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MEMORANDUM Public Works Department - Council Memo No. TN08-04 

DATE: SEPTEMBER 20,2007 

TO: MAYOR & COUNCIL 

THRU: W. MARK PENTZ, CITY MANAG 
DANIEL W. COOK, ACTING PUB 

FROM: MIKE NORMAND, ACTING ASSISTANT PUBLIC WORKS 3~1 
DIRECTORITRANSPORTATION & OPERATIONS 

SUBJECT: RESOLUTION NO. 4083 APPROVING AN ANNUAL AMENDMENT TO THE 
TRANSIT SERVICE AGREEMENT FOR FIXED ROUTE BUS SERVICE WITH 
THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY (RPTA) FOR 
FISCAL YEAR (FY) 2007108 IN THE AMOUNT OF $243,749. 

RECOMMENDATION: Staff recommends that Council pass and adopt Resolution No. 4083, 
approval of an annual amendment to the transit service agreement for fixed route bus service 
with the Regional Public Transportation Authority (RPTA) for FY 2007108 in the amount 
of $243,749. 

BACKGROUND AND DISCUSSION: In 2003, Council approved a five-year agreement with the 
RPTA (Valley Metro) for the provision of fixed route and express bus service through June 2008. 
This is the fourth of four annual amendments to adjust for changes in operating costs and service 
levels. This amendment covers Chandler's share of operating costs for fixed route and express bus 
service for FY 2007/08. This agreement will provide a total of 704,648 service miles in Chandler at 
a total cost of $2,767,140. A total of 646,071 miles will be funded by Proposition 400 at a cost of 
$2,523,391, and 58,577 miles will be funded by the City at a cost of $243,749. Funding and 
ridership information for fiscal years 2006107 - 2007108 are summarized in Table 1. 
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The only major scheduling change in the agreement is increased service on Route 156 (Chandler 
Blvd.). On July 23, 2007 the route expanded service operations to 11 :00 p.m., increasing frequency 
from 60-minutes to 30-minutes, added Sunday service, and extended service to the Arizona State 
University Polytechnic campus at Williams Gateway Airport in Mesa. Effective with this contract, 
the entire cost of Route 156 service is being paid with Regional Transportation Program (Proposition 
400) funds, at no cost to the City. A map and schedule for the expanded Route 156 service is 
attached. 

Table 1 
Service Funding Information, Fiscal Years 200612007 - 200712008 

b e t  Total Cost Per Mile $4.18 / mile $3.92 / mile 

TRANSPORTATION COMMISSION: This agreement was reviewed at the August 16, 2007 
meeting of the Transportation Commission and recommended for approval by a vote of 4 to 0. 

FINANCIAL IMPLICATIONS: 
Funding for the FY2007108 transit service agreement is summarized below: 

Net City Cost: $243,749 
Savings: $2,523,391 in transit service funded by Proposition 400 
Long Term Costs: N/A 

Fund Source: 
Acct No.: Fund Name Program Name: Funds 
216.3340.0000.5219 Local Transportation (Lottery) Transit Operations $48,749 
101.3340.0000.5219 General Fund Transit Operations $195,000 
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PROPOSED MOTION: Move that the City Council pass and adopt Resolution No. 4083, approval 
of an annual amendment to the transit service agreement for fixed route bus service with the 
Regional Public Transportation Authority (RPTA) for FY 2007108 in the amount of $243,749. 

Attachments: Route Map 
Resolution No. 4083 
FY 2007108 Amendment to Transit Service Agreement 
Map and schedule for the expanded Route 156 Service 
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RESOLUTION NO. 4083 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, 
AMENDING THE TRANSIT SERVICE AGREEMENT FOR FIXED ROUTE BUS SERVICE 
WITH THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY (RPTA) FOR FISCAL 
YEAR 2007108 IN THE AMOUNT OF $243,749. 

WHEREAS, the City desires to provide fixed route transit services to its citizens; and 

WHEREAS, the City of Chandler entered into an Intergovernmental Agreement (IGA) with the 
Regional Public Transportation Authority (RPTA) on September 8,2003, to operate fixed route 
transit service. 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Chandler, Arizona that 
the Mayor be authorized to sign and execute an amendment to the transit service agreement for fixed 
route bus service with the Regional Public Transportation Authority (RPTA) for Fiscal Year 2007108 
in the amount of $243,749 on behalf of the City of Chandler. 

