
JAN 11 2008 

MEMORANDUM Public Works Department - Memo No. TN-08-09 

DATE: JANUARY 17,2008 

TO: MAYOR & COUNCIL 

THRU: W. MARK PENTZ, CITY MANA 
R.J. ZEDER, PUBLIC WORKS D 
DANIEL W. COOK, DEPUTY P - 

FROM: MIKE NORMAND, ACTING ASSISTANT PUBLIC WORKS DIRECTOR/ 
TRANSPORTATION & OPERATIONS 

SUBJECT: RESOLUTION NO. 4103 - APPROVING AN NTERGOVERNMENTAL 
AGREEMENT (IGA) WITH THE REGIONAL PUBLIC TRANSPORTATION 
AUTHORITY (RPTA) FOR ALTERNATIVE TRANSPORTATION SERVICES 
(CAB COUPON PROGRAM) FOR SENIOR CITIZENS AND PERSONS WITH 
DISABILITIES FOR FY 2007108 IN AN AMOUNT NOT TO EXCEED 
$50,000. 

RECOMMENDATION: Staff recommends that Council pass and adopt Resolution No. 4103 
approving an Intergovernmental Agreement (IGA) with the Regional Public Transportation 
Authority (RPTA) for Alternative Transportation Services (Cab Coupon Program) for 
senior citizens and persons with disabilities for FY 2007108 in an amount not to exceed $50,000. 

BACKGROUND AND DISCUSSION: In order to provide residents of Chandler with an 
alternative to the Dial-A-Ride program, the Transit Services Division is contracting with RPTA 
for Alternative Transportation Service for a cab coupon program for FY 2007108 in an amount 
not to exceed $50,000. The program was implemented in FY 2006107 on a trial basis and is 
being continued for FY 2007108 and may be extended for up to four (4) additional one (1) year 
periods. 

This program provides subsidized taxicab coupons for Chandler residents that are eligible for 
dial-a-ride services. This program is intended to provide additional transportation options for 
senior citizens and persons with disabilities at a lower cost than traditional dial-a-ride service. 
Under this program, participants request coupon booklets at a nominal co-pay of $2.50 for one 
book, valued at $10. 
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The coupons can then be applied toward the fares of participating cab companies. Coupons can 
be purchased by calling Valley Metro for those who qualify through an application process. 

TRANSPORTATION COMMISSION: This agreement was reviewed at the August 16, 2007 
meeting of the Transportation Commission and recommended for approval by a vote of 4 to 0. 

FINANCIAL IMPLICATIONS: 
Net City Cost: $50,000. 
Savings: NIA 
Long Term Costs: NIA 

Fund Source: 
Acct. No: Fund Name Program Name Funds 
2 16.3340.0000.52 19 Local Transportation (Lottery) Transit Operations $50,000. 

PROPOSED MOTION: Move that the City Council pass and adopt Resolution No. 4103 
approving an Intergovernmental Agreement (IGA) with the Regional Public Transportation 
Authority (RPTA) for Alternative Transportation Services (Cab Coupon Program) for senior 
citizens and persons with disabilities for FY 2007108 in an amount not to exceed $50,000. 

Attachments: Resolution No.4 103 
Intergovernmental Agreement 



RESOLUTION NO. 4 103 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, 
APPROVING AN INTERGOVERNMENTAL AGREEMENT (IGA) WITH THE REGIONAL 
PUBLIC TRANSPORTATION AUTHORITY (RPTA) TO PROVIDE ALTERNATIVE 
TRANSPORTATION SERVICES (CAB COUPON) FOR SENIOR CITIZENS AND 
PERSONS WITH DISABILITIES FOR FY2007108. 

