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What’s Changed Since the Last Update?

		Deepening recession

		Second quarter revenue collections

		Change in projected revenue shortfall 

		Projected deficit – next fiscal year





Recession has deepened globally, nationally, and regionally



Chandler’s revenue collections have fallen off since 1st Quarter



City’s projected revenue shortfall for this fiscal year has more than doubled



Projected deficit for next fiscal year has nearly tripled





















Total Decline from the Peak

Source: Case-Shiller













Economic Fallout Across the Nation



While economic issues are being felt around the world, Arizona is among the hardest hit states

	Chandler not immune



                                                                                                                                 









Actual Sales Tax Collections

(in millions)















Sales Tax Categories with Greatest Decline







                                                                                                                                 











General Fund this year:





		Anticipated Revenue		$197.6 million

		Budgeted Expenditures		$215.8 million

		One-time deficit		$(18.2 million)





























Projected Deficit through FY 2012-13

(in millions)

-$6.7M

-$11.6M

-$17.4M

-$15.8M

-$19.3M

-$27.5M

-$37.3M

-$34.6M















How we’re closing the one-time gap this year:

		$9 million in Savings/Cuts made already



Elimination of the Annual Service Recognition Luncheon 

Extend PC replacement from 4 to 5 years

50% reduction to department savings

Reduction in contract labor

Reduction in product upgrade spending

Reduction in travel by 30%

Elimination of meals for local travel



Economy is gloomier than even the best economists could predict

We had been cautioned to not expect a recovery for quite some time – we did not expect that revenues would drop even further









How we’re closing the one-time gap this year:

		$9 million in Savings/Cuts made already (continued)



Additional vacancy savings by not filling 25+ vacant positions

Reduction in the majority of temp labor to 19 hours per week / 20 weeks per year

Reduction in food and events spending

Reduction or cancellation in one-time 2008-09 decision packages

Reduction in Exceptional Performance and Merit Awards

		$5 million in Revenue Fluctuation Reserve

		$5 million in Insurance Reserves





Economy is gloomier than even the best economists could predict

We had been cautioned to not expect a recovery for quite some time – we did not expect that revenues would drop even further









Budget Options for FY 2009-10





		Eliminate COLA		$3,300,000

		Eliminate merit increases		1,125,000

		Increase fees and charges		1,000,000

		County island fire protection revenue		1,000,000

		Eliminate 50 vacant positions		3,850,000

		Continue FY 2008/09 cuts as ongoing		1,526,000

		Early voluntary separations		1,000,000

		Voluntary reduced hours		100,000

		Reduction in extra-duty overtime		500,000































Exploring every option



Continuing to work with Department Directors



Options are preliminary and under continued discussion









Budget Options for FY 2009-10





		Eliminate 3-day sick leave cash out		$    300,000

		Eliminate Federal lobbying contract		85,000

		Reduce EPA/EMA awards		250,000

		Suspend Tuition Reimbursement		250,000

		Reduce Council ongoing contingency		75,000

		Subtotal: 		$14,361,000

		Additional Cuts		4,839,000

		Total		$19,200,000





























Exploring every option



Continuing to work with Department Directors



Options are preliminary and under continued discussion









Next Steps

		Citizens Budget Workshop – January 26

		Department Budget Cut Scenarios

		Final voluntary separation and reduction in hours procedures

		Council retreat in February

		Periodic updates with employees and employee groups





In the recent Budget Update, CM discussed immediate steps to be taken to begin addressing further decline 









Questions?
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Percentage Change from FY 2007-08 to FY 2008-09 in 


Sales Tax Collections through November
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