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2. Council Meeting Date:
February 12, 2009

TO: MAYOR & COUNCIL 3. Date Prepared: January 21, 2009

THROUGH: CITY MANAGER 4. Requesting Department: Municipal Utilities

5. SUBJECT: Approval of a one-year sole source agreement for anionic polymer from Ciba Corporation in an
amount not to exceed $57,000.

6. RECOMMENDATION: Recommend approval of a one-year sole source agreement for anionic polymer from
Ciba Corporation in an amount not to exceed $57,000.

7. HISTORICAL BACKGROUND/DISCUSSION: Laboratory testing and full-scale operation at the Surface
Water Treatment Plant has shown that the most effective polymer (1) for use at the plant is LT-25 from CIBA
Corporation. Several products from other manufacturers were tested, and all caused difficulties within the
treatment processes. Products were evaluated on ease of use, quantity required, effectiveness of treatment,
sludge production, and need for utilization of additional chemicals. The LT-25 out-performed the other
products and was utilized to optimize treatment plant operation. This sole source purchase is necessary
because CIBA LT-25 is the only effective product available for the treatment process.

(1) A chemical added to enhance water treatment

8. EVALUATION PROCESS: Different polymers have been tested and evaluated by City staff on ease of use,
quantity required, effectiveness of treatment, sludge production, and the need for additional chemicals. The
LT-25 polymer from Ciba Corporation has proven to be the most effective polymer in the water treatment
process. Because Ciba does not have any resellers or distributors, a sole source agreement is recommended.
The initial term of the agreement is one year and has three one-year options to extend.

9. FINANCIAL IMPLICATIONS:

Costs: $57,000
Savings: N/A
Long Term Costs: N/A

Fund Source:

Acct. No.: Fund Name: Program Name: CIP Funded: Funds:

605.3830.00005318 Water Operating, Water Treatment Chemicals Non-CIP $57,000

10. PROPOSED MOTION: Move to approve a one-year sole source agreement for anionic polymer from Ciba
Corporation in an amount not to exceed $57,000.
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