
January 11, 2007 

TO: MAYOR & COUNCIL 3. Date Prepared: December 4,2006 

I THRU: CITY MANAGER 4. Requesting Department: Municipal Utilities 
I 

5. SUBJECT: Approve a sole source agreement with Compuware to upgrade the current Refuse 
Management System (RMS) software program for Solid Waste Services in an amount not to exceed 
$81,476. 
6. RECOMMENDATION: Recommend approval of a sole source'agreement with Compuware to upgrade 
the current RMS for improved efficiency and customer service to the residents of Chandler in an amount 
not to exceed $81,476. 
7. HISTORICAL BACKGROUNDIDISCUSSION: The Solid Waste Services Division utilizes RMS to track 
approximately 132,000 residential calls and customers that utilize the Recycling-Solid Waste Collection 
Center. The upgrade to RMS will allow Solid Waste Services staff to collect and document new business 
data, reduce data entry errors, and decrease operation costs by improving application performance and 
usability. Staff can determine who is eligible to use the facility and efficiently document the number of tires 
and household hazardous waste brought in by residents. Customer Service will provide more proficient 
responses to residents that may call in regarding solid waste issues, such as illegal dumping, free bulk 
service, missed collection, and alley issues. Management reports will be more effective in determining 
quality of service as well as assist in the budget process. Customer service and operations will be greatly - .  

improved with the RMS upgrade. 
8. EVALUATION PROCESS: The RMS software program was originally developed by Compuware, and 

I they are the only authorized company to create and upgrade the RMS data base. Based on this 
information, staff recommends the approval of this sole source procurement. 

1 9. FINANCIAL IMPLICATIONS: 
Cost: $81,476 
Savings: NIA 
Long Term Cost: NIA 

I Acct. No.: Fund: Proclram Name: CIP Fund: Funds: 

625.3700.0000.5219 Solid Waste Services Operating Other Professional/Contractual Service N/A $81,476 

10. PROPOSED MOTION: Move to approve a sole source agreement with Compuware to upgrade the 
current RMS software program in an amount not to exceed $81,476, and authorize the Mayor to sign the 
agreement. 

APPROVALS 

I 11. Requesting Department 1 13. Department Head 

12. Procurement Officer 14. City Manager 

Carolee Stees, Procurement Officer 



N o .  0027 P .  2 

Cltf of Chandler - Solid Waste Servloea 
Retime Management Sy8Cm 
Project No: SWO7.1 -RMS 

Acceptance of P ~ d u J a n  !iafhrvam 

Docurnant Purpose 

The purpose of thla document le ta provide a vehide by which both the Clty of Chandler and Cornpuwan may 
formrlly sgroe that programming efforts on the Rekae Management Syatem Upgradm have resulted In a product 
that will meet the needs of City of Chandler. By afilxln~ thelr stqnatures to this document tho Clty of Chandlet'e 
representative and Compuwara'r npns~nla t lw acknowledge that the software har paused all trab wfhin the 
production mvlronrnbnt prlor to actually bdng In produdion. Production use wlll boeln at thr tlrno indiated nwt lo 
the slgnaure of tho Repra~entdtlvt for the City af Chandler. After 46 haun of conHnuous production use Mthout 
npartlng a flew that prahhlblts the syetem from fundonlng to Compuwete, the software Will be wnoldererd mmpbtely 
rccaptsd. Any further devebpment or bug M r  of the aofM@rs ufter the completion of the 40 houre of contlnuou~ 
p~dudian  usage will be eubjed ta a r6pantr COntMCt or Projed Change Request. 

By affixing tholr algnatures to thls document, the undersigned appmved and aflm the follawlng: 

1, Tho e o M m  lnotalled on the production syaternr hea met ell testlng crlbrlo 
2. The following criteria has boen m& for all Onllne Sofkom: 

a.) The kutlng dtorla and the tests performed demonstrate tho compkto functlonallty of the 
roWrn. 

, b.) The bding was conducted In the 8@m@ hordwmn anvlronmont that will be used for the 
productlon system. 

c,) All b u s l n e ~ ~  pmeedunr wen Included In the testlng of online software. 
d.) No erram ware encountered during the tesffng. 
6.) No exception exists that would nqu ln  Sutun alteratton to tha r o h r s ,  
f.) No other alleration, addltlone Of chmgml to thb RM6 eoftware upgrades, functbnalltles are 

nqulnd for rccrptancm of thls project In tha production onvironmont, 
g.) No furhar luues an left tu be rssolve~d. 

3. The Online sof'twan meets nll the etendardr rnd crlt4rld for amptanca by the Clty of Chandler Solid Waste 
Department. 

4, The persons provldlng rrlgnaturas far the City d Chandler and Carnpuware have the authodty to accept and 
software known $8 the Refuse Management System Upgrades (SWO7,l-RMS). 

6, The eoftwan a8 presented represents the mmplete sd of dellvorablw mat comptlse 811 fuflctlonellty and 
f8atures of the Refule Management System Up~rades (8WOY.1-RM3). 

8. Cornpuwan is dlochargrd from any nddltlonal progremmlng offarb under the current cantract. 

Peggy Clsmano Date 
Clty of Chandler Repreeenbtlve 

Pradu4bn Btort Tlme Date 
Cornpwam Repnsentatlve 



01 /02 /2007  0 8 : l l  FAX 

D e c ,  29. 2 0 0 6 ~  9:42~1\11YI 
CITY OF CHANDLER PURCH. @J 0 0 1 / 0 0 1  

No. 0 0 6 1  P. 2 1  

Notlm rhrll bo domed m d v d  on date dehmncl, U dollvend by hmd, and on the 
dellvery date lndkakd bn d p f  If delivered by arrUfbd or raqkter8d m Y  

IN WITNESS WHEREOF, the parties have hereunto rubscrbed UlQir npmse to this day of 
2007. 

