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Memorandum

Memo: MC08-047

DATE: JULY 22, 2008

TO: MAYOR AND CITY COUNCIL

FROM: DAVE BIGOS, MAYOR AND COUNCIL ASSISTANT GO
THRU: V/W. MARK PENTZ, CITY MANAGER~ ~tJ\

NACHIE MARQUEZ, COMMUNICATIONS & PUBLIC AFFAIRS DIR.

SUBJECT: Resolution No. 4218

Attached is Resolution No. 4218, authorizing Neighbors Who Care to submit a grant application
to the Gila River Indian Community's State-Shared Revenue Program in the amount of $50,000
for a capital campaign to secure a mortgage for the nonprofit agency's sole location and to
enhance its ability to serve vulnerable senior populations in the South Chandler and Sun Lakes
communities.

Also attached is the memo from Chris Stage, executive director of Neighbors Who Care,
outlining the organization's plan. She has also included a copy of the grant application to GRIC.
Representatives of Neighbors Who Care will be at the July 28 Council meeting and Study
Session to answer any questions you may have.



RESOLUTION NO. 4218

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, ARIZONA, AUTHORIZING THE CITY TO EXECUTE
GRANT APPLICATION DOCUMENTS TO BE SUBMITTED TO THE
GILA RIVER INDIAN COMMUNITY'S STATE-SHARED REVENUE
PROGRAM IN THE AMOUNT OF $50,000.00 ON BEHALF OF
NEIGHBORS WHO CARE FOR FUNDING TO PROVIDE SERVICES
TO VULNERABLE SENIOR POPULATIONS IN THE SOUTH
CHANDLER AND SUN LAKES COMMUNITIES.

WHEREAS, many seniors in south Chandler and Sun Lakes need access to services that
include transportation, caregiver relief, meal delivery, minor repairs, business aid and
reassurance calling;

WHEREAS, Neighbors Who Care (NWC) is a 501(c)(3) nonprofit organization that
provides the above-referenced services to vulnerable senior populations within south
Chandler and Sun Lakes;

WHEREAS, NWC purchased a facility to conduct operations in 2006 and needs $50,000
to aid in the paydown of its existing mortgage of approximately $347,000.00;

WHEREAS, receipt of funding pursuant to this Resolution No. 4218 will supplement
other ongoing fund-raising efforts that include seeking donations from private
foundations, individual donors and corporate donors;

WHEREAS, the Gila River Indian Community is seeking funding proposals on behalf of
educational and social service agencies providing services to residents of nearby cities
pursuant to its State-Shared Revenue Program (SSRP);

WHEREAS, the NWC is eligible to apply for SSRP funding pursuant to an application
submitted on its behalf by a city or town that has passed a resolution authorizing that
application;

WHEREAS, the receipt of SSRP funds would provide funding necessary to paydown the
mortgage of NWC and maintain its ability to provide critical services to the people
Chandler and Sun Lakes; and

WHEREAS, the NWC has requested that the City execute application documents to be
submitted on its behalf for SSRP funding in the amount of $50,000.00 to paydown the
nonprofit's existing mortgage of approximately $347,000.00.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chandler,
Arizona, that the Mayor is authorized to sign the SSRP application documents on behalf
of the NWC to provide $50,000 in funding for paydown of the nonprofit's existing
mortgage of approximately $347,000.00 in furtherance of NWC's mission of providing
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assistance to vulnerable elderly populations, indicating that the Council is in support of
this project to provide services that include transportation, caregiver relief, meal delivery,
minor repairs, business aid and reassurance calling.

PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona, this
__ day of , 2008.

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

CITY~-----

MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Resolution No. 4218 was duly passed
and adopted by the City Council of the City of Chandler, Arizona, at a regular meeting
held on the __ day of , 2008, and that a quorum was present thereat.

CITY CLERK



MEMORANDUM

DATE: July 18, 2008

TO: W. MARK PENTZ, CITY MANAGER

FROM: CHRIS STAGE, EXECUTIVE DIRECTOR, NEIGHBORS WHO CARE

SUBJECT: Resolution No. 4218 Authorizing NEIGHBORS WHO CARE to Submit a Grant
Application to the Gila River Indian Community's State-Shared Revenue Program
in the Amount of $50,000 for a Capital Campaign to Secure the Mortgage for the
Nonprofit Agency's Sole Location, and Enhance its Ability to Serve Vulnerable
Senior Populations in the South Chandler and Sun Lakes Communities.

