
Capital Management Policy 
 

 
The purpose of the Capital Management Policy is to provide guidance on capital planning, budgeting, and 
management to ensure well maintained infrastructure, allowing Chandler to provide quality services, and 
maintain economic vitality and quality of life in a financial sustainability manner.    
 

Timing and Scope: The City Charter requires a minimum of a five-year Capital Improvement Program 
(CIP) to be developed annually and submitted to Council on or before the fifteenth day of June (Section 
5.07, City of Chandler Charter). The City develops a ten-year plan, exceeding the minimum requirements. 
The Council shall adopt the CIP on the same date as the final adoption of the Annual Budget. The first 
year of the adopted capital plan, along with any estimated prior year unspent CIP projects, will be the 
capital budget for that fiscal year. 
 
CIP projects shall be over $50,000 and include items with a useful life of 3 or more years. CIP projects 
may be for infrastructure, facilities, equipment, technology software/hardware, and studies to determine 
infrastructure needs. 
 
Project Identification and Review:  Proposed CIP projects will include a detailed project description, full 
cost estimates (i.e. design, construction, right-of-way, land, equipment, etc.), anticipated funding sources, 
recommended time schedules for each improvement, reference to planning document(s) that identify the 
need for the investment when applicable, and the estimated operating income or cost of maintaining the 
facilities to be constructed (i.e. personnel, operations and maintenance). Contributions to reserves for 
replacement of technology, equipment, and vehicles will be incorporated into the operating cost estimate.  
 
The City’s CIP Coordination Team will serve as a central forum for cross-departmental communication 
regarding capital planning, identifying opportunities for efficiencies, and making a CIP recommendation to 
the City Manager.  
 
Project Selection: Long-term capital fund forecasts will be updated annually to assess financial feasibility 
of proposed CIP projects.  Other considerations for project selection may be their impact on other 
projects, ability to fund preliminary design, maintaining existing infrastructure versus new construction, 
impact on operations, and alignment with planning documents (i.e. Council Goals, General Plan).   
 
CIP project funding will be evaluated for pay-as-you-go versus financing, by considering various 
economic factors, asset useful life, bond authorization levels, and projects nature/ability to finance.   
 
Balanced CIP: The CIP projected expenditures must equal capital resources using conservative, yet 
realistic revenue projections.  Extensive review of the secondary property tax rate will be completed to 
determine bond capacity. Impacts to tax and utility rates should be clearly weighed and communicated.  
 
Capital Asset Maintenance: Maintenance and replacement of existing infrastructure and capital assets 
will be prioritized to keep assets in good condition and well-maintained. Replacement funds will be 
maintained to plan for replacement of technology, equipment, and vehicles, allowing for the monitoring of 
inventory, standardization, right-sizing, and cost containment. 
 
 
 
 
 