CllY OF CHANDLER CONSULTANT 

APPROVE AS TO FORM 

City Clerk 
SEAL 

ATTEBT: Y Corporation 

8eorotmry 
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ClTY OF CHANDLER 
PROFESSIONAL SERVICES AGREEMENT 

Project No. SW07.1 RMS 

Project Name: RMS v3.2 Upgrade Project 

THIS AGREEMENT is made and entered into this 1st day of February, 2007, by and between 
the City of Chandler, a Municipal Corporation of the State of Arizona, hereinafter referred to as 
"CITY", and COMPUWARE CORPORATION, a Michigan corporation, hereinafter referred to as 
"CONSULTANT. 

WHEREAS, the Mayor and City Council of the City of Chandler is authorized and empowered 
by provisions of the City Charter to execute contracts for professional services; and 

WHEREAS, CONSULTANT represents that CONSULTANT has the expertise and is qualified to 
perform the services described in the Agreement. 

NOW THEREFORE, in consideration of the mutual promises and obligations set forth herein, 
the parties hereto agree as follows: 

1. CONTRACT ADMINISTRATOR 

1.1. To provide the professional services required by this Agreement CONSULTANT shall act 
under the authority and approval of the Municipal Utilities Director or designee, (the 
Contract Administrator), who shall oversee the execution of this Agreement, assist the 
CONSULTANT with any necessary information, audit billings, and approve payments. 
The CONSULTANT shall channel reports and special requests through the Contract 
Administrator. 

1.2. ClTY reserves the right to review and approve anylall changes to CONSULTANT'S key 
staff assigned to the ClTY project by the firm during the term of this Agreement. Unless 
agreed to in writing CONSULTANT'S staff listed under "personnel" on exhibit A shall 
perform the services listed. 

2. SCOPE OF WORK: CONSULTANT shall design, create, program and install the 
application upgrades for the Refuse Management System (RMS) and upgrade it's version 
to v3.2 or higher. 

3. ACCEPTANCE AND DOCUMENTATION: Each task shall be reviewed and approved by 
ClTY to determine acceptable completion. All documents, including but not limited to, data 
compilations, studies, and reports which are prepared in the performance of this 
Agreement, shall be and remain the property of ClTY and shall be delivered to ClTY 
before final payment is made to CONSULTANT. 

4. FEE SCHEDULE: For the services described in paragraph 2 of this Agreement, ClTY shall 
pay CONSULTANT a fee not to exceed the sum of eighty-one-thousand-four-hundred- 
seventy-six dollars ($81,476) in accordance with the fee schedule attached hereto as 
Exhibit B and incorporated herein by reference. 

Compuware RMS Upgrade Project 
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5. TERM: Following execution of this Agreement by CITY, CONSULTANT shall immediately 
commence work and shall complete all services described herein within two hundred 
seventy-five (275) calendar days from the date hereof. 

6. TERMINATION: City reserves the right to terminate this Agreement or any part thereof for 
its sole convenience with fifteen (1 5) days written notice. In the event of such termination, 
CONSULTANT shall immediately stop all work hereunder, and shall immediately cause 
any of its suppliers and subconsultants to cease such work. As compensation in full for 
services performed to the date of such termination, the CONSULTANT shall receive a fee 
for the percentage of services actually completed. 

INDEMNIFICATION: The Consultant agrees to indemnify, defend, and save harmless the 
City of Chandler, its Mayor and Council, appointed boards and commissions, officials, 
officers, employees, individually and collectively; from all losses, claims, suits, actions, 
payments and judgments, demands, expenses, attorney's fees, defense costs, or actions 
of any kind and nature resulting from personal injury to any person, including employees of 
the Consultant or of any Sub Consultant employed by the Consultant (including bodily 
injury and death) or damages to any property, arising or alleged to have arisen out of the 
negligent performance of the Consultant for the work to be performed hereunder, except 
any such injury or damages arising out of the sole negligence of the City, its officers, 
agents or employees. IT IS THE INTENTION OF THE PARTIES to this contract that the 
City of Chandler, its Mayor and Council, appointed boards and commissions, officials, 
officers, employees, individually and collectively, are to be indemnified against their own 
negligence unless and except their negligence is found to be the sole cause of the injury to 
persons or damages to property. 

The amount and type of insurance coverage requirements set forth herein will in no way 
be construed as limiting the scope of the indemnity in this paragraph. 

8. INSURANCE REQUIREMENTS: CONSULTANT shall provide and maintain the insurance 
as listed in Exhibit C attached hereto and made a part hereof by reference. 

9. ENTIRE AGREEMENT: This Agreement constitutes the entire understanding of the parties 
and supersedes all previous representations, written or oral, with respect to the services 
specified herein. This Agreement may not be modified or amended except by a written 
document, signed by authorized representatives or each party. 

10. ARIZONA LAW: This Agreement shall be governed and interpreted according to the laws 
of the State of Arizona. 

11.  NOTICES: All notices or demands required to be given pursuant to the terms of this 
Agreement shall be given to the other party in writing, delivered by hand or registered or 
certified mail, at the addresses set forth below, or to such other address as the parties 
may substitute by written notice given in the manner prescribed in this paragraph. 

