction. Two owner-occupied homes that require repairs beyond the maximum dollar 
dllilMiiJ··-~ City's housing rehab program will be reconstructed using HOME funds. Houses are typically over SO 

nd-Lr"n older low and moderate income neighborhoods. Habitat is uniquely qualified to administer 
reconstruction because as a general contractor and housing developer they have experience managing all aspects of 
home building and mortgage servicing. The program provides up to $75,000 in HOME-assistance per household and Habitat 
funds the shortfall with a 0% interest mortgage. Habitat has a HUD certified Housing and Credit Counselor with significant 
experience in the affordable housing market. 
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PLANNED 5-YEAR AND ANNUAL ACTIVITY SUMMARY FO 

5-Year Consolidated Plan Goal and Annual Activity 

Affordable Owner Housing Activities 

Housing Rehabilitation- emergency repairs, 
accessibility improvements, moderate I substantial 
rehabilitation, and replacement 

Assistance to 1•1-time Homebuyers 

Acquisition, Rehabilitation & Resale 

Direct Assistance to 1•1-time Home buyers 

New in-fill Construction 

Affordable Rental Housing Activities 

Tenant-based Rental Assistance 

Housing Rehabilitation- moderate & substantial 
rehabilitation and public housing revitalization 

New in-fill Construction 

Activities to Address Homelessness 

Emergency Shelter 
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High 

High 

High 

Low 

Low 

High 

Low 

5-year Goal 

X 

0 

0 

15 

0 

0 

52 

35 

10,000 people 548 

15,000 people 1,470 

12,000 people 0 

5,000 people 650 

5 structures 2 

HOME 

n/a 

n/a 

CDBG 

CDBG 

CDBG 

CDBG · 

n/a 

CDBG 

CDBG 
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ORGANIZATIONAL STRUCTURE AND PUBLIC PARTICIPATION 

Housing and Human Services Commission 

Louise Moskowitz, Chairperson 

Tammy Clew-Kennedy, Vice-Chairperson 

Irene Artigas 

Rick Becker 

Jadine Bowens 

Judith Carroll 

Joseph Curbelo 

Kris Kyllo 

Justin Lisenbee 

Dylan Raymond 

The HHSC is an 11-member advisory body appointed by 
the Mayor and approved by City Council. It plays an 
important role in Consolidated Planning activities. The 
powers and duties of the HHSC are to: 

• Advise the PHA Commission on the administration, 
operation and management of federal public housin 
and Section 8 and Tenant-Based Rental Assistance 
programs; 

• Advise City Council regarding the: 
operation and management of 
housing, rental assistance 
programs; development 
welfare of low and 

• 

II."?'IIMIII•illllilll'ighborhood Resources Director 
80-782-4352 

leah.powell@chandleraz.gov 

Barbara Bellamy, CDBG Program Supervisor 
480-782-4353 

barbara.bellamy@chal"'dleraz.gov 

235 S. Arizona Ave. 
Chandler, AZ 85225 

Mailing Address: 
PO Box 4008 - Mail Stop 600 

Chandler, AZ 85244-4008 
Phone: 480-782-4320 
www.chandleraz.gov 

rvices Commission (HHSC) conducted two public meetings to discuss funding priorities. City 
olic:aflcm,lfNorkshop open to both the public and stakeholders. 

1. 

on the Annual Action Plan: 

HHSC Committee Meeting 

-City Council Meeting 

The public comment period will be open from March 22, 2016 to April 22, 2016. The draft Annual Action Plan will be posted on the 
City's website beginning March 22, 2016. Written comments received during the public hearings and public comment period and 
the City's response to each will be incorporated into the final Annual Action Plan. 
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ATTACHMENT B 

CITY OF CHANDLER 
FY 2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM DESCRIPTIONS & FUNDING RECOMMENDATIONS 

PUBLIC SERVICE 

A New Leaf, Inc.- East Valley Men's Center 
Funding Request: $30,000 
Recommendation: $25,000 
People Served: 32 Chandler homeless men 

The Center is the only regional emergency shelter program for homeless adult men 18 years and 
older in the East Valley. The shelter serves male residents only who need emergency shelter 
services including: case management, life skills, legal aid, behavioral health care, AA support 
groups, GED prep and adult literacy. Men must be drug & alcohol free and willing and able to 
save 85% of their income in order to live at the shelter. All residents receive an orientation, intake 
assessment and meet with a case manager to establish an individual service plan to set goals to 
obtain employment. 

A New Leaf, Inc.- La Mesita Family Homeless Shelter 
Funding Request: $25,000 
Recommendation: $25,000 
Households Served: 9 Chandler homeless families 

A New Leaf will provide comprehensive services for homeless families by providing a safe 
environment where they can develop the skills and resources needed to become self-sufficient. La 
Mesita is the only emergency shelter in the East Valley offering services to families with children. 
The shelter provides the basic physiological needs of food, shelter, clothing, workforce 
development, legal aid, benefit enrollment, financial literacy and parenting education and support. 

