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Memorandum

Memo: MC09-022

DATE:

TO:

FROM:

THRU:

SUBJECT:

MAY 21, 2009

MAYOR AND CITY COUNCIL

DAVE BIGOS, MAYOR AND COUNCIL ASSISTANT {.J6
W. MARK PENTZ, CITY MANAGlUJ4h
NACHIE MARQUEZ, COMMUNIfJ6II~ONS& PUBLIC AFFAIRS DIR. rJf\

Resolution No. 4280

RECOMMENDATION:
Request approval of Resolution No. 4280 authorizing the subm ittal of a $1 00,000 Pass-Through Indian
Gaming Grant application from the Chandler Education Foundation to the Gila River Indian Community.

BACKGROUNDIDISCUSSION:
The grant would be used to fund scholarships and programs related to the VISION: College
Bound and Destination College programs. Attached is a memo from Glenna McCollum-Cloud,
Chief Executive Officer of the Chandler Education Foundation, outlining plans for this funding.
It should be noted an identical grant request is being made to the Ak-Chin Indian and Salt River
Pima Indian communities. It should also be noted the request asks that payments be disseminated over
a four-year period, which could tie up funding for other requesters in future years. The attached Tribal
application provides a detailed account of the request.

PROPOSED MOTION:
Move to approve Resolution No. 4280 authorizing the submittal of a $100,000 Grant application from the
Chandler Education Foundation to the Gila River Indian Community.

Attachments:
Resolution 4280
City Application
Tribal Application and/or Related Documentation on behalf of the Chandler Education Foundation



RESOLUTION NO. 4280

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, ARIZONA, AUTHORIZING THE MAYOR TO SUBMIT
AN APPLICATION FOR AN INDIAN GAMING REVENUE SHARING
GRANT TO GILA RIVER INDIAN COMMUNITY ON BEHALF OF
THE CHANDLER EDUCATION FOUNDATION IN THE AMOUNT
OF $100,000.

WHEREAS, pursuant to A.R.S. § 5-601.02, Indian tribes entering into a tribal-state
gaming compact shall contribute monies to " . . . cities, towns and counties . . . for
government services that benefit the general public, including public safety, mitigation of
impacts of gaming, and promotion of commerce and economic development"; and

WHEREAS, those Indian tribes entering into a tribal-state gaming compact have various
grant application procedures for evaluating which cities, towns and counties, and which
government services, will receive gaming revenue sharing contributions pursuant to
A.R.S. § 5-601.02; and

WHEREAS, it has become a relatively common practice for cities to authorize the
submission of grant applications for such Indian gaming revenue sharing grants on behalf
of 501(c)(3) nonprofit organizations that are deemed to be providing government related
services that benefit the general public; and

WHEREAS, the Chandler Education Foundation~ a 501(c)(3) nonprofit organization, has
requested that the City authorize the submission of an application for such Indian gaming
revenue sharing grant funding to Gila River Indian Community on its behalf in the
amount of $1 00,000; and

WHEREAS, the deadline for accepting applications for grant funding by Gila River
Indian Community is June 30, 2009; and

WHEREAS, the funding sought by the Chandler Education Foundation, is intended to be
used to fund scholarships and programs related to the VISION: College Bound and
Destination College programs, as more specifically described in the application materials
prepared by the Chandler Education Foundation~ to be submitted to Gila River Indian
Community which application materials are attached hereto and incorporated herein by
this reference; and

WHEREAS, the City Manager's Office has reviewed the application materials prepared
by the Chandler Education Foundation~ and believes that the funding request described in
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such application materials qualifies as being for government related services that benefit
the general public and is consistent with the City's Administrative Regulation regarding
such grant applications..

NOW, THEREFORE, BE IT RESOLVEO by the City Council of the City of Chandler,
Arizona, that:

1. The Chandler Education Foundation~ is hereby authorized to submit the
application materials prepared by the Chandler Education Foundation~ that are
attached hereto, together with this Resolution, to Gila River Indian Community.

2. The Mayor is hereby authorized to execute the application, in the form
attached hereto, in conjunction with the grant application to be submitted to Gila
River Indian Community on behalf of the Chandler Education Foundation.

3. Within ten (10) days of the City's receipt of any grant funds from Gila
River Indian Community pursuant to a grant application submitted on behalf of
the Chandler Education Foundation~ City staff is directed to mail a check to the
Chandler Education Foundation, covering one hundred percent (100%) of the
funds received by the City from Gila River Indian Community pursuant to such
application.

4. The City, by virtue of this Resolution, is simply acting as a financial
conduit between the Gila River Indian Community and the Chandler Education
Foundation~ and is in no way:

(a) Agreeing or obligating itself to monitor or report on the
expenditure of any grant funding distributed to or on behalf of the
Chandler Education Foundation; or

(b) Guaranteeing or warranting the accuracy, completeness or
truthfulness of the information set forth in the application materials
prepared by the Chandler Education Foundation; or

(c) Supervising, or taking any responsibility regarding, the actions or
activities undertaken by the Chandler Education Foundation; or

(d) Representing that the Chandler Education Foundation either has, or
does not have, other sources of funding relating to the intended use of
grant funding set forth in this Resolution, including funding from grant
applications made on the Chandler Education Foundation's behalf to other
Indian tribes.
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PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona,
this __ day of , 2009.

ATTEST:

CITY CLERK
APPROVED AS TO FORM:

CITY ATTORNEY

MAYOR

CERTIFICATION

I HEREBY CERTIFY that the above and foregoing Resolution No. 4280 was duly passed
and adopted by the City Council of the City of Chandler, Arizona, at a regular meeting
held on the __ day of ,2009, and that a quorum was present thereat.

