oo
azr

Chandler « Arizona
Where Walues Make The Difference
MEMORANDUM Public Works Department — Council Memo No. TN08-04
DATE: SEPTEMBER 20, 2007
TO: MAYOR & COUNCIL
THRU: W. MARK PENTZ, CITY MANAG
DANIEL W. COOK, ACTING PUBI/J WORKS DIRECTOR W
FROM: MIKE NORMAND, ACTING ASSISTANT PUBLIC WORKS I D'\

DIRECTOR/TRANSPORTATION & OPERATIONS

SUBJECT: RESOLUTION NO. 4083 APPROVING AN ANNUAL AMENDMENT TO THE
TRANSIT SERVICE AGREEMENT FOR FIXED ROUTE BUS SERVICE WITH
THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY (RPTA) FOR
FISCAL YEAR (FY) 2007/08 IN THE AMOUNT OF $243,749.

RECOMMENDATION: Staff recommends that Council pass and adopt Resolution No. 4083,
approval of an annual amendment to the transit service agreement for fixed route bus service
with the Regional Public Transportation Authority (RPTA) for FY 2007/08 in the amount

of $243,749.

BACKGROUND AND DISCUSSION: In 2003, Council approved a five-year agreement with the
RPTA (Valley Metro) for the provision of fixed route and express bus service through June 2008.
This is the fourth of four annual amendments to adjust for changes in operating costs and service
levels. This amendment covers Chandler’s share of operating costs for fixed route and express bus
service for FY 2007/08. This agreement will provide a total of 704,648 service miles in Chandler at
a total cost of $2,767,140. A total of 646,071 miles will be funded by Proposition 400 at a cost of
$2,523,391, and 58,577 miles will be funded by the City at a cost of $243,749. Funding and
ridership information for fiscal years 2006/07 - 2007/08 are summarized in Table 1.
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The only major scheduling change in the agreement is increased service on Route 156 (Chandler
Blvd.). On July 23, 2007 the route expanded service operations to 11:00 p.m., increasing frequency
from 60-minutes to 30-minutes, added Sunday service, and extended service to the Arizona State
University Polytechnic campus at Williams Gateway Airport in Mesa. Effective with this contract,
the entire cost of Route 156 service is being paid with Regional Transportation Program (Proposition
400) funds, at no cost to the City. A map and schedule for the expanded Route 156 service is
attached.

Table 1
Service Funding Information, Fiscal Years 2006/2007 —2007/2008

Chandler Funding $877,409 (36%) $243,749 (9%)
Proposition 400/Funding by $1,583,499 (64%) | $2,523,391 (91%)
Others

Total Fixed Route Funding $2,460,908 $2,767,140
Total service miles in Chandler 587,572 704,648
Passenger Boarding’s 576,000 690,000

Net Cost Per Mile Chandler $1.49 $0.34

Net Cost Per Mile Other Funding $2.70 $3.58
Sources

Net Total Cost Per Mile $4.18 / mile $3.92 / mile

TRANSPORTATION COMMISSION: This agreement was reviewed at the August 16, 2007
meeting of the Transportation Commission and recommended for approval by a vote of 4 to 0.

FINANCIAL IMPLICATIONS:
Funding for the FY2007/08 transit service agreement is summarized below:

Net City Cost: $243,749
Savings: $2,523,391 in transit service funded by Proposition 400

Long Term Costs: N/A

Fund Source:

Acct No.: Fund Name Program Name: Funds
216.3340.0000.5219 Local Transportation (Lottery) Transit Operations $48,749
101.3340.0000.5219 General Fund Transit Operations ~ $195,000
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PROPOSED MOTION: Move that the City Council pass and adopt Resolution No. 4083, approval
of an annual amendment to the transit service agreement for fixed route bus service with the
Regional Public Transportation Authority (RPTA) for FY 2007/08 in the amount of $243,749.

Attachments: Route Map
Resolution No. 4083
FY 2007/08 Amendment to Transit Service Agreement
Map and schedule for the expanded Route 156 Service
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RESOLUTION NO. 4083

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA,
AMENDING THE TRANSIT SERVICE AGREEMENT FOR FIXED ROUTE BUS SERVICE
WITH THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY (RPTA) FOR FISCAL
YEAR 2007/08 IN THE AMOUNT OF $243,749.