In the case of City: 
City of Chandler 
Purchasing Division 
P.O. Box 4008, Mail Stop 901 
Chandler, AZ 85244-4008 
480.782. 2400 

In the case of CONSULTANT: 
Ron Booth 
Compuware Corporation 
4127 E. Van Buren St., #I00 
Phoenix, AZ 85008 
602.567.6264 

Cornpuware RMS Upgrade Project 
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Notices shall be deemed received on date delivered, if delivered by hand, and on the 
delivery date indicated on receipt if delivered by certified or registered mail. 

IN WITNESS WHEREOF, the parties have hereunto subscribed their names to this day of 
2007. 

CITY OF CHANDLER CONSULTANT 

By: 
Mayor Date Title: 

APPROVE AS TO FORM ATTEST: If Corporation 

City Attornqy , 
ATTEST: 

City Clerk 
SEAL 

Compuware RMS Upgrade Project 
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EXHIBIT A 
SCOPE OF WORK 

CONSULTANT shall design, create, program and install the application upgrades for the Refuse 
Management System (RMS) and upgrade it's version to v3.2 or higher. The upgrades identified 
in the proposal are taken from a list of requirements provided by the CITY. The defined upgrade 
will allow the ClTY to collect and document new business data, reduce data entry errors and 
decrease operation costs by improving application performance and usability. 

1. PROJECT MANAGEMENT 

CONSULTANT and ClTY will jointly manage this Project. ClTY will provide Project 
sponsorship, user participation and decision making support. 

As part of its Project management responsibilities, CONSULTANT will carefully track the effort 
and timelines of tasks according to the Project Schedule. This will allow CONSULTANT to 
minimize any negative impact on the Project. 

CONSULTANT shall keep ClTY informed of tasks and activities identified as ClTY on the 
Project Schedule. 

2. COMMUNICATION 

Communication is key to maintaining Project timelines, ensuring quality results that meet 
expectations and resolving issues as early as possible. To foster good communications, 
Compuware will formally schedule and conduct the following: 

• Weekly status meetings with the Project Team 

• Bi-Weekly status meetings with the CITY Project Sponsor 

Compuware will prepare bi-weekly status reports when necessary for ClTY in order that 
information concerning progress and decisions is routed to the appropriate ClTY personnel. 

3. ASSUMPTIONS AND CONSTRAINTS 

The following have been identified as the assumptions, risks and dependencies, and constraints 
associated with the successful completion of the RMS v3.2 Upgrade Project. Material 
deviations from these outlined assumptions, risks and dependencies, and constraints may affect 
the successful implementation of the Solution. In the event that deviations occur, 
CONSULTANT will use the Project Change Management Process to manage the change. 

3.1 Assumptions 

ClTY will designate an Executive Sponsor as the single point of contact for the 
project. This Executive sponsor is responsible for the oversight of the project, 

Cornpuware RMS Upgrade Project 
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acting as liaison to facilitate the Project Team's work, and facilitating the 
Acceptance Procedure. 

CONSULTANT will have timely access to the clients business and technical 
information needed to perform project duties. 

Timely access to appropriate Subject Matter Experts is available throughout the 
project. 

Naming conventions used to identify application ownership of system 
components are provided. If naming conventions are not adequate to identify 
ownership, CITY will assist in the organization of system components into the 
individual application systems. 

CITY will provide all proper approvals and source code from any third party 
vendors for any and all applications that are part of this engagement. 

CITY personnel, assigned to the project, shall have the technical skills necessary 
to participate in the effort. 

Personnel in the IT department shall be available to provide timely and accurate 
information and answer questions as required. 

CONSULTANT team will perform various service onsite at the ClTY location. 

CITY will provide all tools, infrastructure, hardware and software required to 
develop and support the proposed solution. 

CONSULTANT will have access to the client's system during normal client work 
hours. 

Systems will be available to the CONSULTANT team during weekend and off- 
hours with a two-day notice for any time not available. 

All hardware costs will be the responsibility of CITY. 

All software licenses, security certificates and maintenance fees will be the 
responsibility of CITY. 

All infrastructure requirements, tools, and equipment will be in place within the 
timelines required in the initial Project Plan (i.e., Statement of Work). 

ClTY will make all relevant technical and functional documentation available to 
the CONSULTANT Team. 

Contract price and time are based on a 40-hour workweek, 5 days per week, 8 
hours per day. 

CONSULTANT defines a standard workweek as Monday through Friday. 
Weekends and CONSULTANT holidays are excluded from normal business 
days. The CONSULTANT recognized holidays are: New Year's Day, Memorial 
Day, Independence Day, Labor Day, Thanksgiving Day, Christmas Eve, and 
Christmas Day. 

Compuware RMS Upgrade Project 
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ClTY will provide long-distance phone access, e-mail, voice mail, and Internet 
access to the CONSULTANT Project Team members as required for the project. 

On-site CONSULTANT Project Team members will be provided standard office 
items (e.g., work area, supplies, furniture, and telephone) equivalent to those of 
employees. Workstations are to be configured to meet the requirements to 
successfully support the project work effort. 

Security access to required areas and to computer resources is provided within 
24 hours of notification of such a need. 

CONSULTANT will observe CITY' development standards. ClTY will make 
standards and policies available to the CONSULTANT team prior to the 
beginning of the project. 

Availability of current source code and system documentation as a starting point. 

ClTY will provide a backup copy of the current database. 

ClTY technical personnel will provide installation and maintenance support at 
ClTY on a timely basis for all required network connectivity and resources, 
database and web server infrastructure deployment and configuration, and 
firewall security and access considerations. 