CITY CLERK



PRELIMINARY INFORMATION REGARDING REQUEST
THAT THE CITY OF CHANDLER PASS-THROUGH AN
APPLICATION FOR AN INDIAN GAMING REVENUE

SHARING GRANT ON BEHALF OF NON-PROFIT
ORGANIZATION

1. Requestor Name:
Chandler Education Foundation

2. Address:
1525 W Frye Road, Chandler Arizona 85224

3. Contact Person and Contact Information:
Dr. Glenna McCollum-Cloud

4. Date of obtaining 501 (c)(3) non-profit organizational status and verification of
such status at time of the request.
February 10, 1988 (see attached IRS letter) #86-0589677

5. Describe the nexus between Requestor and the City of Chandler and its residents.
The Chandler Education Foundation is the 501(c)3 nonprofit partner for the
Chandler Unified School District. The Requestor provides an equal opportunity
for ALL CUSD high school students to become a VISION:CollegeBound(VCB)
Scholar and thus receive a rewardfor meeting all the criteria ofgrades,
attendance, and community service. The VCB program promotes completion ofa
high school education and encourages students to continue on with a college
education. As a result, it promotes academic achievement and responsible
citizenship. The impact for the Chandler Community and its residents include the
community service hours completed on behalfofthe VCB students throughout
their high school years (most classes complete MORE than the required 100
hours ofcommunity service), and the long-term economic impact from an
educated workforce..

6. Specifically, but concisely, describe how the grant funding sought by Requestor
will be utilized (please do not just refer to general description included in the
application materials).
The majority ofthe funds will be used to provide student rewards (75%). The
balance ofthe funds will be usedfor instruction and coordination, supplies,
transportation, evaluation, and administrative costs.

7. Describe how the use for which funding is sought will provide "government
(related) services that benefit the general public, including public safety,
mitigation of impact of gaming and promotion of commerce and economic
development". (See A.R.S. § 5-601.02(H)(4)).
The support and encouragement for completion ofhigh school and a college
education enable our children to be better preparedfor the workforce or higher
education, thus impacting the economic welfare and development ofour
community (VISION:CollegeBound and Destination College programs).
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9.

10.

11.

12.

13.

8. Describe how the use for which funding is sought will benefit Chandler residents
as a whole rather than simply benefiting a particular individual, entity or class of
individuals.
The VISION:CollegeBound Scholars program encourages responsible citizenship
by requiring the VCB students to engage in service learning (minimum 100 hours)
during their high school years. These students volunteer in our churches,
hospitals, schools, nonprofits, youth sports, and much much more. VCB students
"give" oftheir time, treasure and talent (social capital) and communities that
have a high social capital index "are healthier, happier, more prosperous, less
pugnacious, more tolerant ofdiversity, live in more productive neighborhoods,
enjoy more efficient government, and benefit from a more equitable distribution of
income (Putnam, cited in Edwards & Foley, 2001). The whole community of
Chandler benefits from the VISION:CollegeBound program.

The VCB Scholars program is promoted to all incoming 9th grade students ofthe
Chandler Unified School District, a district that is comprised ofover 35, 000
students, representing the diversity ofour Chandler families. In addition, VCB is
promoted to all ofour participating Destination College students and their
families from our Title I schools. Destination College (part ofChildren of
Promise) is a 3 week summer program for graduating 5th grade students who
attend Chandler-Gilbert Community College. Destination College also promotes
the completion ofhigh school and encourages students to set a vision for college
and theirfuture career.

Verify that no portion of the funding sought will bru~~~n any way promote or
teach any religious or political viewpoint or cause.~ (initial)

Identify the Tribe that Requestor wishes the City to submit application materials
on Requestor's behalf, and the deadline for such application submittal.
We wish to request support for the VISION:CollegeBound and Destination
College programs from all ofthe Arizona tribes with Indian gaming revenue
sharing grants.

Identify any application for Indian gaming revenue sharing grant submitted on
Requestor's behalf by another city, town or county, and the amount of funding
sought.
None

Attach to the request all information that is to be submitted to the Tribe on
Requestor's behalf.
See Attachments

Agree that, to the fullest extent permitted by law, Requestor shall defend,
indemnify and hold harmless the City of Chandler, its Mayor and Council,
officials, officers and employees from and against all losses, claims, suits, actions,
payments and judgments, demands, expenses, damages, including consequential
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damages and loss of productivity, attorney's fees, defense costs or actions of any
kind and nature relating to, arising out of, or alleged to have resulted from the
City of Chandler's processing or consideration of this request to pass through an
application for an Indian gaming revenue sharing grant on behalf of Requestor, or
;np~ through any grant funds awarded pursuant to such application.
~initia1)

By signing below, Dr. Glenna McCollum-Cloud, asserts that he or she has the authority
to execute the application on behalf of Requestor, has read, understands and agrees to be
bound by Sections 9 and 13 of this application, and otherwise certifies that the
information provided herein is believed to be true and correct.

()A.~~~q;~
(Signature)
Dr. Glenna McCollum-Cloud
(Print)
Chief Executive Officer, CEF
(Title)
May 21, 2009
(Date)
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May 22,2009

CHANDLER
],DUCATION

I \) I '\ 1)\ '[ I (l \i

The Honorable Mayor and City Council
C/O W. MARK PENZ, CITY MANAGER
City of Chandler
55 North Arizona Place
P.O. Box 4008 MS #603
Chandler, Arizona 85244

RE: VISION:CollegeBound and Destination College
Request for Approval to Submit Grant Application to the Gila River Indian
Community's State-Shared Revenue Program
Multiple Year Request: 4 Year ($25,000/year)

The Chandler Education Foundation (CEF), in collaboration with the Chandler Unified
School District (CUSD), requests approval from the City of Chandler to request $100,000
(Multiple Year) in grant funding from the Gila River Indian Community's state-shared
revenue program. CEF is seeking support for the VISION:CollegeBound (VCB) and
Destination College programs. VCB is an existing high school retention program with a
successful track record of achieving effective results. The VCB program is designed to
retain high school students through graduation, prepare students for college
academically and in tenns of personal development - and provide a financial incentive to
get them started in college. Destination College provides incoming 6th grade students the
opportunity to experience life on a college campus, as well as maintain and improve their
academic skills during the summer intersession.

Thank you for your consideration of this important request.