WHEREAS, the City desires to provide fixed route transit services to its citizens; and

WHEREAS, the City of Chandler entered into an Intergovernmental Agreement (IGA) with the
Regional Public Transportation Authority (RPTA) on September 8, 2003, to operate fixed route
transit service.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Chandler, Arizona that
the Mayor be authorized to sign and execute an amendment to the transit service agreement for fixed
route bus service with the Regional Public Transportation Authority (RPTA) for Fiscal Year 2007/08
in the amount of $243,749 on behalf of the City of Chandler.

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this __day of
, 2007.

ATTEST:

CITY CLERK MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Resolution No. 4083 was duly passed and
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the
day of , 2007 and that a quorum was present thereat.

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY W



TRANSIT SERVICE
AGREEMENT AMENDMENT

Contract # 118-31-2008
As of the 1st day of July 2007, this amends the following items of the Transit Service Agreement
entered into between the City of Chandler and the RPTA, dated the 1st day of July, 2003 as
amended July 1, 2004, July 1, 2005, and July 1, 2006.

The following sections replace and supersede those sections of the agreement dated July 1, 2003 as
amended July 1, 2004, July 1, 2005, and July 1, 2006.

The following sections replace and supersede those sections of the agreement entered into July 1,
2006.

The attached Schedule A replaces and supercedes Schedule A dated July 1, 2004.
The attached Schedule B replaces and supercedes Schedule B dated July 1, 2006.

The attached Schedule C replaces and supercedes Schedule C dated July 1, 2006.



IN WITNESS WHEREOF, the parties have executed this Agreement as of the day

of ,2007.

By: By:,_%&&%
Boyd W. Dunn David A. Boggs

Mayor Executive Director

ATTEST: ATTEST: Q;A hadr
Chandler City Clerk J,gn}\deawm

Co tracts and Procurement
Manager

ATTEST: Wé/ ZW

Christopher Curcio
Deputy Executive Director
Finance

~
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INTERGOVERNMENTAL AGREEMENT DETERMINATION

In accordance with the requirements of AR.S. Section 11-952(D), each of the undersigned
attorneys acknowledge that: (1) they have reviewed the above Agreement on behalf of their
respective clients; and, (2) as to their respective clients only, each attorney has determined that

this Agreement is in proper form and is within the powers and authority granted under the laws
of the State of Arizona.

For the City of Chandler Cg#F Attorney fof/RPTA

Chandler TSA 2007 08 3



SCHEDULE A
Service Specifications
The following routes are funded in whole or in part by the RPTA and the City of Chandler.

72
81
104
112
156
540
541

Route 72

Bus service Weekdays, Saturday, and Sunday from Chandler Fashion Center to Mayo Blvd along Rural/Scottsdale
Road. On average, weekday service is provided every 15 minutes from 5:00 am to midnight. Saturday service is
provided every 30 minutes between 5:00 am to midnight. Sunday service is provided every 30 minutes from 5:00
am to 10:30pm.

Route 81

Bus service Weekdays from Chandler Regional Hospital to the Scottsdale Airpark along Hayden/McClintock and

Dobson Road. On average, service is provided every 30 minutes during peak hours and every hour during non-peak
hours from 5:30 am to 6:00 pm. :

Route 104

Bus service weekdays from Arizona Ave. and Frye Roads to Downtown Mesa along Alma School Road. On
average, service is provided every 30 minutes from 5:30 am to 7:30 pm weekdays.

Route 112

Bus service weekdays from Arizona Ave. and Frye Roads to Center and McKellips in Mesa along Country Club and
Arizona Ave. On average, service is provided every 30 minutes from 6:00 am to 6:30 pm weekdays.