ClTY will provide access to key user personnel on reasonable notice during the 
analysis, development and testing phases for questions on business and 
functional application requirements. 

ClTY will provide personnel for user acceptance testing of the RMS system 

Technical design considerations will be taken into account to foster optimal 
network performance. 

ClTY will be responsible for training its personnel and providing training 
materials. 

ClTY shall retain all intellectual property rights for the new RMS software created 
and designed by CONSULTANT. 

Approval and Sign-Off if acceptable will take place in 5 or less business days 
after submittal. 

ClTY Requirements 

ClTY shall do the following in a timely manner: 

Accept the Scope of work. 

Approve and Execute agreement. 

Issue a Purchase Order 

Cornpuware RMS Upgrade Project 
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3.3 Software 

This section indicates who will provide the software. 

Application - CITY 

Database - CITY 

Operating System - CITY 

4. PROJECT COMPLETION CRITERIA 

ClTY and CONSULTANT agree that CONSULTANT will have fulfilled its obligations under this 
Project Plan when: 

CONSULTANT has provided ClTY with the named deliverables herein which are 
acceptable to ClTY and function in the manner required herein. 

ClTY has approved all deliverables according to the Acceptance Procedure 
defined herein. 

5. OTHER 

CONSULTANT shall assign the following staff (resource skills) to the Project. CONSULTANT 
will provide additional resources and support as needs are identified and as agreed to by CITY. 

Manager Reports to CITY Project Sponsor 

Responsible for Project Deliverables completed on time 
and within budget. 

Responsible for working with ClTY Project Manager 
and other necessary resources to pro-actively resolve 
issues that negatively impact the Project and risk 
mitigation. 

Responsible for identifying and scheduling of 
CONSULTANT specialist staff as needed to 
successfully complete the Project. 

Responsible for managing the change control process. 

Responsible for preparing the Project Status Report. 
Responsible for resolving Project issues, escalating 
issues requiring management attention. 

Sr. Programmer / Analyst 

Manager 

Conducts comprehensive assessment of existing 
processes, systems, and requirements. 
Creates overall application architecture. 

Gather, define and document City of Chandler - Solid 
Waste Services' business requirements. 
Shall act as Liaison between the ClTY business users 
and the CONSULTANT Project Team Members. 

Compuware RMS Upgrade Project 
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Assist in translating business requirements into 
technical specifications 

Sr. Programmer 1 Analyst 

Sr. Programmer 1 Analyst 

Sr. Programmer 1 Analyst 

Sr. Programmer 1 Analyst 

Sr. Programmer I Analyst 

Compuware RMS Upgrade Project 

Facilitate meetings with ClTY employees to understand 
goals and tasks 

Responsible for translating the Architect's Solution 
architecture to a design. 

Responsible to ensure that all required standards are 
followed by the Developers. 
Provides technical expertise to the Developers. 

Responsible to follow and use all required standards. 

Reviews current ClTY systems and practices. 

Assesses ClTY technical needs and recommends 
technical solutions. 

Facilitates technical review sessions with ClTY staff. 

Provides creative strategy, design mock-ups, and 
graphics. 

Programs the application in the City selected platform. 

Provides status information to the CONSULTANT 
Project Manager. 

Perform unit testing. 

Perform mini-system testing. 

Monitors test environment setup. 

Monitors the testing effort, manages day-to-day project 
tasks and resources and resolves issues. 

Creates and maintains FDT. 

Creates and maintains Test Strategies for the project. 

Creates and monitors TDT for the project. 

Provides leadership and monitoring of defect 
management. 
Provides updates to project status reports as required. 

Provides input for Project Plan as required. 
Assists team members with project-related issues. 
Assists Test Planner with the creation of Test Plans. 

Mentors team members in the testing process. 

Assists in determining project requirements. 

Creates and maintains Test Plan. 

Creates Test Cases. 

Decomposes Tests and conditions in Test Decision 
Tree. 

Creates test data. 
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Creates and debugs Test Cases. 

Sets up test environment. 
Executes Tests. 

Logs Defects. 

Execute tests Log Defect. 

6. PROJECT TEAM 

CONSULTANT Project Team Members and ClTY User Representatives are responsible for 
working as a team to complete assignments and prepare quality deliverables and work products 
in a timely manner according to prescribed standards, reporting or elevating project issues or 
changes, participating in technical reviews or interchanges, and assisting the Project Manager 
to ensure that ClTY approved requirements are met. 

This Contract including the scope of work may be modified only through a written Contract 
Amendment executed by authorized persons for both parties. Changes to the Contract, 
including the change or addition of work or materials, the revision of payment terms, or the 
substitution of work or materials, directed by a person who is not specifically authorized by the 
City in writing or made unilaterally by the CONSULTANT are violations of the Contract. Any 
such changes, including unauthorized written Contract Amendments shall be void and without 
effect, and the CONSULTANT shall not be entitled to any claim under this Contract based on 
such changes. 

7. CONTRACT AMENDMENT (PROJECT CHANGE) MANAGEMENT PROCESS 

The foundation of this relationship is a solid understanding of and commitment to the mutually 
beneficial objectives of both parties. It is expected that this partnership will provide the proper 
basis for any Project Change discussions. 

Project Changes may result in an increase, decrease or no change to Project cost and/or 
duration. Regardless, a Project Change represents a change to the agreement between ClTY 
and CONSULTANT, and as such must be documented and a written Contract Amendment 
executed by authorized representative of both organizations. 