WHEREAS, the City of Chandler desires to provide subsidized taxicab coupons for Chandler 
residents that are eligible for Dial-A-Ride services, to provide additional transportation options 
for senior citizens and persons with disabilities; and 

WHEREAS, it is deemed in the best interest of the City of Chandler and the citizens thereof to 
provide additional transportation options for senior citizens and persons with disabilities for 
FY2007/08; and 

WHEREAS, an Intergovernmental Agreement (IGA) with the Regional Public Transportation 
Authority (RPTA) is required to operate the Alternative Services program; and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chandler, Arizona, 
that the Mayor is authorized to sign and execute the Intergovernmental Agreement (IGA) with 
the Regional Public Transportation Authority (RPTA) to provide Alternative Transportation 
Services (Cab Coupon) for senior citizens and persons with disabilities for FY2007/08 not to 
exceed the amount of $50,000. on behalf of the City of Chandler. 

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this - day 
of ,2008. 

ATTEST: 

CITY CLERK MAYOR 



C E R T I F I C A T I O N  
I HEREBY CERTIFY that the above and foregoing Resolution No. 41 03 was duly passed and 
adopted by the City council of the City of Chandler, Arizona, at a regular meeting held on the 

day of ,2008, and that a quorum was present thereat. 

CITY CLERK 

APPROVED AS TO FORM: 

CITY ATTORNEY ,.yx 



INTERGOVERNMENTAL AGREEMENT DETERMINATION 

In accordance with the requirements of $1 1-952(D), Arizona Revised Statutes, each of the 
undersigned attorneys acknowledge: (I)  that they have reviewed the above Agreement on behalf of 
their respective clients; and, (2) that, as to their respective clients only, each attorney has determined 
that this Agreement is in proper form and is within the powers and authority granted under the laws 
of the State of Arizona. 

kttorney fo;~ity odhandler  Attorney for RPTA 
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AGREEMENT NO. 118-33-2008 

INTERGOVERNMENTAL AGREEMENT 
THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 

AND 
CITY OF CHANDLER 

(Funding Agreement - Alternative Transportation Services 07-08) 

THIS INTERGOVERNMENTAL AGREEMENT ("Agreement") is made and entered into 
this 1 st day of July, 2007, by and between the Regional Public Transportation Authority, a public 
agency duly organized and existing under the laws of the State of Arizona (hereinafter referred to as 
"RPTA") and the City of Chandler, a municipal corporation duly organized and existing under the 
laws of the State of Arizona acting by and through its Public Transit Department (hereinafter referred 
to as "CITY") and 

WHEREAS, CITY has charter authority to provide transit services and charter and statutory 
authority to enter into agreements with other entities within the Phoenix Urban Area to provide 
transit services [A.R.S. 5 1 1-951, et seq.]; Chapter 2, Section 2, Subsections (c), (i) and (I), Charter 
of the City of Chandler,]; and, 

WHEREAS, RPTA is a political subdivision of the state of Arizona, i.e., a public 
improvement district, established for the purpose of planning and providing public transportation 
services [A.R.S. 548-5 101, et seq.]; and, 

WHEREAS, as a political subdivision of the state of Arizona, RPTA "may contract and enter 
into stipulations of any nature to do all acts necessary and convenient for the full exercise of '  its 
powers granted under A.R.S. fj 48-5101, et seq. [ A.R.S. 548-5123], including entering into 
intergovernmental agreements [A.R.S. fj 1 1-95 1, et seq.]; and, 

WHEREAS, CITY has been authorized by its City Council and RPTA has been authorized by 
its Board of Directors to enter into this Agreement; and, 

NOW, THEREFORE, IT IS AGREED by and between the parties, as follows: 

SECTION 1 UNDERTAKINGS OF THE PARTIES. 