Sincerely,

lQ4J~~~~
Dr. Glenna McCollum-Cloud
Chief Executive Officer
Chandler Education Foundation
1525 West Frye Road
Chandler, Arizona 85224
(480) 224-3031



Gila River Indian Community Grant Application Cover Sheet

Date of Application:

Name of City or County:

Mayor or Chairman:

Mailing Address:

City: State: Zip Code:

Contact Person/Title:

Mailing Address:

Phone Number: Fax Number:

E-mail Address:

Program or Project Name:

Purpose of Grant (one sentence):

Beginning and Ending
Dates of Program or Project:

Amount Requested: $ /(.~,o; (,'00 Total Project Cost: $

Geographic Area Served:

Signature:
Mayor or Chairperson: _ Date:--------

Typed Name and Title: _



A NARRATIVE

1. Purpose of Grant
a) Description ofproposed program. Chandler Education Foundation's (CEF)
VISION:CdJegJ3ound (VCB) program engages students as they enter high school and helps
them over the next four years to better prepare for and gain access to colleges and
universities. The program's expectations for regular attendance, high academic achievement,
and community service are incentivized with rewards for accomplished students. VCB was
launched in 1995 with the first graduating seniors receiving their scholarships in 1999.
Grrrently nearly 4,000 students participate each year, and over $750,000 has been paid out in
scholarships and 8,000 college credit hours have been completed by VCB-assisted students.
The VCB program is recognized as one of Arizona's Best Practices in Education by the
Arizona Commission for Postsecondary Education (2003).

b) Description ofhow the proposed program satisfies one or more ofthe applicant
organization mission. CEF's mission is toprmide cormunity supportfor exeel!ena? in trlumtian and
pronvte life !arlg learning and rf5~ihIe citizenshipfor OJandler Unifial Sdxxl Distria students. VCB
serves as a bridge between secondary and postsecondary education, by extending resources
and developing personal capacity to make college success more likely for targeted youth.
Specific to this letter of request, the purpose of the sought-after funds is to increase the
number of students who are assisted with college access, particularly at risk students, and to

enhance the support provided to these students to encourage college-worthy performance
throughout high school. A secondary goal is to improve the program's capacity for tracking
long term impact, particularly as it relates to college participation and completion.

c) Identification ofneeds/problems to be addressed, target population and number
ofpeople to be serced by the program. Based on previously administered surveys and
CEF's 20-year history in serving the Chandler Unified School District, the typical needs
facing VISION students include: (1) increased awareness of college access resources and
support; (2) information!resource linkages to address individual needs as they related to
school achievement; (3) motivation and incentives for good performance; (4) opportunities
for personal and life skills development; (5) tracking and accountability; and (6) financial
assistance for college.

The VISION:~oundis a dropout prevention and college access program designed to
retain high school students throughout the four years to completion, prepare students for
college--academicallyand in terms of personal development--and provide a financial
incentive to get them started in college. This is a program that intervenes early; the concept
of the VISION:Cdfe;p3ound program is initially introduced to elementary school students
through CEF's Df5tination~ children's program. Intensive recruitment for the VISION
program occurs during the 9th grade when fully 100% of the district's 9th graders are
presented with program information a during their freshman English class. Each of the city's
four high schools devotes resources (staff and time) to ensure that all 9th graders receive
information packets and are assisted with understanding and enrolling into the program.
Students who register for the program fully understand the academic (maintain a 3.4 GPA or
higher), attendance (95% or better), and community service (documenting a minimum of
100 hours volunteer time) requirements, and the financial incentive- a $1,000 reward- that



awaits them upon successful completion and high school graduation. This results in a very
high initial registration number, which diminishes over the next four years based on
student's compliance with program requirements. Once enrolled, student progress is
monitored byCEF staff through tracking data provided by the school district and through
communication with students through regularly scheduled events, mailers, and surveys.

The VISION program design is based on established best practices for building success in
high school and college preparation. The program features early intervention, student
achievement tracking, investment from the key partners, real-world application and
interaction through community service, high attendance expectations, and financial
incentives for achievement. Internal support for the VISION program is evident by a 10+
year history of commitment, involvement, and interaction between Chandler's K-12 and
postsecondarysystems to ensure that students are successful. The program addresses local
and national concerns for high school student achievement and postsecondary access.

At the requested funding level, the program will serve a minimum of 1,076 senior level
students over a one year period from among over 2,000 9th through 12th graders to be served
within the same period. This represents a 19% increase in the number of seniors to be
served in 2009-2010 over the previous year. From this amount, CEF anticipates that 24%
will successfully complete the VISION program, qualify for the $1,000 reward, and graduate
from high school. During the grant period, the program will intensify the efforts to enroll at
risk students by identifying and following uf with those 9th graders who failed to pass the
state's standardized basic skills test at the 8 grade level (9th graders are not tested), as well as
those 9th graders who are approved for free or reduced lunch.

The VISION program design including the proposed enhancements, will address the
support needs of participating students. The program exposes students early in their high
school tenure with college access resources and support. Although the entire 9th grade
student population is provided with program enrollment information, the proposed
community partnerships will ensure that at risk students have more than one opportunity to
learn about the program, enroll, and receive encouragement for continued success. Data
reports provided by the District office enable CEF to identify students enrolled and students
who failed to enroll; this allows for additional follow up with the targeted populations. CEF
staff is accessible for individual questions and concerns during the period of enrollment.
Referrals can be made to local support programs that assist students with tutoring for
students who are having difficulties with maintaining the GPA level requirement. The
criteria for earning the $1,000 reward upon graduation are designed to incent good
performance, personal motivation and follow through. CEF's Ready for the Real World
seminars will help to build self awareness and life skills, and promote goal attainment.
District and program tracking of student progress and overall outcomes helps the program
to make adjustments for improved performance. Finally, the $1,000 reward provides a much
needed financial "foot in the door" for college access.

d) Description ofprogram goals and objectitTxs, and plan to meet them. The primary
goal is to increase the number of students who are assisted with college access, particularly at
risk students, and to enhance the support provided to these students to encourage college
worthy performance throughout high school. A secondary goal is to improve the program's



capacity for tracking long tenn impact, particularly as it relates to college participation and
completion.