This Project Plan is based upon information that is known and assumptions that are made by 
ClTY and CONSULTANT at the time this Project Plan was developed. As work progresses, 
opportunities for changes to the Project Plan may occur. It is imperative that these opportunities 
be identified, analyzed and managed in a way that ClTY Objectives are met without impacting 
the success of the Project. This is accomplished through the Project Change Management 
Process. 

Project Change is any deviation from, or modification to, any approved document or Deliverable 
such as this Project Plan, test plan, test results, or printed report. Often Project Change results 
from the addition of or upgrade to, a specific function, feature or programs in the Application. 
However, Project Change can also result from changes to the Project approach, roles and 
responsibilities, timing, or any other aspect of the Project that changes the overall Project risk or 
the way in which the Project is to be conducted. Examples of common types of Project Change 
could include: 

Compuware RMS Upgrade Project 
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Addition of a system interface not identified during development of the Project Plan, or 
replacement of an identified interface with system integration, 

A key ClTY resource originally planned to be 100% available to the Project by a 
specified date who, due to other business considerations, is available only 50% of the 
time, 

A milestone from another project, outside the control of this Project's management team 
but critical to the timing of this Project, which is late, 

A directive from ClTY management that a system designed to support a single business 
unit within the organization, will be implemented by other business units that have not 
been represented in the ClTY Project team. 

CONSULTANT would also consider as a Project Change any significant change in the 
complexity of part of the Project due to a deeper understanding of the requirements. A typical 
example of this occurs during programming when a greater understanding of the code 
complexity to implement a component program is realized. CONSULTANT would consider this 
to be a Project Change if it were determined that a reasonably experienced analyst or 
programmer could not have inferred this level of complexity from analyzing the documentation. 

All Project Changes will be documented in writing and submitted to the ClTY Project Manager 
and Project Sponsor for discussion and approval. Discussions will be conducted with the ClTY 
Project Manager to confirm that the item actually entails a "Project Change" and decide if the 
change should be made. These discussions will be scheduled and conducted prior to when the 
decision must be made so that the stated impact to the Project is not invalidated. If approved by 
ClTY the Change will be analyzed and then a written amendment executed as part of the 
agreement. ClTY is responsible for any time spent analyzing the impact of a Project Change 
request ("Impact Analysis"), regardless of whether the change is approved. 

Prior to CONSULTANT'S Impact Analysis, Change Requests must be approved for investigation 
by the ClTY Project Manager. When a Change Request has been approved, a final analysis of 
the schedule and cost impact will be prepared and presented to ClTY for final Acceptance of the 
Change. CONSULTANT'S pricing for hours associated with "Project Change" is discussed in 
the Fees section of this Project Plan. The CONSULTANT Project Manager may escalate 
pending Change Requests for which no decision has been made by the date specified or which 
are rejected by ClTY and the CONSULTANT Project Manager believes them to be necessary to 
the Project, to the next level of ClTY management. Such delays may result in additional 
charges. 
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EXHIBIT B 
FEE SCHEDULE 

CONSULTANT shall be paid a fee not to exceed $81,476.00 in accordance with the schedule 
set forth herein below. CONSULTANT will invoice the CITY monthly for actual hours worked, 
according to the following rate schedule: - - 

installation 
Total Project Cost 

Compuware RMS Upgrade Project 
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Project Resource 

Sr. Programmer 1 Analyst 
Expenses for (1 0) on-site SW meetings, testing and 

$81,476.00 

Hourly 
Rate 
$78.00 
$20.00 

Hours 

1,042 
10 

Amount 

$81,276.00 
200.00 

Rate 
78.00 

Hours 
337 

Task I 
Customer Data; Customer Form 
1. Add Gate Codes to customer, activity forms 

(ReW8) 
2. Create Gate Codes Report (ReW8) 
3. Keep obsolete account information and 

include obsolete account number (Ref#90) 
4. Allow manual changing of data [inlactive 

status (ReW90) 
5. Add batchlbulk change feature to allow 

making mass changes to customer records 
(ReW12) 

6. Track customer records viewed (but didn't 
change) in user history (ReW14) 

7. Link parcel numbers ending with characters to 
Maricopa property ownership web site. 
(ReW7) 

8. Link to Maricopa parcel search page when 
RMS does not have a parcel number (ReW77) 

9. Add 'stolen' field to customer services data. 
(ReW80) 

10. Add 'name' field to customer and property 
owner telephone data. (Ref#93) 

11. Add customer merge operation - move data 
from one customer record to another (ReW94) 

12. Add an undo operation to the Customer Merge 
operation (ReW70) 

13. Add an interactive HHW schedule tool to the 
RMS customer form or general interface. 
(ReW5 1 ) 

14. Show radio call number with Field Specialist 
name (ReW86) 

15. Add support for batch suffix information (i.e. 
Unit #) (ReW92) 

16. Merge both names and street address in the 
Customer Finder (Open Customer) control. 
(ReW88) 

Amount 
$26,286.00 

Personnel 
Randall 
McDanold 
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78.00 

78.00 

78.00 

178 

66 

107 

17. Show an error icon instead of a pop-up dialog 
when attempting to find a non-listed address in 
the Customer Finder. (ReW89) 

18. Change Task Alarm pop-up windows to float; 
not be affixed as the top window. (ReW76) 

19. Create SQL Pass-thru Queries for 
administrative data management and data 
scrubbing (ReW1 05) 

Activity; Activity Form 
20. Add Hansen SR# and Trackwise CSR# to 

activity data and Activity Form. (ReW91) 
21. Allow follow-up activity to reference a different 

customer address. The data link should be 
displayed on the Activity Form. (ReW31) 

