e A COUNCIL AGENDA

PURCHASING ITEM
FOR 1. Agenm Number:

2. Council Meeting Date:
March 22, 2007

TO: MAYOR & COUNCIL 3. Date Prepared: February 26, 2007

THROUGH: CITY MANAGER 4. Requesting Department: Police

5. SUBJECT: Recommend approval for the sole source purchase of the Checkpoint access control
system and closed circuit surveillance and TV system for the Chandler Heights Police substation building
and secure parking area, utilizing APL Access & Security, in an amount of $75,988.22.

6. RECOMMENDATION: Recommend approval for the sole source purchase of the Checkpoint access
control system and closed circuit surveillance and TV system for the Chandler Heights Police substation
building and secure parking area, utilizing APL Access & Security, in an amount of $75,988.22.

7. HISTORICAL BACKGROUND/DISCUSSION: Request includes equipment for installation of the
Checkpoint access control system and closed circuit surveillance and TV system for the Chandler Heights
Police substation. This request includes a main controller, terminal controller, key pads, proximity readers,
door release system, wire conduit, fittings, door contacts, digital video recorder for 24 hour recording up to
a year, cameras, mounts, monitor, racks and associated materials needed for installation of access
control and security cameras. This equipment and installation is technical in nature and requires high
security, which APL provides. Sole Source Justification: In August of 1997, an administrative regulation
(60-1) was approved making the Checkpoint access system the proprietary provider for the City of
Chandler.

Because APL Access & Security is the only authorized Threshold NT client server Checkpoint dealer in
Arizona, Checkpoint has agreed to give the City a 15% discount on all Checkpoint hardware and software
through APL Access & Security.

Although there are four (4) Checkpoint distributors in the valley, APL is the only distributor certified to work
on Threshold NT, the Microsoft based operating system. Checkpoint will only warranty products that have
been installed or serviced by a certified NT distributor.

APL Access & Security has the necessary security clearance and ability to install and maintain this high
tech/ high security system, which is a continuation of the closed circuit surveillance and TV system they
are installing as part of access and security for the police building.

8. EVALUATION PROCESS: Security and access for City of Chandler facilities has been awarded to APL
Access & Security as a sole source provider. The following is a breakdown of the costs:

Material: (Checkpoint access) $30,916.00
Sales Tax: (7.80%) $ 2,411.45
Material: (close circuit TV) $39,574.00
Sales Tax: (7.80%) $ 3,086.77
Total: $75,988.22

The installation will be simultaneous with the security and access control, interview rooms, jail cameras
and outside security. This request is for materials only.

9. FINANCIAL IMPLICATIONS: Funding for this purchase will be paid from the Police Impact Fee Fund-
Police Capital-Construction, account number 465-2100-6210-7PD243.

10. PROPOSED MOTION: Move for approval of sole source purchase of the Checkpoint access control
system and closed circuit surveillance and TV system for the Chandler Heights Police substation building
and secure parking area, utilizing APL Access & Security, in an amount of $75,988.22.
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