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PURCHASING ITEM
FOR

COUNCIL AGENDA
Memo No. CA08-300

1.Agen~ Number:

2. Council Meeting Date:
June 26, 2008

4. Requesting Department: City Manager

TO:

THROUGH:

MAYOR & COUNCIL

CITY MANAGER

3. Date Prepared: June 13, 2008

5. SUBJECT: Award a pre-construction services contract for the construction manager at risk project to
Sundt Construction, Inc. for City Hall, Project No. GG0502-251, in an amount not to exceed $521,779.
6. RECOMMENDATION: Staff recommends that Council award a pre-construction services contract for
the construction manager at risk project to Sundt Construction, Inc. for City Hall, Project No. GG0502-251,
in an amount not to exceed $521,779.
7. BACKGROUNDIDISCUSSION: The City moved into the Chandler Office Center in the fall of 1998.
The City is leasing approximately 38,000 square feet in the building for twelve years, and in 2010, the City's
current lease will expire. The new City Hall will total approximately 120,000 square feet and is planned to
be available by the time the City moves out of the Chandler Office Center.

The departments that are planned to move into the new City Hall include Mayor and Council, City Manager,
City Clerk, City Attorney, CAPA (Administrative Services, Public Affairs, Video), Community Services,
Council Chambers, Economic Development, Human Resources, Management Services (Accounting,
Administration, Budget, Environmental Services, Purchasing, Risk Management, Tax & Utility Licensing)
and Neighborhood Resources.

The City has also determined the City Hall should be an environmentally friendly building design, with
design standards to achieve a gold certification level within the Leadership in Energy and Environmental
Design (LEED)-NC Version 2.2 Green Building Rating System. Some of the elements that could be
included in the new City Hall are sustainability issues such as construction activity pollution prevention,
bicycle storage and changing rooms for employees, parking preferences for fuel efficient vehicles, shading,
stormwater design, water efficiency plans, energy efficient HVAC systems, and use of materials that reduce
indoor air contaminants.

The architects anticipate completing design in approximately 10 months. It is anticipated that construction
will start in early 2009 to allow for the construction to be complete prior to the end of the City's lease at the
Chandler Office Center in December 2010. During the pre-construction services phase, the contractor will
develop a conceptual estimate for the City Hall, which will be used as a guideline for the design; develop
and manage the schedule; provide value analysis, constructability reviews, and 3D modeling to identify
potential design conflicts; facilitate subcontractor coordination; provide community outreach; and prepare
the guaranteed maximum price.



8. EVALUATION: The contractor selection process was conducted in accordance with established City
policies and procedures. Staff solicited and received statements of qualifications from eleven (11)
interested contractors, for City Hall, on January 28, 2008. Discussions with three qualified firms were held,
and Sundt Construction, Inc. was selected for recommendation of contract award.

The selection committee included the following members:

Marian Norris, Assistant to the City Manager
Joshua Plumb, PE, Engineering Project Manager
Ray Buglion, PE, Senior Engineer
Rich Dlugas, Assistant City Manager
Mickey Ohland, Park Development & Operations Manager
Dennis Troggio, Registered Contractor/Chandler Resident
Kent Wilcox, Observer
Rick Griffin, Observer

The selection committee made the folloWing ranking:

1. Sundt Construction, Inc.
2. Mortenson Construction
3. DL Withers Construction

9. FINANCIAL IMPLICATIONS:

Cost: $521,779
Savings: N/A
Long Term Costs: N/A

Fund Source:
Acct. No.: Fund Name: Program Name: CIP Funded: Amount:
101.1290.0000.6210.8GG075 General fund City Hall FY07/08 $521,779

10. PROPOSED MOTION: Move that Council award a pre-construction services contract for the
construction manager at risk project to Sundt Construction, Inc. for City Hall, Project No. GG0502-251, in
an amount not to exceed $521,779, and authorize the Mayor to siQn the contract documents.
ATTACHMENTS: Location Map, Contract

APPROVALS

11. Requesting Department 13. Department Head

Marian Norris, Assistant to the City Manager Rich Dlugas, Assistant City Manager

12. City fl::...erM 14il$
Sheina Hughes, AssiStant Public Works W. ark Pentz

Director/City Engineer
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PROJECT TITLE.
PROJECT NO.

CONSTRUCTION MANAGER AT RISK
Pre-Construction Services

Pre-Construction Services for City Half
GG0502·251

THIS AGREEMENT, made and entered by and between CITY of Chandler, a municipal corporation, hereinafter
designated ·CITY" and Sundt Construction, Inc., an Arizona corporation, hereinafter designated the
"Construction Manager At Risk" or "CM@Risk."

RECITALS

WHEREAS, CITY intends to design and build structures and facilities to be known as the City Half to be located
on Arizona Avenue; and

WHEREAS, the Project will be performed in two phases. Phase I will include the pre-construction phase services
and the preparation and submission of the Guaranteed Maximum Price (GMP). Phase II will include the
construction of the City Hall; and

WHEREAS, this is a CM@Risk contract for Phase I of the Project which required that the CM@Risk be selected
on the basis of demonstrated competence and qualifications for the type of professional services to be rendered
without regard to fees and thereafter to negotiate a contract for those services at a fair and reasonable fee with
the best qualified firm; and

WHEREAS, CM@Risk has represented to the CITY that CM@Risk has expertise and ability and is qualified to
provide these pre-construction services and Construction Management Services and also to construct the Project
and based on this representation the CITY engages CM@Risk to provide the services described herein; and

WHEREAS, the Mayor and CITY Council of the CITY of Chandler are authorized and empowered by the
provisions of the CITY Charter to execute Agreements for Professional Services; and

WHEREAS, to undertake the design of said Project the CITY has entered into a contract with SmithGroup, Inc.,
hereinafter referred to as the ·Project Designer:

NOW THEREFORE, for and in consideration of the mutual covenants and conditions hereinafter contained, it is
agreed by and between the CITY and CM@Risk, as follows:

ARTICLE 1- DEFINITIONS

"CM@Risk's Representative" means the person designated as such in this Contract.

"Data Sheet" means the sheet listing Project information contained in the RFP.
"Guaranteed Maximum Price" or "GMP" means the sum of the maximum Cost for the construction of this Project,
including but not limited to, the CM@Risk's construction fee; general conditions fee; taxes, bonds, insurance
costs; and any contingency as proposed and approved pursuant to SUbsection 3.2.8.

"Product Data" means illustrations, schedules, performance charts, instructions, brochures, diagrams and other
information fumished by the CM@Risk to illustrate materials or equipment for some portion of the work.

"Project" means all of the work and services to be performed pursuant to this contract and the construction of the
City Hall all as more partiCUlarly described herein or in Exhibit A attached hereto and incorporated herein by
reference.

ARTICLE 2· PROJECT TEAM - CM@RISK KEY PERSONNEL

The CM@Risk will be an integral member of the Project Team, consisting of CM@Risk, representatives from the
CITY, the Project Designer, and other consultants, as required.

CM@Risk#22015V1
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2.1 Key Personnel.
Prior to the start of these Contract Services, the CM@Risk shall submit to the CITY for approval detailed
resumes of key personnel, including any Sub consultants, that will be involved in performing services to be
provided by CM@Risk.

2.2 Prior Approval for Change.
At any time hereafter that the CM@Risk desires to change key personnel while performing under this Contract,
the CM@Risk shall submit the qualifications of the new personnel to the CITY for prior approval.

2.3 Key personnel Listed.
Key personnel shall include, but are not limited to, principal-in-charge, pre-construction manager, project
manager (CM@Risk's Representative), superintendent and those persons specifically identified to perform
services of cost estimating, scheduling, value engineering, procurement planning and administration ofthe Work.

2.4 CM@Risk's Representative.
CM@Risk's Representative/project manager shall be reasonably available to CITY and shall have the necessary
expertise and experience reqUired to supervise the contract services. CM@Risk's Representative shall
communicate regularly with CITY and shall be vested with the authority to act on behalf of CM@Risk.

ARTICLE 3 - SCOPE OF WORK CM@RISK'S SERVICES AND RESPONSIBILITIES

Generally, it will be the responsibility of the CM@Riskto integrate the design and construction phases, utilizing its
skills and knowledge of general contracting, to develop schedules; prepare detailed project construction
estimates; study labor conditions; and, in any other way deemed necessary, to contribute to the development of
the project during the pre-construction/design phase.

3.1 Relationship Of City And CM@Risk
A. For the fee set forth in Article 6, the CM@Risk undertakes to act as the CITY'S fiduciary and to fumish

professional pre-eonstruction and construction management services during the design of the Project.

B. The CM@Risk accepts a relationship of trust and confidence between itself and the CITY and undertakes to
act as the CITY's fiduciary in all matters related to the Project. The CM@Risk agrees to furnish its best skills
and best judgment to cooperate with the CITY and Project Designer during the design of the Project, and in
all ways to further the interests of the CITY and the Project. The CM@Risk shall furnish value engineering,
constructability. reviews and comments, estimates, and supporting comment to the Project Designer and
CITY to provide a quality and complete project, consistent with the available budget, all as more particularly
described herein.

C. Because of the CM@Risk's fiduciary duties to the CITY, the Project will be an "open book" job whereby the
CITY may attend any and all meetings of the CM@Risk firm relating to the Project, and the CITY or its
designated auditors or accountants shall have access to any and all records of the CM@Risk or maintained
by the CM@Risk relating to the Project. Open book shall include the unit cost of labor and material provided
by subcontractors and shall be provided to the CITY.

3.2 PRE-CONSTRUCTION SERVICES

The CM@Risk shall provide the following pre-construction services:

3.2.1 Project Review

A. CM@Riskshall meet with the CITY REPRESENTATIVE and other CITY team members, the Project
Designer and other design team members to fully understand the Program, the design documents, the
Project scope and all other pertinent aspects of the Project.

B. The CM@Risk shall become an integral part of the Project Team that will coordinate the development
and progress of the design and construction processes.

C. CM@Risk shall visit the Site, become familiar with local conditions under which the work is to be
performed and correlate personal observations with requirements of the Contract Documents.

CM@Risk#22015V1
8-22-03 -Revised 3-27-06
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D. The CM@Risk shall develop written project procedures, in cooperation with the CITY REP that will
be used as a guide for the management and coordination of this Project through the life of the Project.

3.2.2 Consultation During Project Development

The CM@Risk shall attend regularly scheduled meetings with the Project Designer and consultants
during the Design Phases established by the contract between the CITY and the Project Designer, to
advise them on matters relating to site use, improvements, selection of materials, building methods,
construction details, building systems and equipment, phasing and sequencing. The CM@Risk shall
provide written recommendations on construction feasibility.

3.2.3 Value Analysis

A. The CM@Riskshall, after a complete review ofthe Project Program, evaluate the designs available at
the time of the CM@Risk'scommencementofPre-Construction services, and obtain an understanding of
the intent of the CITY and the Project Designer, provide value analysis services and offer cost savings
suggestions and best value recommendations to the CITY. All recommendations must be fully reviewed
with the Project Designer and CITY, and approved by the CITY prior to implementation.

B. Value analysis efforts shall result in a design that is most effective in first costs as well as long term
operational costs relative to issues of energy use and facility maintainability. Value analysis studies shall
include life cycle cost analysis as may be required to assist the Project Designer to achieve an
appropriate balance between costs, aesthetics and function.

C. Value analysis efforts shall also take into consideration applicable constructability issues.

D. The CM@Risk shall promptly notify the CITY and Project Designer in writing upon observing any
features in the design that appear to be ambiguous, confusing, conflicting or erroneous.

E. All value analysis studies must be provided on a timely basis within the design schedule.

F. Value analysis studies shall be continuous as the design is being developed.

G. The CM@Risk shall conduct value analysis throughout the project and provide the CITY estimates as
appropriate and shall conduct major value analysis at completion ofthe schematic design phase and at
the design development phase (utilizing the Design Development documents), which analysis shall
include, but not be limited to, the items noted below:

1. Develop value analysis concepts for consideration at the session noted in #2 below (it is
anticipated that the Project Designer will be concurrently conducting a similar activity).

2. Brainstorming session(s) with design team.

3. Written cost studies shall be produced and submitted to the CITY within two (2) weeks of the
brainstorming session.

4. Written pro/con evaluation of the cost studies shall be provided with the cost studies.

5. Formal presentation of the written study to the Design Team shall be conducted by the CM@Risk
firm.

6. A final written value analysis stUdy document including a summary of value analysis items,
applicable cost adjustments, selected items and their corresponding cost adjustments shall be
presented to the Design Team.

H. In between the milestones for major value analysis studies. the CM@Risk shall periodically provide a
tracking report which identifies the increases or decreases in costs due to value engineering or scope
changes. It shall be the responsibility of the CM@R to keep the CITY and Project Designer informed as
to the major trend changes in costs relative to the CITY's budget.

CM@Risk#22015V1
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3.2.4 Schedule

A. Within ten (10) days from the Notice to Proceed on this contract, the CM@Risk shall establish a
detailed CPM (Critical Path Method) schedule of the pre-construction/design phase ofthe Project. Within
thirty (30) days from the Notice to Proceed on this contract, the CM@Riskshall establish a detailed CPM
schedule of the construction phase of the Project. Both schedules shall be established with concurrence
of the CITY and the Project Designer. The CM@Risk shall monitor this schedule during the pre
construction/design phase, insure that this schedule is updated, and advise the CITY of any deficiencies
in adhering to this schedule by any party.

