% PURCH?g‘gG ITEM 1. Agenda Item Number:

o s COUNCIL AGENDA \ 6

2. Council Meeting Date:
August 11, 2016

TO: MAYOR AND COUNCIL 3. Date Prepared: July 21, 2016

THROUGH: CITY MANAGER 4. Requesting Department: Police

5. SUBJECT: Payment of Operations and Maintenance Costs, System Upgrade Agreement, and Narrow
Banding as Part of the Regional Wireless Cooperative.

6. RECOMMENDATION: Staff recommends City Council authorize the payment of operations and
maintenance costs, system upgrade agreement, and narrow banding for Fiscal Year (FY) 2016/17 to the City
of Phoenix for participation in the Regional Wireless Cooperative, in an amount not to exceed $510,756.00.

7. HISTORICAL BACKGROUND/DISCUSSION: On October 22, 2009, City Council approved an agreement
with the City of Phoenix and Motorola Solutions, Inc., for the City’s participation in the Regional Wireless
Cooperative Governance (RWC). This regionally based radio network provides seamless interoperable radio
communications for multiple public safety and government agencies operating within the greater Phoenix
metropolitan area.

The agreement provides for an annual operations and maintenance (O&M) fee for the maintenance of
approximately 1,000 City of Chandler portable and vehicle radios used by Police; Fire, Health, and Medical,
and other City departments. Payments will be made to the City of Phoenix in the amount of $369,421.47. The
agreement also includes an annual system upgrade assessment (SUAII) of $141,334.26 to provide ongoing
software updates to ensure system compatibility. The total for O&M and SUAII is $510,755.73

8. EVALUATION PROCESS: The City of Phoenix is the sole support for the regional wireless radio system.
The operations and maintenance, system upgrades, and narrow banding, in conjunction with the RWC, are
only available through the City of Phoenix.

9. FINANCIAL IMPLICATIONS: Funding for this payment is available, in an amount not to exceed
$510,756.00, in account 101-2060-5419 (General Fund-Communications-Other Equipment R&M) for the RWC
Operations and Maintenance/Software Upgrade Agreement.

10. PROPOSED MOTION: Move City Council authorize the payment of operations and maintenance costs,
system upgrade agreement, and narrow banding for FY 2016/17 to the City of Phoenix for participation in the
Regional Wireless Cooperative, in an amount not to exceed $510,756.00.

ATTACHMENTS: March 24, 2016, RWC Board of Directors Report and RWC Board of Directors Minutes

APPROVALS

11. Requesting Department

b
Sean Duggan, C%olice

L 1 Moo lud

Juan Martinez Marsha Reed

13. g/rocurement Officer 14. City Manager




City of Phoenix

Regional Wireless Cooperative

Regional Wireless Cooperative
Board of Directors
MINUTES
March 24, 2016

200 W. Washington Street, 12" Floor
Phoenix, Arizona 85003

ITEM #3

Board Members Present

Board Members

Absent
Kevin Artz Mike Frazier Brent Ackzen
Chris Briggs” James Hughes* Bob Hansen
Brenda Buren John Imig Brad Hartig
Wayne Clement Danny Johnson Lonnie Inskeep
Mike Cole Paul Luizzi Troy Maloney
Bob Costello Terry McDonald Rick St. John
Ron Deadman* Brad Miller Mike Thompson
Milton Dohoney, Jr. Shannon Tolle* Tim Van Scoter
‘Board Atemate | oot | Atomate

Staff and Public Present

Mindy Briggs Domela Finnessey | Ronald Stearns
Steve Campbell Dave Heck Kelly Stewart
Jeff Case Shawn Kreuzwiesner | Rob Sweeney
David Clarke Chris Nadeau Randy Thompson
Jesse Cooper Cy Otsuka

Patrick Cutts Brian Potter

Alex Deshuk Tonia Rogers

Kim Engle Dale Shaw

David Felix Nick Spino

**Telephone

Participant

1. Call to Order, Roll Call and Opening Comments

Vice Chair Johnson called the meeting to order at 10:02 AM.

2. Call to the Public — None
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3. Approval of RWC Board Meeting Minutes from January 28, 2016.

A MOTION was made by Paul Luizzi and SECONDED by Mike Frazier to
approve the RWC Board meeting minutes from January 28, 2016. MOTION

CARRIED UNANIMOUSLY (14-0). Board member Dohoney arrived after this
vote.

4. RWC Annual Audit

Executive Director David Felix noted that CliftonLarsonAllen, LLC (CLA) issued
an unmodified clean opinion at a meeting on January 26, 2016 with the RWC
Executive Committee and the RWC Audit Committee. The audit findings were
reviewed by the two committees and they have recommended approval of the
Audit Report. The significance of the clean audit is that all financial
responsibilities were properly managed and accounted for by the RWC staff on
behalf of the RWC. There were no additional administrative recommendations
for this audit period.