BACKGROUND:
For 14 years Neighbors Who Care (NWC) has been delivering critically needed support and
services to homebound and frail elderly residing in the south Chandler and Sun Lakes
communities. The agency's target area encompasses a 32-square-mile area bounded by
Queen Creek Road and Hunt Highway; Price and Val Vista Roads. The majority of the service
area, 26-square miles, is in fast growing south Chandler. In fact, over the past two years the
number of NWC clients that reside in Chandler has grown by 20%.

Each year NWC serves in excess of 700 seniors who are predominately female and widowed;
almost half (47%) are between 75 to 84 years of age and more than a third (34%) are 85 years
of age or older. Many of the individuals served live in poverty; 24% report incomes below
$25,000 and 20% report incomes below $15,000. Clients tend to be homebound due to chronic
or severe illness, geriatric frailty, physical limitations, or recovering from a hospital or nursing
home stay.

NWC's services support elderly client's ability to "age in place," i.e., to remain independent and
live at home for as long as possible. Services are delivered by a corps of over 500 community
volunteers, and include: transportation - driving clients to and from medical appointments,
dinner delivery - providing a discounted evening meal sponsored by local vendors,
shopping/errands - assisting a frail client or shopping for them, friendly visiting - visiting
homebound clients on a regularly scheduled basis, reassurance calling - making daily or
weekly health status check-in calls, minor repairs - such as changing a light bulb or replacing
an air filter, business help - such as writing letters or addressing envelopes, caregiver relief 
providing full-time family caregivers with needed respite; and a van that transports clients who
are unable to drive to local grocery stores to access needed food. Caregiver support is also
available through a support group for full-time family caregivers.

The menu of services addresses the "in-home" needs of clients and also links them to important
activities and resources outside the home. Through services that enable clients to age in place,
NWC is able to prevent depression, isolation, food insecurity, avoidable in-home accidents, and
unnecessary costs. When it comes to healthcare and supportive services for older adults,
customized and individualized care is more beneficial and cost-effective than standardized,
group care solutions. Clients served report that they are able to remain in their own homes for
an average of four years longer due to services received from NWC (FY06-07 Client Survey).



To continue to provide services that allow clients to age in a healthy and dignified manner,
adequate and efficient space from which to operate is a necessity. The NWC office provides
critically needed work and meeting space for staff and the growing cadre of community
volunteers who deliver all of the services. The volunteers benefit from having an area where
they can meet or attend training, plan, learn from each other, and share volunteer experiences.
The office also serves as a community resource by housing case management services to
include information and referral, advocacy calls, and assistance to individuals and families
facing difficult decisions about their own quality of life and/or the care of their loved ones.

Neighbors Who Care has grown from operating at a kitchen table 14 years ago, to its present
fixed location encompassing 2,000 square feet in a commercial office complex in Sun Lakes,
Arizona. From 2000-2006, NWC leased a private home as a service location until notified
suddenly of the owner's intention to sell in March of 2006. The agency had less than six months
to secure a new office. Having grown into a sizable "small business" with 8 employees, plus
equipment and materials needed to coordinate 500 volunteers and serve 700 clients, it was
clear that NWC would need to make a permanent move into a commercial office space. The
Board of Directors analyzed many options and the purchase of an office condominium at 10450
E Riggs Road was deemed to be the most appropriate course of action. In cooperation with
Northern Trust Bank, NWC obtained a $600,000 loan to purchase the office space and
complete tenant improvements and was able to move into a permanent site in early 2007.

The loan is for a term of five years, during which NWC pays interest only, with a balloon
payment or renegotiation of the loan due in August 2011. The $1 million goal for the Dignity of
Home Campaign is designed to fully payoff the loan by August 2011, and to establish a
$400,000 contingency fund. The contingency fund will provide NWC savings in the amount of
one year's operations budget ($300,000) plus funds necessary to maintain capital investments
(Le., building, phone system, computer system, and grocery shopping van).

