ﬁ PURCHI;(S;';‘ G ITEM 1. Agenda Item Number:
i e, COUNCIL AGENDA 33

2. Council Meeting Date:

o o e June 23, 2016
TO: MAYOR AND COUNCIL 3. Date Prepared: June 8, 2016
THROUGH: CITY MANAGER 4. Requesting Department: City Manager —
Information Technology

5. SUBJECT: Purchase of Cisco Equipment and Services

6. RECOMMENDATION: Staff recommends City Council approve the utilization of the State of Arizona
Contract No. ADSPO16-117850, with Dimension Data North America, Inc., for the purchase of Cisco
equipment and services, in an amount not to exceed $467,000, and approve the transfer of General Fund

appropriation from the Human Resources Division to Information Technology Capital Projects in the amount
of $42,600.

7. HISTORICAL BACKGROUND/DISCUSSION: The City’s current Private Branch Exchange (PBX) phone
system is based on old technology voice services and is being phased out by the manufacturer. The
current system is based on several separate systems from multiple providers that are used to provide
functionality that have compatibility issues with the older phone system. The current system needs to be
upgraded with newer technology that will continue to provide the City with communication services. The
City has recently been moving toward providing a converged network that will allow Voice over Internet
Protocol (VolP) and data to travel the same infrastructure. The City has reviewed the option of upgrading
the current system to a newer system from the same manufacturer, but that option does not resolve the
underlying issues of future vendor support, limited capabilities, and multiple product interoperability.

The Cisco VolIP solution provides the City with a technology that has been designed from the ground up to
provide a converged solution for call center applications, voice, data, video, and other services through
products provided by a single vendor. The City already utilizes Cisco products for data networking and
servers which will allow the City to leverage existing staff knowledge to support and maintain this additional
functionality. The Cisco solution allows the City to have access to more resources that support the newer
system. Cisco has a local presence in the Valley and there are numerous vendors who are Cisco partners.
Rather than continuing to invest in the current PBX system which has become difficult to maintain and has
limited integration capabilities, the City needs to move to a more modern system that will meet its future
technology growth.

The goal for the replacement is to be complete within the next 2 years in order to have the same technology
throughout the city network and reduce the incompatibilities that may arise from spreading the deployment
across 3 to 5 years. Both the current and new phone systems will need to be maintained during the multi-
year transition.

City staff reviewed other phone system solutions from other vendors and is recommending the Cisco
solution due to the City’s familiarity with Cisco products, the seamless interoperability with existing Cisco
equipment, and the single vendor approach to the solution. This solution was presented to the
Communications and Public Affairs, Information Technology, and Management Services Council
Subcommittee on April 7, 2016, for their review and to address any questions, comments, or concerns.




This purchase includes the underlying infrastructure and software licensing necessary to set up the new
converged voice and data environment as well as the initial components necessary for video conferencing
and communications. The video equipment and software necessary to set up 3 rooms for video recording
and conferencing will also be purchased and implemented as part of this project. The rooms included are
the City Hall 2™ Floor Training Room that was part of a Human Resources FY2015-16 decision package,
the IT Training Room, and an IT conference room.

8. EVALUATION PROCESS: The State of Arizona competitively solicited and awarded a contract for
network, server and storage equipment in 2012. The City has a current Intergovernmental Agreement with
the State allowing for the cooperative use of the State’s contracts. The State awarded a contract to Nexus
IS, Inc., in May 2012 for Cisco network, server equipment and related services and Nexus has since been

purchased by Dimension Data North America, Inc. The State formally assigned the contract to Dimension
Data.

9. FINANCIAL IMPLICATIONS:
Fund Source:

Acct. No.: Fund Name: Program Name: CIP Funded: Amount:
401.1287.5219.0.61T082.0 $ 157,759
401.1287.5419.0.61T082.0  General Government Replace Desktop Yes $ 80,547
401.1287.6314.0.61T082.0  Capital Projects Phones $ 220,594
401.1287.6316.0.61T082.0 $ 8,100

$ 467,000

10. PROPOSED MOTION: Move City Council approve the utilization of the State of Arizona Contract No.
ADSPO16-117850, with Dimension Data North America, Inc., for the purchase of Cisco equipment and
services, in an amount not to exceed $467,000, and approve the transfer of General Fund appropriation
from the Human Resources Division to Information Technology Capital Projects in the amount of $42,600.

ATTACHMENTS: None.
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