B. The CM@Risk shall utilize standard software to prepare, provide, and maintain appropriately detailed
design phase CPM schedules.

C. Scheduling software shall allow for integration of all aspects of the design processes and provide for
coordination of all work to be performed. The scheduling software shall be capable of producing and
coordinating logic developed network diagrams, and tabular reports.

D. The Project schedule shall be sufficiently detailed to allow for a realistic projection of design activity
sequences and durations. Updated schedules will be required at the end of each Design phase
established by the contract between the CITY and the Designer, and after major value engineering
decisions.

3.2.5 Constructability Review

CM@Riskshall review the design throughout the pre-construction phase as to constructability, including
without limitation, all issues identified in the CM@Risk's proposal. With respect to each such issue, the
CM@Risk shall submit a written report to both the CITY and the Project Designer. At a minimum, each
such written report shall contain: (1) a description of the constructability issue with background
information; (2) a summary of the CM@Risk's in-depth study/research; and (3) written recommendations
for addressing the issue.

3.2.6 Construction Cost Model/Estimates
A. The CM@Risk shall develop a project budget/cost model (independent from any similar cost estimate
required of the Project Designer such as the Statement of Probable Construction Costs) which shall be
updated as needed but at a minimum at the end of each design phase (concepts, schematic, design
development, and final construction documents) during which the CM@Risk is performing Pre
Construction Services. (Hereinafter: CM@Risk Cost Model Update). Due to variability in economic
conditions, all cost models are to be construction based not data based; that is, the CM@Risk is to obtain
pricing of trade work directly from the market place.

B. Each CM@Risk Cost Model Update must contain a statement of the total amount determined under
that construction cost model to be the total construction costs for the facility (including alternates,
CM@Risk General Conditions, CM@Risk fees, and CM@Risk contingency) in accordance with the
Project Designer's Program.

C. The Amount Available for Construction is the sum set out on the Data Sheet and excludes designer
fees and other reserves retained by the CITY.

D. In the event that the CM@Risk's Statement of Probable Construction Costs exceed the Amount
Available for Construction, the CITY may direct the CM@Risk to (and the CM@Risk shall without
additional compensation to the CM@Risk) work in conjunction with the Project Designer to redesign the
facility as necessary to maintain the Project Program within the Amount Available for Construction.

E. Each CM@Risk Cost Model Update and the Designer's Probable Construction Costs will be reviewed
by the Project Designer and the CITY for reasonableness and compatibility with the Amount Available for
Construction. Meetings and negotiations between CITY, Project Designer and the CM@Riskwili be held
to resolve questions and differences that may occur between the Designer's Probable Construction Costs
and the CM@RiskCostModel Update. The CM@Riskshali work with the CITY and the Project Designer
to reach a mutually acceptable joint Probable Construction Cost.

CM@Risk #22015V1
8-22-03 -Revised 3-27-06

City Hall
GG0502-251

Page 4 of 22



F. If requested by the CITY, the CM@R shall prepare a preliminary "cash flow" projection based upon
historical records of similar type projects to assist the CITY in the financing process.

3.2.7 Coordination of Contract Documents

A. The CM@Risk shall review the drawings and specifications as they are being prepared,
recommending alternative solutions whenever design details affect costs, construction feasibility or
schedules. The CM@Risk shall notify the Project Designer and the CITY in writing, as appropriate, upon
observing any features in the plans or specifications, which appear to be ambiguous, confusing,
conflicting or erroneous.

B. The CM@Risk shall review the final documents to see that all comments have been incorporated.

C. All ambiguous, confusing, conflicting and/or erroneous features discovered in the plans or
specifications by the CM@Risk during the review process shall be deemed to be corrected, and any
associated costs shall be included in the CM@Risk's Guaranteed Maximum Price (GMP).

3.2.8 Construction Guaranteed Maximum Price (GMP)

A. Within 10 days after final review submission of the construction documents to CITY or at any sooner
time requested by the CITY, the CM@Risk shall develop and provide to CITY a GMP proposal based on
the design documents as completed at that time. Such GMP proposal will include all construction costs,
and all other projected costs, including, without limitation, any CM@Risk contingency and General
Conditions allowance but not including any CITY Construction Contingency. The GMP proposal shall
include a schedule of values which shall specify all of the following: (a) unit or lump sum prices for work
to be perfonmed by CM@Risk (may be by CSI code, total costs, and cost per square feet of building); (b)
each anticipated subcontract amount; (c) a separately identified CM@Risk's fixed fee as a fixed
percentage of the GMP including home office overhead and profit; (d) General Conditions, and (e) all
project related costs, i.e., taxes, bonds, personnel payroll benefits, etc. The final GMP shall state all
qualifications and assumptions used to prepare the final GMP.

B. The GMP must not exceed the Amount Available for Construction as set forth on the Data Sheet.

C. In the event that the GMP exceeds the Project Construction Budget, the CITY reserves the right to
direct the CM@Risk to (and the CM@Risk shall) work in conjunction with the Project Designer to
redesign the Facility as necessary to maintain the Project Program and meet the Project Construction
Budget as follows:

1. After consultation with the CITY, the CM@Risk shall coordinate and cooperate with the Project
Team to alter and redraft Construction Documents as necessary to accomplish the required reduction
in cost.

2. The CM@Risk shall develop and provide to CITY a GMP in connection with the redrafted and
altered Construction Documents to accomplish the necessary reductions in cost.

3. The CM@Risk shall analyze the Project Designer's originally submitted and as altered and
redrafted Construction Documents, and make recommendations to the CITY as to ways and methods
to reduce the costs of constructing the Project to a sum which does not exceed the Project
Construction Budget.

D. Notwithstanding anything in the RFP to the contrary, the CM@Risk shall perform the work set forth in
this Sub Section 3.2.8 without additional compensation.

E. CITY has the right to reject any GMP as originally submitted, or as adjusted. In that event, this
Contract will terminate according to its terms.

F. The CM@Risk's detailed construction cost estimates and GMP will be reviewed by the Project
Designer and the CITY for reasonableness and compatibility with the Project Construction Budget.
Meetings and negotiations between CITY, Project Designer and the CM@Risk will be held to resolve
questions and differences that may occur between the Project Construction Budget and the CM@Risk's

City Hall
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construction cost estimate and corresponding GMP. If indicated by the Project Construction budget
limitations or other circumstances, the CM@Risk shall work with the CITY and Project Designer to reach
a mutually acceptable GMP.

G. Upon acceptance by the CITY of a GMP, the CITY shall prepare and the CM@Risk shall execute a
Construction Contract reflecting the GMP and requiring CM@Risk to perform construction in accordance
with the approved plans and specifications for that price. Within 10 days after the execution of the
Construction Contract as provided herein, CM@Risk shall provide the CITY with a Performance Bond
and a Labor and Material Payment Bond each for 100% of the GMP in conformity with state law.

3.2.9 Phased GMPs.

The CM@Risk may be requested to provide individual GMP proposals for specific construction phases of the
Project. These individual phase GMP proposals shall be based on the specific phase construction documents,
and will be prepared in accordance with the procedures identified in this Section.

3.2.10 Non-Acceptance of the GMP and Termination of CITY-CM@Risk Contract

The CITY, at its sole discretion, may decline to accept the CM@Risk's GMP for the construction orfor any
Construction Phase and thereupon without penalty, this Contract shall terminate according to its terms at the end
of the Pre-Construction Phase of the Project.

ARTICLE 4- PHASED CONSTRUCTION

LONG LEAD TIME PROCUREMENT

4.1 Recommendations for Phasing
If phased construction is appropriate and the CITY and Project Designer approve, the CM@Risk shall review the
design and make recommendations regarding the phased issuance of Construction Documents to facilitate
phased construction of the Work. The CM@Risk shall take into consideration such factors as natural and
practical lines of severability, sequencing effectiveness, access and availability constraints, total time for
completion, construction market conditions, availability of labor and materials, and any other factors pertinent to
saving time and cost.

4.2 Recommendation for long-lead time items.
The CM@Risk shall recommend to the CITY and the Project Designer a list and a schedule for the procurement
by the CITY of long-lead time items which will be required to meet the Project Schedule.

4.3 Bid for Procurement
If the CITY determines that it is in its own best interest to have the CM@Risk procure such long-lead time items,
the CITY may, at its sole discretion, direct the CM@Risk to solicit bids.

4,4 Purchase by CM@Risk
Upon approval by the CITY of the funding and of the terms and conditions of the purchase of said long-lead
material, the CITY will authorize the CM@Risk to issue purchase orders for the material. If necessary the Contract
Price will be adjusted.

4.5 City Procurement
If the CITY determines that it is in its own best interest to procure such long-lead time items, items may be
procured by the CITY on terms and conditions acceptable to the CM@Risk. Upon the CITY's acceptance of the
CM@Risk's Guaranteed Maximum Price proposal, all contracts for such items shall be assigned by the CITY to
the CM@Risk, who shall accept responsibility for such items as if procured by the CM@Risk.

4.6 Option not to Procure
If the CITY chooses not to procure long lead-time items prior to acceptance of a GMP, the Design Professional
shall list the items and a delivery schedule in the Construction Documents and such required delivery schedules
shall be taken into consideration in determining the Contract Time for the Construction Contract.

CM@Risk#22015V1
8-22-03 -Revised 3-27-06

City Hall
GG0502-251

Page 6 of 22



ARTICLE 5 - STANDARD OF CARE AND CORRECTIONS

5.1 CM@Risk Responsibility
The CM@Risk shall be responsible for the completeness and accuracy of reviews, reports, supporting data, and
other pre-construction work prepared or compiled by CM@Risk pursuant to this Contract and shall correct such
work, at the sole expense of CM@Risk. The fact that the CITY has accepted or approved the CM@Risk's work
shall in no way relieve the CM@Risk of any such responsibilities. The CM@ Risk is not assuming any obligation
to perform design or responsibility for any design or performing any peer review of any Architect or other
Designer's work.

5.2 Competent Staff
The CM@Risk will maintain an adequate and competent staff of qualified persons, as may be determined by the
CITY, throughout the performance of this Contract to ensure acceptable and timely completion of the scope of
services. If the CITY objects, with reasonable cause, to any of the CM@Risk's staff, the CM@Risk shall take
prompt corrective action acceptable to the CITY and, if required, remove such personnel from the Project and
replace with new personnel agreed to by the CITY.

ARTICLE 6·· CONTRACT PRICE

6.1 Fees
For services rendered by CM@Risk as described herein CITY shall pay CM@Risk a fee not to exceed the sum of
Five Hundred Twenty One Thousand Seven Hundred Seventy Nine dollars ($521,779) atthe rates shown in
and in accordance with the fee schedule attached hereto as Exhibit B and made a part hereof by reference.
Payment will be made monthly on the basis of progress reports. An Application and Certification for Payment
Sheet must be submitted to CITY which shall be accompanied by a progress report, detailed invoices and
receipts, if applicable. This SUbmittal shall include, as a minimum, a narrative description of the tasks
accomplished during the billing period, a listing of any deliverables submitted, and as to any sub-consultants, their
actual requests for payment plus similar narrative and listings of their work.

6.2 Taxes
The Contract Price is deemed to include all transaction privilege, sales, use, consumer and other taxes which are
legally enacted when negotiations concluded, whether or not yet effective or merely scheduled to go into effect.

ARTICLE 7-CONTRACT TIME

7.1 Contract Time.
FollOWing receipt of a "Notice to Proceed" with the Pre-construction Services, CM@Risk shall complete all Pre
construction Services and submit the final GMP to CITY within a maximum of Two Hundred Fifty (250) calendar
days of the date indicated on the Notice to Proceed.

7.2 Production Schedule.
CM@Risk shall complete all services specified herein in accordance with the CPM Progress Schedule and
progress milestones included in such CPM Schedule. In the event delays are experienced beyond the control of
CM@Risk, the completion date may be extended as mutually agreed upon by CITY and CM@Risk.

ARTICLE 8 - CLAIMS AND DISPUTES

8.1 Dispute Avoidance and Resolution

A. The parties are fully committed to working with each other throughout the Project and agree to communicate
regularly with each other at all times so as to avoid or minimize disputes or disagreements. If disputes or
disagreements do arise, CM@Risk and CITY each commit to resolving such disputes or disagreements in an
amicable, professional and expeditious manner so as to avoid unnecessary losses, delays and disruptions to
the work.

B. CM@Risk and CITY shall will first attempt to resolve disputes or disagreements at the field level through
discussions between CM@Risk's Representative and CITY's Representative.

C. If a dispute or disagreement cannot be resolved through CM@Risk's Representative, and City's
Representative. CM@Risk's Principal-in-charge and the City Engineer, upon the request of either party, shall

City Hall
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meet as soon as conveniently possible, but in no case later than five (5) days after such a request is made, to
attempt to resolve such dispute or disagreement. Prior to any meetings between the Principal-in Charge and
the City Engineer, the parties will exchange relevant information that will assist the parties in resolving their
dispute or disagreement.