Over the past five years, requests for services have grown overall by 10% and the number of
NWC clients that reside in fast growing south Chandler have grown in the past two years by
20%. The Dignity of Home Campaign will secure office space and better position NWC to meet
the increasing demand for services among the community's most vulnerable population.

FINANCIAL IMPLICATIONS:
Neighbors Who Care is requesting a $50,000 grant from the Gila River Indian Community's
state-shared revenue program. Grant funds will be used toward costs of the capital campaign.

PROPOSED MOTION:
Move that the City Council pass and adopt Resolution No. 4218 authorizing Neighbors Who
Care to submit a grant application to the Gila River Indian Community's State-Shared Revenue
program for the amount of $50,000, for the agency's Dignity of Home capital campaign.

Attachments: Resolution No. 4218.



Gila River Indian Community Grant Application Cover Sheet

Date of Application: July 18, 2008

Name of City or County: Chandler, Arizona

Mayor or Chairman: Mayor Boyd Dunn

Mailing Address: Mail Stop 603 P.O. Box 4008

City: Chandler State: Arizona Zip Code: 85244

Contact PersonlTitle: Chris Stage, Executive Director, Neighbors Who Care

Mailing Address: 10450 E Riggs Rd # 113

Phone Number: (480) 895-7133 Fax Number: (480)895-5508

Email Address: nwcsunlakes@aol.com

Program or Project Name: Dignity of Home Capital Campaign

Purpose of Grant (one sentence): Capital campaign funds will secure the agency's

mortgage and set aside one year's operating funds to include reserves for fixed

asset repairs and maintenance; the grant funds requested will be applied to the

outstanding mortgage balance.

Beginning and Ending Dates of Program or Project: The duration of the capital
campaign is from September, 2006 - September 2011.

Amount Requested: $50,000 Total Project Cost: $1,000,000

Geographic Area Served: South Chandler and Sun Lakes, Arizona

Signature:
Mayor or Chairperson: _ Date: _

Typed Name and Title: _



Gila River Indian Community Grant Application Format
Neighbors Who Care (NWC)

A. NARRATIVE
1. Purpose of Grant

a) Describe the proposed program or project

Neighbors Who Care is requesting grant funding in the amount of $50,000 through
the Gila River Indian Community State-Shared Revenue Program, to assist with
capital costs for our Dignity of Home capital campaign. The Dignity of Home
campaign will achieve two purposes: secure the office space that was purchased in
September of 2006 and create set-aside operating funds that will allow NWC to keep
pace with the ever growing demand for services to senior citizens.

NWC is a non-profit organization that serves the homebound elderly in south
Chandler and Sun Lakes. Our roster of services includes: transportation - driving
clients to and from medical appointments, dinner delivery - providing a discounted
evening meal sponsored by local vendors, shopping/errands - assisting a frail client
or shopping for them, friendly visiting - Visiting homebound clients on a regularly
scheduled basis, reassurance calling - making daily or weekly health status check
in calls, minor repairs - such as changing a light bulb or replacing an air filter,
business help - such as writing letters or addressing envelopes, caregiver relief 
providing full-time family caregivers with needed respite; and a van that transports
clients who are unable to drive to local grocery stores to access needed food. We
also facilitate a Caregiver Support Group for full-time family caregivers.

To continue to provide services that allow clients to age in a healthy and dignified
manner, adequate and efficient space from which to operate is a necessity. The
NWC office provides critically needed work and meeting space for staff and the
growing cadre of community volunteers who deliver all of the services. The
volunteers benefit from having an area to meet or attend training, and plan, and
where they can learn from each other and share volunteer experiences. The office
also serves as a community resource, housing case management services to include
information and referral, advocacy calls, and assistance to individuals and families
facing difficult decisions about their own quality of life and/or the care of their loved
ones.

