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MEMORANDUM Planning and Development - CC Memo No. 07-103 

DATE: MAY 7,2007 

TO: MAYOR AND CITY COUNCIL 

THRU: W. MARK PENTZ, CITY MANAGER k 
BOB WEWORSKI, PLANNING MANAGER 

7P 3% DOUG BALLARD, PLANNING AND DEVELOPMENT DIRECTOR 
JEFF KURTZ, ASSISTANT PLANNING VELOPMENT DIRECTOR f= 

FROM: JODIE M. NOVAK, MEP, SENIOR CITY 

SUBJECT: UP06-0092 IGUANA MACK'S 
w 

Request: Use Permit approval for a time extension to sell liquor (Series 6 
Bar License) within existing interior and exterior dining areas. 

Location: 1371 N. Alma School Road, the southeast comer of Alma School 
and Knox Roads 

Applicant: Amy Nations, Arizona Liquor Industry Consultants 

Owner: M & M Properties, Mike Lopercio 

RECOMMENDATION 
The request is for a two-year time extension of a Use Permit to sell liquor (Series 6 Bar License) 
for on-premise consumption only within an existing establishment's interior and exterior dining 
areas. Upon finding consistency with the General Plan and the request does not represent any 
land use impacts upon the surrounding area, Planning Commission and Staff recommend 
approval subject to conditions. 

BACKGROUND 
The subject site was the original location of a restaurant known as Chops-Classic Steak and 
Seafood Grill. In 2004, the business owner changed the restaurant's concept to a modem 
Mexican-American restaurant named Iguana Mack's. The restaurant originally operated under a 
Series 12 Restaurant License for approximately 17 years. In 2002, a Use Permit for a patio 
extension was approved. In January 2006, a Use Permit for a Series 6 Bar License was approved 
for service of liquor indoors and within an outdoor patio with conditions. One of the conditions 
included a time limit of one (1) year. 
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This application requests approval of a Use Permit time extension to maintain a Series 6 Bar 
License for a period of three (3) years. However, the applicant has agreed to a two ( 2 )  year time 
period per Planning Commission's recommendation. The restaurant includes an indoor bar and 
restaurant dining area as well as an outdoor patio area. Some changes have occurred on the patio 
including an outdoor bar top with bar stools, which replaced couches, and relocation of the 
entryway. The bar top area includes an enclosed serving station for supplies such as condiments, 
dishes, silverware, and a register. This area allows servers to place orders, process bills, and 
provide additional tableware for customers instead of going indoors. 

The patio includes a variety of seating arrangements including small and large tables, high-top 
tables with stools, stools at the bar top, and stools and chairs around the patio's perimeter 
countertop. The outdoor patio includes approximately 140 seats. The patio has speakers for 
satellite programmed music and on occasion a soloist piano player plays outside. Live music 
occurs in the evening on Saturdays indoors. 

The business is open seven days a week Monday through Sunday from 11 a.m. to 2  a.m. The 
business currently employs approximately 47 people. The interior bar and dining area has 
approximately 155 seats. The total seating capacity is approximately 295 seats including the 
outdoor patio. 

The applicant has provided a summary of the security measures taken place over the past year. 
See attached. In the evenings, security personnel checks identification for everyone that enters 
and security walks the establishment. The bar employed a system that reports bar operations and 
generates a staff performance report once a month. This allows the owner to review 
identification checking, any over-serving of patrons, and meeting State liquor laws. All service 
staff is trained prior to working at Iguana Mack's by a professional liquor consulting company. 
Staff is educated about state liquor laws and how to identify customer problems. 

In addition, the patio's perimeter has been improved with decorative view fence and solid block 
walls in certain areas. The fencing allows for security to observe the perimeter from anywhere on 
the patio. Additional lightening and a relocated entryway for patrons allow for easier 
management. The owner installed a surveillance system and a hands-free communication system 
for staff and management. The owner and staff have a working relationship with on-duty police 
officers and do not hesitate to call police for minor issues. The owner and staff have weekly 
security meetings and review any incidents that have happened during the week and how to 
respond to them. The business has an internal police department call logbook to keep record of 
any police calls. 

Staff has included Condition No. 6, which was added by Planning Commission on the previous 
Use Permit. This condition states the Use Permit is for the current business owner and any 
change of ownership would void the Use Permit. 

DISCUSSION 
Staff is of the opinion that the patio changes including location of tables near the main entrance 
doors and relocation of the main entryway are minor and do not substantially change the use of 
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the patio. Staff is not aware of any concerns or opposition from area businesses or residents. The 
business owner has addressed Planning Commission's previous concerns with security. Staff is 
of the opinion that the request does not represent any land use impacts upon the surrounding area 
and Staff recommends approval subject to conditions. 