8.2 Duty to Continue Performance
CM@Risk shall continue to perform the work and CITY shall continue to satisfy its payment obligations to
CM@Risk, pending the final resolution of any dispute or disagreement between CM@Risk and CITY.

8.3 Disputed Invoices.

8.3.1 Disputed Items
CITY may temporarily delete any disputed items contained in CM@Risk's invoice, including items disputed due to
lack of supporting documentation, and pay the remaining amount of the invoice. CITY shall promptly notify
CM@Risk of the dispute and request clarification and/or remedial action. CITY may withhold payment on all
disputed items until the issues are resolved. After any dispute has been settled, CM@Risk shall include the
disputed item on a SUbsequent regularly scheduled invoice or on a special invoice for the disputed item only.

8.3.2 Disputed Invoices
In the event of a disputed or contested invoice, only that portion so contested may be withheld from payment, and
the undisputed portion will be paid.

8.4 Alternate Dispute Resolution:
All claims, disputes and other matters in question between CITY and CM@Risk arising out of, or relating to this
Contract, or the breach thereof (except for claims which have been resolved pursuant to subsection 8.3 herein
above shall be decided by binding, unappealable special arbitration, as described below, if the claim for
compensation, costs or expenses, damages or reimbursement is equal to or less than $50,000. Claims in excess
of over $50,000 shall have non-binding mediation as the first step to settling the dispute or claim.

8.4.1 Binding Special Arbitration.
All arbitration of claims shall be conducted in Chandler, Arizona, in accordance with the following rules:

A. Any time after the parties have attempted in good faith but without success to resolve one or more disputes, a
party may notify the other in writing that they are at impasse (Notice of Impasse) and request immediate
arbitration in accordance with the terms herein.

B. Within three days after the date of such Notice of Impasse, each party shall select an impartial intermediary,
who shall within 10 days, together, agree upon a third impartial person who will be the arbitrator. To be
considered impartial an intermediary or arbitrator shall not have any previous or current relationship which would
be considered a conflict of interest with either party, including, but not limited to, current or previous employment
or contractual relationship, indebtedness or ownership interest.

C. The parties shall immediately cooperate with each other to draft together a short summary of the facts and a
list of questions or issues to be resolved by the arbitrator. If the facts are in dispute. such disputed facts shall be
listed as contentions by the party asserting them. In the event the parties are unable to agree upon a summary of
the facts or a list of questions or issues, each party shall instead include a statement of facts and list of issues in
that party's Position Paper submitted to the arbitrator. Such summary offacts and list of questions or issues shall
be completed by the parties and submitted to the arbitrator within twenty (20) days of the date of the Notice of
Impasse.

D. The parties shall cooperate to gather any documents and exhibits necessary to resolve the issues and provide
them jointly to the arbitrator. In the event of a dispute between the parties regarding whether a document should
be provided, the disputed document shall be submitted to the impartial intermediaries who will determine its
appropriateness for submittal. Correspondence between the parties which discusses settlement or resolution of
the issues shall be submitted. All such evidence shall be submitted to the arbitrator within twenty (20) days ofthe
date of the Notice of Impasse.

E. Each party may submit a written Position Paper of no more than ten (10) pages, supporting or explaining that
party's position and providing citations to relevant law. Any such Position Paper shall be submitted to the
arbitrator within thirty (30) days of the date of the Notice of Impasse.
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F. There shall be no hearing, no witnesses, no argument nor contact by the parties or their representatives with
the arbitrator except for the submission of the joint submittals and each party's Position Paper.

G. The arbitrator may request additional information and may make any other orders necessary to resolve the
entire matter.

H. The arbitrator shall issue a written decision resolving all the submitted issues within 30 days after receiving the
Position Papers.

8.5. Claims in excess of $50,000.
Nothing herein contained shall be so construed as to preclude CM@Riskor CITY from commencing a legal action
in relation to claims in excess of $50,000, but the sole legal remedy in relation to claims of $50,000 or less shall
be binding, unappealable special arbitration as described above.

ARTICLE 9- REPRESENTATIVES OF THE PARTIES

9.1 City Representatives
A. CITY designates the individual listed below as the City Engineer which individual has the authority and

responsibility for avoiding and resolving disputes pursuant to Article 8: Sheina Hughes, Assistant Public
Works Director/City Engineer., Mail Stop # 405, P.O. Box 4008, Chandler, AZ 85244-4008, (480) 782-3334.

B. CITY designates the individual listed below as its CITY's Representative, who shall be the single point of
contact for CM@Risk, and who has the authority and responsibilities set forth herein: Rick Griffin, Senior
Project Manager, ABACUS Project Management, Inc., 3030 N Central Ave. Suite 1207, Phoenix, AZ 85012,
(602) 265-6870

9.2 CM@Risk Representatives

A. CM@Risk designates the individual listed below as its Principal-in-charge ("CM@Risk's Principal-in
charge"), which individual has the authority and responsibility for avoiding and resolving disputes: Eric
Hedlund, Sr. Vice President, Sundt Construction, Inc., 2620 South 55th St. Tempe, Arizona 85282, (480) 293
3009

B. CM@Risk designates the individual listed below as its CM@Risk's Representative, which individual has
the authority and responsibilities set forth herein: R. Brian Kearney, Project Director, Sundt Construction, Inc.,
2620 South 55th St. Tempe, Arizona 85282, (480) 293-3129

ARTICLE 10- SUSPENSION AND TERMINATION

10.1 Termination for Convenience
A. Upon receipt of written notice to CM@Risk, CITY may, at its discretion and without cause, elect to terminate

this Contract. In such event, CITY shall pay CM@Risk only the direct value of its completed Contract
Services and materials supplied as of the date of termination and the reasonable costs and expenses
attributable to such termination, including demobilization costs and amounts due in settlement of terminated
contracts with Subcontractors and/or Sub consultants.

B. CM@Risk shall be entitled to profit and overhead on completed work only, but shall not be entitled to
anticipated profit or anticipated overhead.

C. If CITY terminates this Agreement pursuant to this Subsection and proceeds with the Project through its
employees, agents or third parties, CITY's rights to use the work product shall be as set forth in Section 14.17
hereof.

10.2. CITY's Right to Perform and Terminate for Cause

A. If CM@Risk persistently fails to prosecute the Contract Services with promptness and diligence to ensure that
the Contract Services are completed by the Contract Time, as such times may be adjusted, or to perform
material obligations under the Contract Documents, then CITY, in addition to any other rights and remedies
prOVided in the Contract Documents or by law, shall have the rights set forth herein.
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B. Upon the occurrence of an event set forth in Subsection 10.2 A above, CITY may provide written notice to
CM@Riskthat it intends to terminate the Agreement unless the problem cited is cured, or commenced to be
cured, within seven (7) days of CM@Risk's receipt of such notice.

C. If CM@Risk, within such seven (7) day period, fails to cure, or reasonably commence to cure, such problem,
then CITY may declare the Agreement terminated for default by providing written notice to CM@Riskofsuch
declaration.

D. Upon declaring the Agreement terminated pursuant to Paragraph C above, CITY may employ any person or
persons to complete the work and provide all of the required services and other items.

E. In the event of such termination, CM@Risk shall not be entitled to receive any further payments under the
Contract Documents until the Work shall be finally completed in accordance with the Contract Documents. At
such time, the CM@Risk will only be entitled to be paid for Work performed prior to its default.

F. If CITY's cost and expense of completing the Work exceeds the unpaid balance of the Contract Price, then
CM@Risk shall be obligated to pay the difference to CITY. Such costs and expense shall include not only the
cost of completing the Work, but also losses, damages, costs and expense, including attorneys' fees and
expenses, incurred by CITY in connection with the reprocurement and defense of claims arising from
CM@Risk's default.

G. If CITY improperly terminates the Agreement for cause, the termination for cause will be converted to a
termination for convenience in accordance with the provisions of Subsection 10.1.

ARTICLE 11-INDEMNIFICATION

11.1. All Liability

To the fullest extent permitted by law, CM@Riskshall defend, indemnify and hold harmless the City of Chandler,
its Mayor and Council, appointed boards and commissions, officials, officers, employees individually and
collectively; from all losses, claims, suits, actions, payments and judgments, demands, expenses, damages,
including consequential damages, attomey's fees, defense costs, or actions of any kind and nature relating to,
arising out of, or alleged to have resulted from the errors, mistakes or omissions relating to professional services
by CM@Risk, its employees, agents, or any tier of subcontractors in the performance of this agreement or of any
other person for whose acts, errors, mistakes or omissions CM@Risk may be legally liable. For purposes of this
contract, all duties performed by CM@Risk shall be considered professional services.

The amount and type of insurance coverage requirements set forth herein will in no way be construed as limiting
the scope of the indemnity in this paragraph.

11.2 Consequential Damages:

The parties intend that damages and/or costs and all other terms implying an amount tied to liability shall include
consequential damages and loss of productivity limited to the total value of this contract in dollars as payable by
the City of Chandler or twice the amount of aggregate insurance required by this Contract, whichever is greater.

ARTICLE 12 -INSURANCE

12.1 General Requirements:
A. CM@Risk, at its own expense, shall purchase and maintain insurance ofthe types and amounts required in

this section, with companies possessing a currenl A.M. Best, Inc. rating of B++6, or better and legally
authorized to do business in the State of Arizona with policies and forms satisfactory to CITY.

B. With the exception of professional liability policies, policies written on a "Claims made" basis are not
acceptable without written permission from the City's Risk Manager.

C. All insurance required herein shall be maintained in full force and effect until all work or services required to
be performed under the terms of this Agreement is satisfactorily completed and formally accepted. Failure to
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do so may, at the sole discretion of CITY, constitute a material breach of this Agreement and may result in
termination of this contract.

D. If any of the insurance policies are not renewed prior to expiration, payments to the CM@Risk may be
withheld until these requirements have been met, or at the option of the City, the City may pay the Renewal
Premium and withhold such payments from any monies due the CM@Risk.

E. All insurance policies, except Workers' Compensation and Professional Liability required by this Agreement,
and self-insured retention or deductible portions, shall name, to the fullest extent permitted by law for claims
arising out of the performance of this contract, the City of Chandler, its agents, representatives, officers,
directors, officials and employees as Additional Insureds.

F. CM@Risk's insurance except Workers Compensation, Employers Liability and Professional Liability shall be
primary insurance over any insurance available to the CITY and as to any claims resulting from this contract,
it being the intention of the parties that the insurance policies so effected shall protect both parties and be
primary coverage for any and all losses covered by the described insurance.

G. The insurance policies, except Workers' Compensation, shall contain a waiver of transfer rights of recovery
(subrogation) against CITY, its agents, representatives, officers, directors, officials and employees for any
claims arising out of CM@Risk's acts, errors, mistakes, omissions, work or service.

H. The insurance policies may provide coverage which contain deductibles or self-insured retentions. Such
deductible and/or self-insured retentions shall be assumed by and be for the account of, and at the sole risk
of CM@Risk. CM@Risk shall be solely responsible for the deductible and/or self-insured retention. The
amounts of any self-insured retentions shall be noted on the Certificate of Insurance. CITY, at its option, may
require CM@Risk to secure payment of such deductibles or self-insured retentions by a Surety Bond or an
irrevocable and unconditional letter of credit. Self-insured retentions in excess of $25,000 will not be
accepted except with permission of the Management Services Director/designee.. The amounts of any self
insured retentions shall be noted on the Certificate of Insurance. CITY, at its option, may require CM@Risk
to secure payment of such deductibles or self-insured retentions by a Surety Bond or an irrevocable and
unconditional letter of credit

I. All policies and certificates shall contain an endorsement providing that the coverage afforded under such
policies shall not be reduced, canceled or allowed to expire until at least thirty (30) days prior written notice
has been given to CITY.

J. Information concerning reduction of coverage on account of revised limits or claims paid under the General
Aggregate, or both, shall be furnished by the CM@Risk with reasonable promptness in accordance with the
CM@Risk's information and belief.

K. In the event that claims in excess of the insured amounts prOVided herein, are filed by reason of any
operations under this contract, the amount of excess of such claims, or any portion thereof, may be withheld
r _. ...1- __ .'~_1_1_ .._&ll L .. : .a.L_ r" •• ;o::.,.n:_11 _1-_11 ~•• __ :_.... _ ...... L..



PROJECT TITLE.
PROJECT NO.

CONSTRUCTION MANAGER AT RISK
Pre-Construction Services

Pre-Construction Services for City Hall
GG0502-251

THIS AGREEMENT, made and entered by and between CITY of Chandler, a municipal corporation, hereinafter
designated 'CITY" and Sundt Construction, Inc., an Arizona corporation, hereinafter designated the
"Construction Manager At Risk" or "CM@Risk."