22. Creating 1 Closing follow-up activities should 
also close the parent activity (ReW30) 

23. Enhance monitors identify active day-of-week 
(Mon,Tue etc.) for monitors that do not reflect 
the subject Refuse or Recycle. (ReW65) 

24. lmprove interface to remember a preferred 
startup size. (ReW87) 

25. Change so that tracking numbers are 
generated upon the first save operation. 
(ReW95) 

26. Add support for default commentary for certain 
activity topics; implement as an Activity 
Templates interface. (ReW79) 

27. Add ability to clonelreplicate an activity and 
assign to multiple customers. (ReW1) 

28. Add ability to move an activity, selected 
activities, or all activities from one customer to 
another. (ReW27) 

29. Show active monitors with different icon than 
inactive monitors. (ReW75) 

30. Include the current customer Account number. 
(ReW69) 

Activity; Activity Form; Attachments 
31. Store non-video attachments in the database 

instead of on the file server. (ReW35) 
32. When creating new attachments, prefix the 

Title with the customer address. (Ref#49) 
33. When creating new attachments, include the 

customer address in the file name when 
saving to the file server.(Ref#50) 

34. Allow single attachments to be shared by 
multiple activities; implement an Attachment 
Gallery interface. (ReW60) 

Activity; Activity Form; Commentary 
35. Improve commentary editor by allowing a 

comment to open into a floating edit window; 
add option to view all commentary combined 

$1 3,884.00 

$5,148.00 

$8,346.00 

Randall 
McDanold 

Randall 
McDanold 

Randall 
McDanold 
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$1 2,636.00 

$3,744.00 

$1 1,232.00 

in a single view. (ReW74) 
36. Add ability to move commentary from one 

thread to another; or from one commentary 
type to another commentary type. (ReW28) 

37. lmprove performance and stability of the 
integration with the Office 200012003 Spell 
Checker. (ReWl) 

38. Add spell checking to these additional fields 
Alerts, Bulk Materials, and Attachment 
Summary (ReW2) 

Reporting 
39. Create comprehensive ad-hock query tool that 

supports specific searching and querying of 
RMS data to generate lists or aggregate 
values. (ReW16) 

40. Create Mail Labels with 'Current Resident' 
exclusively as resident name (ReW82) 

41. Create HHW Schedule and daily detail reports 
(ReW85) 

42. lmprove AMIPM Field Specialist Reports to 
print name, running page, & total pages for the 
FS specified. (ReW83) 

43. Include pictorial attachments on the Customer 
Detail report. (ReW36) 

44. Add activity date-range filter to the Customer 
Detail report. (ReW67) 

45. Include authorldate-time stamp in 
commentary. (ReW68) 

46. Build 5 additional reports per SW 
specifications (ReWl00) 

Hansen Integration 
47. Connect direct link from RMS to Hansen to 

collect ExistinglNew Home and NUCAN 
requests in real-time. Allow other Hansen data 
to be imported such as Contact, property 
owner (Billing) information. (#99) 

48. Include new BillTo information into the RMS 
property owner's data when BillTo address is 
different than the service address. (ReW29) 

49. Modify automated Hansen integration to retain 
obsolete account information and associate 
customer account numbers when adding new 
information. (ReW9Olb) 

Management; Testing; Installation 
50. Beta Testing 
51. Client driven refinements and changes 
52. Installation 
53. Project management, meetings, administrative 
54. Analysis 

162 

48 

144 

Randall 
McDanold 

Randall 
McDanold 

Randall 
McDanold 

78.00 

78.00 

78.00 



I Total 1 $81.476.00 1 

I Travel Expense 
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Visits: 1 10 1 20.00 1 $200.00 1 
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EXHIBIT C 
INSURANCE REQUIREMENTS 

1. CONSULTANT, at its own expense, shall purchase and maintain insurance of the types and 
amounts required in this section, with companies possessing a current A.M. Best, Inc. rating 
of B++6, or better and legally authorized to do business in the State of Arizona with policies 
and forms satisfactory to CITY. 

2. Policies written on a "Claims made1' basis are not acceptable without written permission from 
the City's Risk Manager. 

3. All insurance required herein shall be maintained in full force and effect until all work or 
services required to be performed under the terms of this Agreement is satisfactorily 
completed and formally accepted. Failure to do so may, at the sole discretion of CITY, 
constitute a material breach of this Agreement and may result in termination of this contract. 

4. If any of the insurance policies are not renewed prior to expiration, payments to the 
CONSULTANT may be withheld until these requirements have been met, or at the option of 
the City, the City may pay the Renewal Premium and withhold such payments from any 
monies due the CONSULTANT. 

5. All insurance policies, except Workers' Compensation and Professional Liability required by 
this Agreement, and self-insured retention or deductible portions, shall name, to the fullest 
extent permitted by law for claims arising out of the performance of this contract, the City of 
Chandler, its agents, representatives, officers, directors, officials and employees as 
Additional Insureds. 

6. CONSULTANT'S insurance shall be primary insurance over any insurance available to the 
CITY and as to any claims resulting from this contract, it being the intention of the parties 
that the insurance policies so effected shall protect both parties and be primary coverage for 
any and all losses covered by the described insurance. 

7. The insurance policies, except Workers' Compensation, shall contain a waiver of transfer 
rights of recovery (subrogation) against CITY, its agents, representatives, officers, directors, 
officials and employees for any claims arising out of CONSULTANT'S acts, errors, mistakes, 
omissions, work or service. 