A. RPTA's Obligations. RPTA shall: 

1. With respect to the Alterative Transportation Programs, aka Ride Choice, the 
RPTA, in consultation with the CITY, shall: 

a. Determine the method by which RPTA shall distribute cab coupons 
to Chandler residents who are seniors and persons with disabilities; 

b. Negotiate and coordinate the implementation of operating agreements; 



c. Provide directly or through contractors for the Alterative 
Transportation Program; 

d. Provide marketing and merchandising of the cab coupon program to 
Chandler residents who are seniors and persons with disabilities; 

e. Cities tell us how much they will support; 
f. Bill CITY on a monthly basis for CITY'S prorated share of 

administrative costs and redeemed cab coupons; and 
g. Provide professional staff as necessary to plan for, develop, contract 

for, monitor, and adjust service; and 
h. Issue coupons with a stated expiration of not more than (180) days 

afier issuance. 

2. At the end of each fiscal year, RPTA will conduct a financial reconciliation of 
all costs of service for informational purposes only. At the end of the contract term, a 
final reconciliation will be performed. If it is found that CITY has paid more than its 
share of the costs of service, RPTA shall credit such overpayment to CITY. 
Conversely, if CITY has under paid its share of the costs of services, RPTA shall bill 
the underpayment to CITY, up to a maximum of the City's prorated share at the 
conclusion of each fiscal year. 

3. The RPTA and the CITY may conduct service and financial audits, as 
desired, of the Alterative Transportation Program. 

4. The RPTA shall provide written performance reports to the CITY on a 
monthly basis. Such reports shall include at a minimum: 

a. Detailed costs of reimbursed cab coupons; 
b. Details of administrative costs incurred to include printing, copying, 

postage; 
c. Detail report of program usage; 
d. Details of marketing activity, including when, where, what quantity, 

and by what method cab coupons were distributed to Chandler 
residents. 

B. CITY'S Obligations. CITY shall: 

1. Pay to RPTA Seventy-Five11 00 of a dollar ($.75) for each one dollar ($1.00) 
cab coupon that is redeemed, that: 

a. RPTA issues to Chandler residents between July 1,2007 and June 30, 
2008 pursuant to the guidelines established by RPTA. 

b. Is used to pay for taxicab transportation pursuant to the Alternative 
Transportation Program. 

c. Is delivered to CITY for redemption by RPTA no later than 
December 3 1,2008. 
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d. Pay RPTA full value of one dollar each ($1.00) for all promotional 
coupons redeemed. 

SECTION 2 STATUTORILY REQUIRED PROVISION. The following provisions are 
included herein to satisfy the requirements of A.R.S. 5 11-952: 

A. Duration. The term of this Agreement shall commence on the date that it is fully 
executed by the parties and properly filed and/or recorded. It expires on whichever of the 
following shall first occur: (a) completion, acceptance and full payment of all sums due 
under this Agreement; or, (b) by amendment canceling the Project and RPTA's obligations 
hereunder. Contingent upon funding and at the sole discretion of Valley Metro, the 
Alternative Transportation Services contract(s) will be for a one (1)-year period and may be 
extended for up to four (4) additional one (1) year periods. Each year of the Agreement, the 
budget amount will be based on available funds and the budget will be renegotiated. 

B. Purpose: The purpose of this Agreement is to agree that RPTA shall provide the 
services required to administer, market and manage the cab coupon distribution program, and 
the City of Chandler will pay for costs of its Alternative Services Program identified herein. 

C. Budget. Refer to Schedule A. 

D. Termination. This Agreement is terminable only upon the termination or completion 
of the Project. RPTA's payment obligation shall persist until whichever of the following 
shall first occur: (a) completion, acceptance and full payment of all sums due as and for the 
Project's local match; or, (b) by amendment canceling the Project and RPTA's obligations 
hereunder. 

SECTION 3 GENERAL PROVISIONS. The following provisions are material and 
essential to the parties' entry in to this Agreement. A breach of any of the provisions of this 
Section shall constitute a material breach of contract. 

A. c. This Agreement, and any 
Exhibits, Attachments, or Schedules attached hereto, constitute the full and complete 
understanding and agreement of the parties. It supersedes and replaces any and all previous 
representations, understandings, and agreements, written or oral, relating to its subject 
matter. This Agreement, and its terms, may not be modified or changed except in writing 
signed by both parties. There shall be no oral alteration or modification of this Agreement. 