RECITALS

WHEREAS, CITY intends to design and build structures and facilities to be known as the City Hall to be located
on Arizona Avenue; and

WHEREAS, the Project will be performed in two phases. Phase I will include the pre-construction phase services
and the preparation and submission of the Guaranteed Maximum Price (GMP). Phase II will include the
construction of the City Hall; and

WHEREAS, this is a CM@Risk contract for Phase I of the Project which required that the CM@Risk be selected
on the basis of demonstrated competence and qualifications for the type of professional services to be rendered
without regard to fees and thereafter to negotiate a contract for those services at a fair and reasonable fee with
the best qualified firm; and

WHEREAS, CM@Risk has represented to the CITY that CM@Risk has expertise and ability and is qualified to
provide these pre-construction services and Construction Management Services and also to construct the Project
and based on this representation the CITY engages CM@Risk to provide the services described herein; and

WHEREAS, the Mayor and CITY Council of the CITY of Chandler are authorized and empowered by the
provisions of the CITY Charter to execute Agreements for Professional Services; and

WHEREAS, to undertake the design of said Project the CITY has entered into a contract with SmithGroup, Inc.,
hereinafter referred to as the 'Project Designer:

NOW THEREFORE, for and in consideration of the mutual covenants and conditions hereinafter contained, it is
agreed by and between the CITY and CM@Risk, as follows:

ARTICLE 1- DEFINITIONS

"CM@Risk's Representative" means the person designated as such in this Contract.

"Data Sheet" means the sheet listing Project information contained in the RFP.
"Guaranteed Maximum Price" or "GMP" means the sum of the maximum Cost for the construction of this Project,
including but not limited to, the CM@Risk's construction fee; general conditions fee; taxes, bonds, insurance
costs; and any contingency as proposed and approved pursuant to SUbsection 3.2.8.

"Product Data" means illustrations, schedules, performance charts, instructions, brochures, diagrams and other
information furnished by the CM@Risk to illustrate materials or equipment for some portion of the work.

"Project" means all of the work and services to be performed pursuant to this contract and the construction of the
City Hall all as more particularly described herein or in Exhibit A attached hereto and incorporated herein by
reference.

ARTICLE 2 - PROJECT TEAM - CM@RISK KEY PERSONNEL

The CM@Risk will be an integral member of the Project Team, consisting of CM@Risk, representatives from the
CITY, the Project Designer, and other consultants, as required.
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2.1 Key Personnel.
Prior to the start of these Contract Services, the CM@Risk shall submit to the CITY for approval detailed
resumes of key personnel, including any Sub consultants, that will be involved in performing services to be
provided by CM@Risk.

2.2 Prior Approval for Change.
At any time hereafter that the CM@Risk desires to change key personnel while performing under this Contract,
the CM@Risk shall submit the qualifications of the new personnel to the CITY for prior approval.

2.3 Key personnel listed.
Key personnel shall include, but are not limited to, principal-in-charge, pre-construction manager, project
manager (CM@Risk's Representative), superintendent and those persons specifically identified to perform
services of cost estimating, scheduling, value engineering, procurement planning and administration of the Work.

2.4 CM@Risk's Representative.
CM@Risk's Representative/project manager shall be reasonably available to CITY and shall have the necessary
expertise and experience required to supervise the contract services. CM@Risk's Representative shall
communicate regularly with CITY and shall be vested with the authority to act on behalf of CM@Risk.

ARTICLE 3 - SCOPE OF WORK CM@RISK'S SERVICES AND RESPONSIBILITIES

Generally, it will be the responsibility of the CM@Riskto integrate the design and construction phases, utilizing its
skills and knowledge of general contracting, to develop schedules; prepare detailed project construction
estimates; study labor conditions; and, in any other way deemed necessary, to contribute to the development of
the project during the pre-construction/design phase.

3.1 Relationship Of City And CM@Risk
A. For the fee set forth in Article 6, the CM@Risk undertakes to act as the CITY'S fiduciary and to furnish

professional pre-construction and construction management services during the design of the Project.

B. The CM@Risk accepts a relationship of trust and confidence between itself and the CITY and undertakes to
act as the CITY's fiduciary in all matters related to the Project. The CM@Risk agrees to furnish its best skills
and best judgment to cooperate with the CITY and Project Designer during the design ofthe Project, and in
all ways to further the interests of the CITY and the Project. The CM@Risk shall furnish value engineering,
constructability. reviews and comments, estimates, and supporting comment to the Project Designer and
CITY to provide a quality and complete project, consistent with the available budget, all as more particularly
described herein.

C. Because of the CM@Risk's fiduciary duties to the CITY, the Project will be an "open book" job whereby the
CITY may attend any and all meetings of the CM@Risk firm relating to the Project, and the CITY or its
designated auditors or accountants shall have access to any and all records of the CM@Risk or maintained
by the CM@Risk relating to the Project. Open book shall include the unit cost of labor and material provided
by subcontractors and shall be provided to the CITY.

3.2 PRE·CONSTRUCTION SERVICES

The CM@Risk shall provide the following pre-construction services:

3.2.1 Project Review

A. CM@Risk shall meet with the CITY REPRESENTATIVE and other CITY team members, the Project
Designer and other design team members to fUlly understand the Program, the design documents, the
Project scope and all other pertinent aspects of the Project.

B. The CM@Risk shall become an integral part of the Project Team that will coordinate the development
and progress of the design and construction processes.

C. CM@Risk shall visit the Site, become familiar with local conditions under which the work is to be
performed and correlate personal observations with requirements of the Contract Documents.

CM@Risk#22015V1
8-22-03 -Revised 3-27-06

City Hall
GG0502-251

Page 2 of 22



D. The CM@Risk shall develop written project procedures, in cooperation with the CITY REP that will
be used as a guide for the management and coordination of this Project through the life of the Project.

3.2.2 Consultation During Project Development

The CM@Risk shall attend regularly scheduled meetings with the Project Designer and consultants
during the Design Phases established by the contract between the CITY and the Project Designer, to
advise them on matters relating to site use, improvements, selection of materials, building methods,
construction details, building systems and equipment, phasing and sequencing. The CM@Risk shall
provide written recommendations on construction feasibility.

3.2.3 Value Analysis

A. The CM@Riskshall, after a complete review ofthe Project Program, evaluate the designs available at
the time of the CM@Risk'scommencementofPre-Constructionservices, and obtain an understanding of
the intent of the CITY and the Project Designer, provide value analysis services and offer cost savings
suggestions and best value recommendations to the CITY. All recommendations must be fully reviewed
with the Project Designer and CITY, and approved by the CITY prior to implementation.

B. Value analysis efforts shall result in a design that is most effective in first costs as well as long term
operational costs relative to issues of energy use and facility maintainability. Value analysis studies shall
include life cycle cost analysis as may be required to assist the Project Designer to achieve an
appropriate balance between costs, aesthetics and function.

C. Value analysis efforts shall also take into consideration applicable constructability issues.

D. The CM@Risk shall promptly notify the CITY and Project Designer in writing upon observing any
features in the design that appear to be ambiguous, confusing, conflicting or erroneous.

E. All value analysis studies must be provided on a timely basis within the design schedule.

F. Value analysis studies shall be continuous as the design is being developed.

G. The CM@Riskshall conduct value analysis throughout the project and provide the CITY estimates as
appropriate and shall conduct major val ue analysis at completion of the schematic design phase and at
the design development phase (utilizing the Design Development documents), which analysis shall
include, but not be limited to, the items noted below:

1. Develop value analysis concepts for consideration at the session noted in #2 below (it is
anticipated that the Project Designer will be concurrently conducting a similar activity).

2. Brainstorming session(s) with design team.

3. Written cost studies shall be produced and submitted to the CITY within two (2) weeks of the
brainstorming session.

4. Written pro/con evaluation of the cost studies shall be provided with the cost studies.

5. Formal presentation of the written study to the Design Team shall be conducted by the CM@Risk
firm.

6. A final written value analysis study document including a summary of value analysis items,
applicable cost adjustments, selected items and their corresponding cost adjustments shall be
presented to the Design Team.

H. In between the milestones for major value analysis studies, the CM@Riskshall periodically provide a
tracking report which identifies the increases or decreases in costs due to value engineering or scope
changes. It shall be the responsibility of the CM@R to keep the CITY and Project Designer informed as
to the major trend changes in costs relative to the CITY's budget.
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3.2.4 Schedule

A. Within ten (10) days from the Notice to Proceed on this contract, the CM@Risk shall establish a
detailed CPM (Critical Path Method) schedule ofthe pre-construction/design phase ofthe Project. Within
thirty (30) days from the Notice to Proceed on this contract, the CM@Risk shall establish a detailed CPM
schedule ofthe construction phase ofthe Project. Both schedules shall be established with concurrence
of the CITY and the Project Designer. The CM@Risk shall monitor this schedule during the pre
construction/design phase, insure that this schedule is updated, and advise the CITY ofany deficiencies
in adhering to this schedule by any party.

B. The CM@Risk shall utilize standard software to prepare, provide, and maintain appropriately detailed
design phase CPM schedules.

C. Scheduling software shall allow for integration of all aspects of the design processes and provide for
coordination of all work to be performed. The scheduling software shall be capable of producing and
coordinating logic developed network diagrams, and tabular reports.

D. The Project schedule shall be sufficiently detailed to allow for a realistic projection of design activity
sequences and durations. Updated schedules will be required at the end of each Design phase
established by the contract between the CITY and the Designer, and after major value engineering
decisions.

3.2.5 Constructability Review

CM@Risk shall review the design throughout the pre-construction phase as to constructability, including
without limitation, all issues identified in the CM@Risk's proposal. With respect to each such issue, the
CM@Risk shall submit a written report to both the CITY and the Project Designer. At a minimum, each
such written report shall contain: (1) a description of the constructability issue with background
information; (2) a summary ofthe CM@Risk's in-depth study/research; and (3) written recommendations
for addressing the issue.

3.2.6 Construction Cost Model/Estimates
A. The CM@Risk shall develop a project budget/cost model (independent from any similar cost estimate
required of the Project Designer such as the Statement of Probable Construction Costs) which shall be
updated as needed but at a minimum at the end of each design phase (concepts, schematic, design
development, and final construction documents) during which the CM@Risk is performing Pre
Construction Services. (Hereinafter: CM@Risk Cost Model Update). Due to variability in economic
conditions, all cost models are to be construction based not data based; that is, the CM@Risk is to obtain
pricing of trade work directly from the market place.

B. Each CM@Risk Cost Model Update must contain a statement of the total amount determined under
that construction cost model to be the total construction costs for the facility (including alternates,
CM@Risk General Conditions, CM@Risk fees, and CM@Risk contingency) in accordance with the
Project Designer's Program.

C. The Amount Available for Construction is the sum set out on the Data Sheet and excludes designer
fees and other reserves retained by the CITY.

D. In the event that the CM@Risk's Statement of Probable Construction Costs exceed the Amount
Available for Construction, the CITY may direct the CM@Risk to (and the CM@Risk shall without
additional compensation to the CM@Risk) work in conjunction with the Project Designer to redesign the
facility as necessary to maintain the Project Program within the Amount Available for Construction.

E. Each CM@Risk Cost Model Update and the Designer's Probable Construction Costs will be reviewed
by the Project Designer and the CITY for reasonableness and compatibility with the Amount Available for
Construction. Meetings and negotiations between CITY, Project Designer and the CM@Risk will be held
to resolve questions and differences that may occur between the Designer's Probable Construction Costs
and the CM@Risk Cost Model Update. The CM@Risk shall work with the CITY and the Project Designer
to reach a mutually acceptable joint Probable Construction Cost.
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F. If requested by the CITY, the CM@R shall prepare a preliminary "cash flow" projection based upon
historical records of similar type projects to assist the CITY in the financing process.

3.2.7 Coordination of Contract Documents

A. The CM@Risk shall review the drawings and specifications as they are being prepared,
recommending alternative solutions whenever design details affect costs, construction feasibility or
schedules. The CM@Risk shall notify the Project Designer and the CITY in writing, as appropriate, upon
observing any features in the plans or specifications, which appear to be ambiguous, confusing,
conflicting or erroneous.

B. The CM@Risk shall review the final documents to see that all comments have been incorporated.

C. All ambiguous, confusing, conflicting and/or erroneous features discovered in the plans or
specifications by the CM@Risk during the review process shall be deemed to be corrected, and any
associated costs shall be included in the CM@Risk's Guaranteed Maximum Price (GMP).

3.2.8 Construction Guaranteed Maximum Price (GMP)

A. Within 10 days after final review submission of the construction documents to CITY or at any sooner
time requested by the CITY, the CM@Risk shall develop and provide to CITY a GMP proposal based on
the design documents as completed at that time. Such GMP proposal will include all construction costs,
and all other projected costs, including, without limitation, any CM@Risk contingency and General
Conditions allowance but not including any CITY Construction Contingency. The GMP proposal shall
include a schedule of values which shall specify all of the follOWing: (a) unit or lump sum prices for work
to be performed by CM@Risk (may be by CSI code, total costs, and cost per square feet of building); (b)
each anticipated subcontract amount; (c) a separately identified CM@Risk's fixed fee as a fixed
percentage of the GMP including home office overhead and profit; (d) General Conditions, and (e) all
project related costs, I.e., taxes, bonds, personnel payroll benefits, etc. The final GMP shall state all
qualifications and assumptions used to prepare the final GMP.

B. The GMP must not exceed the Amount Available for Construction as set forth on the Data Sheet.

C. In the event that the GMP exceeds the Project Construction Budget, the CITY reserves the right to
direct the CM@Risk to (and the CM@Risk shall) work in conjunction with the Project Designer to
redesign the Facility as necessary to maintain the Project Program and meet the Project Construction
Budget as follows:

1. After consultation with the CITY, the CM@Risk shall coordinate and cooperate with the Project
Team to alter and redraft Construction Documents as necessary to accomplish the required reduction
in cost.