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this d a y  of 
,2007. 

ATTEST: 

CITY CLERK 

C E R T I F I C A T I O N  

MAYOR 

I HEREBY CERTIFY that the above and foregoing Resolution No. 4083 was duly passed and 
adopted by the City Council of the City of Chandler, Arizona, at a regular meeting held on the 
day of ,2007 and that a quorum was present thereat. 

CITY CLERK 

APPROVED AS TO FORM: 

CITY ATTORNEY 2$&d 



TRmTSIT SERVICE 
AGREEMENT AMENDMENT 

Contract f: 118-31-2008 

As of the 1st day of July 2007, this amends the following items of the Transit Service Agreement 
entered into between the City of Chandler and the RPTA, dated the 1st day of July, 2003 as 
amended July 1,2004, July 1,2005, and July 1,2006. 

The following sections replace and supersede those sections of the agreement dated July 1,2003 as 
amended July 1,2004, July 1,2005, and July 1,2006. 

The following sections replace and supersede those sections of the agreement entered into July 1, 
2006. 

The attached Schedule A replaces and supercedes Schcdule A dated July 1,2004. 

The attached Schedule B replaces and supercedes Schedule B dated July 1,2006. 

The attached Schedule C replaces and supercedes Schedule C dated July 1,2006. 



IN WITNESS %THEREOF, the parties have executed this Agreement as of the day 

By: By: 
Bovd W. Dunn 
Mayor Executive Director 

ATTEST: 
Chandler City Clerk 

ATTEST: 

Co. tracts and Procurement 
Manager 

ATTEST: 
Christopher Curcio 
Deputy Executive Director - 

Finance 

Chandler TSA 2007 0 8  



INTERGOVERMNTAL AGREEMENT DETERM3NATION 

In accordance with the requirements of A.R.S. Section 11-952@), each of the undersigned 
attorneys acknowledge that: (1) they have reviewed the above Agreement on behalf of their 
respective clients; and, (2) as to their respective clients only, each attorney has determined that 
this Agreement is in proper form and is within the powers and authority granted under the laws 
of the state of Arizona. 

For the City of Chandler @y Attorney ~ O ~ T A  

Chandler TSA 2007 08 



SCHEDULE A 

Service Specifications 

The following routes are funded in whole or in part by the RPTA and the City of Chandler. 

Route 72 

Bus service Weekdays, Saturday, and Sunday from Chandler Fashion Center to Mayo Blvd along RuraVScottsdale 
Road. On average, weekday service is provided every 15 minutes from 5:00 am to midnight. Saturday service is 
provided every 30 minutes between 5:00 am to midnight. Sunday service is provided every 30 minutes from 5:00 
am to 10:30pm. 

Route S 1 

Bus service Weekdays from Chandler Regional Hospital to the Scottsdale An-park along HaydenMcClintock and 
Dobson Road. On average, service is provided every 30 minutes during peak hours and every hour during non-peak 
hours fiom 5:30 am to 6:00 pm, 

Route 104 

Bus service weekdays from Arizona Ave. and Frye Roads to Downtown Mesa along Alma School Road. On 
average, service is provided every 30 minutes from 5 :3 0 am to 7:30 pm weekdays. 

Route 1 12 

Bus service weekdays from Arizona Ave. and Fqre Roads to Center and McKellips in Mesa along Country Club and 
Arizona Ave. On average, service is provided every 30 minutes from 6:00 am to 6:30 pm weekdays. 

Route 156 

Bus service Weekdays, Saturday, and Sunday fiom Desert Foothills to ASU Polytechnic Campus along Chandler 
Blvd, serving Chandler Fashion Center, Chandler-Gilbert Community College, Gilbert Mercy Hospital and ASU 
Polytechnic Campus. On average, weekday senrice is provided every 30 minutes from 5.00 am to 11:OO pm.. 
Saturday service is provided every 30 minutes between 590  am to i i:00 pm. Sunday service is provided ei;erq. 30 
minutes from 5:00 am to 1 1 :00 pm. 

Express Bus 540 

Express bus service weekdays fiom Arizona Ave. and Chicago, utilizing Dobson Road to downtown Phoenix. Four 
morning and evening peak hour trips are provided. 