PUBLIC 1 NEIGHBORHOOD NOTIFICATION 
The request was noticed in accordance with the requirements of the Chandler Zoning Code 

A neighborhood meeting was held on April 17, 2007. No persons attended other than the 
applicant and business owner. Staff is not aware of any opposition or concerns with this 
request. 

The Police Department has been informed of the application and has responded with no 
comments. The Police Department provided a call summary report for the past year. The 
business owner has talked with the Police Department and determined some of the calls are 
not related to the business; however, if people stopped in the parking lot or made a police call 
from that area, the business address was used as the nearest address point. The business 
owner met with police staff and found several callslincidents had nothing to do with the 
business. A summary of these incidents is attached. 

PLANNING COMMISSION VOTE REPORT 
Motion to Approve with conditions. In Favor: 7 Opposed: 0 

Planning Commission recommended a two (2) year time period and requested the applicant to be 
more cognizant of police related incidents. The business owner agrees with the two-year 
approval. 

RECOMMENDED ACTION 
Upon finding consistency with the General Plan, Planning Commission and Staff recommend 
approval of UP06-0092 IGUANA MACK'S, subject to the following conditions: 

1. The Use Permit shall remain in effect for two (2) years from the effective date of City 
Council approval. Continuation of the Use Permit beyond the expiration date shall require 
re-application to and approval by the City of Chandler. 

2. Expansion, modification, or relocation beyond the approved exhibits for interior and exterior 
areas (Floor Plan, Site Plan, and Narrative) shall void the Use Permit and require re- 
application and approval of a new Use Permit. 

3. The Use Permit is granted for a Series 6 license only and any change of licenses shall require 
re-application and approval of a new Use Permit. 

4. The Use Permit is non-transferable to other store locations. 
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5. Any substantial change in the floor plan to include such items as, but not limited to, 
additional bar serving area or additional entertainment related uses beyond outdoor speakers 
and live music shall require reapplication of the Use Permit. 

6. The Use Permit is approved for the current business owner only. In the event the business is 
sold with the Series 6 License, the business shall require reapplication and new Use Permit 
approval. 

PROPOSED MOTION 
Motion to approve the Use Permit UP05-0067 IGUANA MACK'S, subject to the conditions 
recommended by Planning Commission and Staff. 

ATTACHMENTS 
1. Vicinity Maps 
2. Applicant Narrative 
3. Site PlanJInterior Floor Plan 
4. Patio Floor Plan 
5. Correspondence from business owner 
6. Police Call Summary Report 
7. Photos 
8. Menu 



Iguana Mack's 
Liquor Use Permit 



Iguana Mack's 
Liquor Use Permit 

Chandler Arizona 
Where l4alue.s Mahe Tllr Diflerence I CITY OF CHANDLER 12/22/2006 



P.O. Box 2502 
Chandler, Arizona 85244 
(480) 730-2675 Phone (480) 730-2676 Fax 

ARIZONA LIQUOR 
NUSSTRY CONSULTANTS 

City of Chandler Planning and Development 
21 5 E. Buffalo Street 
Chandler, Arizona 85225 

April 23,2007 

Use Permit Narrative 

This narrative is respectfully submitted for your consideration in renewing our liquor 
use permit for a series 06 license. We would also like to request a 3 year term for our 
use permit. 

Destination Restaurants Inc. has owned and operated the business since 1989. Our 
business hours will be I 1  am to 2am 7 days a week. We have live music indoors with 
speakers outdoors 3 days a week. 
Our restaurant currently seats 350 people including the patio. We have no plans to 
change anything. We currently employ 55 people. All of our employee's have been 
through state certified liquor law training classes. We are very strict with our liquor 
service policies. 

Respectfully Submitted, 

Randy Nations 
Agent 





WAITING AREA 
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Subject note from a focal businessman 

To Whom It May Concern: 
1 own trnct operate Riga'I-ony's and Iguana Mack's Restaurants in Chandler and would Iikc to 
offer some feedback concerning the conduct of two of our City's 13epartmet1ts. 

Recently I've hstd two great encounters with the City of Chat~dler -- one with our Fire Department 
and one with our Police Ucpatnlent. These days it scems like everyone's always quick to 
complain ;md criticize, so 1 try to make a point giving positive fecdbzsk when ever I see 
somcthi~~g good happen. 