When founded 14 years ago, NWC operated from a kitchen table in a private home.
Over time the agency grew to require a larger space and occupied a carport, and
eventually rented an apartment. From 2000-2006, NWC occupied a private home
until notified suddenly of the owner's intention to sell in March of 2006. The agency
had less than six months to secure a new location. Having grown into a sizable
"small business" with 8 employees, plus equipment and materials needed to
coordinate -500 volunteers and serve -700 clients, it was clear that NWC would
need to make a permanent move into a commercial office space. The Board of
Directors analyzed many options and the purchase of 2000 square feet in an office
condominium at 10450 E Riggs Road was deemed to be the most appropriate course
of action.
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In cooperation with Northern Trust Bank, NWC obtained a $600,000 loan to purchase
the office space and complete tenant improvements. The loan collateral was secured
through a special CD program offered by the bank, whereby community members
were invited to purchase CDs at the bank and pledge them to NWC. The term of the
CD is tied to the term of the loan; five years ending in August of 2011. During the
summer of 2006, NWC raised over $600,000 in CD pledges ranging from $10,000 to
$50,000 from community members, and was able to secure the loan.

The loan is for a term of five years, during which NWC pays interest only, with a
balloon payment or renegotiation of the loan due in August, 2011. The $1 million
goal for the Dignity of Home Campaign is designed to fully payoff the loan by
August, 2011, and to establish a $400,000 contingency fund. The contingency fund
will provide NWC savings in the amount of one year's operations budget ($300,000)
plus funds necessary to maintain capital investments (i.e., building, phone system,
computer system, and grocery shopping van).

The Dignity of Home Campaign will secure the office space and better position NWC
to meet the increasing demand for services among the community's most vulnerable
population.

b) Describe how the proposed program or project satisfies one or more of
the "priority areas" identified by the Gila River Indian Community.

Relation to Priority Areas
The Gila River Indian Community State-Shared Revenue Program identifies five
Priority Funding Areas. NWC services produce an immediate, direct and lasting
impact on the health status, safety, and lifestyle of frail elderly clients, which overlaps
with several of the Community's established priority areas; specifically, healthcare,
transportation, and public safety.

Aging in Place
NWC services are designed to empower aging adults to remain in their own homes
for as long as feasible. The menu of services addresses the "in-home" needs of
clients and also links them to activities and resources outside the home. NWC
services allow clients to age in place. "Aging in Place" is a concept supported by the
American Society on Aging as an effective approach to meeting the needs of aging
individuals (Making the Case for Aging in Place, ASA, 2007). "Aging in Place" has
gained in popularity because of its practical consequences. When it comes to
healthcare and supportive services for older adults, customized and individualized
care is more beneficial and cost-effective than standardized, group care solutions.
Individuals served report that they are able to remain in their own homes for an
average of four years longer due to services received from NWC (FY06-07 Client
Survey). This results in an average annual cost savings of $48,000, based on the
average monthly cost of residential care which ranges from $3,500 to $4,500 per
month in Arizona (Farnsworth, "Arizona Assisted Living Homes -- The Alternative to
High Priced Senior Care," 2007).

Long Term Impact
Changes in health or mobility often result in an older adult moving into a long-term
care facility because supportive service options are not available in the community.
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This loss of independence can cause depression and confusion, accelerating the
deterioration of the individual's health and leading to shorter, less productive lives of
decreased quality (Kane, R. "Long Term Care and a Good Quality of Life," The
Gerontologist,2001). Conversely, when individuals are allowed to age in their own
homes through the assistance of community social support networks, like that
provided by Neighbors Who Care, costs are minimized and care is delivered in
response to actual need, resulting in improved mental and physical health, assured
safety and well-being, and a better quality of life.

A client satisfaction survey conducted during FY 2006-07, demonstrates the value of
Aging in Place from the perspective of NWC clients.
• 95% of clients surveyed reported services received from NWC make them feel

safe.
• 93% of clients surveyed reported services received from NWC make them feel

better about life.
• 100% of clients surveyed reported services received from NWC help them live

independently.

c) Identify the needs/problems to be addressed, target population and
number of people to be served by the project.

NWC Client Characteristics
During 2007-2008 NWC staff and volunteers responded to over 19,000
individual service requests originating from over 700 clients. A typical client is
an elderly person who is homebound due to chronic or severe illness,
geriatric frailty, physical limitations, or recovering from a hospital or nursing
home stay. Clients are predominantly female and widowed; 47% are 75 to
84 years of age and 34% are 85 years of age or older; 24% report incomes
below $25,000 and 20% report incomes below $15,000.