B. Invalidity of Any Provisions. This Agreement shall remain in full force and effect 
even if one or more of its terms or provisions have been held to be invalid or unenforceable. 
Such a holding shall result in the offending term or provision being ineffective to the extent 
of its invalidity or unenforceability without invalidating the remaining terms and provisions 
hereof; this Agreement shall thereafter be construed as though the invalid or unenforceable 
term or provision were not contained herein. 
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C. Applicable Law and Litigation. This Agreement shall be governed by, and construed 
in accordance with, the laws of the State of Arizona. Any and all litigation between the 
parties arising from this Agreement shall be litigated solely in the appropriate state court 
located in Maricopa County, Arizona. 

D. Conflicts of Interest. All parties hereto acknowledge that this Agreement is subject to 
cancellation pursuant to the provisions of 5 38-5 1 1, Arizona Revised Statutes. 

E. Non-waiver. Should either party fail or delay in exercising or enforcing any right, 
power, privilege or remedy under this Agreement such failure or delay shall not be deemed a 
waiver, release or modification of the requirements of this Agreement or of any of the terms 
or provisions thereof. 

F. Non-Appropriation. Funds may not be presently available for performance under this 
Agreement beyond the current fiscal year. RPTA may reduce payments or terminate this 
Agreement without further recourse, obligation or penalty in the event that insufficient funds 
are appropriated. RPTA shall not be liable for any purchases or subcontracts entered into by 
the CITY in anticipation of such funding. The Procurement Officer shall have the discretion 
in determining the availability of funds. 

G. Notice. Any notice, consent, or other communication ("NOTICE") required or 
permitted under this Agreement shall be in writing and either delivered in person, sent by 
facsimile transmission, deposited in the United States mail, postage prepaid, registered or 
certified mail, return receipt requested, or deposited with any commercial air courier or 
express service addressed as follows: 

If intended for RPTA: 

David Boggs, Executive Director. 
Regional Public Transportation Authority 
302 North First Avenue, Suite 700, 
Phoenix, AZ 85003 
Telephone: (602) 262-7433 
FAX: (602) 495-04 1 1 

If intended for Chandler: 

Mike Normand 
Transportation Services and Planning Manager 
City of Chandler 
21 5 E. Buffalo Street, Suite 205 
Chandler, AZ 85225 
Office: 480.782-3441 
Fax: 480 782-3445 
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Notice shall be deemed received at the time it is personally served or, on the day it is sent by 
facsimile transmission, on the second day after its deposit with any commercial air courier or 
express service or, if mailed, ten (1 0) days after the notice is deposited in the United States 
mail as above provided. Any time period stated in a notice shall be computed from the time 
the notice is deemed received. Either party may change its mailing address, FAX number, or 
the person to receive notice by notifying the other party as provided in this section. 

Notice sent by facsimile transmission shall also be sent by regular mail to the recipient at the 
above address. This requirement for duplicate notice is not intended to change the effective 
date of the notice sent by facsimile transmission. 

H. Indemnification 

Each party to this Agreement agrees to defend, indemnify, save and hold harmless the other 
(and each of their respective directors, officers, agents and employees) from and against all 
liabilities, suits, obligations, claims, demands, damages, fines, costs and expenses (including 
reasonable attorney's fees) arising under this Agreement to the extent that such are 
attributable, directly or indirectly, to the indemnifying party's negligence, error, omission or 
intentional act. An indemnifying party's negligence, error, or omission or intentional act, as 
that phrase is used herein, includes the negligence, error, omission or intentional act of its 
officers, agents and employees. This provision shall survive the termination of this 
Agreement. 

I. Records. The Federal Transit Administration (FTA), the Arizona Department of 
Transportation, the Comptroller General of the United States, RPTA, the CITY, or any 
designee shall have access to any books, documents, papers and records which are pertinent 
to this Agreement for the purpose of making audit, examination, excerpts and transcriptions. 
All required records shall be maintained for a minimum of three years after all pending 
matters are closed. 