Successful high school completion requires an acceptable level of academic achievement,
attendance, and personal accountability mixed with motivators and rewards for long tenn
commitment and success. The VISION program will aid students to complete high school
successfullyand qualify for college placement by design; the program sets rigorous standards
that must be met in order to qualify for the $1,000 reward upon high school graduation, and
provides the critical supports needed throughout high school to help ensure that students are
successful. Students who complete the program have maintained the level of academic
performance and attendance that guarantees a high school diploma. The $1,000 reward that
can be earned upon graduating provides an added incentive to maintain over the course of
high school the necessary grades and attendance that will help with qualifying not onlyfor
graduation but more important, for college access. The VISION program emphasizes
achievement in what matters most for college placement; sustained academic performance,
personal accountability, and community engagement.

In addition to the criteria for successful completion and the $1,000 incentive, the VISION
program offers the necessary supports throughout high school for those students who are
struggling to maintain an acceptable level of performance. Several examples are described
below.
Staff support: students are able to access CEF staff for referrals and individual assistance
when they are struggling to maintain grades or attendance. CEF may refer such students to
tutoring programs available within the school, or even the local "Phone a Friend" telephone
based tutoring service operated by Arizona Association for Supportive Childcare, which
provides a free tutoring service that can be accessed from the student's home. Staff can also
assist students who need help with connecting to local service organizations for completion
of community service hours.
School support: The VISION program is well established and highly regarded throughout
the district. Teachers and school administrators at all high schools encourage participation
and are often tremendous resources to students who are struggling academically and/or in
need of suggestions and referrals for completing community service hours. For example, the
high school DECA programs link students with local social service agencies in need of youth
volunteers.

VISION's community engagement component affords students the opportunity to fonn and
maintain positive relationships with peers and adults and to make positive contributions to
the community. In addition to developing job skills and real world work experience, students
are also exposed to positive adult role models who offer guidance and supervision (as well as
a future employment reference!).

With the aid of additional funding, CEF can attain the proposed outcomes through existing
service strategies that are proven effective and holistic in approach, including:

Early Awareness - CEF begins to introduce the concept of college access at the elementary
school level, then aggressively targets incoming 9th graders for recruitment and enrollment
into the VCB program. This approach engages and excites students about the idea of college
at an early age.



Adequate Academic Preparation - The VCB program sets high achievement goals (a 3.4
GPA or better) as a means of development. The high schools apply an array of institutional
resources to help students succeed, such as on-site learning centers for tutoring assistance
and career centers for college access resources. In addition, VCB staff further assists
students by providing information and referrals to local community resources (such as free
telephone based tutoring services). Last, VCB's high attendance standards (95% or better)
boost a student's ability to be more successful in academia simply by being present on a
consistent basis.
Community Engagement as a Life Skill- VCB's community service component helps
students to form and maintain positive relationships with peers and adults, and to make
lasting contributions to the community. Most (80%) students report that they intend to
continue their community service after graduation. VCB students consistently perform more
community service hours than are required; this year's graduating class exceai£d the minimum
nurrber rfYluired by 10,611 hours.
Rewards - student achievement is encouraged and rewarded with program-completion
certificates and ceremonies and a $1,000 scholarship. Additionally, students have multiple
opportunities to interact with program alumni who have successfully entered college.
Partner Investment - Since inception VCB has enlisted the support and resources of
community, educational and corporate partners, resulting in the critical integration of
volunteers, in-kind contributions and financial support.
Tracking and Accountability - VCB tracks attendance and GPA attainment through
district reports that delineate results by grade level, school, gender and ethnicity. Also
available through the district are special reports to identify and track at risk students based
on various indicators such as enrollment in free/reduced lunch, chronic absenteeism, and
low performance on standardized tests. Students are responsible for documenting and
submitting community service hours. One of the proposed enhancements concerns the
tracking of long term outcomes specific to college participation (enrollment, retention, and
degree attainment). This effort will require more staff and data gathering/reporting
capacity. CEF has started to engage partners in this effort, including the Virginia Piper
Charitable Trust and the AZ Department of Education, to identify the types of long term
measures that should be tracked and begin to seek resources for financing this effort.

e) Defining the project as a new or continuing program. VCB and Destination College
are continuing programs. VCB was launched in 1995 with the first graduating seniors
receiving their scholarships in 1999. Currently nearly 4,000 students participate each year,
and over $750,000 has been paid out in scholarships and 8,000 college credit hours have
been completed by VCB-assisted students. Destination College has been held on the
campus of Chandler Gilbert Community College since 2005. Incoming 6th grade students
from Erie, Frye, Galveston, Hartford Sylvia Encinas, Knox, and San Marcos Elementary
Schools are bussed to the CGCC campus to experience a taste of life on college campus.
Students learn about the many career opportunities that are available to them as well as the
importance of obtaining a college degree to help make their career goals possible.

f) Identification ofother organizations, partners or funders participating in the
project and their roles. Key partners are organizations that offer managerial, financial,
and/or operational support. The Chandler Unified School Dis triet assists in management



by offering office/meeting space and administrative support as well as secure access to
information systems for student tracking and program reporting. CUSD Superintendent
Camille Casteel is a key member of CEF's Board of Directors, involved in strategic planning
and fundraising among other activities. The Chandler/Gilbert Community College (and
other local community colleges) ((x;CX1 sponsors CEF events and makes facilities and
faculty/staff available to introduce students to the college campus and programs. (X;CC
President Marie Hesse is another key member of CEF's Board of Directors. All Arizona
universities including, Arizona State Unirersity, Northern Arizona Unirersity,
Unirersity ofArizona and other state community colleges collaborate with CEF in
accepting VCB recipients. Financial and operational support is given by the City of
Chandler, local corporations and businesses, and the Oty's four high schools. Chandler's
Mayor Boyd Dunn is an active CEF Board member and key advocate for the program, and
the Otyprovides financial support in the form of grants. Corporate and business
partners yield in-kind, financial and leveraging relationships; they make direct contributions
as well as provide access to other corporations and high power networks throughout the
community for fundraising purposes. No less than 14 major businesses are represented on
the CEF Board of Directors, and each year over 200 corporate contributors support CEF
events and fundraising activities.

