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DATE:

TO:

THRU:

FROM:

SUBJECT:

OCTOBER 19, 2007

MAYOR AND CITY COUNCIL I
W. MARK PENTZ, CITY MANAG ~
DOUG BALLARD, PLANNING & ELOPMENT DIRECTOR
JEFF KURTZ, ASSISTANT PLANNING & DEVELOPMENT DIRECTOR~
BOB WEWORSKI, PLANNING MANAGERtiJ (J
BILL DERMODY, CITY PLANNER gQ
UP07-0055 COMPASS FIRE & SECURITY

Request:

Location:

Applicant:

Use Pennit approval to operate an alarm and security business in a
residential zoning district

653 E. Ironwood Drive, approximately 800 feet south of Knox
Road and ~ mile west of McQueen Road

Carl Schwendler

RECOMMENDATION
Planning Commission and Staff, finding inconsistency with the General Plan and Planned Area
Development (PAD) zoning, recommend denial.

BACKGROUND
The application requests approval to operate an alarm and security business out of a residence
within The Provinces subdivision that is zoned Planned Area Development (PAD) for single­
family homes. The subject site is 7,187 square feet and contains a 1,675 square foot house
constructed in 1995. The subject site is surrounded in all other directions by single-family
homes on similarly sized lots. There is a 30'-wide landscape and drainage tract immediately east
ofthe subject site.

Certain businesses can be conducted in residential zoning districts by-right if they meet the code
requirements for a "home business". Among the memo attachments is an application for Zoning
Clearance for a Home Business that lists the requirements for such a business. Requirements for
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a "home business" include that no employees come to the home and that the business be
conducted by someone currently living there. Any business in a residential zoning district that
does not meet the requirements for a "home business" must receive Use Permit approval in order
to operate. The subject business requires a Use Permit because of its employees and that the
proprietors do not live at the residence.

The subject site serves as both an office and a residence. Two ground-floor rooms totaling
approximately 432 square feet are dedicated at least partially to office uses. The rest of the
house is used for residential uses by someone other than the business owners. The business has
two employees, one of whom regularly works out of the house. The two business owners also
work out of the house, bringing the total number of people who commute to the house to three.
The business provides service, installation, and testing of fire alarm and security system parts for
commercial construction projects. No commodities are kept on-premises-the parts are sent
directly from the manufacturer to the job sites.

The business has operated at the subject site for approximately nine (9) months. For the four
previous years, the business was conducted from an office location in Tempe. Originally, before
moving to the office location, the proprietors worked for several months out of their Phoenix
residence.

DISCUSSION
Planning Commission and Staff do not support the requested Use Permit. Offices with
commuting employees are not regularly found in residential neighborhoods and produce traffic
and parking issues that have been found to be incompatible with single-family residential
neighborhoods. There are certain businesses such as childcare and adult care homes, that Staff
has found to be compatible in residential areas of similar density due in part to the businesses'
quasi-residential natures. That is, childcare and adult care homes involve activities that are
normally carried on in residential neighborhoods by-right and produce similar impacts. The
proposed use does not represent such an example.

Once entrenched, businesses in residential areas are difficult to remove or regulate. The business
can easily expand without City Code compliance, and without staff noticing the change unless
notified by neighbors. The more a business invests in a certain location, the more costly it is to
relocate, both in terms of customer recognition and the costs of moving. Businesses are often
drawn to residential areas to avoid paying higher rent at commercial locations. The profit leap
necessary to move to a more appropriate commercial location is often difficult to achieve and
can leave a business trapped in their residential location, even as they expand. Temporary
businesses in residential areas can easily become permanent uses, which is a concept contrary to
the zoning and General Plan designations for this property.

PUBLICINEIGHBORHOOD NOTIFICATION
• This request was noticed in accordance with the requirements of the Chandler Zoning Code.
• A neighborhood meeting was held on September 27, 2007 at Espee Park at 1 p.m. No

citizens attended.



• One neighbor has called in opposition to the request, stating general concerns with having an
office in the middle of a single-family neighborhood rather than a commercial area.

PLANNING COMMISSION VOTE REPORT
Motion to deny.
In Favor: 6 Opposed: 0

Planning Commission found that the business is incompatible with the surrounding
neighborhood. In particular, Commission found the traffic/parking generated to negatively affect
the neighbors and took issue with the business owners not living at the house. Some
Commissioners also stated general opposition to businesses other than childcare or adult care
operating in single-family neighborhoods. One neighbor spoke in opposition to the request,
citing parking and material storage concerns, as well as general opposition to businesses
operating in residential areas.