8. The insurance policies may provide coverage, which contain deductibles or self-insured 
retentions. Such deductible andlor self-insured retentions shall be assumed by and be for 
the account of, and at the sole risk of CONSULTANT. CONSULTANT shall be solely 
responsible for the deductible andlor self-insured retention. The amounts of any self-insured 
retentions shall be noted on the Certificate of Insurance. CITY, at its option, may require 
CONSULTANT to secure payment of such deductibles or self-insured retentions by a Surety 
Bond or an irrevocable and unconditional letter of credit. Self-insured retentions (SIR) in 
excess of $25,000 will only be accepted with the permission of the Management Services 
Directorldesignee. 

9. All policies and certificates shall contain an endorsement providing that the coverage 
afforded under such policies shall not be reduced, canceled or allowed to expire until at 
least thirty (30) days prior written notice has been given to CITY. 

Compuware RMS Upgrade Project 
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10. lnformation concerning reduction of coverage on account of revised limits or claims paid 
under the General Aggregate, or both, shall be furnished by the CONSULTANT with 
reasonable promptness in accordance with the CONSULTANT'S information and belief. 

11. In the event that claims in excess of the insured amounts provided herein, are filed by 
reason of any operations under this contract, the amount of excess of such claims, or any 
portion thereof, may be withheld from payment due or to become due the CONSULTANT 
until such time as the CONSULTANT shall furnish such additional security covering such 
claims as may be determined by the CITY. 

C . l  PROOF OF INSURANCE - CERTIFICATES OF INSURANCE 

1. Prior to commencing work or services under this Agreement, CONSULTANT shall 
furnish to ClTY Certificates of Insurance, issued by CONSULTANT'S insurer(s), as 
evidence that policies providing the required coverages, conditions and limits required by 
this Agreement are in full force and effect and obtain from the City's Risk Management 
Division approval of such Certificates. 

2. If a policy does expire during the life of this Agreement, a renewal certificate must be 
sent to the City of Chandler five (5) days prior to the expiration date. 

3. All Certificates of lnsurance shall identify the policies in effect on behalf of 
CONSULTANT, their policy period(s), and limits of liability. Each Certificate shall include 
the job site and project number and title. Coverage shown on the Certificate of 
lnsurance must coincide with the requirements in the text of the contract documents. 
lnformation required to be on the certificate of lnsurance may be typed on the reverse of 
the Certificate and countersigned by an authorized representative of the insurance 
company. 

4. ClTY reserves the right to request and to receive, within 10 working days, certified 
copies of any or all of the herein required insurance policies andlor endorsements. ClTY 
shall not be obligated, however, to review same or to advise CONSULTANT of any 
deficiencies in such policies and endorsements, and such receipt shall not relieve 
CONSULTANT from, or be deemed a waiver of CITY'S right to insist on, strict fulfillment 
of CONSULTANT'S obligations under this Agreement. 

C.2REQUIRED COVERAGE 

1. Such insurance shall protect CONSULTANT from claims set forth below which may arise 
out of or result from the operations of CONSULTANT under this Contract and for which 
CONSULTANT may be legally liable, whether such operations be by the CONSULTANT 
or by a Sub-consultant or subcontractor or by anyone directly or indirectly employed by 
any of them, or by anyone for whose acts any of them may be liable. Coverage under 
the policy will be at least as broad as lnsurance Services Office, Inc., policy form 
CG00011093 or equivalent thereof, including but not limited to severability of interest 
and waiver of subrogation clauses. 

2. Claims under workers' compensation, disability benefit and other similar employee 
benefit acts which are applicable to the Work to be performed; 

Compuware RMS Upgrade Project 
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3. Claims for damages because of bodily injury, occupational sickness or disease, or death 
of the Contractor's employees; 

4. Claims for damages because of bodily injury, sickness or disease, or death of any 
person other than the Contractor's employees; 

5. Claims for damages insured by usual personal injury liability coverage; 

6. Claims for damages, other than to Work itself, because of injury to or destruction of 
tangible property, including loss of use resulting therefrom; 

7. Claims for damages because of bodily injury, death of a person or property damage 
arising out of ownership, maintenance or use of a motor vehicle; Coverage will be at 
least as broad as Insurance Service Office, Inc., coverage Code "I" "any auto" policy 
form CAOOOI 1293 or equivalent thereof. 

8. Claims for bodily injury or property damage arising out of completed operations; 

9. Claims involving contractual liability insurance applicable to the Contractor's obligations 
under the Indemnification Agreement; 

10. Claims for injury or damages in connection with one's professional services; 

11. Claims involving construction projects while they are in progress. Such insurance shall 
include coverage for loading and off loading hazards. If any hazardous material, as 
defined by any local, state or federal authorities are to be transported, MCS 90 
endorsement shall be included. 

C.2.1 Commercial General Liability - Minimum Coverage Limits 

The Commercial General Liability insurance required herein shall be written for not less 
than $1,000,000 limits of liability or ten percent (10%) of the Contract Price, whichever 
coverage is greater. Any combination between general liability and excess general liability 
alone amounting to a minimum of $500,000 per occurrence (or 10% per occurrence) and an 
aggregate of $1,000,000 (or 20% whichever is greater) in coverage will be acceptable. 
The Commercial General Liability additional insured endorsement shall be as broad as the 
lnsurance Services, Inc's (ISO) Additional Insured, Form B, CG 20101001, and shall 
include coverage for CONSULTANT'S operations and products, and completed operations. 