2. The CM@Risk shall develop and provide to CITY a GMP in connection with the redrafted and
altered Construction Documents to accomplish the necessary reductions in cost.

3. The CM@Risk shall analyze the Project Designer's originally submitted and as altered and
redrafted Construction Documents, and make recommendations to the CITY as to ways and methods
to reduce the costs of constructing the Project to a sum which does not exceed the Project
Construction BUdget.

D. Notwithstanding anything in the RFP to the contrary, the CM@Risk shall perform the work set forth in
this Sub Section 3.2.8 without additional compensation.

E. CITY has the right to reject any GMP as originally SUbmitted, or as adjusted. In that event, this
Contract will terminate according to its terms.

F. The CM@Risk's detailed construction cost estimates and GMP will be reviewed by the Project
Designer and the CITY for reasonableness and compatibility with the Project Construction Budget.
Meetings and negotiations between CITY, Project Designer and the CM@Risk will be held to resolve
questions and differences that may occur between the Project Construction Budget and the CM@Risk's
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construction cost estimate and corresponding GMP. If indicated by the Project Construction budget
limitations or other circumstances, the CM@Risk shall work with the CITY and Project Designer to reach
a mutually acceptable GMP.

G. Upon acceptance by the CITY of a GMP, the CITY shall prepare and the CM@Risk shall execute a
Construction Contract reflecting the GMP and requiring CM@Risk to perform construction in accordance
with the approved plans and specifications for that price. Within 10 days after the execution of the
Construction Contract as provided herein, CM@Risk shall provide the CITY with a Performance Bond
and a Labor and Material Payment Bond each for 100% of the GMP in conformity with state law.

3.2.9 Phased GMPs.

The CM@Risk may be requested to provide individual GMP proposals for specific construction phases of the
Project. These individual phase GMP proposals shall be based on the specific phase construction documents,
and will be prepared in accordance with the procedures identified in this Section.

3.2.10 Non-Acceptance of the GMP and Termination of CITY-CM@RiskContract

The CITY, at its sole discretion, may decline to accept the CM@Risk's GMP for the construction or for any
Construction Phase and thereupon without penalty, this Contract shall temninate according to its terms at the end
of the Pre-Construction Phase of the Project.

ARTICLE 4- PHASED CONSTRUCTION

LONG LEAD TIME PROCUREMENT

4.1 Recommendations for Phasing
If phased construction is appropriate and the CITY and Project Designer approve, the CM@Riskshall review the
design and make recommendations regarding the phased issuance of Construction Documents to facilitate
phased construction of the Work. The CM@Risk shall take into consideration such factors as natural and
practical lines of severability, sequencing effectiveness, access and availability constraints, total time for
completion, construction market conditions, availability of labor and materials, and any other factors pertinent to
saving time and cost.

4.2 Recommendation for long-lead time items.
The CM@Risk shall recommend to the CITY and the Project Designer a list and a schedule for the procurement
by the CITY of long-lead time items which will be required to meet the Project Schedule.

4.3 Bid for Procurement
If the CITY determines that it is in its own best interest to have the CM@Risk procure such long-lead time items,
the CITY may, at its sole discretion, direct the CM@Risk to solicit bids.

4.4 Purchase by CM@Risk
Upon approval by the CITY of the funding and of the terms and conditions of the purchase of said long-lead
material, the CITY will authorize the CM@Risk to issue purchase orders for the material. If necessary the Contract
Price will be adjusted.

4.5 City Procurement
If the CITY detemnines that it is in its own best interest to procure such long-lead time items, items may be
procured by the CITY on terms and conditions acceptable to the CM@Risk. Upon the CITY's acceptance of the
CM@Risk's Guaranteed Maximum Price proposal, all contracts for such items shall be assigned by the CITY to
the CM@Risk, who shall accept responsibility for such items as if procured by the CM@Risk.

4.6 Option not to Procure
If the CITY chooses not to procure long lead-time items prior to acceptance of a GMP, the Design Professional
shall list the items and a delivery schedule in the Construction Documents and such required delivery schedules
shall be taken into consideration in determining the Contract Time for the Construction Contract.
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ARTICLE 5 - STANDARD OF CARE AND CORRECTIONS

5.1 CM@Risk Responsibility
The CM@Riskshall be responsible for the completeness and accuracy of reviews, reports, supporting data, and
other pre-construction work prepared or compiled by CM@Risk pursuant to this Contract and shall correct such
work, at the sole expense of CM@Risk. The fact that the CITY has accepted or approved the CM@Risk's work
shall in no way relieve the CM@Risk of any such responsibilities. The CM@ Risk is not assuming any obligation
to perform design or responsibility for any design or performing any peer review of any Architect or other
Designer's work.

5.2 Competent Staff
The CM@Risk will maintain an adequate and competent staff of qualified persons, as may be determined by the
CITY, throughout the performance of this Contract to ensure acceptable and timely completion of the scope of
services. If the CITY objects, with reasonable cause, to any of the CM@Risk's staff, the CM@Risk shall take
prompt corrective action acceptable to the CITY and, if required, remove such personnel from the Project and
replace with new personnel agreed to by the CITY.

ARTICLE 6·· CONTRACT PRICE

6.1 Fees
For services rendered by CM@Risk as described herein CITY shall pay CM@Riska fee not to exceed the sum of
Five Hundred Twenty One Thousand Seven Hundred Seventy Nine dollars ($521,779) at the rates shown in
and in accordance with the fee schedule attached hereto as Exhibit B and made a part hereof by reference.
Payment will be made monthly on the basis of progress reports. An Application and Certification for Payment
Sheet must be submitted to CITY which shall be accompanied by a progress report, detailed invoices and
receipts, if applicable. This submittal shall include, as a minimum, a narrative description of the tasks
accomplished during the billing period, a listing of any deliverables submitted, and as to any sub-consultants. their
actual requests for payment plus similar narrative and listings of their work.

6.2 Taxes
The Contract Price is deemed to include all transaction privilege, sales, use, consumer and other taxes which are
legally enacted when negotiations concluded, whether or not yet effective or merely scheduled to go into effect.

ARTICLE 7-CONTRACT TIME

7.1 Contract Time.
FollOWing receipt of a "Notice to Proceed" with the Pre-construction Services, CM@Risk shall complete all Pre
construction Services and submit the final GMP to CITY within a maximum ofTwo Hundred Fifty (250) calendar
days of the date indicated on the Notice to Proceed.

7.2 Production Schedule.
CM@Risk shall complete all services specified herein in accordance with the CPM Progress Schedule and
progress milestones included in such CPM Schedule. In the event delays are experienced beyond the control of
CM@Risk, the completion date may be extended as mutually agreed upon by CITY and CM@Risk.

ARTICLE 8 - CLAIMS AND DISPUTES

8.1 Dispute Avoidance and Resolution

A. The parties are fully committed to working with each other throughout the Project and agree to communicate
regularly with each other at all times so as to avoid or minimize disputes or disagreements. If disputes or
disagreements do arise, CM@Risk and CITY each commit to resolving such disputes or disagreements in an
amicable, professional and expeditious manner so as to avoid unnecessary losses, delays and disruptions to
the work.

B. CM@Risk and CITY shall will first attempt to resolve disputes or disagreements at the field level through
discussions between CM@Risk's Representative and CITY's Representative.

C. If a dispute or disagreement cannot be resolved through CM@Risk's Representative. and City's
Representative, CM@Risk's Principal-in-charge and the City Engineer, upon the request of either party, shall
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meet as soon as conveniently possible, but in no case later than five (5) days after such a request is made, to
attempt to resolve such dispute or disagreement. Prior to any meetings between the Principal-in Charge and
the City Engineer, the parties will exchange relevant information that will assist the parties in resolving their
dispute or disagreement.

8.2 Duty to Continue Performance
CM@Risk shall continue to perform the work and CITY shall continue to satisfy its payment obligations to
CM@Risk, pending the final resolution of any dispute or disagreement between CM@Risk and CITY.

8.3 Disputed Invoices.

8.3.1 Disputed Items
CITY may temporarily delete any disputed items contained in CM@Risk's invoice, including items disputed due to
lack of supporting documentation, and pay the remaining amount of the invoice. CITY shall promptly notify
CM@Risk of the dispute and request clarification and/or remedial action. CITY may withhold payment on all
disputed items until the issues are resolved. After any dispute has been settled, CM@Risk shall include the
disputed item on a SUbsequent regularly scheduled invoice or on a special invoice for the disputed item only.

8.3.2 Disputed Invoices
In the event of a disputed or contested invoice, only that portion so contested may be withheld from payment, and
the undisputed portion will be paid.

8.4 Alternate Dispute Resolution:
All claims, disputes and other matters in question between CITY and CM@Risk arising out of, or relating to this
Contract, or the breach thereof (except for claims which have been resolved pursuant to subsection 8.3 herein
above shall be decided by binding, unappealable special arbitration, as described below, if the claim for
compensation, costs or expenses, damages or reimbursement is equal to or less than $50,000. Claims in excess
of over $50,000 shall have non-binding mediation as the first step to settling the dispute or claim.

8.4.1 Binding Special Arbitration.
All arbitration of claims shall be conducted in Chandler, Arizona, in accordance with the follOWing rules:

A. Any time after the parties have attempted in good faith but without success to resolve one or more disputes, a
party may notify the other in writing that they are at impasse (Notice of Impasse) and request immediate
arbitration in accordance with the terms herein.

B. Within three days after the date of such Notice of Impasse, each party shall select an impartial intermediary,
who shall within 10 days, together, agree upon a third impartial person who will be the arbitrator. To be
considered impartial an intermediary or arbitrator shall not have any previous or current relationship which would
be considered a conflict of interest with either party, including, but not limited to, current or previous employment
or contractual relationship, indebtedness or ownership interest.

C. The parties shall immediately cooperate with each other to draft together a short summary of the facts and a
list of questions or issues to be resolved by the arbitrator. If the facts are in dispute, such disputed facts shall be
listed as contentions by the party asserting them. In the event the parties are unable to agree upon a summary of
the facts or a list of questions or issues, each party shall instead include a statement of facts and list of issues in
that party's Position Paper submitted to the arbitrator. Such summary of facts and list of questions or issues shall
be completed by the parties and submitted to the arbitrator within twenty (20) days of the date of the Notice of
Impasse.

D. The parties shall cooperate to gather any documents and exhibits necessary to resolve the issues and provide
them jointly to the arbitrator. In the event of a dispute between the parties regarding whether a document should
be provided,· the disputed document shall be submitted to the impartial intermediaries who will determine its
appropriateness for submittal. Correspondence between the parties which discusses settlement or resolution of
the issues shall be submitted. All such evidence shall be submitted to the arbitrator within twenty (20) days ofthe
date of the Notice of Impasse.

E. Each party may submit a written Position Paper of no more than ten (10) pages, supporting or explaining that
party's position and providing citations to relevant law. Any such Position Paper shall be submitted to the
arbitrator within thirty (30) days of the date of the Notice of Impasse.
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F. There shall be no hearing, no witnesses, no argument nor contact by the parties or their representatives with
the arbitrator except for the submission of the joint submittals and each party's Position Paper.

G. The arbitrator may request additional information and may make any other orders necessary to resolve the
entire matter.

H. The arbitrator shall issue a written decision resolving all the submitted issues within 30 days after receiving the
Position Papers.

8.5. Claims in excess of $50,000.
Nothing herein contained shall be so construed as to preclude CM@Risk or CITY from commencing a legal action
in relation to claims in excess of $50,000, but the sole legal remedy in relation to claims of $50,000 or less shall
be binding, unappealable special arbitration as described above.

ARTICLE 9- REPRESENTATIVES OF THE PARTIES

9.1 City Representatives
A. CITY designates the individual listed below as the City Engineer which individual has the authority and

responsibility for avoiding and resolving disputes pursuant to Article 8: Sheina Hughes, Assistant Public
Works Director/City Engineer., Mail Stop # 405, P.O. Box 4008, Chandler, AZ 85244-4008, (480) 782-3334.

B. CITY designates the individual listed below as its CITY's Representative, who shall be the single point of
contact for CM@Risk, and who has the authority and responsibilities set forth herein: Rick Griffin, Senior
Project Manager, ABACUS Project Management, Inc., 3030 N Central Ave. Suite 1207, Phoenix, AZ 85012,
(602) 265-6870

9.2 CM@Risk Representatives

A. CM@Risk designates the individual listed below as its Principal-in-charge ("CM@Risk's Principal-in
charge"). which individual has the authority and responsibility for avoiding and resolving disputes: Eric
Hedlund, Sr. Vice President, Sundt Construction, Inc., 2620 South 55th St. Tempe, Arizona 85282. (480) 293
3009

B. CM@Risk designates the individual listed below as its CM@Risk's Representative, which individual has
the authority and responsibilities set forth herein: R. Brian Kearney, Project Director, Sundt Construction, Inc.,
2620 South 55th St. Tempe, Arizona 85282, (480) 293-3129

ARTICLE 10- SUSPENSION AND TERMINATION

10.1 Termination for Convenience
A. Upon receipt of written notice to CM@Risk, CITY may, at its discretion and without cause, elect to terminate

this Contract. In such event, CITY shall pay CM@Risk only the direct value of its completed Contract
Services and materials supplied as of the date of termination and the reasonable costs and expenses
attributable to such termination, including demobilization costs and amounts due in settlement of terminated
contracts with Subcontractors andfor Sub consultants.