Mr. Felix introduced Mr. Ron Stearns from CLA to present the results of the RWC
2015 Audit. Mr. Stearns thanked the Board for allowing him to be there to
present the findings of the audit.

Mr. Stearns stated that an unmodified clean opinion on the RWC financial
statements has been issued. No fraudulent transactions or irregular payments
were found. Governmental Accounting Standards Board number 68 and 71
regarding accounting for pensions, contributed to the delay in completing this
audit as some additional disclosures in the financial statements and changes in
wording throughout the financial statements were needed. The audit was
conducted in accordance with the Generally Accepted Auditing Standards.

The cash and investments are over $15M and the capital assets of the
organization are over $83M for about $38M in total assets. Liabilities are about
$2.5M so the net position or the equity of the organization is about $95.8M. The
revenues exceeded the expenses by approximately $8M.

A Comprehensive Annual Financial Report (CAFR) was provided to each Board
Member. Copies can also be found at rwcaz.org.

Mr. Ronald Stearns complimented RWC Accountant Kelly Stewart for her great
work on this audit.

Executive Director David Felix thanked the Audit Committee for their work on
approving the Audit. He also noted that the RWC is in the process of selecting
an auditing firm for the next year as this was the last year of the current contract.
Mr. Felix voiced his appreciation to RWC Accountant Kelly Stewart for her work
on the audit.
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A MOTION was made by Kevin Artz to approve the RWC 2015 Annual Audit and
it was SECONDED by John Imig. MOTION CARRIED UNANIMOUSLY (15-0).

5. Approval to Set 2016/2017 Subscriber Unit Rate

Executive Director David Felix provided the Board with a recap from the
November 19, 2015 RWC Board meeting. The subscriber rate is determined by
dividing the Staffing and O&M budget by the estimated number of subscribers on
the network in 2016/17. The rate for 2016/17 if approved will be $32.03 per radio
per month which represents a $4.12 decrease from the current rate of $36.15.
The lowered rate is partially due to the decrease in the estimated special
contractual services by approximately $770,000 which includes a reduction in the
Motorola Services contract as well as a reduction in the Phoenix ITS charges.
The annual staffing and O&M is $7,003,247 and the number of subscriber units is
18,218.

A summary of the budget breakdown by Member was provided.

There was a request from a Board Member to try to get subscriber rate
information out earlier in the year. Executive Director David Felix stated that the
RWC staff can look into this.

Vice Chair Johnson asked for a motion for the Board to approve the 2016/2017
subscriber unit rate and for RWC staff to assess the Members.

A MOTION was made by Shannon Tolle to approve the 2016/2017 Subscriber
Unit Rate and it was SECONDED by Paul Luizzi. MOTION CARRIED
UNANIMOUSLY (15-0).

6. Phase | and Il Infrastructure and TDMA Update and Allocation of Reserve
Funds

Executive Director David Felix provided an overview of Phase | of the 700 MHz
Hardware project as it stands today, narrowbanding expenses and revenues and
distribution options for remaining balances prior to Phase Il implementation.
Phase | (infrastructure replacement) is being finalized and Phase |l is what will
enable the system to narrowband. An update was given on meetings with
Motorola regarding discussion, plans, schedule and first budgetary estimates for
Phase Il A-D to transition the RWC network to TDMA or narrowbanding.

Executive Director Felix revisited the discussion and decision of the September
25, 2014 RWC Board meeting where the Board was given four options for action
on the anticipated cost savings for this project. Option 4 was selected to defer
action to give Board Members time to discuss this issue with their Finance
Departments to determine if the City of Phoenix can hold these funds on their
behalf.
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The second and final distribution from Sprint/Nextel was received on December
22, 2015 in the amount of $5,444,210. This amount was deposited in the account
specifically established for these funds. Total reserve funds set aside for Phase Il
is $14,343,185.09.

A table was shown that depicts the allocation by Member for TDMA Phase |l A-D.
The RWC, Phoenix ITS, and RWC Member technical personnel met with
Motorola management and engineering staff to discuss alternatives associated
with Phase |l of the TDMA projects. Attendees engaged in a detailed discussion
to review Phase | progress and the pros and cons of Phase Il A-D. The Phase I
plan involved an incremental approach beginning in FY 2017-18 to prepare the
network for narrowbanding. Phase Il A preparation involves licensing the
network, upgrading channels at the Sky Harbor site and upgrading channels at
Simulcast G. The budgetary estimate for Phase Hl-A is $1,583,000. All Phase |l
costs still have to be refined with Motorola. This budgetary estimate is provided
to assist Board Members with evaluating how much, if any, of their Phase I
Capital Improvement Project (CIP) reserve funds should be held by the City of
Phoenix for Phase Il A-D. A more detailed project plan will be developed for
follow on years for review and discussion at a future board meeting. The total
Phase Il A-D costs are estimated at $10,297,000. These costs are estimates
and detailed negotiation with Motorola still needs to take place.