School faculty and staftactively participate in recruiting 9th grade students by introducing
the program and assisting with registration during all Freshman English classes. Faculty
encourages students to maintain program standards throughout the duration of high school,
and helps students identify community service opportunities. The VCB program is well
known among area civic groups, local community-based and faith-based
organizations, who often refer candidates for, or help to subsidize, scholarships. CEF
will formalize three new partnerships with local grass roots/community/faith based
organizations to increase the number of referrals of, and follow up among, at risk (including
low income/minority and underachieving) students. While parental inwlrement is
understandably key to student's success in the program, until this year CEF has not offered
services that particularly target the parents. As previously mentioned, this year CEF proposes
to offer parents-only seminars to engage parents as a strong resource in the program's
objectives. Also new this year, CEF formed a partnership with the Arizona-based Virginia
Piper Trust and the Arizona Department of Education to increase the program's capacity for
tracking and documenting long term outcomes for the VCB program.

g) Indication of any applications to and/or awards made by another Tribe for state
shared revenues for this and/or other projects/programs. Applications have also been
submitted to other tribes for state-shared revenue, however none have been received to date.

h) Timetable for Implementation. Please see Attachment # 5.

i) Identify long-tenn funding resources. Since the onset of the VISION: Cdk;F3ound
program the Board of Directors and management staff have ensured that, through successful
and aggressive fundraising, donor relations, grant writing, and sponsorships, the operating
costs and financial obligations to students have been met each year. The growing population



and increasing number of students registering for the program is prompting the need for
new and even more aggressive strategies to secure additional funds. To this end, the CEF
Board of Directors recently engaged several new members and is embarking on a strategic
planning process with particular emphasis on determining new fundraising activities that will
bring about increased funding for the program, to include sustaining the new program
enhancements described within this proposal. For example, CEF is devoting more time and
resources to tracking and re-engaging program alumni (students who previously received the
VISION reward and have since graduated from college and started their careers) to sponsor
current enrollees. Although continued fundraising is the intent of the Board, other
alternatives such as reducing the amount of the financial reward and/or the payout process
in order to serve more students have been explored. In fact, for the class of 2011 (9th grade
class recently enrolled), the Chandler Education Foundation Board approved a new program
change: "Changes to the program include a change in funding beginning with the Oass of
2011: Rather than rewarding a set amount, qualifying students will receive an equally divided
amount of what is designated that year by the Chandler Education Foundation in support of
the VISION:CollegeBound Scholars program and can be up to $1,000 per qualifying
student." (CEF Board minutes, March 6 2008). Specific examples of fundraising strategies
include the Annual Corporate Golf Tournament, the Annual Car Raffle, and the
CELEBRATE Chandler Fundraiser targeted specifically for Chandler alumni and past
VISION:CollegeBound graduates.

2. Reports
Description ofplant to document progress and results. Gment data collection capacity
includes statistical reports generated by the CUSD, data maintained byCEF staff, and input
provided directly by students. District reports include the number of students enrolled by
grade, gender, and ethnicity, and track their progress (by number and percentage) according
to meeting attendance and academic requirements from registration through to the end of
12th grade within these same categories. District reports are accessible at anytime and
provide real time data in the categories noted. CEF staff maintains records on students
registered and receives and tracks the number of community service hours completed based
on reports submitted by each student (and signed bya teacher or supervisor). From this
data, CEF is able to determine the outcomes in terms of students who will qualify for the
$1,000 reward upon graduating, by grade level, gender, and ethnicity as well as monitor
progress by grade in terms of meeting academic, attendance, and community service
requirements for all current enrollees.

CEF will work with the school district to access data that allows for increased targeting of at
risk students. CEF will receive data on students who failed to meet minimum acceptable
standards on the reading and math components of the state's standardized test (Arizona
Instrument for Measuring Standards), which is administered to students in the 8th

, 10th and
12th grades. This information will be accessible at the start of the school year to allow for
targeting during the period of program enrollment, which occurs early in the school year.
Also available through the district office is data on students who are having significant
attendance problems throughout the school year. Both categories of students will be targeted
for follow up on enrollment.



CEF has formed partnerships vvith the Arizona-based Virginia Piper Trust and the Arizona
Department of Education to increase the organization's capacity for tracking and
documenting longer term outcomes for the VISION program. To date program tracking has
been limited to monitoring students while they are enrolled and up to the point of high
school graduation; however there is an increasing interest in learning the longer term impact
of the program's strict criteria and the financial reward students receive upon graduating. For
example, CEF's interest is to learn the degree to which this reward improves the likelihood
of a student's entry into college. Similarly, once enrolled in college, to what extent are
students maintaining the same GPA (3.4 or better) and attendance (95% or better) as was
required during high school, and do they continue to be engaged in vohmteerisrn? These
partnerships will enable CEF to build the necessary resources (staff and time) and give
access to state education data to improve the ability to measure the long term impact of the
program as it relates to college participation.

CEF is presently able to track high school graduation rates among VISION students, as well
as overall progress in terms of improved grades and improved attendance to measure
improvements in groups of students from one grade level to the next. Individual tracking in
these areas is also possible via the District reporting system, including for students who have
transferred from one high school to another (while remaining vvithin the school district).



B. ATIAaIMENTS

• Resolution from the applicable governing body in support of the
proposed programs.

• Proposed budget for the programs.

• List of other funders, potential funders and amounts committed or
requested in support of the proposed programs.

• Timetable for Implementation, as requested by line item h.