TZack in January of this pew a ttcilupte of tiref ghters were having ltincfi at Iguana Mack's. While 
chatting with the matlager on duty thcy learned that k-ve were plnnrlinp a company car wzlsh that 
iveekend as part of our efforts to raise money for one of our empfoyees, The enlployce is a young 
iwrnan ivfiose daughter had just tragicaliy died from leukemia, and she was strugyf ing to pay for 
the funeral costs and meclical hills. Two days later. on the mrzrning of the car wash, a gleaning 
tire truck showed up in our parking 1st. Five uniformed tire fighters emerged from the truck, and 
arnrcd with toiveis and sponges they spent the entire nrorning scrtibbing cars with t>ur crctw. 'T'hcq 
weren't too gi~oii at scnibbing but they sure kncw how tu handle a hose. At the crrd of' the ear 
wash thcy presented tls with a check for $300! 

'I'his past weekend Iguana Mack's and RigdTorry's were teaming up to do another fundrniser, this 
time for bfmicupa Guiinty Animal Control, Every y e a  we do evenis for them, and this year ive 
organized an event calkd Roadhottsc Run with Your Pet. iVc obtained a permit to cluse Knox 
Rr~id for the mite stretch between our Kiga'I'ony's and Iguana bh.fack's, and almost two hundred 
peuptc parficipated in walkingirtiianing up and docm Knox mad during this event, Just as the 
event was starting scvcral UitRI'? ufk7cers appeared out of nowhere and stationed themselves at 
various poiirts along tlrc route for several hours unzit the cvcnt ended. They talked with all the 
participnnts, and lrelpcd out hawe\cr they could -- all ~~nannaunccd, Wc cncied itp raising over 
$ i ,000 h r  the sininla$ She1 ter and suceccded in getting new 'r~onles for five pets. 

I hate altvqs believed that the culture of any orgmiyation ends up being a reflection of what's 
hr~ppening at thc top. So sonrcorzc or sontcbi~dy(s) up there must be doitig a great job. I have 
operated a business in C'handler for 18 years and while I kaverx't had any real problcnxs with an) 
cicpafixnents in the past, I've really becn impressed lately with the attitude aird the sensc of 
community tltt'sc departments have disglajcri. 

Mike Lopercio 



Destinatlan Restaurants 
Iguana Mack's - Arizona Roadhouse 
Riga Tony's - Authentic ifafian 



To Jodie.Novak@chandferaz.gov 

cc amynations@azlic.com 

k c  

Subject security measures 

Jodie M. Novak, MEP 
Senior City Ptmner 
City of Chandler, Current I2lanni11g Services 

Ikar Jodi, 
Titis letter is in reference to the comments and concerns that the Planning & Zoning Cornmission 
passed along to you rtbout the number of Police Departtnent calls to Iguana Mack's. You asked 
specifically what we've done to curb itrciile~~ts at our location. 

In the second half of 2006 we realized we needed to increase the security measures we were 
taking to keep pace with our grr~cving bilsiness, We were serious about this and since then have 
invested a huge amount of time and money addressitlp issues that resuf t in calls to the Policc 
L>cpaan~exlr. l'r Inrgc pan of what we addressed cvas tc3 improve the visibility and security of ortr 
entrancc and perimeter. and ro increase the training levels and riccountability of uur st&: I3elow 
is a sumnlary of the game plan wc cieviscd arid what we have accomplished since that tirnc. 

* Secttrity staffkg has increased. We have almost tripled the expense ~ f o i i r  security staff' 
since the middle of '06, Wc now have sectrrity personnel checking fD's for evcrycrrie that 
enters the building and cvc have sccitri ty staff rroami ng through the estdlishment 7 nights 
a wek .  

m We l~avc employcd a secret shopper service calicd "Eye S f y "  that speciafites in 
repoi~iny on bar operations. We receive a StdfTlkr j f i i~r t~i~z~=e Repi'frr once a moi~th with 
s~>ccial emphasis on checking IIJ's, elver-serving patrons, and foliowing company and 
starc liquor laus. 

Pricing and pmrnotions - wc'vc eliminated many tatc night drink specials and wc 
substiintialfy raised liyuirt* priccs to discottrigt cxccss consumption. At the sanic time we 
dvt~bied our late night tirod menti and kept the kitchen open until 1:OQ AXI. Our goal is 10 
ttltirnately target a different kind of custotner and tiiscourage ctrstumers who tend to causc: 
trouble t i c m  coming to lgilana Mack's 

* Wc employ the liquor indusiiy consilfting firm, Arizom Liylirir Xnclt~.sl~~~ C,'on.~itficrrrts. to 
provide professional trainitig for A I , I ,  of our sclnring staff and management. It's not a 
state reyttiremcnt to providc this training, hut it is our ctrntpany's equirerr~errt that all 
sctvicc stztffattend thesc training meeting bchre they can wcrrk for us. This its an 
extonsitrl: course that teaches staff-rtbilut Arizona State liqttor laws and how to identify 
potential customer pmbie~r~s. ?*his cot~rsecvork is endorsed by the Arizona State Liquor 
E3oard. I'urthcmurc we require our stag tc3 retake thc course every two years. 