RECOMMENDED ACTION
Planning Commission and Staff, upon finding inconsistency with the General Plan and Planned
Area Development (PAD) zoning, recommend denial of UP07-0055 COMPASS FIRE &
SECURITY.

PROPOSED MOTION
Move to deny UP07-0055 COMPASS FIRE & SECURITY Use Permit to operate an alarm and
security business in a residential zoning district, as recommended by Planning Commission and
Staff.

Attachments
1. Vicinity Map
2. Floor Plan
3. Narrative
4. Application for Zoning Clearance for a Home Business
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Dear Neighbors,

Six months ago my wife and I purchased the home at 653 E. Ironwood in the Provinces
community. Since we moved in, we have made some upgrades to the property and plan
to make more. We've had a chance to meet some ofyou already and are happy we chose
to buy this home.

The home is an investment for us and it is our intention to maintain and upgrade further
as we are able. We have hired landscapers to fix and maintain the landscape, which was
nearly all dead when we bought the property and we have an exterminator spray once a
month. We are maintaining everything else ourselves.

The purpose for writing to you today is to at the request of the City of Chandler. I own
and operate a small business and have been working from the home. We would like to
get approval from the city and our neighbors to continue and want you to have some
pertinent information so you will feel comfortable that we are adding value to the
community by maintaining a high standard with the property. We are seeking a Use
Permit to allow us to operate our business.

My company provides service, installation and testing of fire alarm and security system
electronic parts to commercial construction projects allover Arizona. We have been in
business for 6 years. Running the business from the house has required no changes to the
architecture, the landscape or to the volume oftraffic to the neighborhood. The hours we
work are generally 8am to 4pm Monday through Friday. There are 2 employees - one
who is in the field at the various projects exclusively and one who answers phones and
does bookkeeping. There is no loud music or other noises; we do not operate any
equipment or machinery; we have one car parking on the street and 1-2 in the driveway
occasionally during the daytime. All deliveries are made to a postal store, there are never
any customers or other foot traffic.

We are hard working, tax paying citizens who chose this neighborhood because it is well­
maintained. We do not intend to create any disturbances or create other issues in the
neighborhood and truly would appreciate your support in this matter.
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Application for Zoning Clearance
Home Business

For a Home Business/Occupation, you must comply with the following regulations found in Chapters 30 and 3S of the
City of Chandler Zoning Code. Please read and initial each item, and sign below.

1. No commercial vehicle with a gross vehicle weight in ex.cess of 14.500 pounds shall be parked or stored in
residential zones.

2. Only one commercial vflhicle may be parked in a residential neighborhood. ,

3. Any Home Business/Occupation must be:
a. Conducted entirely within the dwelling unit.
b. Carried on by a member of the family currently living there.
c. Clearly incidental and subordinate to the use of the home for dwelling purposes.

~ 4, Any Home Business/Occupation must not:
a. Change the residential character of the neighborhood.
b. Generate ex.cessive traffic (that is, no employees, students or customers, etc. coming to the home).

Only limited parc~l and package deliveries are allowed.
c. Display any signs.
d. Have any olltside storage, commerclal equipment, di5play~ or any other outside aotivity at the home.

(Equipment and materials must be stored off site).
e. Have employees other than members of the immediate family living in the home.
f. Require the use of mechanical equipment not normally used for hobby or household purposes.
g. Sell any commodity on the premises (that is, no retail/wholesale sales in the home).
h. K.eep any inventory ofsaleable commodities upon the premises.

I have read and understood the requirements for a Home Business/Occupa.tion. 1certify that the Home Business! propose
will not violate any of these requirements. 1agree to conduct my Home Business in accordance with the above
restrictions, and understand that periodic inspections may be perfonned by City staff to determine compliance. Upon
zoning clea.rance, Site Devel pment staff t nodty the Business License office and a business license will be issued.

Date: ~//--'d7
Approved 0 Ves

o No
Date

For Oi

Reason tor denial and/or remarks

Zoning Checked By

Applicant Signature: ~""'~~~£..'- oa=::====::=.__=-- _

Mailil'\i Address:
P,O. Box 4008, MS 10'
Chlll'ldler, Ari:l,onn 8~244-4008

PlannIng lind Development Department
Current Plfmnlng 0/"'-10(1
Site Oflve/apmflnt Section

215 e. Buffs/o Sr., Chandler Arizona

Telephone: (480) 7&2·3000
FIIJ(; (480) 782·3075
www,cbnndle@ZrgQY
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