B. CM@Risk shall be entitled to profit and overhead on completed work only, but shall not be entitled to
anticipated profit or anticipated overhead.

C. If CITY terminates this Agreement pursuant to this Subsection and proceeds with the Project through its
employees, agents orthird parties, CITY's rights to use the work product shall be as set forth in Section 14.17
hereof.

10.2. CITY's Right to Perform and Terminate for Cause

A. If CM@Risk persistently fails to prosecute the Contract Services with promptness and diligence to ensure that
the Contract Services are completed by the Contract Time, as such times may be adjusted, or to perform
material obligations under the Contract Documents, then CITY, in addition to any other rights and remedies
prOVided in the Contract Documents or by law, shall have the rights set forth herein.
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B. Upon the occurrence of an event set forth in Subsection 10.2 A above, CITY may provide written notice to
CM@Risk that it intends to terminate the Agreement unless the problem cited is cured, or commenced to be
cured, within seven (7) days of CM@Risk's receipt of such notice.

C. If CM@Risk, within such seven (7) day period, fails to cure, or reasonably commence to cure, such problem,
then CITY may declare the Agreement terminated for default by providing written notice to CM@Risk of such
declaration.

D. Upon declaring the Agreement terminated pursuant to Paragraph C above, CITY may employ any person or
persons to complete the work and provide all of the required services and other items.

E. In the event of such termination, CM@Risk shall not be entitled to receive any further payments under the
Contract Documents until the Work shall be finally completed in accordance with the Contract Documents. At
such time, the CM@Risk will only be entitled to be paid for Work performed prior to its default.

F. If CITY's cost and expense of completing the Work exceeds the unpaid balance of the Contract Price, then
CM@Risk shall be obligated to pay the difference to CITY. Such costs and expense shall include not only the
cost of completing the Work, but also losses, damages, costs and expense, including attorneys' fees and
expenses, incurred by CITY in connection with the reprocurernent and defense of claims arising from
CM@Risk's default.

G. If CITY improperly terminates the Agreement for cause, the termination for cause will be converted to a
termination for convenience in accordance with the provisions of Subsection 10.1.

ARTICLE 11-INDEMNIFICATION

11.1. All Liability

To the fullest extent permitted by law, CM@Risk shall defend, indemnify and hold harmless the City ofChandler,
its Mayor and Council, appointed boards and commissions, officials, officers, employees individually and
collectively; from all losses, claims, suits, actions, payments and judgments, demands, expenses, damages,
including consequential damages, attomey's fees, defense costs, or actions of any kind and nature relating to,
arising out of, or alleged to have resulted from the errors, mistakes or omissions relating to professional services
by CM@Risk, its employees, agents, or any tier of subcontractors in the performance of this agreement or of any
other person for whose acts, errors, mistakes or omissions CM@Risk may be legally liable. For purposes of this
contract, all duties performed by CM@Risk shall be considered professional services.

The amount and type of insurance coverage requirements set forth herein will in no way be construed as limiting
the scope of the indemnity in this paragraph.

11.2 Consequential Damages:

The parties intend that damages and/or costs and all other terms implying an amount tied to liability shall include
consequential damages and loss of productivity limited to the total value of this contract in dollars as payable by
the City of Chandler or twice the amount of aggregate insurance required by this Contract, whichever is greater.

ARTICLE 12 -INSURANCE

12.1 General Requirements:
A. CM@Risk, at ils own expense, shall purchase and maintain insurance ofthe types and amounts required in

this section, with companies possessing a current A.M. Best, Inc. rating of B++6, or better and legally
authorized to do business in the State of Arizona with policies and forms satisfactory to CITY.

B. With the exception of professional liability policies, policies written on a "Claims made" basis are not
acceptable without written permission from the City's Risk Manager.

C. All insurance required herein shall be maintained in full force and effect until all work or services required to
be performed under the terms of this Agreement is satisfactorily completed and formally accepted. Failure to

City Hall
CM@Risk#22015V1 GG0502-251
8-22-03 -Revised 3-27-06 Page 10 at 22



do so may, at the sole discretion of CITY, constitute a material breach of this Agreement and may result in
termination of this contract.

D. If any of the insurance policies are not renewed prior to expiration, payments to the CM@Risk may be
withheld until these requirements have been met, or at the option of the City, the City may pay the Renewal
Premium and withhold such payments from any monies due the CM@Risk.

E. All insurance policies, except Workers' Compensation and Professional Liability required by this Agreement,
and self-insured retention or deductible portions, shall name, to the fullest extent permitted by law for claims
arising out of the performance of this contract, the City of Chandler, its agents, representatives, officers,
directors, officials and employees as Additional Insureds.

F. CM@Risk's insurance except Workers Compensation, Employers Liability and Professional Liability shall be
primary insurance over any insurance available to the CITY and as to any claims resulting from this contract,
it being the intention of the parties that the insurance policies so effected shall protect both parties and be
primary coverage for any and all losses covered by the described insurance.

G. The insurance policies, except Workers' Compensation, shall contain a waiver of transfer rights of recovery
(SUbrogation) against CITY, its agents, representatives, officers, directors, officials and employees for any
claims arising out of CM@Risk's acts, errors, mistakes, omissions, work or service.

H. The insurance policies may provide coverage which contain deductibles or self-insured retentions. Such
deductible and/or self-insured retentions shall be assumed by and be for the account of, and at the sale risk
of CM@Risk. CM@Risk shall be solely responsible for the deductible and/or self-insured retention. The
amounts of any self-insured retentions shall be noted on the Certificate of Insurance. CITY, at its option, may
require CM@Risk to secure payment of such deductibles or self-insured retentions by a Surety Bond or an
irrevocable and unconditional letter of credit. Self-insured retentions in excess of $25,000 will not be
accepted except with permission of the Management Services Director/designee.. The amounts ofany self
insured retentions shall be noted on the Certificate of Insurance. CITY, at its option, may require CM@Risk
to secure payment of such deductibles or self-insured retentions by a Surety Bond or an irrevocable and
unconditional letter of credit

I. All policies and certificates shall contain an endorsement providing that the coverage afforded under such
policies shall not be reduced, canceled or allowed to expire until at least thirty (30) days prior written notice
has been given to CITY.

J. Information concerning reduction of coverage on account of revised limits or claims paid under the General
Aggregate, or both, shall be fumished by the CM@Risk with reasonable promptness in accordance with the
CM@Risk's information and belief.

K. In the event that claims in excess of the insured amounts provided herein, are filed by reason of any
operations under this contract, the amount of excess of such claims, or any portion thereof, may be withheld
from payment due or to become due the CM@Risk until such time as the CM@Risk shall furnish such
additional security covering such claims as may be determined by the CITY.

12.2 Proof of Insurance· Certificates of Insurance
A. Prior to commencing work or services under this Agreement, CM@Risk shall furnish to CITY Certificates of

Insurance, issued by CM@Risk's insurer(s), as evidence that policies providing the required coverages,
conditions and limits required by this Agreement are in full force and effect and obtain from the City's Risk
Management Division approval of such Certificates.

B. If a policy does expire during the life of this Agreement, a renewal certificate must be sent to the City of
Chandler five (5) days prior to the expiration date.

C. All Certificates of Insurance shall identify the policies in effect on behalf of CM@Risk, their policy period(s),
and limits of liability. Each Certificate shall include the job site and project number and title. Coverage
shown on the Certificate of Insurance must coincide with the requirements in the text of the contract
documents. Information required to be on the certificate of Insurance may be typed on the reverse of the
Certificate and countersigned by an authorized representative of the insurance company.
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D. CITY reserves the right to request and to receive, within 10 working days, certified copies of any or all of the
herein required insurance policies and/or endorsements. CITY shall not be obligated, however, to review
same or to advise CM@Risk of any deficiencies in such policies and endorsements, and such receipt shall
not relieve CM@Riskfrom, or be deemed a waiver of CITY's right to insist on, strict fulfillment of CM@Risk's
obligations under this Agreement.

12.3 Required Coverage
Such insurance shall protect CM@Risk from claims set forth below which may arise out of or result from the
operations of CM@Risk under this Contract and for which CM@Risk may be legally liable, whether such
operations be by the CM@Risk or by a Sub-consultant or subcontractor or by anyone directly or indirectly
employed by any of them, or by anyone for whose acts any of them may be liable. Coverage under the policy will
be at least as broad as Insurance Services Office, Inc., policy form CG00011 093 or equivalent thereof, including
but not limited to severability of interest and waiver of subrogation clauses.

A. Claims under workers' compensation, disability benefit and other similar employee benefit acts which are
applicable to the Work to be performed;

B. Claims for damages because of bodily injury, occupational sickness or disease, or death of the Contractor's
employees;

C. Claims for damages because of bodily injury, sickness or disease, or death of any person other than the
Contractor's employees;

D. Claims for damages insured by usual personal injury liability coverage;

E. Claims for damages, other than to Work itself, because of injury to or destruction of tangible property,
including loss of use resulting there from;

F. Claims for damages because of bodily injury, death of a person or property damage arising out of ownership,
maintenance or use of a motor vehicle; Coverage will be at least as broad as Insurance Service Office, Inc.,
coverage Code "I" "any auto" policy form CADDO11293 or replacement thereof. Such insurance shall include
coverage for loading and off loading hazards. If any hazardous material, as defined by any local, state or
federal authorities are to be transported, MCS 90 endorsement shall be included;

G. Claims for bodily injury or property damage arising out of completed operations;

H. Claims involving contractual liability insurance applicable to the obligations of CM@Risk under the
indemnification provisions set forth in subsection 11.1 herein.

I. Claims for injury or damages in connection with one's professional services;

J. Claims involving construction projects while they are in progress

12.3.1 Commercial General Liability - Minimum Coverage Limits:
The Commercial General Liability insurance reqUired herein shall be written for not less than $1 ,000,000 limits of
liability or ten percent (10%) of the Contract Price, whichever coverage is greater. Any combination between
general liability and excess general liability alone amounting to a minimum of$1,OOO,000 per occurrence (or 10%
per occurrence) and an aggregate of $2,000,000 (or 20% whichever is greater) in coverage will be acceptable.
The Commercial General Liability additional insured endorsement shall be as broad as the Insurance Services,
Inc's (ISO) Additional Insured, Form 8, CG 20101001, and shall include coverage for CM@Risk'soperationsand
products, and completed operations.

12.3.2 General Liability - Minimum Coverage Limits
A. The General Liability insurance required herein, including, Commercial Form, Premises-Operations, Explosion
and Collapse, Underground Hazard, Products/Completed Operations, Contractual Insurance, Broad Form
Property Damage, Independent Contractors, and Personal Injury shall be written for Bodily Injury and Property
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Damage Combined shall be written for not less than $1,000,000 or 10% of the contract cost and with a
$2,000,000 aggregate.

B. Automobile Liability: CM@Risk shall maintain Commercial/Business Automobile Liability insurance with a
combined single limit for bodily injury and property damage of not less than $1,000,000 each occurrence with
respect to any owned, hired, and non-owned vehicles assigned to or used in performance of the CM@Risk's
work. Coverage shall be at least as broad as coverage code 1, "any auto", (Insurance Service Office, Inc. Policy
Form CA 00011293, or any replacements thereof). Such insurance shall include coverage for loading and off
loading hazards if hazardous substances, materials or wastes are to be transported and a MCS 90 endorsement
shall be included with coverage limits of $5,000,000 per accident for bodily injury and property damage.

12.3.3 Worker's Compensation and Employer's liability:
CM@Risk shall maintain Workers' Compensation insurance to cover obligations imposed by federal and state
statutes having jurisdiction over CM@Risk's employees engaged in the performance of the work or services; and,
Employer's Liability insurance of not less than $1,000,000 for each accident, $1,000,000 disease coverage for
each employee, and $1,000,000 disease policy limit. In case any work is subcontracted, CM@Risk will require
the Subcontractor to provide Workers' Compensation and Employer's Liability to at least the same extent as
required of CM@Risk.

ARTICLE 13 - NOTICE

Whenever the Contract Documents require that notice be provided to the other party, notice will be deemed to
have been validly given (i) if delivered in person to the individual intended to receive such notice, (ii) three (3)
days after the date ofthe postmark of deposit by first class United States mail, registered or certified mail, postage
prepaid to the address indicated below or (iii) if transmitted by facsimile, by the time stated in a machine
generated confirmation that notice was received at the facsimile number of the intended recipient.