We have improved our patio perimeter to rrtake it easier for our security staff to obsunrc 
the entire perimeter from mywhere on rho with better li&ting and casicr to manage 
entqway. We also made improvements to areas of the perimeter sa it would be 
impossible to get svcr or through fencing or walk 

We have invested $10,000 in a sixteen camcrrr stlrveillancc system that covers virtr~ally 
the entire building and patio, 'I'his system includes a recorder and transmits over the 
internet so we can watch over any part of the building, from anywhere, in real time. 

* We have purchased a $2.500 professional, hands-free communications system so our staff 
and managcntmt crm comnrunicatc constantly asrd cleariy, even when it's busy. 

Jodi. I think f fnentiuncd to you before that one of arir "problems" is that we arc on such great 
terms with the Chandler Police Department, and the night shift off!"ficrs are so helpful with ctur 
night managers that we never hcsitde to call thorn, evcn with minor issues that could have, and 
skorild havc been handled internal ly, 

Since this issue was brought to my attention last munth wc have addressed these cdls with our 
entire staff. We fiave initiated ~ieckly security tneetings with staff departmetit heads where tvc 
review any incidents that havc happencd during the week, and haw we responded to them.. If the 
Police th.ere st~rnrnont-d, we discuss the validity ofthe call and talk about what we should havc 
&ne differently. Wc take that time to cr~ntirauc to review and improve our policies and 
prr>ced~ms. Ct'e have also estsrblisf~cd an internal Police Depafimcnt Call Log Rook, where kvc 
provide details of caclr call in a permaxlent record. Now cvery call zw ~ i t k e  is carefully 
scrutinized. 

We are serious about prclviding a sak  and enjoyable cstablishrncnt tlmt the City ttf'Ckndler can 
be proud of. I hope this detail of our efforts will address the: concerns of the Planning & Zoning 
Comrnissiz>n, and I look fur\+>r~rd to meeting with them to cliscuss this further. 

Mike topercio 
Destination Restaurants 
Iguana Mck's - Anzona Roadhouse 
RigaTony's - Aulhentrc Italian 

See what's free at ACtt.cam. 



To Jodie.Novak@chandleraz.gov 

CC 

bcc 

Subject more detail on Police reports at Iguana Mack's 

Jodie, 
I wanted to pass along some information that the Planning and Zoning Commission might find 
useful when reviewing our Use Permit Application. 

After reviewing last year's police calls with my management staff, I noticed there were quite a 
few more calls on Chandler's Police records than we had in our management notes. Furthermore 
we knew nothing about some of the more alarming occurrences such as a reported rape, a sexual 
offense, armed robbery and a narcotics offense. 

I called Gary Heath at the Chandler PD and he was kind enough to meet with me and review 
some of these reports. What we found out was that quite a few of these incidents are happening 
in our parking lot, or an adjacent property, or in at least one case had nothing to do with a police 
visit to Iguana Mack's at all. For example Chandler PD received a call from Police at the Gila 
River Indian Reservation asking them to look for a stolen car. They gave them a list of the bars 
the suspect likes to frequent, one of them being Iguana Mack's. Sure enough they found the 
suspect, and the car at a Chandler bar - not Iguana Mack's, but the incident is listed on our report 
list as "~s s i s t  to outside agencyw on 1/26/07 

Here is a paraphrased summary of the worst reports that I listed above. These are reports that we 
had no record of; 

Rape, 412 1/06, report number 06-04-6693. 
The victim said she was raped a mile and a half from Iguana Mack's. She then drove to Iguana 
Mack's and called the police from there to report it. 

Sexual offense, 12/8/06, report number 06- 14-6025. 
In our zeal for security we installed security cameras in the men's restroom. They are clearly 
pointed away from "private areas" and legal, as long as their presence is posted, which it is. An 
individual thought otherwise however, and phoned the police to report their presence as a sexual 
offense. 

Armed Robbery, 5/04/06, report number 06-05-2732. 
Police responded to someone calling from Iguana Mack's saying that they had heard that a 
nearby convenience store had been robbed. It hadn't and the case was closed. 