Attachment # I

Attachment #2

Attachment #3

Attachment #A



ATTACHMENT #3 - Page 2
Proposed Budget

VISION:CollegeBound and DESTINATION:College
January 1,2009 - December 30,2010

PROGRAM DESCRIPTION TOTAL GRANT
AMOUNT REQUEST

TOTAL BUDGET (pro.iected) 2009-2010 $350,000 ( Portion)

AMOUNT APPLIED FOR $100,000 $100,000

INCOME:
Contributions 22,000
City Contributions 30,000
Fundraising Proceeds 198,000

• Golf Toumament ($35,000)

• Car Raffle ($55,000)

• High Tea ($75,000)

• Alumni Campaign ($33,000)

Grant Solicitation $100,000 $100,000
Total Income (2009-2010) $350,000

EXPENSES:
VISION:CollegeBound (VCB)

Salaries (Program Coordination) 12,000 3,000
Benefits 3,360 1,120
Postage 1,000
Printing and Production 2,000
Student Rewards 255,000 75,000
Supplies 500 380
Food & Refreshments (Lunch for Students) 7,500
Evaluation Process 5,000 5,000
Transportation & Travel 640
Misc. 500
Administrative Cost (@1O%) 32,500 8,000
SUB TOTAL (VCB) 325,000 92,500

DESTINATION:College (DC)
Salaries (Instruction & Staff) 12,000 3,000
Benefits 3,360 1,120
Postage 100
Printing & Production 500
Supplies 4,000 2,000
Food and Refreshments 500
Transportation & Travel 2,000 1,000
Misc. 40
Administrative Costs (@ 10) 2,500 380
SUB TOTAL (DCB) 25,000 7,500



Descriptions: The majority of the funds
will be to support the student rewards
and Destination:College program.

Request for Instruction & Coordination
Request for Student Rewards
Request for Supplies & Transportation
Request for Evaluation of Program
Request for CEF Administrative Costs
TOTAL REQUEST

ATTACHMENT #3
List ofother funders

$8,240
$75,000

$3,380
$5,000
$8,380

$100,000

Other funding already secured:
>- Gtyof Chandler Youth Enhancement funds: $27,500
>- Valley of the Sun United Way: $4,531
>- NQ; Pearson: $2,000
>- Get Away Today, Inc.: $1,677
>- Timothy L. Frey: $1,000

Other funding pending:
>- Private donations/contributions: $22,000
>- Golf Tournament: $35,000
>- Car Raffle: $55,000
>- High Tea: $75,000
>- Alumni Campaign $33,000



ATTACHMENT #A
Timetable for Implementation

CHANDLER EDUCATION FOUNDATION VISION:Colle2eBound Pro2ram for the period July 2008 - June 2010 (est)
Lead Responsible

Goal Task Timeframe (Refer to Attachment Hfor Resumes of
Key Personnel)

Promote the program Develop and distribute press release September 1, 2009, 2010, & 2011 Glenna McCollum
Update program materials to note grant received September 1, 2009, 2010, & 2011 PR Staff

Increase enrollments among Formalize partnerships with local grass roots organizations August 1, 2009, 2010, & 2011 and Glenna McCollum
at risk youth and the public housing program September 5,2009,2010, & 2011

Conduct informational presentations among local agencies First Friday of every month at CNPC Glenna McCollum
and public housing sites to raise awareness

(Collaborative mtgs of Chandler
nonprofits)

Conduct program VISION:CollegeBound enrollment follows first intersession 10 days, first week of October 2009, CEF Staff, High School VCB
registration for incoming 9th 2010, & 2011 Counselors, and New Partners
graders

Monitor enrollments Review monthly achievement reports noting progress in Monthly CEF Staff
areas of attendance, academic, and community service.
Follow up on student inquiries and make referrals for ongoing CEF staff
needed support

Report progress Complete monthly or quarterly progress reports in Monthly/Quarterly CEF Staff
accordance with grant requirements
Board of Directors review of program progress in Quarterly
accordance with grant requirements; identify successes and
determine alternative strategies where necessary
Prepare and submit final report upon completion of grant At conclusion of grant
term.

Chandler Education Foundation - VISION:CollegeBound & Destination College Page 12
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~J~-::ernal Revenue Service
District Director

HOO o:::t-'MERCE S'I'REEI'
DALIAS, TX 75242-0000

fute: FEB 101988

CHANDLER EIXJCATION FCDNDATION n.TC
POBOX 2362
CHANDLER, rill 85244

Chandler Education Foundation, _Inc.
1600 W. Chandler Blvd. Suite 120
Chandler, Arizona 85224

Department of the Treasury

Employer Identification Number:
86-0589677

Contact Person:
EO TECHNICAL ASSISTOR

Contact -Telephone b,1.miber:;
(214) 7~7-35?6

Accounting Period Ending:
: JUNE.30'

Form' ·990: ,Required:
--;YES-

Caveat "Applies:
-N/A

Based on information supplied, arrl assumiI1g ywr, operations will be as .
stated in your application for reccgnition of exemption, we have determined
you are exempt fran Federal incane tax under section 50l(c) (3) Cif the Internal
Revenlie Code.

We have' further determined that you are not a private foundation wit-run
the meaning of section 509 (a) of the Code, because you are an organization
described in sections S09(a)(l) ani 170(b)(1)(A)(vi).

If your sources of support, or your purposes, character, or met.1'.cd of
operation c:1".ange, please let us kn::::w so we can consider the effect of the
change on 'yo.rr exe.mpt status and foundation status. In the case of an arnend
trent to your organizational docurnent or bylaws, please send us a copy of the
amended dccument or bylaws. Also, 'you should inform Us of all changes in your
narre or address.

As of January l, 1984, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on rem.meration of $100 .
or rrore you pay to each of yOJr enployees during a calendar year. You are
not liable for the tax irrp:)sed u..'1.der the Federal Unerrployme.'"1t Tax Act (EUrA).

Since yOJ. are not a private fo.m:1ation, you are not subject to the excise
taxes under Chapter 42 of the Code. Ho,..;ever, you are not autettatically exempt
fran other Federal excise taxes. If you have any questions arout excise,
errployrnent, or ot.'l.er Federal taxes, please let us knaY.

Donors may deduct ccntributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers,- or gifts to yeu or for ycur use
are deductible for Federal estate and gift tax purposes. if they meet the
applicable provisions of Code sections 2055, 2l06, and 2522.