Importance of Support for Aging in Place
NWC services are an important resource that supports elderly client's ability to
continue to live independently. A 2007 research study, "Aging in Place in America,"
(Clarity and The EAR Foundation, 2007) examined the attitudes and anxieties of the
nation's elderly population. The study found that the vast majority of seniors (89%)
feel the ability to live independently and remain in one's home is very important;
however, more than half (53%) are concerned with their ability to do so. Seniors
rated loss of independence (26%) as their great fear, and specifically, the inability to
drive and/or get around was cited by 23% of respondents as a significant threat to
their ability to live independently. Knowing that NWC services are available
considerably lessens anxiety among clients who have few or no other means for
supporting independent living.

NWC Responds to Need
NWC services also create much-needed and affordable solutions to local and
regional issues that adversely impact the target population. An example of a
regional issue is the lack of transportation services. In a 2007 City of Chandler
Community Needs Assessment, city residents rated transportation as the greatest
need among the elderly population, specifically, "transportation options that provide
'door through door' services for elderly persons who need extra assistance getting
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out the door, into a vehicle, through the door for an appointment and back into the
house after a service." ("City of Chandler Human Services - A Look to the Future,"
2007, pg. 46). As aging adults begin to develop physical limitations, they lose their
ability to drive safely. Giving up driving can mean the loss of independence, since
public transportation in the geographic area served is virtually non-existent. NWC's
transportation assistance program effectively addresses the need for "door through
door" services for elderly persons.

The Chandler Community Needs Assessment identified additional major challenges
for this population group, including isolation and loneliness, and a lack of available
opportunities, especially for the homebound, to have the companionship and
reassurance contact necessary for quality of life ("City of Chandler Human Services
- A Look to the Future," 2007, pg. 49). The vast majority of NWC clients live alone,
have no family nearby, and do not have their own transportation; so they spend the
majority of time by themselves in their homes. A Cornell University study ("Factors
Associated With Food Insecurity Among U.S. Elderly Persons") showed a significant
relationship between social isolation and "food insecurity" (vulnerability to hunger)
among homebound seniors. The ability to get out of the house on occasion and to
receive frequent visits has also been shown to improve the quality of life and lessen
depression among homebound seniors. NWC client surveys demonstrate that the
need for companionship, safety-assurance, and community connections is met
through NWC services. NWC's personalized home-based services, case
management, and assisted, door-through-door transportation service are not
duplicated by any other service provider in the area.

Anticipated Increase in Need
NWC services address the need for clients currently receiving services; however,
there is significant concern for the rising demand that stems from a rapidly aging
population and overall growth in the number of area residents. Over the past five
years, requests for services have grown by 10%. Since inception, NWC achieved a
437% increase in the number of clients served (114 in year 1 to 613 in 2008), and
1752% increase in the number of service occasions delivered (1,050 in year 1 to
19,446 in 2007).

Neighbors Who Care serves a 32-square mile area bounded by Queen Creek Road
and Hunt Highway; Price and Val Vista Roads. The majority of our service area, 26
square miles, is in fast growing south Chandler; in fact, over the past two years the
number of clients that reside in Chandler has grown by 20%. This is an area that has
experienced unprecedented growth over the past decade: the population of the
service area has grown by more than 95% over this period. Between 2000 and April
1, 2007 over 50% of all home construction occurred in the City of Chandler (AZ
Republic, April 28, 2007). From 2006-2007 NWC projected, for the City of Chandler,
delivery of 424 evening meals through the dinner delivery program, and actually
delivered over 1,200 meals, exceeding the goal by over 188%. NWC also projected
serving 70 Chandler residents through the transportation, shopping/errands, and van
services, and actually served over 90 residents, exceeding the goal by 29%.

There are currently over 10,000 Chandler residents over age 65. Nearly half (47%)
of NWC clients are between the ages of 75 and 84 years, while 34% are age 85 and
older. The 85 and older group is one of the fastest growing populations in Arizona
(Arizona Republic, Oct., 2007). The U.S. Census Bureau reports that Arizona's age
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85+ population will increase 240% by the year 2020. As the population grows and
ages, NWC anticipates a related increase in the demand for services.

NWC has proven its commitment to ensuring the safety and well-being of
homebound seniors by addressing growing need through successful fundraising and
grant-generating activities.

