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G PURCHASING ITEM 1. Agenda Item Number:
FOR

\~....-.- COUNCIL AGENDA..............._Ilr~

2. Council Meeting Date:
February 26, 2009

TO: MAYOR & COUNCIL 3. Date Prepared: January 29, 2009

THROUGH: CITY MANAGER 4. Requesting Department: City Manager

5. SUBJECT: Approve a sole source agreement for Enterprise Licensing with ESRI in an amount not to
exceed $107,100.

6. RECOMMENDATION: Recommend approval of a sole source agreement for Enterprise Licensing with
ESRI in an amount not to exceed $107,100.

7. HISTORICAL BACKGROUND/DISCUSSION: The City GIS system is based on ESRI GIS products.
The expanded use of these products throughout current City applications as well as in planned
applications has resulted in a need for additional user licenses. By moving to an Enterprise License
Agreement (ELA), the City will incur a lower cost-per-unit for licensed software. This ELA replaces an
existing agreement where we are currently paying $65,600 in maintenance annually. This agreement
covers a limited number of licenses that do not meet the City's current needs. The ELA will allow IT to
deploy software products from the GIS system as needed to support its growth. A City GIS Advisory team
recommended this purchase and the Information Technology Oversight Committee approved the
recommendation.

8. EVALUATION PROCESS: This ELA has been negotiated with ESRI since they are the sole provider of
their GIS products and the City's GIS system is based on the ESRI GIS products. The agreement is for
one year with the option to extend two additional one-year periods. The terms of the agreement allow the
City to cancel the aQreement due to lack of funding.

9. FINANCIAL IMPLICATIONS: Funds for this project are available in 101.1280.0000.5419.ITGISX
General Funds, IT Infrastructure, Other Equipment R&M, IT Geographical Information Systems.

10. PROPOSED MOTION: Move to approve a sole source agreement for Enterprise Licensing with ESRI
in an amount not to exceed $107,100.
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