- Route 156

Bus service Weekdays, Saturday, and Sunday from Desert Foothills to ASU Polytechnic Campus along Chandler
Blvd, serving Chandler Fashion Center, Chandler-Gilbert Community College, Gilbert Mercy Hospital and ASU
Polytechnic Campus. On average, weekday service is provided every 30 minutes from 5:00 am to 11:00 pm..
Saturday service is provided every 30 minutes between 5:00 am to 11:00 pm. Sunday service is provided every 30
minutes from 5:00 am to 11:00 pm.

Express Bus 540

Express bus service weekdays from Arizona Ave. and Chicago, utilizing Dobson Road to downtown Phoenix. Four
* morning and evening peak hour trips are provided.

Express Bus 541

Express bus service weekdays from Arizona Ave. and Chicago, utilizing Alma School Road to downtown Phoenix.
Five morning and evening peak hour trips are provided.

Chandler TSZA 2007 08 4



SCHEDULE B

1. Conventional Transit Services
(2) Regional Bus Service *$2,523,391
(including express)

*The above line represents the value of transit service paid for by the RPTA, in the City of Chandler. The

calculation to derive this figure is daily revenue miles of service x number of service days x cost per revenue mile
of service.

RPTA Funded Service in the City of Chandier
Contract Estimate for FY 2007-08

‘Weekday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost
Chandler 72 108,051 $502,438 $68,265 $0 $434,173
Chandler 81 35,424 $164,722 $22,835 $0 $141,887
Chandler 104 52,046 $242,012 $38,622 $0 $203,390
Chandler 112 43,019 $200,036 $53,511 $0 $146,525
Chandler 156 250,015 $1,162,569 $174,385 50 $988,183
Chandler 540 11,236 $52,249 $5,846 $0 $46,403
Chandler 541 20,312 $94,452 $36,171 0 $58,281
Total Weekday 520,103 $2,418,477 $399,635 $0 $2,018,843
Saturday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost;
Chandler ) 72 13,443 $62,510 $7,940 $0 $54,570
Chandler 156 47,096 $218,998 $32,850 $0 $186,148
Total Saturday 60,539 281,508 40,790 0 240,718

Sunday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost
Chandler 72 13,822 $64,273 $4,418 $0 $59,855
Chandler 156 51,607 $239,971 $35,996 $0 $203,975
Total Sunday 65,429 304,244 40,414 0 .263,830
Total Chandler Service 646,071 $3,004,229 $480,838 $0 $2,523,391
Net Service Provided to Chandler $2,523,391
2. Local Transportation Assistance Funds
(1/3 transit expenditure requirement) $360,275.33

Chandler TSA 2007 08 5



SCHEDULE C

For the period July 1, 2007 to June 30, 2008 the City of Chandler will pay the Regional Public

Transportation Authority $243,749.00 for bus service on Routes 104, 108, 112, and 156, in
Chandler.

Payments made by the CITY to RPTA for operation of Bus Routes depicted in Schedule C shall
consist of twelve (12) monthly installments of $20,312.42 commencing July 1, 2007 and shall be
become due within thirty (30) days of receiving an invoice from the RPTA.

RPTA Contracted Service Funded by City of Chandier
Contract Estimate for FY 2007-08

Weekday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost
Chandler 104 21,931 $101,980 $16,552 $0 $85,428
Chandier 112 . 11,513 $53,537 $14,224 $0 $39,312
Chandler 156

Chandler 108 21,664 $111,675 $11,225 $1,677 $102,127
Total Weekday 55,109 $267,192 $42,002 $1,677 $226,868

Saturday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost
Chandler 156

Chandler 108 3,469 $17,880 $1,267 $268 $16,882
Total Saturday 3,469 $17.880 $1,267 $268 $16,882

Sunday Service

Jurisdiction Route Miles Costs Fares Admin Net Cost

Chandler 156

Total Sunday 0 $0 30 50 $0

Total Chandler Service 58,577 $285,072 $43,268 $1,946 $243,749
$0

Net Cost to Chandler $243,749

Chandler TSA 2007 08 6



Map legend on inside front cover.
Inscripcién del mapa en el interior de la portada.
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See fold-out map or the inside back cover
for routes serving this area.
Vea el mapa desplegabie o detras de la portada
posterior para las rutas que sirven esta area.
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Continued on Next Page / Continua en la pagina seguiente
" Use our new online trip planner at www.ValleyMetro.org
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Continued on Next Page / Continua en la pagina seguiente
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Saturday Eastbound