Meeting the Present; Focusing on the Future
As NWC enters its 14th year of providing services in south Chandler and Sun Lakes
we eagerly anticipate meeting current and future needs of the communities we
serve. Our service model matches community volunteers with residents in need and
our services assist the homebound elderly to live in their own homes with pride,
dignity, and independence. Independent living is a key determinant of quality of life
for seniors, and it is NWC's vision to make aging in place cost effective and
achievable. The Dignity of Home Campaign will secure the NWC office and free up
funds (previously applied to mortgage payments) for service delivery, allowing the
agency to focus intensely on meeting the increasing demand. Financial support from
the Gila River Indian Community will help NWC move closer to realizing the capital
campaign goal.

d) Describe the project goals and objectives, and your plan to meet them.

The NWC Board initiated The Dignity of Home campaign in 2006 and designated a
campaign committee to oversee the effort. The campaign consists of several
different strategies:

First, long-time NWC volunteers and supporters were consulted on the rationale and
goal of the campaign, for input on campaign materials, and for help with presentation
to the community served by NWC. This group will continue to assist the committee
by soliciting major gifts and helping to launch the public phase of the campaign.
Second, we are working with individuals who pledged a Certificate of Deposit as
collateral against the original mortgage loan, to invite them to contribute to the
campaign by donating the CD interest earned, the principle, or both. Third, we are
seeking special donations for the capital campaign from foundations and
corporations which have historically provided NWC with program grants or in-kind
support. In Year 5 of the capital campaign (2011), we will take the campaign public
with fund-raising events, and will solicit smaller gifts strengthened by a matching gifts
program. It is NWC's intent to accomplish the capital campaign goal prior to year 5,
as we are projecting that event revenue and individual giving will lessen somewhat
this year due to the economic downturn. The majority of the NWC individual donor
base is near or beyond retirement age and is on fixed incomes.

NWC is presently in the third year of the capital campaign and has accomplished
more than 50% of the goal. In June 2008 the agency was able to make a significant
payment on the mortgage from campaign donations secured to date; as a result, the
mortgage was reduced by $253,000. This reinforces the value of donations: any
funds secured can be immediately applied to the loan balance, which will help to
lower the balance and save interest.

Community support for the $1 million capital campaign holds the key to allowing
NWC to secure the needed space and set aside asset maintenance and operating
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funds. NWC and the Board of Directors have committed to undertake this campaign,
in partnership with local community leaders and investors. Successful conclusion of
the campaign will free up funds that can be redirected to enhanced service delivery.

e) Define the project as a new or continuing program.

The Dignity of Home campaign has been in existence since 2006; however,
Neighbors Who Care is a new applicant to the Gila River Indian Community.

f) Identify other organizations, partners or funders participating in the
project and their roles (see attachments section).

Key partners include the NWC staff and Board of Directors, contributors to date, and
the community at large who will be asked to contribute to the campaign. Currently,
NWC is seeking a commitment of major capital gifts before launching the public
campaign to generate additional support from the community. A $50,000 grant from
the Gila River Indian Community would provide a major gift that would not only help
us to achieve our goal but also help to leverage additional capital investments,
ensuring that the needed space is secured sooner and that the agency is better
positioned to serve the community.

Attachment #3 lists contributors to date, and those targeted for donation requests.

g) Indicate any application to and/or awards made by a Tribe other than the
Gila River Indian Community for state shared revenues for this and/or
any other projects/programs.

None.

h) Provide a timetable for implementation.

The Dignity of Home campaign began in 2006, and as noted above, NWC is half
way through the campaign and has accomplished more than 50% of the goal. The
campaign is due to end in September 2011 when the principle is due on the
mortgage loan.

NWC intends to accomplish between 60-70% of the goal before going public with the
campaign. While the community has traditionally demonstrated tremendous support
for NWC; in fact, 60% of the operating budget is usually covered by community
member contributions, the average donation is typically very small as the majority of
donors are on fixed incomes. Going public, as described previously, is not expected
to be the most productive strategy for accomplishing the campaign goal. Instead,
major contributions are needed.

