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MEMORANDUM 

DATE: May 10,2007 

TO: Mayor and City Council 

THRU: W. Mark Pentz, City Manag 

FROM: 
3 

Debra Stapleton, Director, Human Resources D i v i s i o n 8  

SUBJECT: Resolution 4061 - Amending Personnel Rule 19 - Employee Council 

RECOMMENDATION: 

Request approval to adopt Resolution No. 4061 which amends Personnel Rule 19 - Employee 
Council. 

The Employee Council is a group of City employees elected into the Council by employees in 
their respective Departments. This group meets on a regular basis to discuss mutual concerns 
among departments in the City and to make recommendations on personnel rules and procedures. 

Since the City adopted the Meet and Confer Ordinance, it became necessary to redefine the role 
of the Employee Council. The Mayor and City Council approved changes to this Rule in March 
of 2005 that were adopted by Resolution #3834 and intended to clarify the role of the Employee 
Council. The Employee Council believes that language should be included to specify the groups 
of employees that are represented by the Employee Council. In addition, a minor change is 
included which provides for two primary and two alternate positions for Departments that have 
more than 100 eligible employees in order to ensure appropriate representation. 

The proposed key changes submitted by the Employee Council are summarized as follows: 

Section 3. Representation 

A. Employees that reside in a job class designated as professional, supervisory or 
confidential and who are not otherwise represented by a designated employee 
organization through a negotiated Meet and Confer agreement, are considered 
qualified and eligible to submit their concerns and ideas to their appropriate 
representative for discussion with the City of Chandler Employee Council. 
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C. For representation purposes, the Departments of the City Clerk, City Magistrate, 
Law, Communications and Public Affairs and City Manager shall be combined 
and will be considered as one department and will be referred to as General 
Services. Each department shall have a minimum of one primary and one 
alternate representative. Departments that have more than 100 eligible employees 
shall have two primary and two alternate representatives in order to ensure 
appropriate representation. 

Section 4. Eligibility and Terms 

A. Any full-time regular employee that is eligible for representation as outlined in 
Section 3A. of this Rule is eligible to hold the position of employee representative 
and may participate in the election of the representative. 

PROPOSED MOTION: 

Move to adopt Resolution No. 4061 

Debra Stapleton, Hrector, Human Resources Division 



RESOLUTION NO. 4061 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER, 
ARIZONA AMENDING RULE 19 OF THE CITY OF CHANDLER PERSONNEL 
RULES. 

BE IT RESOLVED by the City Council of the City of Chandler, Arizona, that Rule 19, City of 
Chandler Personnel Rules, is amended to read as follows: 

Section 1. Name 

The name of the council shall be the City of Chandler Employee Council. 

Section 2. Purpose 

A. The purpose of the Employee Council is to provide a process for employees that are not 
otherwise represented by a designated employee organization through a Meet and Confer 
agreement, to discuss concerns or ideas that affect these employees. Through this process, 
the Employee Council shall: 

1. Secure better employer/employee relations through encouraging communication 
between city administration and staff. 

2. Make recommendations on personnel rules and procedures. 

3. Discuss mutual concerns among departments in the City. 

B. Employee Council representatives shall endeavor to be fully informed as to the opinions, 
views and problems of the employees in their departments. They shall work toward the 
improvement of conditions not only in their department, but also throughout the City. 

Section 3. Representation 

A. Employees that reside in a job class designated as professional, supervisory or confidential 
and who are not otherwise represented by a designated employee organization through a 
negotiated Meet and Confer agreement, are considered qualified and eligible to submit their 
concerns and ideas to their appropriate representative for discussion with the City of 
Chandler Employee Council. 

B. Eligible employees of each department shall biennially elect their primary representative(s). 
The employees shall elect an equal number of alternate representatives at the same time the 
corresponding primary representatives are elected. 

C. For representation purposes, the Departments of the City Clerk, City Magistrate, Law, 
Communications and Public Affairs and City Manager shall be combined and will be 
considered as one department and will be referred to as General Services. Each department 
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shall have a minimum of one primary and one alternate representative for each Department. 
Departments that have more than 100 eligible employees shall have two primary and two 
alternate representatives in order to ensure appropriate representation. 

Section 4. Eligibility and Terms 

A. Any full-time regular employee that is eligible for representation as outlined in Section 3A. 
of this Rule is eligible to hold the position of employee representative and may participate in 
the election of the representative. 

B. The term of office for both primary and alternate representatives shall be two years. The 
term will begin July 1 and end June 30 of the second year. 

C. Election for employee representatives shall be accomplished in a timely manner. Any term 
vacancies shall be filled in a timely manner. 

D. When an employee representative is promoted to a position which would cause the loss of 
eligibility, resigns from the Employee Council, or leaves City employment, the alternate shall 
assume the position, and an election will be held to replace the alternate position. 

E. During their employment, primary representatives shall not serve more than two complete 
two-year terms consecutively, and shall not serve as alternates during the term immediately 
following the end of their second primary term. 

Section 5. Elections 

The Human Resources Director or designee shall provide election procedures and administer the 
election. The Employee Council shall provide assistance as necessary. All elections shall be by 
secret ballot and shall require a majority of those voting to be elected. 

A. Preliminary Election - the preliminary election is to determine which employees from each 
Department shall be nominated onto the final ballot as Primary and Alternate representatives. 
The employee shall be selected by popular vote. The two employees receiving the most 
votes in each category from the Department shall be entered onto the final ballot. 