SatmiayEatond | Saurday Westoound
Sabado, Rumbo al este

Sabado, Rumbo al oeste
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{continued / continua) {continued / continua)

410p 418p 422p 427p 438p 447p 455D 508p 526p 537p 544p 307p 314p 330p 344p 356p 403p 413p 421p  426p 430p  444p
440p 448p 452p 457p 508p 517p  525p 538p 556p 607p 614p 337p 344p 400p 414p 426p 433p 443p 451p 456p 500p 514p
510p 518p 522p 527p 538p 547p 555p B608p 626p 637p 644p 407p 414p 430p 444p 456p 503p S513p 521p 526p 530p 544p
540p 548p 552p 557p 608p 617p 625p 638p 656p 707p 7i4p 437p 444p 500p 514p 526p 533p 543p 551p &556p 600p ©14p
610p 618p 622p 627p 638p ©647p 655p 708p 726p 737p 744p 507p 514p 530p 544p 556p 603p 613p 621p 626p 630p 644p
640p 648p 652p €57p 708p 7i7p  725p 738p 756p 807p Bi4p 537p 544p 600p 614p 626p 633p 643p 651p 656p 700p 714p
710p 718p 722p 72Ip 738p 747p 755p 808p B826p 837p 844p 607p 614p 630p 644p 656p 703p 713p 72ip 726p 730p 744p
740p 748p 752p 757p B808p B17p 825p 838p 856p 907p 914p §37p 644p 700p 714p 726p 733p 743p 751p 756p 800p 814p
810p 818p 822p B827p B838p 847p 855D 908p 926p 937p 944p 707p 7i4p 730p 744p 756p 803p B813p 821p 826p 830p 844p
840p 848p B52p 857p 908p 917p 925p 938p 956p 1007p 1014p 737p 744p B00p Bl4p 826p 833p B843p 85ip 856p 900p S8i4p
910p 918p 922p 927p 938 947p 955p 1008p 1026p 1037p 1044p 807p 814p 830p 844p 856p 903p 913p 921p 926p 930p 944p
940p 948p 952p 957p 1008p 837p 844p 900p S14p 926p 933p 943p 951p 956p 1000p 1014p