In terms of a timetable for implementation, major gifts can be applied to the loan
immediately. The loan secured from Northern Trust Bank permits partial payments
at any time; therefore, NWC will not hold donations until the end of the campaign, but
rather, apply funding received to the principle which will immediately lower the
balance and save interest.
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i) Identify long-term funding resources.

Once the mortgage has been fully covered, sustaining service delivery at the current
level requires an annual operations budget of approximately $300,000. In addition,
NWC must ensure available funds for maintaining and/or repairing fixed assets
(facility, van maintenance/repairs, etc.). The campaign goal includes a set-aside
amount of $400,000; of which, $300,000 is earmarked as a reserve of one year's
operations funds, and $100,000 set aside for maintaining the agency's assets.

NWC has a solid 14-year history of generating strong support for its programs, as
demonstrated by the high percentage of donations that cover operating costs from
individual/community members (as described above). Small and large foundations
within Arizona have also expressed support and interest in NWC. Furthermore,
there is an increasing amount of local, regional and national interest in serving the
fast growing senior population and as such, it is anticipated that targeted grant funds
will continue to be released by private and public sources. It is NWC's intention to
maintain high quality services and outcomes in order to remain eligible for such long
term funding resources.

2. Reports

a. Describe your plan to document progress and results. Interim and final
reports will be required for every grant awarded.

NWC will submit an Interim Progress Report when the capital campaign reaches
75% of its goal and a Final Report when the campaign goal is achieved. The reports
will document major gifts received and also will provide progress updates on the
capital campaign. Tribal leadership will be invited to participate in all of the agency's
events and celebrations held to recognize securing the office space and reaching the
campaign goal.

B. ATTACHMENTS

1. Resolution in support of the project from the City of Chandler
2. A proposed budget for the program or project.
3. List of other funders, potential funders and amounts committed or requested in support

of the proposed project.
4. Letters of support substantiating the need for the project by Maricopa County Supervisor

Fulton Brock
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ATTACHMENT #2
Neighbors Who Care

Gila River Indian Community Grant Application Budget

A. BUDGET PERIOD: The Capital Campaign Period is Sept 2006 to September 2011

B.EXPENSES

Source of Funds Campaign Goal Amount Secured Contributions Pending
To Date

Campaign Goal $1,000,000

Corporations $45,000 to be requested
Private Foundations $25,000 $200,000 to be requested
Individual/Community Donors $422,128 $52,872 pledqed
Amount Requested from $50,000
GRIC
Public Campaign $205,000

TOTAL $1,000,000 $447,128 $552,872

PLEASE NOTE: In June of 2008 NWC made an early partial payment on the loan of $253,000
thereby reducing the loan debt to $347,000.

C. NARRATIVE DESCRIPTION:

The grant request of $50,000 will be applied to the mortgage balance. Additional revenue
earned through the capital campaign will be applied to the remaining mortgage balance, and to
create an operating funds reserve in the amount of $300,000, and an asset maintenance fund in
the amount of $100,000.



ATTACHMENT #3
Neighbors Who Care

Gila River Indian Community Grant Application: List of Other Funders

Total Amount Requested from all Donors for this Campaign

Requesting SECURED

Corporations
(Various) $45,000

Foundations
Otto &Edna Neely Foundation $25,000
(Various Local) $200,000

Governments
Gila River Indian Community $50,000

Individuals
Received/Pledged $475,000
Seeking $205,000

Campaign Goal $1,000,000



Maricopa County - "Best RUlI CO#l1fy in America" - January 1001
- Government PCI'formance Project &: Syracuse Cl1iversity

JUly 21, 2008

To Whom It May Concern:

Neighbors Who Care has been a force for the good of the Sun Lakes community serving
the south Chandler and Sun Lakes areas since 1995.

This organization works hard to provide services to help residents stay in their homes.
Volunteers serve the community with such services as delivering dinner or providing
rides to doctor appointments,

The county endorses this agency's mission and feels it is certainly worthy of receiving
Proposition 202 Gaming Funds,

Fulton Brock
Supervisor
District One

- 1 -

Fulton Brock, Supervisor, Maricopa County Board of Supervisors
301 W. Jefferson, lOth Floor, Phoenix, AZ 85003

Phone: 602-506-1776
FAX: 602-372-3471
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