Narcotics, 7/7/06, report number 06-08-0010. 
Police saw a bag of marijuana that in the back seat of a vehicle that was parked in parking lot 
behind Iguana Mack's 



Shooting, 1 1/3/06, report number 06- 13-1 125. 
This one we did know about. An individual was sitting at our patio, an average looking young 
man who actually was a bartender at another establishment. A handgun fell out of his pocket and 
discharged when it hit the concrete floor. The customer sitting behind him was injured. We 
fortunately had just installed our surveillance system and the whole incident was captured on 
video. 

I don't mean to imply that we don't have a substantial number of legitimate calls to Iguana Mack' 
s, I know that we do, but I do want the call summary to be viewed in its proper perspective. As I 
have detailed earlier we are working extremely hard to limit the issues that need police support, 
and to eliminate unnecessary calls to them as well. 

Mike Lopercio 
Destination Restaurants 
Iguana Mack's - Arizona Roadhouse 
RigaTony's - Authentic Italian 

-- -- --- - - - - - -- - 

See what's free at AOL.com. 



This information Furnished by the Chandler Police Planning and Development Section 480-782-4084 
Date: 0311 5/07 * Information contained in this report is simply a summary of the calls for 

service at this location and are not to be construed to reflect on the outcome 
Page 1 of 2 of those calls. 

Call Total 
1 

2 
2 
7 
4 
1 
1 
1 
2 
1 
1 
12 
1 
2 
1 
1 
13 
9 
10 
2 
1 
6 
9 
2 
1 
1 
1 
3 
4 
1 
1 
1 
1 
1 
10 
7 
2 
2 

Location Summarized 
1371 N ALMA SCHOOL RD, 
CHN 

Call Description 
9 1 1 HANG-UP 

91 1 HANG-UPlC4 ON CALL BACK 
ACCIDENTNON-INJIPRIV-PUB PROP 
ACCIDENT/NON-INJURYIHIT & RUN 
ALARMIAUDIBLE 
ALARM/ROBBERY OR HOLD-UP 
ALARMISILENT 
ARMED ROBBERY JUST OCCURRED 
ASSAULT JUST OCCURRED 
ASSIST TO FIRE DEPT 
ASSIST TO OUTSIDE AGENCY 
ATTEMPT TO LOCATE 
BURGLARY TO VEHICLE 
CRIMINAL DAMAGEIJUST OCCURRED 
CRIMINAL DAMAGEIREPORT 
CRIMINAL DAMAGEITO VEHICLE 
DISORDERLY CONDUCT 
DUI 
FIGHT IN PROGRESS 
FOUND PROPERTY 
GTA RECOVERY (CHANDLER) 
GTAI REPORT 
LOST PROPERTY REPORTED 
LOUD NOISE DISTURBING 
NARCOTICS 
OTHER MISDEMEANOR 
PARKING VIOLATIONS 
PHOENIX FIRE REQUEST/TRANSFER 
PUBLIC ASSIST 
PUBLIC WORKS REQUESTIDISP 
RAPE 
SEX OFFENSE 
SHOOTING 
SUSPICIOUS PERSONIVEHIACTIVITY 
THEFT REPORT 
TRESPASSISUBJ REFUSING TO LEAV 
TSSE PERMITS 
VEHICLE BURGLARY JUST OCCURED 



Thank you for taking an interest in your community and neighborhood. For more information regarding the 
following services provided by the Chandler Police Department, contact the following: 
Program 1 Phone 
Block Watch Meetings 480-782-452 1 
Watch Your Car Program 480-782-452 1 
Operation Identification 480-782-4521 
Home Security Surveys 480-782-452 1 
Public Information Officer 480-782-4 105 

480-782-4106 
480-782-4 108 

Police Department Group Tours 480-782-4528 
Radar Trailer Program 480-782-4335 
Volunteers in Policing (V.I.P.) Program 480-782-4332 
Police Explorer Program 480-782-4536 
Reserve Police Officer Program 480-782-4536 
Beat Meeting Information 480-782-452 1 
Citizen Observer (Ride-Along) Program 480-782-4200 
Crime Free Multi-Housing 480-782-4533 
Business Officer 480-782-452 1 
Crime Statistics 480-782-4083 

480-782-4088 

Location Summarized 

7 

This information Furnished by the Chandler Police Planning and Development Section 480-782-4084 
Date: 03/15/07 * Information contained in this report is simply a summary of the calls for 

service at this location and are not to be construed to reflect on the outcome 
Page 2 of 2 of those calls. 

Call Description 
WARRANT ARREST OTHER AGENCY 
Total calls to this locrtion: 

Call Total 
1 
129 



. New cordoned off area to main entrance doors and new access on 
the right. 







North side of patio 
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