Sunday Eastbound Sunday Westhound ‘

Domingo, Rumbo al este Domingo, Rumbo al oeste
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610 618a 622a 627a 638a 647a 655a 708a 726a 737a 744a 507a 5i4a 530a 544a 556a 603a 613a 621a 626a 630a 644a
640a 648a 652a 657a 70Ba 717a 725a 738a 756a 807a 814a 537a 544a 600a 614a 626a 633a 643a 651a 656a 7002 7ida
7i0a 718a 722a 727a 738a 747a 755a B808a 826a B837a B844a 607a 614a 630a 644a 656a 703a 713a 721a 726a 730a 7442
740a 748a 752a 757a 808a 8i7a 825a 838a 856a 907a 9l4a 637a 644a 700a 714a 726a 733a 743a 75la 7562 800a Bi4a
810a 818a 822a B827a 838a B847a 855 908a 926a 937a 944a 707a 714a 730a 744a 756a 803a 813a 821a 826a 8302 B844a
340a  B848a 852a 857a 90Ba 917a 925a 938a 956a 1007a 1014a 737a 744a 800a 814a B826a 833a B843a B851a 856a 900a Sl4a
910a 918a 922a 927a 938a 947a 9552 1008a 1026a 1037a 1044a 807a 814a 830a B844a 856a 903a 913a 921a 926a 930a 944a
940a ©048a 952a 957a 1008a 1017a 1025a 103Ba 1056a 1107a 11142 837a B844a 900a 914a 926a 933a 943a 951a 9562 1000a 1014a
1010a 1018a 1022a 1027a 1038a 1047a 1055a 1108a 1126a 1137a 1144a g07a Ot4a 930a 944a 956a 1003a 1013a 1021a 1026a 1030a 1044a
10402 1048a 1052a 1057a 1108a 1117a 1125a 1138a 1156a 1207p 1214p 9372 944a 1000a 1014a 1026a 1033a 1043a 1051a 1056a 1100a 11i4a
11102 111Ba 1122a 1127a 1138Ba 1147a 11552 1208p 1226p 1237p 1244p 1007a 1014a 1030a 1044a 1056a 1103a 1113a 1121a 1126a 1130a 1id4a
1140a 1148a 1152a 1157a 1208p 1217p 1225p 1238p 1256p 107p 114p 1037a 1044a 1100a 1114a 1126a 1133a 1143a 1151a 1156a 1200p 1214p
1210p 1218p 1222p 1227p 1238p 1247p 1255p 108p 126p 137p 144p 1107a 1114a 1130a 1144a 1156a 1203p 1213p 1221p 1226p 1230p 1244p
1240p 1248p 1252p 1257p 108p 117p 125 138p 156p 207p 214p 1137a 1144a 1200p 1214p 1226p 1233p 1243p 1251p 1256p 100p 114p
110p 118p 122p 127p 138p 147p 155p 208p 226p 237p 244p 1207p 1214p 1230p 1244p 1266p 103p 113p 12ip 126p 130p 144p
140p 148p 152p 157p 208p 217p 225p 238p 256p 307p 3i4p 1237p 1244p 100p 114p 126p 133p 143p 15ip 156p 200p 214p
210p 218p 222p 227p 238p 247p 255p 308p 326p 337p 344p 107p 114p 130p 144p 156p 203p 213p 221p 226p 230p 244p
240p 248p 252p 257p 308p 317p 325p 338p 356p 407p 4i4p 137p 144p 200p 214p 226p 233p 243p 251p 256p 300p 314p
310p 318p 322p 327p 338p 347p 355p 408p 426p 437p 444p 207p 214p 230p 244p 256p 303p 313p 321p 326p 330p 344p
340p 348p 352p 357p 408p 417p 425p 438p 456p 507p 5i4p 237p 244p 300p 314p 326p 333p 343p 351p 356p 400p 414p
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Sunday Easthoun

omingo, Rumbo al este

Sunday Westbou
Domingo, Rumbo al oeste
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{continued / continua) (continued / continua)

410p 418p 422p 427p 438p 447p 455p 508p 526p 537p 544p 307p 314p 330p 344p 356p 403p 413p 421p 426p 430p 444p
440p 448p 452p 457p 508p 517p 525p 538p 556p 607p 614p 337p 344p 400p 414p 426p 433p 443p 451p 456p 500p 514p
510p 518p 522p 527p 538p 547p 555p 608p  626p 637p 644p 407p 414p 430p 444p 456p 503p 513p S52ip 526p 530p 544p
540p 548p 552p 557p 60Bp 617p 625p 638p 656p 707p T714p 437p 444p 500p 514p 526p 533p 543p 551p 556p 600p 614p
610p 618p 622p 627p 638p 647p 655p 708p  726p 737p 744p 507p 514p 530p 544p 556p 603p 613p 62ip 626p 830p 644p
640p 648p 652p 657p 708p 717p 725p 738p 756p 807p 814p 537p 544p 600p 614p 626p 633p 643p 651p B56p 700p 714p
710p 718p 722p 7T27p 738p 747p 755p 808p 826p 837p 844p 607p 614p 630p 644p 656p 703p 7i3p 721p 726p 730p 744p
740p 748 752p 757p 808p 817p 825p 838p 856p 907p  914p 637p 644p 700p 7i4p 726p 733p 743p 751p 756p 800p 814p
810p 818 822p 827p 838p 847p B55p 908p 926p 937p 944p 707p 7i4p 730p 744p 756p 803p 813p 82ip 826p 830p 844p

840p 848p B852p 857p 908p 917p 925p 938p_ 956p 1 007p 1014p 737p 744p 800p B814p 826p 833p 843p

910p 918 922p 927p 938p 947p 955p 1008p 1026p 1037p 1044p 807p B814p 830p B844p B856p 903p 913p

837p 844p 900p S14p 926p 933p 943p
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