Phoenix VA Pilot Program

Chandler Fire, Health & Medical Department

City Council Micro-Retreat
July 25, 2016



Chandler Fire, Health & Medical Department
Phoenix Veterans Administration
Pilot Program

Veteran

IDENTIFY

COORDINATE

CONNECT




Identify (911)

(2) ACCESS POINTS

Coordinate

e Assess and Treat
(CFHM)

e |ID as Vet
(CFHM)

ldentify (VA)

e ID Sick Vet in
Chandler (VA)

e Contact Vet
(CFHM)

e Start
Registration,
Schedule Visit
(CFHM / VA)

A 4

Coordinate y

e Schedule Visit
(CFHM / VA)

e Share Medical
History (CFHM /
VA)

€ 4

e |n-Home Visit
(CFHM)

¢ Tele-Medicine
(CFHM / VA)

* |[n-Home Visit
(CFHM)

e Tele-Medicine
(CFHM / VA)




VA PILOT, sanuary 2016 — June 2016

VA Pilot — Patient Cycle
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VA Pilot Recommendations

 Extend pilot MOU and Telehealth Service

Agreement 18 months

e Develop VA support option for program

sustainability

 Explore outreach partnerships and opportunities

for Chandler Veterans