A New Leaf, Inc.- East Valley Women's Shelter 
Funding Request: $10,000 
Recommendation: $5,000 
People Served: 2 Chandler homeless women 

The East Valley Women' s Shelter will provide emergency shelter and support service for 
homeless women. The shelter is an approved site provider for the Maricopa County Regional 
Homeless Court where women with outstanding warrants who have met specific guidelines can 
resolve misdemeanor victimless offenses. The shelter is located in Mesa and provides needed 
services for homeless women including; financial literacy, health checks, education and legal aid, 
substance abuse counsel and an array of other needed services. The funding request would enable 
the Agency to serve two homeless women from Chandler at the shelter, which houses a maximum 
of eight women at a time. 
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Chicanos Por La Causa - Fair Housing Education Program 
Funding Request: $17,500 
Recommendation: $ 10,500 
People Served: 1 00 Chandler residents 

The goal of the program is to provide education and information to Chandler residents on their 
rights and responsibilities under the Fair Housing Act of 1968. Fair housing information will be 
disseminated at monthly workshops for homeowners and renters and provided during City events 
and community/neighborhood fairs. CPLC has been a HUD certified housing counseling agency 
since 1980. Services will be delivered at public spaces or meeting sites in Chandler that are easily 
accessible to the community such as libraries, community centers and at partner organization 
facilities. 

City of Chandler Housing & Redevelopment- Public Housing Youth Program 
Funding Request: $39,708 
Recommendation: $37,414 
People Served: 448 Chandler youth 

The program will serve youth ages 6-18 who reside in Chandler' s four Public Housing family 
sites. Activities are offered after school and during school breaks and include community sports 
and other specialized events. The after-school program is held at each public housing site and 
offers homework assistance, art and crafts, and indoor/outdoor recreation Monday through Friday 
on regular school days. The program offered during intersession brings youth from all four sites 
for fun activities, and during the summer months, activities are offered in the morning for younger 
children and afternoon for all ages and evenings for teens. The Boys and Girls Club offers free 
memberships to program participants and the Holy Trinity Lutheran Church allows use of their 
Community Life Center for large group activities. 

Chandler Christian Community Center- TBRA Case Management Program 
Funding Request: $35,515 
Recommendation: $35,515 
People Served: 15 Chandler individuals 

Funding was requested for a Case Manager to assist clients who participate in the City' s Tenant 
Based Rental Assistance Program (TBRA) for homeless individuals and families. The Case 
Manager provides intensive, targeted intervention and assistance to the City' s most chronic and 
medically vulnerable homeless population. The Case Manager will locate and establish 
relationships with Chandler' s homeless and determine their eligibility for the program. The Case 
Manager will also facilitate their client' s voluntary relocation to housing and provide ongoing 
support and advocacy to insure the client remains housed. Up to 15 homeless clients will be 
provided case management to maintain housing under the TBRA program. Chandler Christian 
Community Center continues to be the new provider of this service which was previously provided 
by Community Bridges, Inc. 

Labor's Community Service Agency- Transitional Housing 
Funding Request: $12,934 
Recommendation: $12,692 
Households Served: 3 Chandler households 
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Labor' s Community Service Agency (LCSA) will serve Chandler families residing in LCSA's 
three single family homes through a transitional housing program. The program offers 
comprehensive case management services for small and large families. LCSA receives referrals 
from school liaisons, emergency/domestic violence family shelters, Community Information and 
Referral and Chandler Christian Community Center. LCSA provides housing for homeless 
families, and conducts case management. Families must save 10% of all income to successfully 
prepare for transition into permanent housing to prevent future homelessness. 

Save the Family - Homeless Case Management 
Funding Request: $35,000 
Recommendation: $35,000 
Persons Served: 25 Chandler homeless individuals 

Save the Family will provide case management and transitional housing services for homeless 
Chandler individuals and families residing or referred by the City and housed in one of the 
agency's 62 transitional housing units located in Mesa, Gilbert, Tempe, Scottsdale and Chandler. 
The agency will provide transitional housing, education, support and resources necessary for 
homeless families to reach self-sufficiency and become permanently housed. Case management is 
an important element to help overcome financial and other barriers to achieving permanent 
housing. Partnering agencies include: Chandler Christian Community Center, A New Leaf- La 
MesitaHomeless Family Shelter, and My Sister' s Place. Clients are homeless families in crisis 
with very low income, earning less than 50% of the Area Median Income. 

Tumbleweed Center for Youth Development- Homeless Youth Outreach 
Funding Request: $18,270 
Recommendation: $0 
People Served: 650 Chandler youth 

Tumbleweed' s Homeless Youth Outreach Program will serve homeless youth, ages 12-24 in crisis 
and make available Safe Place sites in Chandler. The program will be offered in Chandler one 
night each week with direct interaction with homeless and at-risk youth. The program will contact 
3,000 youth through school and community outreach presentations and street outreach workers will 
contact 350 youth on the street. The agency will also work with the City to identify other Safe Place 
locations, train employees at each Safe Place site and host outreach campaigns so that when youth 
are in crisis they will have a safe place to go to get help. The program offers young people a front 
door to healthy futures, self-sufficiency, and the stability of safe and stable homes. 