To CITY OF CHANDLER

Copy to City's Representative:

ToCM@Risk

To Project Designer

ARTICLE 14 - GENERAL PROVISIONS

14.1 Interpretation and Intent

Contract Administration
Mail Stop 407
P.O. Box 4008
Chandler, AZ 85244-4008
480.782.3307

Rick Griffin
ABACUS Project Management, Inc.
3030 N Central Ave. Suite 1207
Phoenix, AZ 85012
602.265.6870

Eric Hedlund
Sundt Construction, Inc.
2620 South 55th St.
Tempe, Arizona 85282
480.293.3009

Charles Crain
Smithgroup, Inc.
455 N Third St., Suite 250
Phoenix, AZ 85004

A. The Contract Documents are intended to permit the parties to complete the Contract Services and all
obligations required by the Contract Documents within the Contract Times for the Contract Price. The
Contract Documents are intended to be complementary and interpreted in harmony so as to avoid conflict,
with words and phrases interpreted in a manner consistent with construction and design industry standards.
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B. The CITY's Standard Construction General Conditions are incorporated herein by reference to the extent they
are applicable to this Contract and to the extent the terms and conditions therein do not conflict with the terms
and conditions of this Contract.

C. The Contract Documents form the entire agreement between CITY and CM@Risk and by incorporation
herein are as fully binding on the parties as if repeated herein. No oral representations or other agreements
have been made by the parties except as specifically stated in the Contract Documents.

14.2 Amendments. The Contract Documents may not be changed, altered, or amended in any way except in
writing signed by a duly authorized representative of each party. Any change in the scope of work, either additions
or deletions shall not be effective and there shall be no additional payment therefore except approved in writing
and signed by a duly authorized representative of each party.

14.3 Time is ofthe Essence. CITY and CM@Riskmutually agree that time is of the essence with respect to the
dates and times set forth in the Contract Documents.

14.4 Mutual Obligations. CITY and CM@Risk commit at all times to cooperate fully with each other, and
proceed on the basis of trust and good faith, to permit each party to realize the benefits afforded under the
Contract Documents.

14.5 Cooperation And Further Documentation. The CM@Risk agrees to provide the CITY such other duly
executed documents as shall be reasonably requested by the CITY to implement the intent of the Contract
Documents.

14.6 Assignment. Neither CM@Risk nor CITY shall, without the written consent of the other assign, transfer or
sublet any portion or part of the Work or the obligations required by the Contract Documents.

14.7 Successor ship CM@Risk and CITY intend that the provisions of the Contract Documents are binding
upon the parties. their employees. agents, heirs. successors and assigns.

14.8 Conflict In Language. All services performed shall conform to all applicable CITY of Chandler codes,
ordinances and reqUirements as outlined in the Contract Documents.

14.9 Third Party Beneficiary. Nothing under the Contract Documents shall be construed to give any rights or
benefits in the Contract Documents to anyone other than the CITY and the CM@Risk, and all duties and
responsibilities undertaken pursuant to the Contract Documents will be for the sole and exclusive benefit of CITY
and the CM@Risk and not for the benefit of any other party.

14.10 Governing Law. The Agreement and all Contract Documents shall be deemed to be made under, and
shall be construed in accordance with and governed by the laws of the State of Arizona without regard to the
conflicts or choice of law provisions thereof. Any action to enforce any provision of this Contract or to obtain any
remedy with respect hereto shall be brought in the Superior Court, Maricopa County. Arizona, and for this
purpose, each party hereby expressly and irrevocably consents to the jurisdiction and venue of such Court.

14.11 Independent Contractor. The CM@Riskisandshall be an independent contractor. Any provisions in the
Contract Documents that may appear to give the CITY the right to direct the CM@Risk as to the details of
accomplish ing the work or to exercise a measure of control over the work means that the CM@Risk shall follow
the wishes of the CITY as to the results of the work only. These results shall comply with all applicable laws and
ordinances.

14.12 CITY's Right Of Cancellation. All parties hereto acknowledge that this Agreements is subject to
cancellation by the CITY of Chandler pursuant to the provisions of Section 38-511, Arizona Revised Statutes.

14.13 Survival. All warranties, representations and indemnification's by the CM@Risk shall survive the
completion or termination of the Contract Documents.

14.14 Covenant Against Contingent Fees. The CM@Risk warrants that no person has been employed or
retained to solicit or secure this Agreement upon an agreement or understanding for a commission, percentage,
brokerage, or contingent fee, and that no member ofthe CITY Council, or any employee of the CITY of Chandler
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has any interest, financially, or otherwise, in the firm. For breach or violation of this warrant, the CITY of Chandler
shall have the right to annul this Agreement without liability, or at its discretion to deduct from the Contract price or
consideration, the full amount of such commission, percentage, brokerage, or contingent fee.

14.15 No Waiver. The failure of either party to enforce any of the provisions of the Contract Documents or to
require performance of the other party of any of the provisions hereof shall not be construed to be a waiver of
such provisions, nor shall it affect the validity of the Contract Documents or any part thereof, or the right of either
party to thereafter enforce each and every provision.

14.16 Headings. The headings used in this Agreement, or any other Contract Documents, are for ease of
reference only and shall not in any way be construed to limit or alter the meaning of any provision.

14.17 Work Product.

A. All work products (electronically or manually generated) including but not limited to: cost estimates, studies,
design analyses, original mylar drawings, Computer Aided Drafting and Design (CADD) file diskettes, and
other related documents which are prepared in the performance of this Contract (collectively referred to as
documents) are to be and remain the property of the CITY and are to be delivered to the CITY before the final
payment is made to the CM@Risk. In the event these documents are altered, modified or adapted without
the written consent of the CM@Risk, which consent the CM@Riskshall not unreasonably withhold, the CITY
agrees to hold the CM@Risk harmless to the extent permitted by law from the legal liability arising out of the
CITY's alteration, modification, or adaptation of the documents.

B. The copyrights, patents, trade secrets or other intellectual property rights associated with the ideas, concepts,
techniques, inventions, processes or works of authorship developed or created by the CM@Risk, its sub
consultants or personnel, during the course of performing the Contract Documents or arising out of the
Project shall belong to the CM@Risk.

C. With this Contract, the CM@Risk and its subconsultants hereby grant a license to the CITY, its agents,
employees, and representatives for an indefinite period of time to reasonably use, make copies, and distribute
as appropriate the documents, works or deliverables developed or created as a result of the Project and this
Contract. This license also includes the making of derivative works. In the event that the derivative works
require the CITY to alter or modify the documents, then the provisions of subsection apply.

ARTICLE 15-DATA CONFIDENTIALITY

15.1 Data
As used in the Contract Documents, data means all information, whether written or verbal, including plans,
photographs, studies, investigations, audits, analyses, samples, reports, calculations, internal memos, meeting
minutes, data field notes, work product, proposals, correspondence and any other similar documents or
information prepared by or obtained by the CM@Risk in the performance of the Contract Documents.

15.2 Confidentiality
The parties agree that all data, including originals, images, and reproductions, prepared by, obtained by, or
transmitted to the CM@Risk in connection with the CM@Risk's performance of the Contract Documents is
confidential and proprietary information belonging to the CITY.

15.3 Written Consent Required
The CM@Risk shall not divulge data to any third party without prior written consent of the CITY. The CM@Risk
shall not use the data for any purposes except to perform the services required under this Contract Documents
but may use and disclose such data as necessary to accomplish the services to be provided herein. These
prohibitions shall not apply to the following data provided the CM@Risk has first given the required notice to the
CITY:

A. Data which was known to the CM@Risk prior to its performance under the Contract Document unless such
data was acquired in connection with work performed for the CITY;

B. Data which was acquired by the CM@Risk in its performance under this Contract and which was disclosed to
the CM@Risk by a third party, who to the best of the CM@Risk's knowledge and belief, had the legal right to
make such disclosure and the CM@Risk is not otherwise required to hold such data in confidence; or
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C. Data, which is required to be disclosed by virtue of law, regulation, or court order to which the CM@Risk is
subject.

15.4 Notice to CITY
In the event the CM@Risk is required or requested to disclose data to a third party, or any other information to
which the CM@Risk became privy as a result of any other contract with the CITY, The CM@Risk shall first notify
the CITY as set forth in this section of the request or demand for the data. The CM@Risk shall give the CITY
sufficient facts so that the CITY can be given an opportunity to first give its consent or take such action that the
CITY may deem appropriate to protect such data or other information from disclosure.

15.5 Copies to CITY
Unless prohibited by law, within ten calendar days after completion of services for a third party on real or personal
property owned or leased by the CITY, the CM@Risk shall promptly deliver, as set forth in this section, a copy of
all data to the CITY. All data shall continue to be subject to the confidentiality agreements of the Contract
Documents.

15.6 Duty of CM@Risk
The CM@Risk assumes all liability for complying with this Section 15 regarding the confidentiality of the data in its
possession and agrees to compensate the CITY if any of the provisions of this section are violated by the
CM@Risk, its employees, agents or subconsultants. Solely for the purposes of seeking injunctive relief, it is
agreed that a breach of this section shall be deemed to cause irreparabie harm that justifies injunctive relief in
court.

ARTICLE 16--CONFLICT OF INTEREST

CM@Risk stipulates that its officers and employees do not now have a conti iet of interest and it further
agrees for itself, its officers and its employees that it will not contract for or accept employment for the
performance of any work or services with any individual business, corporation or government unit that would
create a conflict of interest in the performance of its obligations pursuant to this Contract.

Pursuant to A.R.S. Section 38-511, the City may cancel this contract within three (3) years after its execution
without penalty or further obligation by the City if any person significantly involved in initiating, negotiating,
securing, drafting or creating the contract on behalf of the City of Chandler is, at any time while the contract is in
effect, an employee of the other party to the contract in any capacity or a consultant to any other party of the
contract with respect to the subject matter of the contract.

16.1 Notice to CITY
To evaluate and avoid potential conflicts of interest, the CM@Riskshall provide written notice to the CITY, as set
forth in this section, of any work or services performed by the CM@Risk for third parties that may involve or be
associated with any real property or personal property owned or leased by the CITY. Such notice shall be given
seven business days prior to commencement of the Project by the CM@Riskforathird party, or seven business
days prior to an adverse action as defined below.

16.2 Adverse Actions
Actions that are considered to be adverse to the CITY under the Contract Documents include but are not
limited to:

A. Using data as defined in the Contract acquired in connection with the Contract Documents to assist a third
party in pursuing administrative or judicial action against the CITY;

B. Testifying or prOViding evidence on behalf of any person in connection with an administrative or judicial action
against the CITY; and

C. Using data to produce income for the CM@Risk or its employees independently of performing the services
under The Contract Documents, without the prior written consent of the CITY.
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16.3 No Conflict
The CM@Risk represents that except forthose persons, entities and projects identified to the CITY, the services
to be performed by the CM@Risk under The Contract Documents are not expected to create an interest with any
person, entity, or third party project that is or may be adverse to the interests of the CITY.

16.4 Failure
The CM@Risk's failure to provide a written notice and disclosure of the information as set forth in this section
shall constitute a material breach of The Contract Documents.

IN WITNESS WHEREOF, two (2) identical counterparts of this contract each of which shall for all purposes be
deemed an original thereof, have been duly executed by the parties herein below named, on this day of

2008.

CITY OF CHANDLER

MAYOR

ADDRESS FOR NOTICE
City of Chandler
P.O. Box 4008, Mail Stop 407
Chandler, AZ. 85244-4008
480-782-3307

ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney by:__
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Sundt Construction, Inc.
2620 South 55th Sl.
Tempe, Arizona 85282

Phone: 480.293.3009

ATTEST: If Corporation

Secretary



16.3 No Conflict
The CM@Risk represents that except for those persons, entities and projects identified to the CITY, the services
to be performed by the CM@Risk under The Contract Documents are not expected to create an interest with any
person, entity, or third party project that is or may be adverse to the interests of the CITY.

16.4 Failure
The CM@Risk's failure to provide a written notice and disclosure of the information as set forth in this section
shall constitute a material breach of The Contract Documents.

IN WITNESS WHEREOF, two (2) identical counterparts of this contract each of which shall for all purposes be
deemed an original thereof, have been duly executed by the parties herein below named, on this day of

2008

CITY OF CHANDLER

MAYOR

ADDRESS FOR NOTICE
City of Chandler
P.O. Box 4008, Mail Stop 407
Chandler, AZ 85244-4008
480-782-3307

ATTEST:

City Clerk

APPROVED AS TO FORM:

Date

CONSTRUCTION MANAGER AT RISK

By:
Signature

ADDRESS FOR NOTICE
Sundt Construction, Inc.
2620 South 55th St.
Tempe, Arizona 85282

Phone: 480.293.3009

ATTEST: If Corporation

Secretary

City Attorney by: ---lJVf=7-4)
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EXHIBIT A
PROJECT DESCRIPTION

I. GENERAL SERVICES

CITY has selected SmithGroup to be the Architect and Abacus Project Management to be the CITY'S
REPRESENTATIVE. CM@Risk's day-to-day communication will be through the designated CITY'S
REPRESENTATIVE.
Lead the project team in creating a Conceptual Estimate for the project which is based on CITY's Building
Requirements, historical cost information from similar projects, and designer's "Urban Edge Concepf. This
Conceptual Estimate will serve as a roadmap for the design moving forward.
Participate in a Charrette to be led by the Design Team to set the team's direction for Sustainability goals,
LEED Certification Preliminary Worksheet and other baseline criteria necessary to achieve a level of LEED
Gold.
Facilitate and articipate in Team Building Sessions as needed.
As requested, attend Interview Sessions with Facility Users and project team.
Attend all design meetings as needed, including special consultant meetings or other breakout sessions. This
item applies to all phases of design.
Work with the Project Team and appropriate City Staff as it relates to maximizing minority participation in
accordance with the City guidelines.
As requested, assist with Community Outreach efforts to ensure good partnering with surrounding
businesses, local citizens, minority outreach, etc.
Work with the CITY'S REPRESENTATIVE and City Staff as it relates to the overall site preparation efforts.
CITY'S REPRESENTATIVE will assume the lead in coordinating with City Staff on issues such as; existing
building demolitions, environmental clearances, utilityabandonments, engineering and alignment of water
and sewer, engineering and alignment required for relocation of electric and communications lines, etc.
CITY'S REPRESENTATIVE will work further with CM@Risk to confirm who will be actually performing the
utility trenching and installation of conduits /Iines hereafter.
Community Outreach - provide input and assistance with community outreach efforts to allow the City Hall
project to dovetail with the South Arizona Avenue development efforts. Also include services related to the
creation of a project website as well as periodic updatesScope excludes Preconstruction Services for the
Chandler History Museum.