C.2.2 General Liability - Minimum Coverage Limits 

The General Liability insurance required herein, including, Comprehensive Form, Premises- 
Operations, Explosion and Collapse, Underground Hazard, Products/Completed 
Operations, Contractual Insurance, Broad Form Property Damage, Independent 
Contractors, and Personal Injury shall be written for Bodily Injury and Property Damage 
Combined shall be written for not less than $1,000,000 or 10% of the contract cost and with 
a $2,000,000 aggregate. 

C.2.3 Automobile Liability 
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CONSULTANT shall maintain Commercial/Business Automobile Liability insurance with a 
combined single limit for bodily injury and property damage of not less than $500,000 each 
occurrence with respect to any owned, hired, and non-owned vehicles assigned to or used 
in performance of the CONSULTANT'S work. Coverage shall be at least as broad as 
coverage code 1, "any auto", (Insurance Service Office, Inc. Policy Form CA 0001 1293, or 
any replacements thereof). Such insurance shall include coverage for loading and off 
loading hazards if hazardous substances, materials or wastes are to be transported and a 
MCS 90 endorsement shall be included with coverage limits of $5,000,000 per accident for 
bodily injury and property damage. 

(2.2.4 Worker's Compensation and Employer's Liability 

CONSULTANT shall maintain Workers' Compensation insurance to cover obligations 
imposed by federal and state statutes having jurisdiction over CONSULTANT'S employees 
engaged in the performance of the work or services; and, Employer's Liability insurance of 
not less than $500,000 for each accident, $500,000 disease coverage for each employee, 
and $500,000 disease policy limit. 

In case any work is subcontracted, CONSULTANT will require the Subcontractor to provide 
Workers' Compensation and Employer's Liability to at least the same extent as required of 
CONSULTANT. 
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City of Chandler - Solid Waste Services 
Refuse Management System 
Project No: SW07.1 -RMS 

Project Change Request Form 

REQUEST DEFINITION 

Project Name: Request #: 

Project Phase: Assignment : 

Application: Group: Priority: 

Requested By: Date Opened: 

Change Request 
Description: 

Change Request Documentation Attached: Yes I No Date Needed: 
IMPACT ANALYSIS 

Estimated Analysis Hours: Estimated Client Cost: 

Estimate Valid Through: 

Compuware Authorization: Date: 

Client Authorization: Date: 

Authorization to Proceed with lmpact Analysis: Yes 1 No 

Reason for Rejection: 

Assigned To: Analysis Due Date: 

Actual Analysis Hours: Cost: Date Analysis Completed: 
PROJECT CHANGE 

Change lmpact Description: 

Change Estimate: - 

Schedule Impact: Hours: Estimated Client 
Cost: 

Estimated lmpact to Future Phases: Hours: Estimated Client 
Cost: 

Proposal Valid Through: Impact Analysis Details Attached? YES I NO 

Compuware Authorization: Date: 

Client Authorization: Date: 

Authorization to Proceed with Change: YES I NO Due Date: 

Compuware RMS Upgrade Project 



Reason for Rejection: 
FINAL APPROVAL 

Change Hours: Cost: Schedule Impact: 

Change Documentation 
Attached: 

Client Acceptance: 

YES I NO Date Implemented: 

Date 
Acce~ted: 

Reason for 
Rejection: 
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City of Chandler - Solid Waste Services 
Refuse Management System 
Project No: SW07.1-RMS 

Acceptance of Production Software 

Document Purpose 

The purpose of this document is to provide a vehicle by which both the City of Chandler and Compuware may 
formally agree that programming efforts on the Refuse Management System Upgrades have resulted in a product 
that will meet the needs of City of Chandler. By affixing their signatures to this document, the City of Chandler's 
representative and Compuware's representative acknowledge that the software has passed all tests within the 
production environment prior to actually being in production. Production use will begin at the time indicated next to 
the signature of the Representative for the City of Chandler. After 40 hours of continuous production use without 
reporting a flaw that prohibits the system from functioning to Compuware, the software will be considered completely 
accepted. Any further development or bug fixes of the software after the completion of the 40 hours of continuous 
production usage will be subject to a separate contract or Project Change Request. 

Acceptance Criteria 

By affixing their signatures to this document, the undersigned approved and aftirm the following: 

1. The software installed on the production systems has met all testing criteria 
2. The following criteria has been met for all Online Software: 

a,) The testing criteria and the tests performed demonstrate the complete functionality of the 
software. 

b.) The testing was conducted in the same hardware environment that will be used for the 
production system. 

c.) All business procedures were included in the testing of online software. 
d.) No errors were encountered during the testing. 
e.) No exception exists that would require future alteration to the software. 
f.) No other alteration, additions or changes to the RMS software upgrades, functionalities are 

required for acceptance of this project in the production environment. 
g.) No further issues are left to be resolved. 

3. The Online software meets all the standards and criteria for acceptance by the City of Chandler Solid Waste 
Department. 

4. The persons providing signatures for the City of Chandler and Compuware have the authority to accept and 
software known as the Refuse Management System Upgrades (SW07.1-RMS). 

5. The software as presented represents the complete set of deliverables that comprise all functionality and 
features of the Refuse Management System Upgrades (SW07.1-RMS). 

6. Compuware is discharged from any additional programming efforts under the current contract. 

Peggy Clemens Date Ron Booth Date 
City of Chandler Representative Compuware Representative 

Production Start Time Nick Trapani Date 
Compuware Representative 
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