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1. Age 

2. Council Meeting Date: 
January 17, 2008 

TO: MAYOR & COUNCIL 

THROUGH: CITY MANAGER 

3. Date Prepared: November 20,2007 

4. Requesting Department: Public Works 
5. SUBJECT: Award a contract amendment to Vanir Construction Management lncorporated for 
construction administration inspection and project management services, for Queen Creek Road 
lmprovements (Price Rd. to McQueen Rd.), Project No. ST0623-451, in an amount not to exceed $150,000 
for a revised contract total of $1,275,424. 
6. RECOMMENDATION: Staff recommends that Council award a contract amendment to Vanir 
Construction Management lncorporated for construction administration inspection and project management 
services, for Queen Creek Road lmprovements (Price Rd. to McQueen Rd.), Project No. ST0623-451, in an 
amount not to exceed $150,000 for a revised contract total of $1,275,424. 
BACKGROUNDlDlSCUSSlON: On September 20, 2007 Council approved a project agreement to Vanir 
Construction Management lncorporated for Construction Management and Testing and Inspection Services 
for the Queen Creek Road lmprovements project. Intended, but not included in the scope and fee of that 
project agreement was Quality Control (QC) Testing Services, which were originally under the contract of 
the Contractor. Scope and fee of QC Testing Services were removed from the Contractor's scope prior to 
contract award to be done by a third party organization. Vanir's original contract contains Quality 
Assurance Testing which is a service that can be provided by the City, however, due to the quantity of 
testing that will be required for this project, City staff recommended using Vanir Construction Management 
lncorporated to assist in providing these services. Construction began in November 2007 and will be 
completed in approximately 15 months. 
8. EVALUATION: On September 20, 2007, Council approved an annual contract EN0703-101, to Vanir 
Construction Management Incorporated, for construction management and inspection services. The costs 
proposed for this project have been reviewed by City Staff and compared to historical prices for similar 
installation work. 

9. FINANCIAL IMPLICATIONS: 
Previous Total Annual Contract Amount: $1,125,424 

Cost of Contract Amendment No. 1: $1 50,000 
Revised Annual Contract Amount: $1,275,424 

Percent of Original Project Agreement: 
Contract Amendment No. 1 13.3% 

Acct. No.: Fund Name: Proqram Name: CIP Funded: Amount: 
601.3820.0000.6714.8WA110 Water Bond System Upgrades During Street Repairs FY 07/08 $75,000 
41 5.331 0.0000.651 7.7ST298 Art. St Impact Queen Creek (Price to McQueen) FY06107 $ 75,000 

Fees 
10. PROPOSED MOTION: Move that Council award a contract amendment to Vanir Construction 
Management lncorporated for construction administration inspection and project management services, for 
Queen Creek Road lmprovements (Price Rd. to McQueen Rd.), Project No. ST0623-451, in an amount not 
to exceed $150,000 for a revised contract total of $1,275,424, and authorize the Mayor to sign the contract 
documents. 
ATTACHMENTS: Location Map, Amendment 



APPROVALS 

. 

Mike Normand, Acting Assistant Public Works 
Director1 Transportation Operations 

- 
Sheina ~ u g h e q ~ c t i n g  Assistant Public Works 
DirectorlCity Engineer 

V 

14. Department Head 

tilities Director 
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chandler Arizona 
AMENDMENT NUMBER 1 

Project Name: Queen Creek Road (Price Road to Arizona Avertue) Canstruction Management and 
Inspection Sewices 
Project ND.: STM23-451 

This Amendment No. 1 to that certain Agreement Between the Cty Of Chandler (CITY) and Vanir 
Construction Management, Inc., a California CorpontioP licensed to do business in the State of Arizona for 
construction management and inspection services for Queen Creek Road dated September, 11,2007 is 
entered into this day of ,200 

WHEREAS the parties have determined that it is necessary apd desirable for ANNUAL CONSULTANT to 
perform additional services for CIN;  

NOW THEREFORE, the parties agree as follows: 

1. Section 1, of the above referenced Agreement, is hereby; amended by adding addiiional scope 
of work described in more detail in Exhibit A attached hereto and incorporated herein by 
reference. 

2. Section 2, of the above referenced Agpement, is hereby; amended by increasing the total 
contract price by an amount not to exwed the sum of One Hundred Fifty Thousand dollars, 
($150,000) all payable in accordance with ST0623151, for a total contract price not to exceed the 
sum of One Million Two Hundred Seventy Five Thousand Four Hundred Twenty Four dollars, 
($1,275,424). 

3. All other terms and conditions of the above referenced Agreement shall remain unchanged and 
in full force and effect. 

Ibl WITNESS WHEREOF, the p a t i i  have hereunto subscribed their names this day of 
,2007. 

CITY OF CHANDLER: 

By' . +. 

MAYOR Date 
APPROVED AS TO FORM: 

4. . .- 

City Attorney b Secretary 

ATTEST: WITplESS: (If Individual or Partnership) 

-.- . - 
City Clerk SEAL 

Approved by LDgal2126107 
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Amendment No. 1 cont. 

Project No. STOH23451 

THESE CHANGES RESULT IN THE FOLLOWING ADJUSTMENTS OF CONTRACT PRICE P O  TlME 

CONTRACT AMOUNT - $ 1,125,424 

CURRENT CONTRACT PRICE PRIOR TO THlS AMENDMENT 
(Including previous amendments) 

$ 1,125,424 -- a#- 
NET INCREASE I DECREASE (Resulting from this amendment) 

-3 
-. -- -- ..,.. 

RNISED CONTRACT PRICE (Including this amendment) 

AMENDMENT PERCENTAGE (Of original contract price) 

CONTRACT TlME PRIOR TO THlS AMENDMENT (Including previous 
amendments) go 

p a y s  or Date) 
NET INCREASWDECREASE (Resulting from this amendment) 0 

(Days or Date) 
REVISED CONTRACT TIME (Including this amendment) 450 , .. . 

(Days or Date) 

THlS AMENDMENT No. Does not Require Council Approval: 
Less than $30,000* 

More than $30,000 but less than 
10% of Contract" - 

THlS AMENDMENT No. 1 Requires Cauncil Approval 
Greater than $30,000" - - ...- 
Greqter than 10% of Contract ' -.. . x 

I 'Inoluding City Manager appmvad Amendments 

I ORIGINAL CONTRACT COUNCIL DATE: September 20,2007 ITEM NO.: 40, if applicable 1 
/ COUNCIL APPROVAL: ITEM NO: , if applicable I 

- - 

CC: City Clerk User Dept Project Mgr Consultant Project Anaylst File 

Approved by Legal 2i26lO7 
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Scope: 
Quality Assurance Testlng: The ANNUAL CONSULTANT shall provide quality assurance testing services of the 
construction on behalf of the CITY. The purpose of rhe program shall be to assisl in guarding the CITY agalnst 
defects and defcioncy in the work of the CONTRACTOR. The ANNUAL CONSULTANT may reject work and 
transmit to the CITY and CONTRACTOR a notice of lronconfwming work when it is the opinion of the ANNUAL 
CONSULTANT, CITY, or DESIGN CONSULTANT that the Work does not conform to the requirements of the 
Contract Documents. 



NOV.15.2007 11:12Fm VQNIR TEMPE OFFICE 

VANIR 
CONSTRUC~IQH M~NACIW PNI; INC IS01 W. I~ounminhend Parkway, Suirc 393 

' r ~ m p ~ ,  AZ s 5 a z ~ a s  
W+L 480 921-0333 
PAX 480 921-0327 
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