J. Covenant Against Contingent Fees. Both parties warrant that no person has been 
employed or retained to solicit or secure this Agreement upon an agreement or understanding 
for a commission, percentage, brokerage or contingent fee; and that no member of Congress, 
City Council, the RPTA Board or any employee of CITY or RPTA, has any interest, 
financially or otherwise, in this Agreement. 

K. Alteration In Character Of Work. Minor alterations in the character of work shall be 
authorized in writing by RPTA and acknowledged by CITY by letter. 

L. Termination. RPTA and CITY hereby agree to full performance of the covenants and 
obligations contained herein, except that each reserves the right, at its option and sole 
discretion, to terminate or abandon the service provided for in this Agreement, or any portion 
thereof. 

Termination of this Agreement may be at any time and for any reason, with or without cause, 
upon providing thirty (30) calendar days prior written notice. Termination shall be effected 
by delivery of a Notice of Termination specifying the extent to which performance of work 
under this Agreement is terminated, and the date upon which such termination becomes 
effective. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of 
,2007. 

By: 
Boyd W. Dunn 
Mayor 

ATTEST: 
Chandler City Clerk 

APPROVED AS TO FORM 

CITY ATTORNEY Cf+ 

By: 
David A. Boggs 
Executive Director 

ATTEST: 
Jon Medwin 
Contracts and Procurement Manager 

ATTEST: 
Christopher Curcio 
Deputy Executive Director Finance 
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SCHEDULE A 

East Valley Ride Choice FY 07--08 

Veolia's Ride Choice Budget 
Revenue 
Cities Contribution 
Passenger Cost to Purchase Taxi 
Coupons ($0.25 per $1 .OO coupon) 

Total Revenue 

Mesa 
$350,000 

42,869 

$392,869 

Expenses 
"I A, U  maximum 

Reimbursement to Taxi Companies 
Payments to Participants for Mileage 
Reimbursement 
Total Reimbursement to Taxi 
Companies o r  Participants 
Veolia Administrative Costs 
Wages and Fringe 
Printing, Postage, Misc. 
Start-up Expenses 
Cost of Capital 8% 
Car and Insurance 
Sub-Total Overhead Costs - 

Administrative Costs & Profit 
Total Administrative Costs 
RPTA Marketing Costs 

Chandler 
$50,000 

14,985 

$64,985 

$120,033 

Gilbert 
$20,000 

5,939 

$25,939 

Total Expenses $392,869 $64,985 $25,939 $64,065 $547,857 
*We estimate 70% of the Taxi Coupons purchased will be redeemed. 

$41,959 

Tempe 
$50,000 

14,065 

$64,065 

1 15,000 1 15,000 

% Expenses for Transportation Services 
% Expenses for Administrative Services 

Administrative Costs Distribution based 
on City's Contributions 
Budgeted Taxi Coupons Available 

TOTAL 
$470,000 

77,857 

$547,857 

$16,628 

$235,033 

106,317 
15,117 

650 
1,092 
5,734 

128,9 1 1 
$18,926 
147,836 
$10,000 

60% 
40% 

74% 
171,475 

65% 
35% 

11 % 
59,941 

$39,381 

$41,959 

15,188 
2,160 

500 
156 
8 19 

18,823 
$2,704 
21,527 
$1,500 

64% 
36% 

4% 
23,754 

$218,000 

$16,628 

6,075 
864 
300 
62 

328 
7,629 

$1,081 
8,711 
$600 

61% 
39% 

11% 
56,259 

61% 
39% 

100% 
31 1,429 

$39,381 

15,188 
2,160 
2,157 

156 
819 

20,480 
$2,704 
23,184 
$1,500 

$333,000 

142,769 
20,300 
3,607 
1,467 
7,700 

175,843 
$25,414 
201,257 
$13,600 
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