Letter 947(00/0:;)
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CHANDLER EOOCATION FOUNDATION INC

The heading of this letter irrlicates whether you ltUst file Form 990,
Retu.n1 of Organization Exempt fran InCcme Tax. If Yes· is irrlicated, -you are
required to file Form 990 only if your gross receipts each year are no:r:tre.lly
nore than $25,000. If a return is required, it must be filed by the 15th day
of the fif'-..h nttlth after the end of your annual accounting period. The law
i.m};:cses a penalty of $10 a day, up to a maxi.nurn of $5,000, when a return is
filed late, unless there is reasonable cause for the delay.

You are not required to file Federal inccme tax returns unless you are
sUbject to the tax on unrelated business ineare urrler section 511 of the Ccde5:
If you are subject to this tax, you IIDst file an incane tax return on Form
99Q-T, Exerr;rr. organization Business Incaue Tax Return. In this letter, we are
not detennirrlng Whether any of your present or proposed activities are
unrelated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no enployees.
If an errployer identification number was not entered on your application, a
number will be assign...od to you and -you will be advised of it. Please use that
number on all returns you file arrl in all correspondence with the Internal
Revenue Service.

If the heading of this letter indicates that a caveat applies, the caveat
belCNl or on the enclosure is an integral part of this letter.

Because this letter could help resolve any questions about your exempt
status and foundation status, you should keep it in your perrranent records.

If you have any questions t please contact the person whose name a.'1d
telephone number are shewn in the heading of this letter.

Glenn cagle
District Director

The Chandler Education Foundation, Inc. is a broadly-based, non-profit community organi
zation whose purpose is exclusively educational and charitable and is to secure and distribute
contributions from individuals, corporations, and foundations for the benefit of promoting
excellence in education in the Chandler commurli,ty. Established on July 1, 1986.



CHANDLER EDUCATION FOUNDATION
BOARD MEMBERS AND STAFF 2008-2009

Marlane Porter (4/22)
Attorney at Law
1756 E. Greenway St.
Mesa, AZ 85203
Phone: 480 786-0988 hm

480 464-7024 wk
480464-5743 fax
480 250-0450 mob

Email: Lawmama@cox.net
BYJ..II.J!'-'Ylllalllll

Tim Nguyen (pending)
Northern Trust
23714 S. Alma School Road
Sun Lakes, AZ 85248-6181
Email: thn3@ntrs.com
II

Merold Porter
Gila River Indian Community
Convention Services Manager
Sheraton Wildhorse Pass
533 W. Gary Drive
Chandler, Arizona 85225
Phone: (602) 725-0733
Email: merold.porter@sheraton.com
iF.JWI
!IJfl!II

Jane Poston
City of Chandler
Mail Stop 604, PO Box 4008
Chandler, AZ 85244
Phone: 480 782-2231 wk

480 782-2209 fax
Email: Jane.Poston@chandleraz.gov
"'JlIliBIII£l1

David Evans
CUSD Governing Board
1111 W. Oriole Way
Chandler, AZ 85248
Phone: 480797-8585 mob

~~N[~~'~,~i1Pt':W"~'7"~c..•~la. .. . L:~· .' "...lIimlI~:L!2'

Bob Hardin
Vice President, MA Mortenson Company
3100 W. Ray Road, Ste 101
Chandler, Arizona 85226
Phone: (480) 748-2060
Bob.hardin@mortenson.com
i

Maria Hesse (to be replaced 6.09)
President, Chandler-Gilbert Community
College
2626 E. Pecos Road
Chandler, AZ 85225
Phone: 480732-7075 wk

480 732-7090 fax
Maria.Hesse@cgcmail.maricopa.edu
tIi

Craig Fennell
Executive Director of Student Financial Aid
Assistance, Arizona State University
P.O. Box 870412
Tempe, Arizona 85287
Phone: (480) 965-2079
Email: craig.fennell@asu.edu
I

Margaret Serrano-Foster
2041 W. Hemlock Dr
Chandler, AZ 85248
Phone: 602 432 2998
Email: mserranofoster@gmail.com

mfoster@ortc.com

Frank Narducci (pending) ( )
Community Education
1525 W. Frye Rd.
Chandler, AZ 85224
Phone: 480 224-3908 wk
?r:D,,!il:n,,!r~~9Q!.;.~~ank@chandler. k12. az. us
1ttljj~iil.gmlm~t?t

Lindsay Coburn
Countrywide Financial
HHS Alumni! VCBI CEF Scholar
1151 E. Commonwealth
Chandler, AZ 85225
Phone: 480-224-6503 wk

480 899-0330 hm
480 899-5058 fax
480612-1363 mob

Email: Lindsav.coburn@gmail.com
;.ilJltiI~l1lri

Glenn Cochran (pending)
Intel Corporation, CH7-301
5000 W. Chandler Blvd.
Chandler, AZ 85226
email: glenn.cochran@intel.com
I

Carmen Cornejo
Community Liaison
1221 N. Longmore St
Chandler, AZ 85224
Phone: 480 940-8943 hm
e-mail: carmen0402@aol.com
f'lfA;~(1'rl!l'~+e(ij:'iiSltKL!!'!8M..•.. J§

Boyd W. Dunn (ending 6.09)(12/23)
Mayor, Chandler City Council
55 N. Arizona Place
PO Box 4008, MS #603
Chandler, AZ 85244
Phone: (480)-782-2206 wk

480-782-2233 Fax

i~&~~"~~'~~:~~~~~~lt)~i~~i!·~~iaz.gov•••.,".•.~~!1Ji!!l,.~~, •..••_._!it.•",.••.~.""."•..~,· ",11:.••

Brandon Ames ()
President, Able Technologies, Inc
2915 W. Fairview Street
Chandler, Arizona 85224
Phone: (480) 477-0100