B. Final Election - the final election is designed to determine which employee shall be elected 
as Primary Representative and which employee shall be elected as an Alternative 
Representative. Nominations are determined during the Preliminary Elections by popular 
vote. The two most popular Primary Representatives and the two most popular Alternative 
Representatives for each Department shall be entered onto the final ballot. The candidate 
receiving the majority of votes, for each position, shall be selected to the position. 

1. In the event of a tie, three or more persons may be entered onto the final ballot. 

C. If no two people receive a majority of the votes, a second election shall be held. 
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Section 6. President and Vice-President of Employee Council 

A. The office of President of the City of Chandler Employee Council shall be filled biannually 
by majority vote of the newly elected representatives present at the first meeting following 
the election. The President shall conduct meetings, discussions, and have full voting rights. 

B. If the President leaves City employment, resigns from the Employee Council, or is promoted 
to a position where eligibility is lost, the Vice-President shall assume the President's position 
and a new Vice-President shall be elected. 

C. The Vice-President shall be elected in the same manner as the President. The Vice-President 
shall chair council meetings in the absence of the President. 

Section 7. Duties and Responsibilities of Employee Council Members 

A. To attend Employee Council meetings. 

B. To assist with Employee Council projects. 

C. To help employees understand City policies and procedures in conjunction with the Human 
Resources Director. 

Section 8. City Time for Employee Council Duties 

A. Employee Council members shall be allowed to attend meetings on City time. 

B. Employee Council members shall be allowed to attend to other Employee Council duties on 
City time but only after requesting and receiving permission from their immediate 
supervisor. Reasonable requests shall be granted but in no case shall the request 
unreasonably interfere with the employee's assigned work. 

C. Employees shall be granted compensatory time, if eligible, or follow the normal practices of 
the Department when they are required to attend to Employee Council duties during other 
than their normal shift. 

Section 9. Secretary of the Employee Council 

A. The Human Resources Director or designee shall serve as Secretary of the Council and shall: 

1. Maintain a complete file of all documents belonging to the City of Chandler Employee 
Council; 

2. In cooperation with the President prepare the agenda and give notice of meetings; 

3. Take minutes; to include voting record of each member; 
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4. Prepare correspondence; 

5.  Keep records of all materials pertaining to the Employee Council action. 

B. The Secretary is not empowered to vote. 

Section 10. Removal from Employee Council 

A. An individual may be removed from the Employee Council by the Employee Council 
members for the following reasons: 

1. Three consecutive absences when the employee has not reported the absence in advance 
to the President, Vice-President, Human Resources Director or designee. 

2. Improper representation: Removal shall be by a two-thirds (213) vote of the full voting 
Council. 

3. Promotion to an ineligible position. 

4. Transfer outside the departmentldivision represented. 

5. Termination of employment; 

6. Resignation by an employee from the Employee Council. 

7. Gains representation by a designated employee organization as stated in the City's Meet 
and Confer Ordinance. 

B. Reasons 3 through 7 are cause for automatic removal. 

C. A member who is President of the Employee Council and who is transferred outside the 
department represented, may continue to serve on the Council until expiration of the term to 
which elected, with the consent of the majority of the employee council. However, the 
President will continue to chair meetings but will become a non-voting member with the 
alternate representative for that Department assuming voting rights. The President shall 
continue to serve as a member of fact-finding groups. 

Section 11. Recall of Representatives 

Upon petition of at least 20% of the eligible voters, a special election shall be held, and 
administered by the Human Resources Director, to determine whether a primary employee 
council representative should be retained in office. A recall election will be administered under 
the procedures governing the regular election. 
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Section 12. Meetings 

A. A minimum of three regular meetings of the Employee Council shall be held each year. Five 
members (or their corresponding alternates) must be present to constitute a quorum for 
business. All items of business may be passed with a majority vote of those present. Only 
the corresponding alternate may vote for the absent primary. Members must be physically 
present to cast a vote. 

B. Other than the required meetings, meetings may be held as necessary. The President or a 
majority of the Employee Council members may call a meeting by notifying the Secretary of 
the date and purpose of the meeting. A meeting may also be called upon advice of the 
Secretary. The Secretary shall inform the City Manager of all meetings. 

C. Minutes of each meeting will be kept. Following review by the Employee Council President 
and transmittal to the City Manager for information, the secretary shall post the minutes in a 
timely manner on Chanweb. Each department shall make provisions to post or distribute all 
agendas prior to meetings and all minutes after meetings for those employees without access 
to Chanweb. 

D. The Employee Council may discuss problems in any department with the objective of 
making recommendations for change in the City Personnel Rules. If recommended by the 
majority of the Employee Council, the Secretary will forward recommended changes to the 
Personnel Rules to the City Manager. 

E. When not in conflict with existing Council rules Robert's Rules of Order shall be followed to 
conduct meetings. 

Section 13. Employee Council Recommendations 

A. The City Manager shall inform the City Council of all Employee Council recommendations 
to change the Personnel Rules. Copies of communications to the City Council shall be sent to 
the Employee Council President and Vice-President. 

B. Prior to the City putting into effect any new Personnel Rules or amendments thereto, the 
Employee Council shall have a meeting to discuss, review and comment. 

C. Upon a majority vote of the Employee Council other matters of interest to the Council will be 
sent to the City Manager or his designee. 

PASSED AND ADOPTED BY THE City Council of the City of Chandler, Arizona, this 10th 
day of May 2007. 

ATTEST: 

CITY CLERK MAYOR 
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CERTIFICATION 

I HEREBY CERTIFY that the above and foregoing Resolution No. 4061 was duly passed and 
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the 
1 oth day of May 2007, and that a quorum was present thereat. 

CITY CLERK 
APPROVED AS TO FORM: 

c- 
CITY ATTORNEY 
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