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% PURCHASING ITEM 1. Agenda Item Number:

2. Council Meeting Date:
January 17, 2008

TO: MAYOR & COUNCIL 3. Date Prepared: January 2, 2008

THROUGH: CITY MANAGER 4. Requesting Department: Police Department

5. SUBJECT: Award agreement No. PD8-680-2501 for one year with four one year renewal options for the purchase
of Glock duty weapons from Proforce Marketing, Inc. dba Proforce Law Enforcement, in an amount not to exceed
$81,810.

6. RECOMMENDATION: Recommend awarding agreement No. PD8-680-2501 for one year with four one year
renewal options for the purchase of Glock duty weapons from Proforce Marketing, Inc. dba Proforce Law Enforcement
in an amount not to exceed $81,810.

7. HISTORICAL BACKGROUND/DISCUSSION: This contract will include the purchase of Glock Duty Weapons and
will allow for a $252.00 trade-in value for each of our older weapons to be appropriated towards the contract purchase
price of $429.00 per weapon. In 1994, the Police Department began issuing the Glock 17 pistol as the issued duty
weapon. These older weapons are showing signs of wear and metal fatigue associated with years of use. The life
expectancy for duty weapons is estimated at 7-10 years, which many have reached. There are currently 176 such
weapons in our inventory. To replace the internal parts and sights for each weapon, it will cost approximately $130.00
per gun, which will not correct any wear on the frame, slide or barrel for that weapon, nor account for the time for the
armories to make the repairs. Glock has made numerous upgrades and improvements to the weapon. Of particutar
importance is the newer weapons have rails to allow for the attachment of weapon-mounted lights that are becoming
more prevalent for Law Enforcement use. Recent changes to city regulations now allow officers to purchase the duty
weapon that they carry, if it is included in the trade-in group. The officer's cost to purchase the weapon is the same
amount as the trade in value. By taking advantage of this trade or sale, the Department acquires new weapons that
will last for the next 7-10 years for approximately the same cost of buying and installing the new parts on each of the
older weapons. The purchase of the new weapons also provides each officer the opportunity to have a weapon-
mounted light should they desire one. The Police Department will purchase 176 new Glock pistols and sell the old
weapon to the assigned officer or exercise the trade-in option. The total amount will not exceed $37,456.00, taxes
included. (176 X 429.00= 75,504.00 +6304.58 (taxes) = $81,808.58. Trade in/sales revenue to offset the cost will be
$44,352.00. The total cost to the City after the Officer purchases the used weapon or utilizes the trade-in option will
be $37,456.58. The Department will recover $44,352 from the trade-in option or purchase of the retired weapon by the
Officer at a cost of $252 each.

8. EVALUATION PROCESS: Staff issued an Invitation for Bid (IFB) for the purchase of new Glock duty weapons.
The bid also included a trade-in option. The IFB was advertised and vendors registered with the City were notified.
The City received one bid from Proforce Marketing, Inc. dba Proforce Law Enforcement. The attached agreement
outlines the cost to purchase new weapons as well as a trade-in option.

9. FINANCIAL IMPLICATIONS: Funds for this purchase will be from General Fund, Police Capital, Weapons &
Firearms, 101-2080-5355. Total cost to the City after the Officer purchases the used weapon or utilizes the trade-in
option will be $37,456.58. The Department will recover $44,352 from the trade-in option or purchase of the retired
weapon by the Officer at a cost of $252 each.

10. PROPOSED MOTION: Move to approve award of agreement No. PD8-680-2501 for one year with four one year
renewal options for the purchase of Glock duty weapons from Proforce Marketing, Inc. dba Proforce Law Enforcement
in an amount not to exceed $81,810.
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