Each Member needs to notify the RWC by July 1, 2016 via email, if they wish to
retain their portion of the reserve funds in the CIP account or receive a portion or
all of their share by credit or refund.

A MOTION was made by Milton Dohoney, Jr. and SECONDED by Brenda Buren
to approve Members to individually choose whether to retain their share of the
reserve in the CIP account or receive a portion or all of their share by credit or
refund. MOTION CARRIED UNANIMOUSLY (15-0).

7. Executive Director’s Report

A. Subscriber Equipment inventory
Discussions are taking place about a possible policy decision regarding
whether the RWC should proactively engage in an inventory of subscriber
equipment on the system and under what timeframes, rather than allowing
the members to do it.

B. Phase | Change Order
As Phase | progressed it was determined that there is some equipment that
was not needed that had been budgeted for as part of the contract with
Motorola. The cost for that equipment is approximately $1.2M. Discussions
are in process with Motorola about what to do with the funds which might be
a straight credit back to the members, or to purchase equipment identified by
technical staff not included in Phase |, that would be beneficial to maintain
the system, upgrade it, or make the system more robust. A recommendation
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on what to do with the $1.2M will be brought back to the Board at a future
board meeting.

8. Announcements and Future Agenda ltems

Vice Chair Johnson announced that the next RWC Board of Directors meeting is
scheduled on May 26, 2016 from 10:00 a.m. to 11:30 a.m.

9. Adjournment

Vice Chair Johnson adjourned the meeting at 10:45 a.m.

Respectfully submitted,

Kim Engle, Management Assistant |



Regional Wireless Cooperative

BOARD OF DIRECTORS REPORT

TO: Regional Wireless Cooperative | Agenda Date: | March 24, 2016
(RWC) Board Members

FROM: David Felix, RWC Executive Director ltem 5

SUBJECT: |RWC FISCAL YEAR 2016/17 SUBSCRIBER UNIT RATE

BACKGROUND

On November 19, 2015, the RWC Board of Directors approved the budget for fiscal year
(FY) 2016/17, with the understanding that the subscriber unit rate would be set in the
Spring of 2016. The purpose of this report is to present the FY2016/17 subscriber unit
rate.

THE ISSUE '

The subscriber unit rate is determined by dividing the staffing, operations, and
maintenance budget by the estimated number of subscriber units to be on the network in
FY2016/17. The rate for FY2016/17 if approved will be $32.03, which represents a $4.12
decrease from the current rate of $36.15. The reasons for the rate reduction are as
follows:

¢ A decrease in the estimated special contractual services by approximately
$770,000; which includes the Motorola Network Services contract
reduction of approximately $430,000

¢ A cost reduction in the Phoenix ITS portion of the RWC budget

Annual Staffing, O&M $ 7,003,247
Subscriber Units 18,218
Monthly Subscriber Rate | $ 32.03

For planning purposes, the summary of the RWC’s 2016/17 budget by member is
reflected on the following page.



RECOMMENDATION

The RWC Executive Committee recommends the Board approve the FY 2016/17
subscriber unit rate of $32.03 and authorize the RWC staff to assess the members

quarterly.
RWC 16/17 Budget Detail
SUAII System Minimum
Member Radio Count | Staffing / O&M Upgrade Phase Il NB Balance | Total Budget

Avondale 263| $ 101,101 | § 38,679 | $ -1$ -1 $ 139,780
Buckeye 314 120,706 46,180 - - 166,886
| Chandler 961 369,421 141,334 - - 510,756 }&—
Daisy Mountain 21 8,073 3,088 - - 11,162
E! Mirage 101 38,826 14,854 - - 53,681
Glendale 1,343 516,267 197,515 - - 713,783
Goodyear 400 153,765 58,828 - - 212,593
Guadalupe 10 3,844 1,471 - - 5,315
Maricopa 180 69,194 26,473 - 95,667
Maricopa County Community College

District 235 90,337 34,561 - - 124,899
North County Fire & Medical 43 16,530 6,324 - - 22,854
Paradise Valley 0 - - - - -
Peoria 884 339,822 130,010 - - 469,831
Phoenix 9,587 3,685,372 1,409,960 - - 5,095,333
Rural Metro 129 49,589 - - - 49,589
Scottsdale 1,559 599,301 229,282 - - 828,583
Sun City Fire 48 18,452 7,059 - - 25,511
Sun Lakes 36 13,839 5,295 - - 19,133
Surprise 422 162,223 62,064 - - 224,286
Tempe 1,590 611,218 233,841 - - 845,059
Tolleson PD 60 23,065 8,824 - 1,256 33,145
Tolleson Fire 32 12,301 4,706 - - 17,007

Estimated Totals 18218/ § 7,003,247 |$ 2,660,349 | $ -1$ 1,256 | $ 9,664,852