Brandon@ableinc.com

=~;I;i,;;r;II;'11i;fJ.;lIii···•• ;.i·j(*"i,ilifiililf;.. II:·ilr;m;;~"n;l;II;liJ IIIII~ ~~e~a~~edeson (pending)

j 1990 W. Chandler Blvd
Chandler AZ 85224
~l

'tlID"J:lfIIl111111R~ Uffi

II•••'....,........ Rod Carruthers (12/27)

al.~".1 ~~~4~a~:~e~~~e~rive
Sun Lakes, AZ 85248
Phone: 480 895-6912 hmlfax
Email: Rcarruthers@cs.com

Board of Directors (Voting) !R••••'

Charles Anthony ()
Wells Fargo Bank 1Teacher
3896 E Packard Dr
Gilbert, AZ 85298
Phone: 602-696-0728 Mob

877-749-9753 Fax
Email: Charlesanthon1west.net
;_'I1.1J11lt~t.:::,ill'«imglmJ!l

Ken Barney (7/19)
CHS Alumni
12520 E. Via de Palmas
Chandler, AZ 85249
Phone: 480 895-8549 hm

602 885-0234 mob
Email: kancfamilaol.com
11~ltlm~~jel:l~'itlllllllg(i
Michael Basha (4/26)
Bashas'
P.O. Box 488
Chandler, AZ 85244
Phone: (480) 940-6722 wk

(480) 940-2245 fax
(480) 201-0034 mob_. m



CHANDLER EDUCATION FOUNDATION
BOARD MEMBERS AND STAFF 2008-2009

Dorothy Ruoff (10/20)
CHS Alumni
245 N Washington
Chandler, AZ 85224
Phone: (480) 821-8812 hm
Email: phipanddot@g.com
\'hll~JJl1Z1ral

Munira Smith
480-204-3383
4080 E. Rock Drive
Queen Creek, Arizona 85243
Email: munirasmith@yahoo.com

Scott Sasso
Corporate Manager
Toyota Financial Services
3200 W. Ray Road
Chandler, Arizona 85226
Phone: (480) 224-1803
Email: ScottSasso@toyota.com
ii

EX-OFFICIO Members: (Renew Yearly)

Lynn Fisher (5/23)
1310 W. Island Circle
Chandler, AZ 85248
Phone: 480 899-2907 hm

480 814-9709 fax
Email: lafish777@aol.com
Ii: ~'l~l1~JI.?Jllii~lil.l~

Glennys "Terry" Saba (3/15)
16 N. Bullmoose
Chandler, AZ 85224
Phone: 480963-3210 hm

~«;!,m((lli.

CUSD

Camille Casteel (9/21)
CUSD Superintendent
District Liaison
1525 W. Frye Road
Chandler, AZ 5224
Phone: 480812-7600 wk

480 812-7013 fax
e: casteel.camille@chandler.k12.az.us
ilit~B~rt(i~\~J~!;f~I'I";[lI:gn

Terry Locke (8/22)
CUSD Community Relations
District Liaison
1525 W Frye Rd
Chandler, AZ 85224
Phone: 480812-7650 wk

480812-7015 fax
e: locke.terrv@chandler.k12.az.

11~11Jril

OFFICES:

Chandler Unified School District
1525 W. Frye Road
Chandler, Arizona 85224
(480) 812-7000

The Chandler Education Foundation
Mailing Address:
1525 W. Frye Road
Chandler, Arizona 85224

Physical Address:
1851 E. Queen Creek
Gilbert, AZ 85297
Office E-mail: ChandlerEducation
Foundation@chandler.k12.az.us
Website:
www.ChandlerEdFoundation.org

AZ PIRC OFFICE
1851 E. Queen Creek
Gilbert, AZ 85297
Website:
www.Azpirc.com

CEF STAFF:
Chief Executive Officer:
Glenna McCollum-Cloud (1/23)
3780 S. Waterfront Drive
Chandler, AZ 85248
Phone: 480-224-3031 CEF

480899-1651 hm
602 770-0772 mob

Mccollum.glenna@chandler.k12.az.us
e: GlennaCAC@aol.com

Account Tech:
Lea Anne Thomas (8/23)
709 W. Straford Street
Chandler, Arizona 85225
Phone: 480 224-3030 CEF

480839-7093 hm
480 459-8136 mob
480 224-9025 fax

e: thomas.leaanne@chandler.k12.az.us

Secretary:
Jessica Miedzialko (5/11)
2433 W. Main St #215
Mesa, AZ 85201
Phone: 480224-3032 CEF

480 277-9946 mob
480224-9316 fax

e: miedzialko.jessica@chandler.k12.az.us

Public Relations & Special Projects
Miriam Estrada (10/4)
900 S. 94th St. #1050
Chandler, AZ 85224
Phone: 480751-7155 mob
e: estrada.miriam@chandler.k12.az.us

Business Manager
Terry May (12/6)
4850 W. Geronimo St
Chandler, AZ 85226
Phone: 480224-3033 CEF

480 567-5679 mob
e: may.terry@chandler.k12.az.us

Alumni/Retiree Teamleader:
Elaine Bartell (2/10)
2886 E. Tulsa Street
Gilbert, Arizona 85295
Phone: 480988-1741 hm

602363-5811 mob
e: ebartell@qwest.net

PIRC STAFF:
Project Director:
Jenni Brasington (12/4)
6293 S. Gold Leaf Place
Chandler, Arizona 85249
480 224-2061 wk
602 510-8542 mob
e: Brasington.Jenni@chandler.k12.az.us

Secretary:
Diana Lopez (8/26)
1096 S. Sacramento Place
Chandler, Arizona 85286
Phone: 480 224-2060 wk

480224-9198 fax
480 406-7784 mob

e: Lopez.Diana@chandler.k12.az.us

Parent Specialist:
Irene Artigas (8/18)
1891 W. Wisteria Drive
Chandler, Arizona 85248
Phone: 480 224-2062 wk

480917-7750 hm
480 777-9585 mob

e: Artigas.lrene@chandler.k12.az.us

Parent Specialist:
Sara Agostinho (12/21)
2505 E. Williams Field Rd., Unit 2043
Gilbert, AZ 85297
Phone: 908-447-7239 cell

480-224-2063 work
e: Agostinho.sara@chandler.k12.az.us

Rev: April 2009
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