II. PRECONSTRUCTION SERVICES DURING SCHEMATIC DESIGN

2.1 Review preliminary Schematic design and prepare preliminary estimate of construction costs.
2.2 Review preliminary material specifications and design details. Advise on constructability, availability

of materials, long lead times and alternate methods, systems and/or materials.
2.3 Prepare preliminary project CPM schedule using Primavera (P5) including all design, permitting and

precanstruction activities.
2.4 Quantify and demonstrate the impact on costs and schedule of each element value engineered.

Perform Systems Analysis and Life Cycle Cost Analysis for major systems selection.
2.5 Identify long lead materials and equipment for pre-purchase, and make recommendations on

schedule and costs.
2.6 Based on revisions made to preliminary plans, update construction cost estimates, utilizing the

Design Evolution Log as necessary to insure the budget status is communicated and is maintained.
2.7 Develop and present recommendations to CITY and project design team for pre-qualification criteria

and recommend an approved list of subcontractors for bidding and/or qualifications-based selection.
Early selection of key subcontractors based on qualifications, labor costs and mark-ups can be
utilized as a procurement method with CITY approval.

2.8 Review site conditions and make suggestions on observations based on contractor's experience.

III . PRECONSTRUCTION SERVICES DURING DESIGN DEVELOPMENT AND CONSTRUCTION
DOCUMENT PHASES

3.1 CM@RISK shall use Building Information Modeling (BIM) on this project. The BIM effort shall be
performed in cooperation with the design team, coordinated by and maintained by the CM@RISK
and commence as soon as possible in the design, but not later than 4 weeks prior to start of Design
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Development. The CM@RISK shall be responsible for the following portions of the modeling effort.

A. Creation and maintenance of an Internet Based Portal for the storage and distribution of models
and reports. This portal to be separate from the FTP site used by the design teams for the
transfer of construction drawings.

B. Leading the collaborative BIM effort between the Design team members, CM@RISK and
Subcontractors with input from the CITY.

C. Maintaining the Collaborative Model using Navisworks software, including combining models
from all design disciplines and subcontractors, generating Clash Reports, leading Clash
Meetings, and maintaining a record of clash detection and resolution. This process will be
performed on a regular basis as determined with the project team, but not less than bi-weekly
during Design Development.

D. Creation and maintenance of a 4D (schedule-driven) Navisworks model. This model shall have
all construction activities from the CPM Schedule tied to the corresponding items in the 3D
model. 4D model shall be updated with each CPM Schedule update throughout the life of the
project. The living BIM shall be utilized throughout the life of the project for as-built information,
day-to-day field coordination, to minimize the preparation of additional shop drawings, and for
phasing and sequencing stUdies.

E. CM@RISK will investigate possibilities for the application of 81M into CITY's Operations and
Maintenance information to be delivered during closeout.

3.2 Prepare an overall staging and lay-down plan for the site. Evaluate best practices for access, worker
parking, trailer locations, material deliveries, minimizing disruption to surrounding businesses and
residences, etc.

3.3 Provide accurate cost estimating input to assist design team with budget sensitive design decisions.
Provide a total of (3) milestone estimate packages (Conceptual, SD, DD) and a GMP Package at the
conclusion of Design Development Phase for the entire project. - The GMP Package will be followed
by (3) CD Price Packages for Grading & Drainage, Core & Shell, and Tenant Improvements)

3.4 Review design dUring Design Development and Contract Documents Process. Advise on
construction feasibility, availability of materials, and time reqUirements. Recommend in writing
altemative systems/methods/materials to enhance the schedule, reduce cost, and facilitate construction.

3.5 Review the overall Project Schedule as prepared by the CITY'S REPRESENTATIVE and provide input.
Develop a more detailed Construction Phase schedule and review with the CITY'S

REPRESENTATIVE. Consider the pros and cons of separate bid packages such as; Site Clearing,
Grading & Drainage, overall Building and Parking Garage.

3.6 Provide quantity take-offs of CITYs fumished materials, if any.
3.7 Develop Long-Lead Procurement Plan and report on status of pre-purchased materials.
3.8 Prepare and present updated detailed estimate of construction costs.
3.9 Prepare a schedule of Unit Prices and/or Alternates that may be required in the performance of work.

These will include: Description, Unit of Measurement, Price, Name of Trade.
3.10 Interact proactively with design team to develop pre-bid value engineering alternates. Perform post-bid

value engineering as required to meet budget objectives.
3.11 Develop list of pre-approved subcontract bidders and distribute to project team for adds/deletions.

Prepare bid schedules, conduct pre-bid conferences.
3.12 Preconstruction Phase includes a $25,000 Allowance for reimbursable printing expenses This includes

estimates for SO, DD, GMP and (3) Price Packages for Grading & Drainage, Core & Shell and Tenant
Improvements.

3.13 Where deemed appropriate, solicit three (3) to five (5) bids per major trade. Prepare analysis of bids,
outlining areas of qualification. Discuss recommendations of bids with project team. Upon approval of
the GMP and subcontractor recommendations, award Subcontracts / Purchase Orders. Prepare and
present the Guaranteed Maximum Price (GMP) Package to the CITY'S REPRESENTATIVE and CITY
for Approval.

3.14 Prepare to mobilize on site to begin construction.
3.15 Preconstruction Phase includes $25,000 Owner Allowance for potential pot-holing investigations after

below surface radar has been conducted and potential anomalies
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EXHIBIT B
FEE SCHEDULE

Sr. Proj. Sr. Proj. Precon Lead Sr. Mech. Elec. Cone. Civil Project BIM Project Admin. MakPro Total
Proposed

Date Phase Director Manager Manager Estimator Estimator Specialist Specialist Est. Est. Sup!. Coord. Engineer Support Hours
(Brian K.) (Fred F.) (Randy Z.) (Dennis K.) (MarkS.) (Bo Wenzl) (Eric C.) (BIM) (as (Teresa M.) Per

needed) Month

Apr 08 Proorammina 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 May 08 Programming I 8 8 6 0 0 0 0 0 0 0 0 a 8 8 40

Conceetual
2 May 08 Kick Off Meeting a 0 0 a 0 0 0 0 a 0 0 0 8 36 44.3637

(MakPro\
3 May 08 Conceptual 12 0 52 0 0 0 0 0 0 0 0 0 8 8 80

Estimate
4 May 08 Special Project 12 0 24 0 0 0 a 0 0 0 0 0 0 8 44

Meetinqs
5 Jun 08 Schematic Deslon 61.28 0 78.6 0 0 0 0 0 0 0 0 0 4 8 151.88
6 Jul08 Schematic Design 61.26 26.64 78.6 112 72 32 32 32 32 8 8 12 8 8 522.52

(Estimate) -
7 Aug 08 Design 61.28 9.32 78.6 0 0 0 0 0 0 0 12 78.6 4 8 251.8

Develoement
6 Aug 08 Special Project 26 0 26 0 0 0 0 0 0 0 0 0 0 6 60

MeeUnqs
9 Sep 06 Design 61.28 9.32 78.6 72 32 32 32 8 8 12 12 76.6 8 8 451.6

Development
(Estimate)

10 Ocl08 Design 78.6 61.28 95.92 0 0 0 0 0 0 0 12 78.6 4 8 338.4
Deve100ment

11 Nov08 CD's- Site I Total 78.6 61.28 95.92 112 72 32 32 32 32 32 32 78.6 16 8 714.4
Project GMP

12 Aug 08 Speciel Project 2 0 2 0 0 0 0 0 0 0 0 0 0 8 12
Meetinqs

13 Dec 08 CD's - Core & Shell 61.26 26.64 61.28 0 0 0 0 0 0 0 0 76.6 4 8 239.8
14 Jan 09 CD's - Core & Shell 61.28 26.64 78.6 72 8 12 12 12 0 0 12 78.6 4 8 385.12

Price Pkg
15 Feb 09 CO's - Tenant 61.28 26.64 61.28 0 0 0 0 0 0 0 0 78.6 4 6 239.8

Imorovements.
16 Mar09 CD's - T II Price 61.28 26.64 78.6 72 8 12 12 0 0 0 12 78.6 12 8 381.12

Pko.
17 Apr 09 Permit I Approvals I 61.28 61.28 26.64 0 0 0 0 0 0 66.6 0 78.6 12 7 313.6727

Mobilization
~_.

18 May 09 NTPIConslrucUon 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19 Jun 09 0
20 Jul09
21 TOTAL HOURS 768.72 343.68 924.64 440 192 120 120 84 72 116.6 100 719.4 104 163.64 4270.6764
22 Total Hourly Rate $150.10 $120.00 $143.40 $98.70 $68.30 $71.20 $71.20 $98.70 $98.70 $99.80 $85.40 $72.50 $46.10 $110.00
23 SUB-TOTAL $115384.87 $41,241.60 $132,593.38 $43,428.00 $13,113.60 $8,544.00 $8,544.00 $8,290.80 $7106.40 $11,836.28 $8,540,00 $52,156.50 $4,794.40 $18.000.00

. SUMMARY FEE&
REIMB.

i TOTAL LABOR $468,779
j

, REIMBURSABLES (IF APPLICABLE)
I - Owners Allowance - Pot Holing Investigation $25,000

25
26
27
28

24
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28 - BIM onetime softwarelhardware cost (Software Expense Is included In the Billable Rate)
29 • Subcontractor Design Assist Fee's (Deferred to Construction Phase)
30 - Partnering Expenses (Included with MakPro Allowance above)
31 - Binders, Plo1ting, Printing, Mise Expenses, Supplies
32 - Bilingual Services (Allowance)
33 Sub-total Reimbursables
34 GRAND TOTAL I

NOTE:
1) Hours shown above are monthly estimates. CM@R will bill for actual hours incurred for services performed, not to exceed the total approved Pre-Constr. Phase fee.
2) MakPro Services Billable Rate is $110 I Hr. - Cost above is an Allowance based on Proposal, dated May 30,2008,
3) MakPro Services - Preconstruction & Construction Services Scope is outlined in attached MakPro Proposal, dated May 30, 2008.
4) Preconstruclion Services for the Chandler History Museum are excluded from the costs Itemized above.
5) Reimbursable Printing Cost is based on purchasing & distributing 120 sets of paper documents, CD's and the Plan Portal option of the Sundt Website will also be used to coordinate with subcontractors.

Cosl per set of bid documents is estimated to be $150.00. This cost is expected to cover the Total Project GMP & (3) Price Peckages for Grading & Drainage, Core & Shell and Tenanllmprovement procurament
processes.
6)" Special Project Meetings" Billable Hours are based on ABACUS Spread Sheet analysis,

so
SO
SO

$25,000
$3,000

$53,000
$521,779
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Exhibit B-1
Scope and Fee for Public Outreach

Coordination of Kick-Off / Partnering Meeting
A design-phase resource for assistance with
stakeholder communication - may include meeting
participation; facilitation; coordination or notification for
public meetings or open house events.
Provide information to project team and/or City of
Chandler for website or webpage content; develop and
maintain project website.
Coordination/planning for public meetings exclusively
for the Chandler City Hall project.
It is anticipated as part of the South Arizona Avenue
Corridor project that there will be regular "open
houses' for project information, which can provide
additional exposure for the City Hall project. That
coordination will be accounted for in the Corridor
project.
Project research and demographic review will not be
necessary for this project, providing a cost savings,
since that work is being accomplished in the Corridor
project as well.
Establishment of initial protocols and connection with
City staff/ CAPA has been accomplished through the
Corridor project.

DESIGN SERVICES

125 hrs As needed

Printing

Distribution

Event
coordination

Advertising

$4,000

$14,000

$18,000

Project logistics:

Bilingual translation for written materials

Bilingual translation for public meetings

Bilingual needs for community coordination

ADDITIONAL SERVICES

Grand Total Estimated Cost:

30 hrs As needed $3,000

$3,000

$21,000

This estimate assumes an hourly rate of $110 per hour for MakPro Services and $95 per hour for bilingual
services - CM@Risk shall bill only for the actual hours worked. This estimate includes incidental local
telephone calls, process design. meeting preparation and facilitation, meeting materials and equipment, and local
transportation. It should be noted that reimbursable expenses have been estimated and may fluctuate based on
manner and quantity of printing, and method and extent of distribution.
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