Express Bus 541 

Express bus service weekdays from Arizona Ave. and Chicago, utilizing Alma School Road to downtoyn Phoenix 
Five morning and evening peak hour trips are provided. 
Chandler TSA 2 0 0 7  08 4 



1. Conventional Transit Services 

(a) Regional Bus Service *$2,523,391 
(including express) 

*The above Iine represents the value of transit service paid for by the RPTA, in the City of Chandler. The 
calculation to derive this fi,me is daily revenue miles of service x number of service days x cost per revenue mile 
of service. 

RPTA Funded Service in the City of Chandler 

Contract Estimate for FY 2007-08 

Weekday Service 
Jurisd~chon Route Miles Costs Fares Admln Net Cost 

Chandler 72 108,051 $502,438 $68,265 SO $434,173 

Chandler 81 35,424 $164,722 $22,835 $0 $141,887 

Chandler 104 52.046 $242,012 $38,622 $0 $203,390 

Chandler 112 43,019 $200,036 $53.51 1 $0 $146.525 

Chandler 156 250,015 $1,162,569 $174,385 $0 $988,183 

Chandler 540 11,236 $52,249 $5,846 $0 $46,403 

Chandler 541 20,312 $94,452 $36,171 $0 $58,281 

Total Weekday 520,103 $2,418,477 $399,635 $0 $2,018,843 

Saturday Service 

Jurisdiction Route Miles Costs Fares Admin Net Cost 

Chandler 72  13,443 $62,510 $7,940 $0 $54,570 

Chandler 156 47,096 $218,998 $32,850 $0 $186,148 

Total Saturday 60,539 281,508 40,790 0 240,7 18 

Sunday Service 

Jurisdiction Route Miles Costs Fares Admin Net Cost 

Chandler 72 13,822 $64,273 $4,4 18 $0 $59,855 

Chandler 156 51,607 $239,971 $35,996 $0 $203,975 

Total Sunday 65,429 304,244 40,414 0 263,S30 
- - 

Total Chandler Serv~ce 646,071 $3.004,229 $480,838 $0 $2,523,391 
- -  - 

. - 
Net Service Provided ro Chandier $2,523,391 1 

2. Local Transportation Assistance Funds 
(1/3 transit expenditure requirement) 

Chandler TSA 2 0 0 7  0 8  



SCHEDULE C 

For the period July 1,2007 to June 30,2008 the City of Chandler will pay the Regional Public 
Transportation Authority $243,749.00 for bus service on Routes 104, 108, 1 12, and 156, in 
Chandler. 

Payments made by the CITY to RPTA for operation of Bus Routes depicted in Schedule C shall 
consist of twelve (12) monthly installments of $20,312.42 commencing July 1,2007 and shall be 
become due within thvty (3 0) days of receiving an invoice from the RPTA. 

RPTA Contracted Service Funded by City of Chandler 

Contract Estimate for FY 2007-08 

Weekday Service 

Jurisdiction Route Miles Costs Fares Admin Net Cost 

Chandler 104 21,93 1 $101,980 $16,552 $0 $85,428 

Chandler 112 11,513 $53,537 $1 4,224 $0 $39,312 

Chandler 156 

Chandler 108 2 1,664 $111,675 $11,225 $1,677 $102,127 

Total Weekday 55,109 $267,192 $42,002 $1,677 $226,868 

Saturday Service I 
Jurisdiction Route Miles Costs Fares Admin Net Cost 

Chandler 156 

Chandler 108 3,469 $17,880 $1,267 $268 $16,882 

Total Saturday 3,469 $17,880 $1,267 $268 $16,8821 

Sunday Service I 
Jurisdiction Route Miles Costs Fares ~ d m i n  Net Cost 

Chandler 156 

Total Sunday 0 $0 $0 $0 

Total Chandler Service 58,577 $285,072 $43,268 $1,946 5243,749 

Net Cost to Chandler $243,749 

Chandler TSA 2 0 0 7  0 8  
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ON THE MOUE The Regronal Transportation Partners logo n used 
to denote projects tn the Regtonal Transportation Plan 

El logotrpo de Regronal Transportatron Partners es utilrzado 

P A R T N E R S  IN P R O G R E S S  
para denofar 10s proyectos del plan regronal de transporte 
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