NEIGHBORHOOD REVITALIZATION 

City of Chandler Code Enforcement - Blight Elimination Program 
Funding Request: $49,852 
Recommendation: $49,852 
Households Served: 650 Chandler households 

The goal of the program is to improve and revitalize neighborhoods and housing conditions 
through the continued implementation of the Blight Elimination Program. Program objectives 
include: 1) the inspection of residential housing for violations of the City' s Chapter 30 Code; 2) 
the identification of occupied properties with code violation and unoccupied properties with 
blighted structures deemed unsafe, unhealthy and uninhabitable; 
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3) the identification and elimination of blighting conditions through code enforcement efforts; and 
4) collaborating with referring low and moderate income homeowners with code violations to the 
City' s Housing Rehabilitation program to determine eligibility and remediation of code violations 
through housing rehabilitation. 

CAPITAL IMPROVEMENTS & CLEARANCE ACTIVITIES- CITY APPLICANTS 

City of Chandler Code Enforcement - Voluntary Demolition Program 
Funding Request: $49,000 
Recommendation: $49,000 
Households Served: 2 Chandler homes demolished 

CDBG funds will be used to demolish two properties with significant deterioration that are 
negatively impacting the health and safety of Chandler neighborhoods. The Voluntary Demolition 
program will fund the demolition of building improvements, rubble, debris and environmental 
contaminants from two blighted sites. The program only targets vacant unoccupiable structures. 
Vacant, blighted structures are an impediment to the health and vitality of a community and 
clearance activities can jump start positive change. The program funds are available to property 
owners with blighted structures on their property who need fmancial assistance to complete the 
demolition activities. The Voluntary Demolition Program will identify blighted properties and 
work with the owners who want to participate in the program to clear the blighted structures. 

City of Chandler Housing & Redevelopment- Family Investment Center Upgrades 
Funding Request: $200,000 
Recommendation: $200,000 
Persons Served: 1,470 Chandler youth 

The Family Investment Center is the home-base for the City' s Public Housing Youth Program and 
in its current design is not 1 00% functional for youth activities. The capital improvements will 
open the floor plan to enable access to restrooms and drinking fountains from inside the facility. 
Currently, the children must exit the building to use the restroom, which requires constant adult 
supervision. The project will also add a partial kitchen for food service and program space. The 
project benefits public housing youth residents and their families . The area of improvement is 
approximately 1,800 square feet and the project will require construction plans and a building 
permit. The Family Investment Center is located at 71 S. Hamilton St. The completed renovation 
will setve 1,470 youth and their families and be accessible to persons with disabilities. 

HOUSING REHABILITAION 

Ability360 - Home Accessibility Program 
Funding Request: $3 7, 771 
Recommendation: $0 
Households Served: 8 Chandler households 

Funding requested is to provide minor home modifications for disabled and senior Chandler 
homeowners and renters. Funding will be used for alterations to improve the physical accessibility 
and safety of housing units. Modifications can include ramps, grab bars and widening of doorways. 
The maximum assistance per unit is $2,000 for those renting in complexes with eight units or more 
or $5,000 per unit for homeowners and renters in units with less than eight units. The agency will 
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determine the scope of work for the alternations needed to remove architectural barriers to facilitate 
increased accessibility of the home or apartment. 

City of Chandler Neighborhood Resources- Housing Rehabilitation Program 
Funding Request: $390,069 
Recommendation: $368,317 
Households Served: 4-1 0 Chandler households 

The City's Housing Rehabilitation Program will provide distinct housing rehab programs to low 
and moderate income single family homeowners. The Moderate Rehab program allows up to 
$50,000 with a zero percent interest deferred loan for interior and exterior repairs to correct code 
issues and make health and safety improvements. The Exterior Improvement Loan Program 
(EILP) offers up to $20,000 for exterior improvements that remove blighting conditions to 
revitalize the property and improve the surrounding neighborhood. The EILP program offers zero 
percent interest loans that are forgivable over five years. Homeowners are screened for eligibility 
in accordance with CDBG guidelines and City of Chandler Housing Rehabilitation policies. The 
City's housing rehabilitation programs assist low and moderate income homeowners to remedy 
negative property conditions for which they cannot afford to resolve without funding assistance. 

Habitat for Humanity of Central Arizona- Emergency Home Repair Program 
Funding Request: $248,375 
Recommendation: $180,000 
Households Served: 4 7 Chandler households 

The Emergency Home Repair services will be provided to approximately 60 single family homes. 
Habitat's staff works with Chandler applicants with applying for assistance and determining 
eligibility. Habitat also creates the repair list, hires subcontractors when necessary, oversee repair 
work in progress and coordinates with the City on environmental reviews and submission of 
perfom1ance reports and payment reimbursements. The need for the program has grown as calls 
for service to Habitat's Hotline have increased. The program can make repairs up to $10,000 per 
household, per year. The program is available to qualified low to moderate income, 80% or below 
the area median income (AMI) homeowners residing within the Chandler city limits. Repairs must 
be an emergency and address health, safety, or security issues in qualified homes. 
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